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Introduction
The section below showcases a diverse range of best practice examples that were shared with
various stakeholders since the establishment of the GAN. These examples highlight the GAN
companies’ different approaches in promoting apprenticeships, internships and work-based training.
GAN companies are actively making an impact through their innovative programs, which spans
several sectors and countries - varying in reflection to their unique circumstances.
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Adecco Group on assisting young people on their “Way to Work”
through work-based experience, career guidance and coaching
In 2011, the ‘contract d’apprentissage’ (apprenticeship contract) was introduced in France. The
contract links job seekers with companies and training institutions, the goal being to ensure the
transition of young people into permanent employment. Since then, Adecco has developed the most
comprehensive offering of ‘Agency Apprenticeships Contracts’ in the country. As Adecco France is
a licensed training institution, the company develops and runs tailor-made work-based training models
to fit both the needs of each young person and the company offering the apprenticeship. The value of
Adecco France’s vast array of training solutions was also highlighted at the GAN-MEDEF workshop
in Paris in October 2014.
In 2013 Adecco launched the Adecco Way to WorkTM programme to fight youth unemployment.
This global initiative, involving Adecco employees in more than 50 countries, aims to address the
mismatch of skills and experience that so often prevents young people from entering the workforce.
Adecco Way to Work™ makes Adecco’s expertise available to youngsters, providing job seekers with
guidance, training, and work experiences including the chance to become Adecco ‘CEO for One
Month’ in 33 countries. The successful applicants will gain the CEO experience in their countries
alongside the local Adecco senior management teams. One final candidate will also work as the ‘CEO
for One Month’ with the Group CEO, at Adecco Zurich headquarters.
Under the Way to WorkTM programme, on 26 March 2015, Adecco Group celebrated its third
Street Day where over 7,300 Adecco employees hit the streets offering advice and free workshops.
An estimated 1.2 million people were reached in initiatives spanning 54 countries.
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In January 2015, Adecco, INSEAD and Human Capital Leadership Institute of Singapore launched the
second edition of the Global Talent Competitiveness Index (GTCI). The annual benchmarking study
ranks over 90 leading economies according to their ability to grow, attract and retain talent. The
findings of the GTCI demonstrate that talent development must be broadened beyond formal
education into practical professional experience, such as vocational training schemes.
Adecco has actively joined the Nestlé
Alliance for Youth programme to tackle
youth unemployment in Europe.
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PT Astra International Tbk cultivating apprenticeship practices
At the first kick-off event to launch an Indonesian GAN National Network on 21 October 2014, PT
Astra International Tbk highlighted some its many initiatives including ‘Politeknik Manufaktur Astra’
which ensures the availability of highly competent human resources for the company. The initiative
provides the opportunity and access to excellent integrated education and technical training for Astra’s
business.
Through the ‘Astra 1st 2015’ development
program, young students in engineering,
economics and business are invited to
participate as business consultants through
project based activities. The program offers
financial support for individual development
plans; mentorship and coaching; workshops,
and outdoor activities.
For non-engineering and non-economics
students in other programs, Astra is preparing
programs for them this year.
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Ericsson supports next generation skills development through
work-readiness programs in the IT sector
For Ericsson, building the next generation of skills is nothing new – internal training programs began
back in the 1870s with the company’s founder, L. M. Ericsson, who was a big advocate for
occupational training. For the past 15 years, the company has structured, entry-level career
development programs to attract, develop and retain young talent around the world.
In Spain at the first kick-off meeting of the Spanish National Network, Ericsson colleagues explained
the importance of training youth and gave in detail information on their graduates program which is an
important talent pool for them.
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Gi Group linking corporate clients with youth in Italy through
specific plans
Also at the GAN-MEDEF workshop in Paris, the Gi Group, highlighted their ‘Young First’ and ‘App to
You’ services, which are work-readiness systems designed to give young people work experience
after high school and university.
‘Young First’ focuses on linking recent graduates from high school or university with internships or
apprenticeship contracts. Their Audit and Apprenticeship Training Management Plan helps the
apprentice to achieve a specific training plan, with a company tutor. After several audits and a few
years, the training plan is redesigned if necessary until the apprentice receives a qualification.
On the supply side, Gi Group also supports corporate clients through the ‘App to You’ service,
which helps them in navigating through the current, complex legislation to promote training programs
for youth.
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Hilton Worldwide pledges to ‘open doors’ for one million youth by
2019 through cross sector collaborations and strategic investments
At the first GAN National Network launch in Ankara, Turkey, and as part of the first G20 employment
working group meeting of Turkey’s presidency, in which world leaders gathered - Hilton Worldwide
launched a first of its kind apprenticeship scheme to enhance employment prospects in the Turkish
hospitality sector. 62 hotels in Turkey will welcome university students as under the “Leonardo Da
Vinci” project, an EU programme which promotes lifelong learning.
As a founding member of the
GAN Turkey Network, Hilton
hopes to inspire and call on
industry partners to follow suit.
Hilton built this innovative
apprenticeship system in Turkey
by combining expertise from
Turkey, the Netherlands and the
UK.
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At the 2014 World Economic Forum, Hilton Worldwide announced a global commitment to impact at
least one million youth by 2019 by helping them in three ways: connecting them to the world of
travel; preparing them for success in the work world and travel industry; and employing them across
all divisions of the supply-chain through more than 4,000 hotels worldwide.
In collaboration with the International Youth Foundation (IYF), Hilton Worldwide issued an industrywide call to action to build awareness and create opportunities for youth in the hospitality industry.
Hilton Worldwide sees itself in a unique position to leverage its size, scale and expertise to close the
skills and talent gap. The commitment builds upon their global corporate responsibility strategy to
create shared value in the communities, business and environments in which they operate. The
strategy brings together a range of existing programs that connect young people with company
resources such as awareness campaigns, events and job fairs; mentoring and apprenticeship
programs spanning various skill sets; school partnerships; professional development programs; life
and soft skills training; and teaching youth about sustainability and how to be engaged global citizens.
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Huawei bridges the skills gap with the “Deploy Your Talents”
campaign
Huawei Technologies Co. Ltd., through its ‘Deploy Your Talents’ campaign project, is aiming to
improve the standard of projects in bridging the employment and skills gap, and addresses the
current gender imbalance in science, technology, engineering and mathematics (STEM)
education. By providing a space for companies to pool their expertise, best practices and experience
of projects that have worked in the past, Huawei hopes to facilitate the roll out of improved
projects, both old and new, at the European level.
The Global ICT Program has been successfully carried out with the second edition in partnership with
six Swiss Universities of Applied Sciences in different language regions. Swiss students under this
program had the opportunity to participate in visits, trainings, and workshops to Huawei R&D centres
and production plants at the headquarters in China. Upon completion, the students received
certificates in ‘Global Information and Communication Technology’, worth three university
credits. For the students, it was a unique opportunity to learn about new technologies, the organization
and its structure, and Chinese culture. The goal is to continue the program and create even more
opportunities in the future.

Internally, Huawei helps to bridge the skills gap and address youth unemployment by creating
opportunities through education. Their Undergraduate Work Experience Scheme, a pilot first
launched in the UK in 2011, is still going strong. The scheme, up and running in 11 countries across
Europe, allows students to get hands-on experience at their Shenzhen Headquarters, combining
technical training with cultural, business and language learning.

GAN Global Apprenticeships Network
Avenue Louis-Casaï 71 • CH-1216 Geneva • Phone: +41 22 929 00 00 • info@global-apprenticeships.org • www.gan-global.org

7

The MasterCard Foundation on developing networks for mentorship
and job placement
The MasterCard Foundation works with visionary organizations to provide greater access to
education, skills training and financial services for people living in poverty, primarily in SubSaharan Africa. As one of the largest, private foundations, its work is guided by its mission to
advance learning and promote financial inclusion to create an inclusive and equitable world. Based in
Toronto, Canada, its independence was established by MasterCard Worldwide when the Foundation
was created in 2006.
In partnership with the Foundation, African Leadership Academy (ALA) developed the Africa Careers
Network (ACN) with a commitment of placing 1,000 ALA graduates and MasterCard Foundation
Scholars into internships and jobs over seven years.
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The Africa Careers Network seeks to build relationships with a wide range of organisations that offer
meaningful professional development opportunities to its young leaders in the form of internships and
careers. Network members form a community of talented young people who are committed to
contributing to the overall development of the African continent. Over 500 internship placements
and 40 job placements have been secured over the past three years.
The MasterCard Foundation and Harambee have partnered to broaden the available private sector
employment opportunities for at least 10,000 young people over five years. This partnership will
also expand the job preparation and placement model to serve new growth areas and sectors in South
Africa, including job opportunities in small and medium sized enterprises.
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Harambee, meaning “pull together” in
Kiswahili, is an innovative South
African non-profit organization. It is
pioneering a job placement model
that builds on existing best practices,
adjusts to the employment needs of
industry sectors, and has the
potential to expand across SubSaharan Africa.

As of March 2015, Harambee has placed 10,785 candidates into the formal economy, with a
network of over 106 employers across multiple sectors such as finance, hospitality, retail and
infrastructure. Participants receive six weeks of independent e-learning, sector-specific training,
targeted coaching and are placed into entry level jobs.
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Nestlé rolls out Global Youth Initiative
The Nestlé Global Youth Initiative will help young people across the world develop skills and become
more employable. It aims to develop young talent for the company and helps tackle the global youth
unemployment crisis, with a focus on two areas:
 Implement or strengthen existing apprenticeship and traineeship programs;
 Enhance ‘readiness for work‘ activities (participation in job fairs, open days, CV clinics, etc.)
in all markets where the company operates.
With this initiative, Nestlé continues to expand the diversity of the organisation to specifically develop
the next generation of Nestlé leaders. At the same time, it aims to support young people in their
transition from education to work.
The initiative follows Nestlé’s Youth
Employment Initiative in Europe, launched in
2013 with a pledge to create 20,000
positions for young people across the
continent over three years.
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Randstad Holding on the role of agency work in delivering
apprenticeship-type programs
At the GAN-MEDEF workshop in Paris, Randstad Holding highlighted their Youth@work programme
which aims to bring 10,000 unemployed youth to work within four weeks.
Employees at Randstad work with a young person to assess their skills and then present them to
clients they would be well suited to. Randstad’s HR consultants offer advice and tips on how to market
themselves to employers, helping them to build a CV that should get them through the interview
stages.
It was launched in 2013 with 78% of youth still retained as of 2014. Through this program, almost
2,900 CVs were advised on, over 975 LinkedIn profiles have been improved with over 2,800 youth
linked to over 200 employers over a five week period. Overall, more than 9,825 youth found work
through the program.
In total, the programme achieved its objective with almost 10,000 youth finding work through the
initiative.
Randstad is also a part of a Dutch
National Initiative called ‘Youth
Agreements‘, which is between the
federal government and 26 employers
including Nestlé Netherlands, Hilton,
Samsung and Randstad Netherlands.
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Samsung Electronics on creating shared value in the ICT sector
Samsung’s programmes in
eduction and employment
help
young people
to
experience
how
digital
skills can open new doors
to their future.
As a technology business,
the company can help
people to learn new digital
skills and prepare for jobs.
The technology industry
needs more young people to
work in the sector to develop
the next generation of
innovations.

One of Samsung’s core education programmes is the ‘Digital Academy‘. This is a learning centre
where 16 – 24 year olds can access smart technology, ICT training and employability
programmes to help their transition from education to employment. 123 Digital Academies have
been set up across the world and over 17,000 people have been trained since 2013. The course
content is based on local demand and upon completion, young people receive certificates or
qualifications to help them transition into employment.
Examples of Digital Academy initiatives from different regions:





In Africa, Samsung launched its Electronics Engineering Academy in 2011. By 2012, every
graduate from the Academy found immediate employment in the IT field.
In Europe, one of the biggest issues facing young people is high youth unemployment
following the financial crisis. The European Commission estimates that there will be 900,000
vacancies in the ICT sector and not enough young people with the right skills to fill those jobs.
To help address this digital skills gap, Samsung has set up 35 Digital Academies. The
company has pledged to the European Commission’s “Grand Coalition for Digital Jobs” to
engage 400,000 young people by 2019 through its education programmes (Smart Classroom
and Digital Academies).
In Korea, Samsung’s mentoring program reached out to nearly 2,000 employees who
donated their time and talent to more than 10,000 youth in local schools and job centres, as
well as through its internship and young leaders training opportunities.

Samsung has spoken about its programmes at three GAN events:
 GAN Workshop in Madrid in May 2014: Samsung shared best practices in creating shared
value through their educational programmes.
 Launch of the GAN National Network in Turkey: Samsung shared the story of Elif, a female
student at its Academy in Istanbul which provides learning opportunities for students from lowincome families. Elif spoke on film about the opportunities and the course she attended, which
improves her prospects for a future job.
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Kick-off meeting to launch a GAN National Network in Spain: Samsung highlighted its
programmes, which have reached 1,500 primary school students and trained 250 teachers
Through 56 Samsung Smart Classrooms. 600 people have been trained so far through two
Samsung Digital Academies.
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Telefónica S.A. on promoting entrepreneurship in young tech
students and graduates
Telefónica has several youth programs (see table on the next page) implemented across its
operations worldwide ranging from more conventional internship programs offering over 10,000
apprenticeship opportunities for youth (in 98% of the cases, they end up joining the company after
a year of learning) to other innovative type of work-readiness programs offering 2,000 internships in
15,550 tech companies, start-ups and accelerators or programs to train 100,000 youth in coding
(apps, web, robotics, video games, augmented reality, 3D, etc.). Similarly, Fundación Telefónica has
created around 50 employment platforms focusing on youth employability which generates 1,000
training and job opportunities, of which some are through the company’s supply-chain.
In Madrid, Telefónica will host its first Digital Job Fair of the Grand Coalition of Digital Jobs, a
project supported by the DG Connect and DG Employment of the European Commission. The fair
aims to bring together 400 participants including students, job seekers, companies and policymakers.
Initiative
Talentum
Universities

What
Internship
programs

Talentum
Schools
Talentum
Startups
Fundación
Telefónica

Training youth in
coding
Internships in
tech companies
and start-ups
Employment
Platforms

Grand Coalition
for Digital Jobs

Digital Jobs Fair
in Madrid

Scale & Target
10,420
apprenticeships (all
internship programs)
100,000 youth
2,000 Interns
1,550 Start-ups and
Accelerators
1,000 participants,
50 employment
platforms
400 participants

Scope
Internal groupwide

Timeline
2014 Annual
program

External Spain
and Latin America
External
5 countries

2015 Target

External

2014-15

External

October
2015

14

2015 Target

As for the support and promotion of
entrepreneur initiatives for youth, they are
under the umbrella of Telefónica Open Future.
The program invests in 500 companies creating
and promoting entrepreneur ecosystems
which energises the local economy by attracting
and supporting talent and creating over 5,000
jobs. The program promotes the growth of talent
with tools to accelerate the business with $1.1
million invested in R&D. This enables the
company to identify innovative products
improving the value proposal to customers and
62 public and private partners.
The program promotes necessary investments to over 17 countries to those projects with the
greatest potential so they can scale up the business and consolidate their internationalisation, totalling
an investment of $300 million from Telefónica and its partners.
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UBS is committed to attracting, developing and retaining the best
talent
As a global firm headquartered in Switzerland, UBS offers entry-level training programs to more
than 2,000 people globally every year, including programs for school leavers, students and
recent graduates. Program participants are introduced to the world of work and receive a solid and
smart education that combines practice and theory. These programs help UBS build a strong talent
pipeline and as such they contribute to UBS’s sustainable success.
In its home market in Switzerland, UBS hires
around 500 school leavers annually into
apprenticeship and trainee programs. Over the
past few years, this number has increased due to
UBS's Education Initiative.
UBS Group CEO and GAN Board member
Sergio Ermotti was recently interviewed by GAN
about his own experiences and the importance of
apprenticeship programs for individuals, firms
and economies.

Mr. Ermotti regularly engages with young talent across UBS and actively supports UBS's recruiting
efforts for these training programs. As a LinkedIn Influencer, Mr Ermotti also wrote a blog on
"The importance of being an apprentice."
Working together with the World Economic Forum (WEF) and the not-for-profit organization World
Bicycle Relief, UBS will donate 2,500 bicycles to children in rural South Africa to help them get to
school and improve learning outcomes. The target was reached through, ’The Davos Challenge:
Walk for Education’, which asked participants at the WEF Annual Meeting in January to walk as
many steps at the Meeting as a child may have to walk to get to school in rural South Africa.
UBS has presented at several GAN events. For example, at the launch of the first GAN National
Network in Antalya Turkey, a UBS representative highlighted the importance of educating young
talent while presenting UBS' different career start opportunities.
UBS ensures its own 60,000 employees are aware of the GAN partnership and has published
several internal articles about the GAN partnership since joining the network in 2014.
In its Annual Report, UBS consistently reports hiring statistics related to entry-level talent programs.
In addition, a number of graduates and apprentices were the visual theme of the UBS 2014 Annual
Review – and the GAN partnership was also referenced in the publication.

GAN Global Apprenticeships Network
Avenue Louis-Casaï 71 • CH-1216 Geneva • Phone: +41 22 929 00 00 • info@global-apprenticeships.org • www.gan-global.org

15

