Setting-up a
GAN National Network (GNN)
Toolkit, October 2015

GAN Global Apprenticeships Network
Avenue Louis-Casaï 71 • CH-1216 Geneva • Phone: +41 22 929 00 00 • info@global-apprenticeships.org • www.gan-global.org

Index
A Introduction .......................................................................................................................................... 3
B Setting-up a GAN National Network (GNN) ......................................................................................... 5
C Check-list for launching a GNN ........................................................................................................... 9
D Examples of Activities of Existing GNNs ........................................................................................... 13
Conclusion and Contact ........................................................................................................................ 16

2

GAN Global Apprenticeships Network
Avenue Louis-Casaï 71 • CH-1216 Geneva • Phone: +41 22 929 00 00 • info@global-apprenticeships.org • www.gan-global.org

A Introduction
1. Use of the toolkit
This toolkit is based on the experiences of the successful launches of the first GNNs established in
Turkey, Indonesia and Spain. It should be used as a guide to launch other GNNs, while respecting
the individual country’s particular situation and needs, considering the various cultural, economic and
political backgrounds.

2. The Global Apprenticeships Network (GAN)
The GAN is a coalition of committed companies, employers’ federations and associations, social
partners, NGOs, sector skills and youth groups on a global stage. Launched in late 2013, it is an
independent, Swiss NGO Initiated by the IOE and the BIAC, with the support of the ILO and OECD.
Its goal is to create job opportunities for youth and ensure skills for business.

3. GNNs and the GAN Secretariat: Distinguishing the roles
•
•

The GAN Secretariat is of a strategic nature and deals with global coordination, fundraising,
invitations to leading companies and partners, development of toolkits, overall comparative policy
and legislation, international meetings/forums (G20/B20), and oversight
The GNNs are the platform, on the ground, which allows the GAN to achieve concrete results.
The GNNs’ essential role is to quantify commitments and root the GAN concepts within the
national context – catering to the distinct economic, cultural and institutional needs present at the
national and local level.
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4. The Three GAN Principles
The current criteria for membership to the GAN, as approved by the Steering Committee is that the
company or organization has shown a commitment to the GAN’s three core principles. All members
of the GAN whether on a global or national level, agree to the following simple but powerful,
action-oriented principles:
I. Strengthen the commitment and visibility of the companies’ and organizations’ workforce
engaged in apprenticeships and internships as part of a sound human resources development
strategy.
II. Share the best practices in the areas of apprenticeships, internships, mentoring and on-the-job
training.
III. Encourage a network of committed companies and organizations at the global and local levels,
to support effective knowledge sharing action programs and partnerships and to scale up
international cooperation to this effect.

5. GNN Governance
As part of the GAN Secretariat, the GNNs adhere to the same principles as the global network, with
the Steering Committee overseeing the GNNs. Initially, all activities, proposed partners and
implementation plans must be discussed with the GAN Secretariat prior to setting up the GNN. Once
approved by the Steering Committee, the new GNN will have access to the GAN logo and website.

6. Understanding Apprenticeships
•

•
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While the term “apprenticeship” is well understood in some countries, other terminology is also
used to describe work-readiness programs, in general - including traineeship, internship,
learnership, and artisanship.
There is a wide range of reported experiences in various country approaches to apprenticeships.
There are also country-specific programmes with their own unique legislations and challenges.

The L20 and B20 met in June 2013 and concluded that successful apprenticeships “must inter alia,
correspond to the needs of business and have their own contractual arrangements in line with
law and practice”#.and “apprenticeship systems must be workplace-centred and a significant
part of the training given should be conducted in companies to ensure a work-based
character”.
For the GAN, apprenticeships mean:
Category I:

Category II:

Those programs defined as apprenticeships
under applicable country legislation
All other forms of work-based training. This
includes all other programs of at least a 2
month duration and other work-oriented training
programs focused on employability.

GAN Global Apprenticeships Network
Avenue Louis-Casaï 71 • CH-1216 Geneva • Phone: +41 22 929 00 00 • info@global-apprenticeships.org • www.gan-global.org

B Setting-up a GAN National Network (GNN)
1. Initial steps towards a GNN
A GNN should correspond to the needs of its country. Consequently, clear objectives followed by a
concrete action plan must be defined from the very beginning. It is important to involve all relevant
stakeholders’ from the beginning to enlist active support and “buy-in”. Before the launch of a GNN, it
is crucial to get answers to the following simple, but meaningful questions:
What do we need, what do we want?
Who is starting the process?
How do we get support? Which companies will commit? Who would be the champion
company?
Who are the key players and how to engage them?
What are the concrete objectives?
How do we measure the impact?
How do we communicate and advocate our successes? i.e. through use of website, social
media, events, etc.
How do we implement?
Which regions do we focus on? Which sectors?
When is a good time to launch the GNN? i.e. after elections, during a high-level event, etc.
The outcome will help you to convince companies and partners to join the GAN and to actively
contribute, as they will see clear benefits in the measured achievements.
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7 steps to set-up a GNN
Step
1

Needs/Assessment:
What do we need/
What do we want?

2

Initiative:
Who starts the
process

3

Outreach/Involvement:
Who will
commit/support?

4

Kick-off-meeting*:
What are the
objectives?
How do we measure
the impact?

Who
Federation,
ILO,
Company,
Government

What / task
Assessing need for a GNN; reviewing other
networks; discussing with GAN Secretariat

GAN
Secretariat

Facilitating/enabling dialogue; bringing the parties
together; linking with other forums; creating the core
team; enlisting “buy-in” from all relevant stake-holders

Core Team

Researching and advocating in the country; getting a
“champion company” on board; outreach to
donors, strategic partners; identifying possible
Ambassadors

Core Team

At the kick-off-meeting: invite companies, national
associations, potential strategic partners/donors;
share information; define way forward; initiate
discussion on KPIs and work plan
Launch of GNN; concrete commitments from
companies; signing the 3 GAN Core Principles at a
signature ceremony; announce the work plan and the
next steps

Launch:
Who is committing

Core Team
and Founding
Members

6

Communication

Core Team
and Founding
Members

Role of PR/Media: important so that companies get
exposure linking them to youth, skills etc.; raising
status of apprenticeships

7

Implementation:
What do we want to
achieve?

Core Team
and Founding
Members

Implementation of work plan; follow-up on
commitments of companies, KPI’s, (e.g. GAN
Apprenticeship Day, advocacy campaign, influencing
regulation etc.); measuring impact

5

*

Donors/Partners: if a donor or partner is defined and
commits to resources at the launch there can be
workshops, toolkits etc. already available to new
members + SMEs etc.

In some cases, there might be no need or no time for a kick-off-meeting, as the time may be used
for outreach to various stakeholders including associations, sector groups, etc. However, it is
important to have a launch with widespread media coverage on the companies joining.
Furthermore, objectives should be clear and a first-year work plan should be presented.

GAN Global Apprenticeships Network
Avenue Louis-Casaï 71 • CH-1216 Geneva • Phone: +41 22 929 00 00 • info@global-apprenticeships.org • www.gan-global.org

6

2. GNN activities
The GNNs are driven by committed CEOs and engage in activities defined by the local partners.
Below is a description of possible activities:
Commit
to action by companies, e.g. increase apprenticeships, internship opportunities, and visits to schools;
engagement with training providers, and other activities that promote apprenticeships, engagement
with SMEs in the supply-chain, etc.
Advocate
Participate in awareness-raising campaigns, media campaigns, and outreach events to engage
partners/supporters (Award ceremonies, GAN Apprenticeships Days)
Share
Best-practices and “know-how” by companies. This information would be uploaded on the GAN
website (GAN Talks) and eventually on a local website in the local language.
Facilitate engagement with:
• Governments, vocational training institutions and other actors on training curriculum
design and execution.
• Local celebrities (e.g., sports, movie stars) and CEOs, who may have started their
career as an apprentice, to advocate for apprenticeships, internships and vocational
training, and to serve as role models.
• Sectoral groups to address sector-specific needs (e.g. employer engagement in
training).
• Donors, strategic partners to enlist support for services/resources
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3. GNN Key Performance Indicators (KPIs) and Work Plan
To measure the success of a GNN and its impact in the region they operate, it is crucial to define
KPIs based on the ones identified for the GAN Secretariat. Please refer to the table on the next
page on how success of a GNN can be measured, the type of data to be collected and the method.
KPIs for the GAN and GAN National Networks:
# of
Increase

Metric

How

1. Commitment
# of companies
# of apprenticeships
# other WRP
(Work readiness programs)
(on global level only)

# of GNN’s launched
Further achievements, such as
influencing change in legislation

2. Advocacy
# of GAN Apprenticeships Days
# of Ambassadors
PR: Classic media

# of exposure (impact)
(articles, images etc.)

PR: Social media

# of web visits
# of likes
# of followers
# of tweets/retweets
Further achievements

3. Sharing best practices
# of shared best practices
# of toolkits developed
Further achievements
4. Facilitate multi-stakeholder dialogue
# of meetings/workshops
conducted
# of panel presentations
# of GAN events conducted
Further achievements
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C Check-list for launching a GNN
1. Collaboration
The involvement and buy-in of all stakeholders and close collaboration of partners in the country is
crucial to success and sets the momentum for future engagements.
Stakeholders might include government, employers’ federations, social partners, sector groups, youth
groups, training providers, representatives from the ILO, the OECD, B20 and the GAN Secretariat as
well as other partners and donors.

2. Strategic approach/timing
The launch of the GNN should raise awareness and pique the interest of opinion leaders. Date and
location should be chosen carefully, therefore it is advisable to:
Embed the event to a topic-related existing event with high-level attention involvement of
government and business;
• Engage celebrities or high-level figures to act as Ambassadors;
• Enlist a “champion” company for support and hosting the event;
• Plan months before launch, send out “save-the-dates” early on;
• Identify partners

3. Work Plan
•
•
•

Partners want to see the benefit and concrete actions in a work plan with deliverables.
Use the GAN KPIs to define the objectives and first steps after the launch to show action
and raise credibility and motivation.
Set in place a clear and simple measurement system to prove the impact of the GNN.

4. The GNN’s first steps, deliverables
The work plan should be aligned with the set objectives; these will vary from country to country
according to the individual situation.
First actions of the GNN might be:
• Workshops with all stakeholders
• Defining the date of National Apprenticeships Day to advocate for apprenticeships
• Conducting networking workshops for all stakeholders
• Sharing best practices
• Etc.

5. Checklist
The checklist should give you an idea of the workflow in setting up a GNN; this might change from
case to case and should be adapted to national needs.
According to the situation of the country, the timing, the event opportunities, and the stakeholders
involved, some points might be deleted, replaced or added on.
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Time prior
to launch

To do

Who

1. Assessment

Federation,
ILO,
Company or
Government

2. Initial
Steps/Starting
the Process

Federation,
ILO,
Company or
Government

Comments
•
•
•
•

4 months
•
•

3. Identify
Stakeholders

Leader &
Core team

4. Define
“Champion
Company”

Leader &
Core team

5. Partners/Donors

Leader &
Core team

4 months

Assessing situation in the country;
Evaluating need for a GNN;
Assessing companies’ “best
practices”
Decision to launch a GNN;
Contact GAN Secretariat; Create
founding/core team and leadership
network
Evaluate and define possible event
to integrate launch
Outreach to stakeholders;
Research companies and target
those that are already interested in
youth training programs e.g.
companies with CSR initiatives,
strong youth initiatives, UN GC
Members etc.

•

Discuss with selected companies;
Identify “champion company”;
discuss and define priorities of
GNN

•

Reach out to partners/donors and
link them with the GNN

•

Set-up a package with brochures
and other relevant information
(basic GAN message adapted to
national needs; including GNN
logo) to market the GNN

•

Define concrete projects to
propose to donors/partners and
reach out to them

•

Define Kick-off event (date,
location, rough agenda,
participants)
Short introduction letter
(background, reason why, benefit,
timing, possible priorities for GNN)

4 months

✓

10
4 months

6. Produce
Brochure /Flyer

Leader &
Core team

3 months

7. Proposals to
Donors /
Partners

Leader &
Core Team

6 weeks

8. Define kick-offevent and
Invitation to
stakeholders

Leader &
Core Team

3 months

•

Define GNN+Objectives:

9. Kick-off meeting

Leader &
Core Team,
National
stakeholders

2 months

•
•
•
•
•

Needs, strategic approach
Roles and responsibilities
Information flow
KPIs and work plan
Date and draft agenda for the
launch
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To do

Who

10. Define contact
list

Leader &
Core Team

Time prior
to launch

Comments
•

7 weeks

•
•

11. Follow up on
kick-off;
outreach to
companies
/associations

Leader &
Core Team

7 weeks

•
•
•

12. Prepare
communication
s for launch;
webpage,
toolkits

•
Leader &
Core team

6 weeks

•
13. Define Launch
Event with
official signing
celebration
(party/dinner/lu
nch)

Leader &
Core Team

6 weeks

•
•
•
•
•

Leader &
Core Team

6 weeks

Target national representatives of
global members, as well as
National companies and
associations
Reaching out to the companies and
sector groups (associations) to get
clear commitments
Ensure a minimum of 25 companies
attend the launch of the GNN
Reach out to potential media and/or
service partners
Set-up a webpage for the GNN
linking to the GAN Secretariat page
Prepare PR for launch event
(collaboration with media partners,
articles in magazines, press
releases; integrate social media),
Coordinate with GAN Secretariat
Translate toolkits into national
language

Define strategic approach:

•
14. Contractual
follow-up

✓

•

•

At least 25 companies
Agenda incl. side-events, workshops
etc.
Speakers
Location
Communications (PR for GNN, GAN,
Companies; website; social media –
include # on Twitter to tweet directly
from event)
Roles & responsibilities and
information flow
Prepare/send out Welcome Package
to each company including
ideas/boiler plates/GNN Logo to
announce company commitment to
the GAN
Monitor response from committed
companies
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To do

Time prior
to launch

Who

Comments
•
•

15. Communications

Leader &
Core Team

3 weeks

•

•

✓

PR package: Delivery of texts,
statements, photos, logos etc.
Work with committed media
partners (articles in magazines,
newspapers etc.)
If possible: link with launch of
toolkits (deliverables),
announcement of GAN
Apprenticeship Day etc.
Countdown on webpages
(Secretariat and national)

Define detailed plan for
presence/activities onsite:

16. Detailed run-down

Leader &
Core Team

2 weeks

•
•
•
•
•
•
•
•
•

17. Launch event

All

x
•

18. Thank you letters
to attendees

GNN

1 week

19. PR monitoring

GNN

ongoing

20. Debrief

GNN

1 week
•

21. Follow-up on work
plan

GNN

ongoing

•
•
•

Roles and responsibilities
Food and beverage
Signing ceremony
Hosting celebrities, speakers,
guests
Side events
PR
Etc.
25 companies announce their
commitment at the launch
Work plan for the following year
and Calendar of events
announced
Acquire as many possible
contacts, photos/videos,
statements, tweetsO for PR and
Advocacy

Invitation to all GNN members to
workshop/meetings (tripartite,
employers, SMEs, donors,
partners, GAN events, etc.)
Define toolkits
Assist multi-stakeholder dialogue
Campaigns – in villages, schools
and countries, e.g. Adecco
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D Examples of activities of existing GNNs
1. Main Focus
Main focus Turkey:
• Legislation
• Advocacy
• Commitments

Main focus Indonesia:
• Knowledge on “How-to”
• Commitments (15 Million
opportunities needed)
Assessment of best
13

Main focus Spain:
• Advocacy
• SMEs
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2. Achievements
2.1 Turkey
Launch of the first Gan National Network
nd
as part of the 2 B20-OECD Conference on
promoting Quality Apprenticeships on 25
February in Antalya.
GAN was given high visibility as “best
practice” in solutions for youth employment.

Focus: Commitments from companies,
Advocacy among youth and their influencers
Achievements/Action plan:
• 25 member companies with concrete
commitments
• Executive Board established with
defined activities
• Legislation on apprenticeships positively
influenced and changed
• Celebration of Apprenticeships Day
scheduled
• Multi-stakeholder dialogue taking place
• International forum on apprenticeships
created through G20/B20
• Survey sent out to all member
companies to collect data on training
programs
• Awards given to recognize exemplary
apprenticeship programs
• Website established
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2.2 Indonesia
Launch of the second GAN National
Network in Jakarta on 28 May.

Focus:
Support and training SME’s
influencing public policies

and

Achievements/Action plan:
• 19 member companies
representing SMEs, MNCs, and
national companies joined with
concrete
commitments
• Toolkit Guide for Employers on
Apprenticeships
• Assessment Report on experiences
by Indonesian companies on
apprenticeships
• Multinationals supporting SMEs
• New GNN in province in discussion
Work plan established based on survey
gathering best practices of member
companies
and
reccomendations
taking legislation into account
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2.3 Spain
Launch of the third
Network
in Madrid on 18 June.

GAN

National

Focus:
Advocacy
and
potential
technical
expertise/support by ILO; support for the
SME’s
Achievements/Action plan:
• 29 member companies
• VIP Attendance, notably: Telefónica’s
COO, ILO’s DG, Secretary of State &
CEOE, IOE’s Secretary-General
• Nestlé, Samsung Electronics,
Volkswagen, Hilton Worldwide shared
best practices
• Official Announcement of IBM, Hilton
Worldwide & Nestlé joining the GAN
Work plan being developed in partnership
with others

Conclusion and Contact
With three GNN launches within a few months in 2015, it is evident that the there is strong interest
and a movement to create more. If you are interested in setting up a GNN, please contact:

Shea Gopaul
Executive Director, Global Apprenticeships Network
Phone: +41-22-929 00 11
E-mail: info@global-apprenticeships.org
www.gan-global.org
@GAN4Youth

#gan4youth
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