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Mission Statement
To provide community leadership
To facilitate and re-establish a 12-14 candlepin bowling facility
New 100-200 seat Cinema:
1.
2.
3.
4.
5.
6.

Arcade
Concession Stand/Area
Day Care
Licensed Bar
Theater/Cinema
Multi-Function Room (Parties/Meetings)

Our goal is to erect a building and open for business within 18 months of breaking ground.
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Vision-Objectives
The company is a for-profit stockholder owned organization at this time.
Within 3 years the business should be running smoothly enough so the Operational Executive Board can
become the Management Board.
This facility will provide a healthy, recreational and social community. This facility will cater to all ages,
skill levels and abilities, including those with major physical and mental challenges. It will be affordable,
fully accessible to the local community.
Activities in this facility will keep residents and their money in the community.
It will create jobs, 6 full time and 3 part-time. When there is a profit from the business we can give back
to the community at the board’s discretion from the company shares.
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History of East Hants Bowling Society (Currently: East Hants Entertainment Ltd.)
Contrary to the belief that the bowling lanes in Elmsdale was losing money, we have obtained a copy of
the books for the last 4 years, from 2002 to 2005, of its operation; the alley was making money on
average about $20,000 per annum.
The recent closures of lanes in Dartmouth and Halifax, was due to leasing problems beyond their
control.
The Elmsdale Bowling Limited closed in 2005 and nothing was attempted until 2007 when the Director
of Recreational Services, Dave Brown, was approached about the possibility of a new bowling alley
coming back to this area. He said: “That he had only had a few phone calls on the subject”. On his
suggestion a group of three volunteers, Colin Whitelock, Mina Ross and Rae Flander (deceased), in
2007/08 this group circulated a candlepin bowling petition to gauge the interest in the building and
running of a new bowling in Elmsdale and Corridor area; this group obtained 1300 names from this
petition.
In December 2009 the Recreational Department at the behest of the council called a meeting to gauge
the interest once again; they gave the group a few days notice to call everyone. Same three volunteers
started calling people from the petition list and within 48 hours they had called all 1300 people, just
over 100 turned up for said meeting. From that meeting 16 people signed up to form a committee. The
original committee members were:
Alisha Ashley
Barry Preeper
Betty Ashley
Claudia Thompson
Colin Whitelock
Eileen Vanderkooi

Eldon Hebb
George Pickrem
Janet Beaudoin
Ken Beazley
Louise Sloane
Nancy Logan

Odette Jackson
Sharon Gendron
Steven King
Terry Mac Farlane
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This group of people began to pursue forming a society under the guidance and assistance of Dave
Brown the Director of Recreational Services.
The East Hants Bowling Society (EHBS) was formed and registered with the Registry of Joint Stock
Companies on January 11, 2011 and the following list was the Executive Board and Director members:


Executive Board:
Chairman: Colin Whitelock
1st Vice Chairman: Steven King
2nd Vice Chairman: Barry Preeper
Treasurer: Eileen Vanderkooi
Secretary: Nancy Logan
Assistant Secretary: Sharon Gendron



Director Members:
Alisha Ashley
Betty Ashley
Claudia Thompson
Eldon Hebb
George Pickrem
Janet Beaudoin
Ken Beazley
Louise Sloane
Odette Jackson
Terry Mac Farlane

The 2014/2015 Executive Board and Director Members are:


Executive Board:
Chairman: Barry Preeper
1st Vice Chairman: Colin Whitelock
2nd Vice Chairman: Richard Saulnier
Treasurer: Sharon Gendron (Pending interim Treasurer)
Secretary: Phyllis Baillie (Pending interim Secretary)



Director Members:
Betty Ashley
Jamie Warford: Project Manager
Janet Beaudoin
Ken Beazley
Louise Sloane: Public Relations
Terry Mac Farlane: Construction Co-ordinator
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The current 2015/2016 Executive Board and Director Members for East Hants Entertainment Ltd. are:


Executive Board:
President/Construction Co-ordinator: Terry Mac Farlane:
1st Vice Chairman: Lester Siggins
Secretary/Treasurer: Sharon Gendron



Director Members:
Barry Preeper
Jamie Warford: Project Manager
Janet Beaudoin
Ken Beazley
Louise Sloane: Public Relations
Richard Saulnier
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There was little or no progress made, then in August 2011 we started fundraising and to date we have
raised over $18,000. Here is a list of the society’s fundraising efforts of the things the society have done
once they got started and as everyone all knows, fundraising is ongoing:
EAST HANTS BOWLING SOCIETY FUNDRAISER PROJECTS
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.

December
March 26
August 16
May
May
April 21
September 7
September 11
September 28
April 3
February 11
June 9
October 6
March 17
November 27

2010
2010
2011
2012
2012
2012
2012
2013
2013
2013
2014
2014
2014
2015
2015

Start-up funds from the Municipality
Membership dues
Log cabin quilt
50/50 at AGM
Membership renewals
Dinner theatre
Silent auction/Yard sale
Funds matched by Scotia Bank
BBQ
Tickets on 3 cords of cut/Split fire wood (Twice)
50/50 Senior's Bowling (Weekly during season)
Senior's League Lottery
2nd Wood draw
2nd Quilt draw at Corridor Co-op in Milford
Afghan
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Candlepin bowling was developed in 1880 in Worcester, Massachusetts, by Justin White. He was a local
bowling center owner, some years before the standardization of the ten-pin bowling sport in 1895 and
the invention of duckpin bowling was said by some sources to have been invented the same year.
Candlepin bowling is a variation of bowling that is played primarily in the Canadian Maritime provinces
(specifically Nova Scotia and New Brunswick), and the New England states of Maine, Massachusetts,
New Hampshire and Vermont. Most people in the rest of the bowling world have no idea that there are
different types of bowling.
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The man on the right in the picture, John J. “Jack” Monsey took this idea, and with extremes in energy
and vision, promoted this new game of Candlepins. He was able to convince other Worcester
proprietors that making the game standard was necessary for it to proliferate. He was credited with
standardizing the ball size to 4 ½ inches, the same size in play today. He also standardized the required
playing of deadwood, which up until this time could be played or removed at the bowler's discretion.
Now the game was standard in Worcester. It wasn’t until 1905 that Monsey helped form the National
Duckpin and Candlepin Congress, candlepin bowling became standard throughout. From this point on it
became possible to have state and “world” championship competitions.
Candlepin bowling, even though very popular, was in trouble. With the scarcity of people willing to set
pins, many proprietors were forced to use one pin boy across many lanes. Sometimes customers could
only bowl if they set their own pins. However, in 1947, Howard Dowd and Lionel Barrow, both attorneys,
had their “Bowl-Mor” automatic pinsetter ready. In 1949 they installed four of them at the lanes in
Whalom Park, Lunenburg, Massachusetts. For the first time in Candlepin history, pins were set up
exactly the same every frame.
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It wasn’t until 1953 that proprietors finally began to trust this new technology. In Newburyport,
Massachusetts, Paul Tenderford built a 12 lane bowling center and roller skating rink. It wasn't located
in a basement of a building. It had a snack bar. But most importantly, it had working, reliable Bowl-Mor
pinsetters. Once other proprietors saw this work, the proliferation of Candlepin Bowling Centers began.
Existing operations installed this equipment and new bowling centers referred to as “Bowladromes”,
began to be built everywhere.
As in other forms of bowling, the players roll balls down a wooden pathway (lane) to knock down as
many pins as possible. The main difference between candlepin and the predominate ten-pin style are
that each player uses three balls per frame, rather than two, the balls are much smaller. Each ball
weighs as much as only one candlepin and without finger holes, the pins are thinner (hence the name
candlepin), and thus harder to knock down. The downed pins (known as deadwood) are not cleared
away between balls during a player’s turn. Because of these differences, scoring points is considerably
more difficult than ten-pins bowling, the highest score is 300 points.
“CANDLEPIN BOWLING” was the first candlepin show to be broadcast on television station “WHDHTV/WCVB-TV, Channel 5”, October 4, 1958 to January 27, 1996.
As stated by Jennifer Taplin in the Halifax Chronicle Herald, April 12, 2014, “It's not lobster, the donair or
even a howling nor’easter, but candlepin bowling it is just as uniquely Maritime. In fact, the only places
in the world where it’s bowled primarily are Nova Scotia, New Brunswick and the New England states.
Over the years, bowling alley owners have tried to introduce five- pin and ten-pin in Nova Scotia with
little success. There are some five-pin in the province, primarily on military bases, but candlepin is king.
By the afternoon on any weekday, many bowlaramas are packed with bowlers. Many are seniors, retired
people enjoying the game, participating in their leagues and socializing. But it is not just an “experienced
person’s game”, kids love it too and they run the place on the weekends.” Jennifer also stated, “Doug
Blacker has bowled candlepin for 32 years, competitively and recreationally. He's also a national
champion in five-pin, world champion in candlepin and used to run Fairlanes at the Halifax Shopping
Centre.” Blacker says, “It’s the love of the game and it’s by far the hardest game to bowl, out of any
bowling game. And it’s really rewarding when you have a good night. Candlepin is more difficult because
there are more pins to knock down than five-pin and because in ten-pin, the ball is much bigger and the
pins are clumped together. He also says the highest recorded game of candlepin was 245, where as 300
is often bowled in ten-pin. This has been done a zillion times, so, what does that tell you? But he says
the biggest reason why people love candlepin is for the fun and socializing and a good place to take a
date.”
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Sixty-three years ago, Danny Theriault tried bowling at age ten. He wasn’t a big person, it was an easy
sport and he was fairly good at it. He says; “As you get older bowling is a sport you can keep at. But for
those who excel, in the sport, there are the world candlepin championships to look forward to. There
are two standouts, both in the Nova Scotia Sports Hall of Fame inductees, among the competitive
bowlers.”

Thomas (Ike) Murray, born in April 1926 in Trenton, Nova Scotia, took up bowling at age 13. He quickly
learned he was good at it and could earn some pocket money thanks to high scores. In a phone
interview from Florida, his wife Marie, said; “Her husband was a natural bowler because of his hand-eye
co-ordination”. It made him a good rifleman in the army also. He had that sharp eye and he loved the
game. Murray earned seven Maritime championships, along with several provincial titles and Maritimes
trophies. He not only won championships, but also led several bowling organizations in Nova Scotia and
New Brunswick and received numerous accolades. He represented Nova Scotia in the world
championships in 1962 and placed third out of 1,000 bowlers. He set records, including one for 10
consecutive spares. After 40 years of competitive bowling, he retired from bowling in 1991 after a heart
attack.
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Executive Summary
The East Hants Entertainment Ltd. (formally East Hants Bowling Society) will open up a bowling/cinema
complex in 2016/2017. Numerous sites are being explored by the company.
Equity to build the complex will be raised by a share offering using the CEDIF model (Appendix 3-pg. 86).
The company is made up of a core group of bowlers, with a dream to have a local facility to service the
eager marketplace.
The complex will have a 12-14 lane bowling facility with supporting equipment and goods to service the
many levels of bowlers.
There will also be a 200 seat Cinema showing a variety of movies. A food concession will be included to
provide a selection of food and snacks.
It is the intent of the company to open the complex in sections to gain momentum on the project.
The East Hants Bowling Society members have a variety of experience and a vast network of contacts to
make such a project viable.
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Industry Analysis
There are 127 bowling alleys in the New England States: New Brunswick, Nova Scotia and Prince Edward
Island, the breakdown is as follows:
New England States 91
New Brunswick 17
Nova Scotia 18
Prince Edward Island 1
At present there are 18 active bowling alleys in Nova Scotia. Over the past 10 years there has been a
decline especially in the urban area, although declining there appears to be a demand, but must have
additional entertainment to complement it because of the excessive cost of land in the rural areas.
Bowling alleys are more popular on the periphery of towns and cities. They are surviving better in rural
areas. The population has migrated from the inner rings of cities and towns because of the lack of
entertainment to urban rural areas, the so called bedroom communities.
The numbers have certainly dwindled in this area over the years. There have been only 2 new bowling
alleys in the Maritimes, 1 in Summerside, Prince Edward Island and 1 in Dieppe, New Brunswick.
However both candlepin and 10 pin bowling are having a major resurgence in the New England States.
Ten new bowling lanes have been opened in the above areas over the past few years and there is more
to come! The bowling manufactures and vendors however are pushing 10 pin as there is more profit for
them for example: one candlepin will last 3 years and cost $32.00 US to replace and a 10 pin will last 1
year and cost $50.00 US to replace. Maintenance on a 10 pin is about 60% higher than candlepin.
From Bob Parella of Paramount Industries, stated: "Candlepin and 10 pin bowling are making a return in
a big way in the New England State." However this is a mix of both bowling types some have both
bowling and others specialize in one or the other. At present Paramount Industries is building a $20
million complex that will not only hold both types of bowling but sports bar, shops, arcades, cocktail bar,
day care and gym.
Rural areas have very little entertainment apart from the Legions, fast food, ball parks and soccer fields,
the latter gaining popularity. The reason being soccer equipment is inexpensive to play and purchase
equipment compared to ice hockey and curling. The Sportsplex is part of our competition but only cater
to a narrow segment of the community.
Our bowling alley/cinema would keep money in the community and create needed jobs as well as cater
to a larger segment of the community.
When the bowling alley closed in Elmsdale 65% of the people never bowled again, apart from an
occasional trip to town. This is a sad statement to make but it is true. There were 15 original leagues in
Elmsdale, at present time only one exists today. The senior’s league, split away, with a majority not
bowling again and the rest went to Dartmouth, Windsor and Bible Hill. A very small portion of the youth
is bowling now. With the re-establishing of a bowling alley there has been some interest from First
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Nation, the physical disabled and mentality challenged groups, to form leagues. Probably casually it is
hard to ascertain this data.
Coaching is a necessity for these groups.
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Market Analysis
Currently in the Maritimes there are 36 operating bowling alleys.
The competition for the East Hants Bowling Society as far as bowling in the corridor area is practically
zero, with four bowling alleys within 40 to 60 km away situated in Dartmouth, Lower Sackville, Windsor
and Bible Hill. These alleys will experience some lost as local players will come back to our corridor area.
As to other competition there is a swimming pool and Sportsplex and soccer dome (Ice hockey and an
indoor soccer field), so a bowling alley will provide a choice of activities. This is where parents can take
the entire family for an activity that they can all participate in, at a reasonable price.
It is possible the company may be starting the business at the right time as candlepin bowling seem to
be migrating to the periphery of big cities or into the rural areas known as bedroom communities. This
would attract local families that desire local entertainment without travelling back to town where they
work plus the activity is nearby, saving on gas, which is a big factor into today's economy. In Nova Scotia
there is a big move on to get everyone including youth and seniors involved in activities and
participation. This would fit us perfectly because of the affordability compared to other activities. The
corridor/catchment area is the fastest growing population in Nova Scotia. There are very little local
entertainment and activities in the corridor/catchment area and we have a chance to fulfill this urgent
requirement.
Boundaries for Corridor and Catchment Area are approximately 1800 km which covers the following
areas (map attached):
1.
2.
3.
4.
5.
6.

Enfield
North to South Rawdon
East to Maitland
South to Middle Musquodoboit
South to Elderbank
North to Enfield
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Elmsdale is within this boundary as well as Shubenacadie and Stewiacke and several other smaller
communities. The population is approximately 23,000 people and growing.
Machinery is hard to come by as well as spare parts until recently no candle pinsetters were being
manufactured. Most on the market were reconditioned. Last year, however the ZSO pinsetter hit the
market and is being built in Massachusetts, USA. To satisfy new market in the New England States, with
determination of members on the EHBS Board and also financial backers there is no reason why the
company could not start a new trend in Nova Scotia.
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Cinema:
Cinema will be a dual purpose facility, example: dance, theatre, music and will be furnished with a full
sound suite. The closest cinema is within 40 to 50 kilometers with locations as follows: Dartmouth,
Lower Sackville and Truro Heights at the power center.
Multi-Function Room (functions, parties/meetings):
Anniversary parties
Birthday parties
Bowling parties including food
Carpet bowling
Community room
End of season party
Fitness classes
Meeting room
Pizza night
Reunions
Wedding reception
Christmas parties
Youth group (beavers, cubs, etc.)
There is a need in our community for various types of activities within corridor and catchment areas.
The bowlplex business will be the only multi-function entertainment facility within 50 kilometres.
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Product
The East Hants Entertainment Ltd. proposes to build a 12 lane bowling alley and cinema complex
The complex will include:








Bowling
Arcade
Canteen/ Snack Bar
Cinema
Day Care Area
Golf Simulator
Multi-Function Room

The following includes:









Artist’s conception of complex
Detail on various products/services
Revenue sources
Survey questions
Survey results
Features / Benefits
Swot Analysis
Letters of Intent, copy attached (318 letters of intent on file-available when needed)
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Products Plan
Arcade:
 Mini bowling
 Pinball machines, etc.
 Variety of games to choose from
 Video games (various)
Canteen/Snack Bar:
 Snacks available at location (see list page 30)
Candlepin Bowling:
 Bowling camps
 Coaching/lessons
 Cosmic bowling
 Electronic sweeps
 Gift certificates
 League bowling
 Local TV and businesses
 Locker rentals
 Membership discount card
 Open/casual bowling
 Pro shop
 Score sheets – Flyers
 Seniors bowling
 Shoe rental
 Teen bowling
 Tournament bowling
 TV ads
 Web site
 Women, Men, Men & Women, Pro and Mixed
 Youth bowling
Carpet bowling:
 Bias balls (weighted on 1 side)
 Carpet (portable/rentable)
Cinema:
 100/200 seat theatre
 Membership discount card
 Movies
 Group/dance/drama performances
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Day Care:
 Child care available when participant is bowling (by appointment only)
 Leasing facilities to a day care provider
Golf Simulator:
 To practice golf swing
Bean Bag Toss
VLT’s/Arcade
Multi-function room:
 Anniversary parties
 Birthday parties
 Bowling parties (includes food)
 Card Parties
 Carpet bowling
 End of season party for bowlers
 Fitness classes
 Gift certificates
 Meeting room
 Pizza night
 Reunions
 Scheduled community room (*)
 Various parties i.e. family celebrations
 Wedding reception
 Xmas parties
 Youth groups (beavers, cubs, etc.)
(*) Special rates for non-profit organizations by appointment only
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Market Analysis – Candlepin Bowling – East Hants Corridor and Catchment Areas
1. How much would you expect to pay for open bowling and cinema?
Youth Bowling

$__________

Youth Cinema

$__________

Teens Bowling

$__________

Teens Cinema

$__________

Adults Bowling

$__________

Adults Cinema

$__________

Seniors Bowling

$__________

Seniors Cinema

$__________

Family Bowling

$__________

Family Cinema

$__________

2. What would you expect when you go to a bowling/cinema facility








Arcade
Cosmic Bowling
Day Care
Food/Canteen
License Bar
Multi-Function Room (Parties/Meetings)
Other

3.





How often do you bowl?
Occassionally
Weekly
Within the last 3-6 months
Within the last year or years

4. How far would you travel to bowl or view a movie?

5. Would you take part in the following:





Cosmic Bowling
League Bowling – Youth/Adult/Seniors
Open Bowling
Tournaments
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Bowling/Cinema Graph from Survey

Answer Choices
Youth Bowling
Teen Bowling
Adult Bowling
Seniors Bowling
Family Bowling
Youth Cinema
Teen Cinema
Adult Cinema
Seniors Cinema
Totals

Responses
Responses
Responses
Responses
Responses
Responses
Responses
Responses
Responses

Average Number
11
14
16
12
48
21
29
27
24
202

Total Number
1253
1454
2297
1484
5234
2295
3027
3890
2767
23701

Responses
111
104
146
120
110
107
104
144
116
1062
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WHAT WOULD YOU EXPECT IN A BOWLING ALLEY/CINEMA

Type
% of answers
# of answers

Arcade
53.79
78

Cosmic
Bowling
60
87

Multi
Day
Food Licensed Function
Care Canteen
Bar
Room
23.45
93.79
55.86
60.69
34
136
81
88

Other
9.66
14

% of answers

Arcade
Cosmic Bowling
Day Care
Food Canteen
Licensed Bar

Multi Function Room
Other
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Services and the benefits of products:
Arcade:
 Affordable
 All ages can play
 Challenging
 Competitive
 Family Entertainment
 Flyer Alliance
 Fun activity
 High score prize weekly
 Local TV Ad
 Mini bowling
 Radio
 Social occasion
 Variety of games to choose from
 Video Arcade Games
 VLT’s
 Weekly Press
 Wheel chair accessible
Business Ads for Clients:
 Advertise on back wall board above lanes
 Advertise on pin sweeps which clears alleys
 Advertise on score sheets
 Advertisements on electronic board
 Bulletin Boards
Candlepin Bowling:
 Affordable
 All ages, skill levels and abilities
 Bowling camps – summer
 Candlepin bowling (balls provided)
 Coaching/lessons
 Competition
 Cosmic Bowling
 Exercising
 Family entertainment
 Gift certificates
 High scoring incentives
 League bowling
28 | P a g e
















Lockers rentals (per day or season)
Member incentive programs
Membership discount card
On line booking
Open/casual bowling
Physical Activity
Physically challenge equipment
Seniors bowling (n/c for shoes)
Shoe rentals
Socializing
Sticks, ramps for physically challenged
Tournament bowling
Wheel chair accessible
Will be in the local area

Canteen/Snack Bar:
 Cakes
 Chicken (drumstick/leg/nuggets)
 Chicken products
 Chips, nachos, etc
 Chocolate/energy bars
 Coffee
 Cough drops
 French Fries
 Fresh fruit – apples, oranges
 Gum
 Hamburgers/cheeseburgers
 Hot Chocolate
 Hot Dogs/cheese dogs
 Juice
 Onion rings
 Peanuts
 Pop
 Popcorn
 Pretzels
 Rolaids
 Tea
 Water
 Yogurt
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Carpet Bowling– Equipment Provided:
 Affordable
 All age groups
 Bias Balls (*)
 Carpet (Portable)
 Indoor activity
 Parties at facility
 Rentable (By contract)
 Socializing
 Equipment
(*) Bias balls (weighted on 1 side) only equipment needed with carpet
Cinema:
 100/200 seat theatre
 Adult themes (*)
 Affordable
 Children rated matinees (*)
 Discounted movie night
 Friday family entertainment
 Family daytime movies
 Full sound suite
 Gift certificates
 Membership discount card
 On line bookings
 Seniors themes (*)
 Social occasion
 Variety of movies
 Watch 5 get 6th at reduced price
 Wheel chair accessible
 Will be in local area
 Youth themes (*)
(*) Themes: i.e. car racing, cartoon, classis, Disney, new and old time favorites
Coaching/Lessons for Candlepin Bowling:
 Correct position to stand on lane
 Lessons will teach the basic techniques of bowling properly
 Show how to hold and roll the balls
 Video of bowlers for coaching purposes
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Community Room:
 By appointment only
 Special rates for non-profit organizations
Day Care:
 Books to read
 By appointment only
 Changing table in room
 Childcare on site (*)
 Children can socialise with others
 Coloring books
 Crayons
 Parent will be able to relax and bowl
 Playpen
 Puzzles
 Safety fencing (enclosed area)
 Television
 Toys
 Video (movies)
(*) Child care available when participant is bowling (by appointment only)
Licensed Bar:
 Amenities/chips/peanuts, etc.
 Bottle beer/can (varieties)
 Enhances financial revenue
 Liquor (limited varieties)
 Draft pop
 Socializing
 Wine (red/white limited varieties)
Multi-Function Room:
 Anniversary parties
 Birthday parties
 Bowling parties (includes food)
 By appointment only, Scheduled community room (*)
 Card Parties
 Carpet bowling
 Christmas parties
 End of season party for bowlers
 Fitness classes, Yoga, Rumba and Businesses Groups
 Full sound suite
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Gift certificates
Meeting room
Pizza night
Reunions
Special rates for non-profit organizations (*)
Wedding receptions
Wi-Fi (free)
Youth group (beavers, cubs, Girl Guides, etc.)

(*) Special rates for non-profit organizations, by appointment only
Pro Shop– Catalogue Orders – items in pro-shop are a sample of goods only:
 Ball caps (logo)
 Ball polish
 Bowling ball (different weights)
 Bowling ball bags
 Coffee cups (logo)
 Control grip powder
 Elbow thermal band
 Floor powder
 Fridge magnets (logo)
 Grip sac
 Hand towels (logo)
 Jackets (logo)
 Key chains (logo)
 Lapel pins (logo)
 Resin bag in pouch
 Revenue/amenities
 Shirts (logo)
 Skuff brush
 Slip grip cream
 Special orders (catalogue only)
 Sweaters (logo)
 Tru-slide
 T-shirts (logo)
 Water bottles (logo)
 Wax for fingers
 Wrist straps
Wi-Fi:
 Will be available free 0f charge
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Question 4 Survey - Distance
Distance in Km
No. of Hits

5k
m

10k
m

15k
m

20k
m

25k
m

30k
m

35k
m

40k
m

45k
m

50k
m

55k
m

60k
m

70k
m

75k
m

80k
m

100k
m

1

3

5

18

12

15

10

14

1

13

2

4

0

1

0

1

No. of Hits
20
18
16
14
12
10
8
6
4
2
0

No. of Hits
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SWOT Analysis (Strength, Weakness, Opportunities and Threats)
Strengths:
 Determination
 Innovative ideas for fundraising such as: wood, quilt, dinner theatre, 50/50 and lottery
 Team work
 Presentation of the society
 Continued vigilance of business
 Thinking outside the box
 Tenacious - our drive to improve
Weaknesses:
 Advance planning of projects
 Communication
 Completing tasks in a timely manner
 Lack of leadership or direction
 Lack of organization
 Lack of participation
 Negative thinking
 Speaking all at once at meetings
Opportunities:
 To engage the community of East Hants in activities for the whole family
 To fulfill a need for the community
 Create full time and part time jobs for community
 Creating community multi-function room
 Other opportunity to provide entertainment, i.e. golf simulator
 Opportunity for various groups to perform in the theatre
 Social events
 Room to expand from 12 to 14 lanes or more
 Room to add 100/200 seat cinema
 Purchasing product locally when available
 Cleaning maintenance contracted locally
 Spare parts manufactured locally
 Coin operated mini bowling
 Carpet bowling
 Candlepin bowling and coaching lessons
 Providing use of our multi function room
 Activities – darts, cards, music
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Threats:
 Escalating costs of project
 Competition by other sport facilities
 Electronics/technology evolving
 Lack of ambition and participation by community and bowling league members
 Another bowling alley opening in our area
 Miss—management of business
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Competitive Analysis
A & W Restaurant
Elmsdale, fast food restaurant, drive through, full time employment and part time for students
Bitar’s Restaurant
Elmsdale, eat-in restaurant, pizza take-out and mobile food truck on property (available in summer)
Burger King
Enfield (next to lrving Big Stop), fast food restaurant, drive-through, full time employment and part time
for students
Chinese Restaurant
Enfield and Elmsdale in shopping mall, can reserve for a group, eat-in or take-out
Churches
Receptions, meetings, cards, funeral receptions, beavers, brownies, cubs, girl guides, catechism,
fellowship, music, room rentals and fund raisers (examples: selling pies, suppers, penny auctions and tea
sales)
Cup of Soul Restaurant
Elmsdale, eat-in restaurant, take-out, homemade foods, accommodates small groups, live background
music at times available, sells baked goods and local artist paintings
Curlys
Enfield, corridor area, licensed bar, restaurant, fast food, take-out, Chase the Ace, accommodate groups
and VLTs
Firehall
Enfield, corridor area, bingo, jamboree, stage, breakfast, licensed kitchen for catering, wedding
receptions/other parties, small canteen, meeting area for private or public groups and pancake
breakfast
Hotel/Motel
Located on Veteran Highway #118, Robert Stanfield airport area, not in walking distance-about 20
minutes away driving, lodging, meeting rooms and restaurant
Irving Big Stop
Enfield, large restaurant with service gas bar, fast food, accommodates truckers, rigs and vehicles
Legions
Enfield and Elmsdale both have the following: stages, licensed bar, licensed kitchen (example:
community breakfast and dinner theater), card games, darts, room rental, Jig the Joker (Enfield Legion
only), music, dances, arcade, VLTs, fitness classes, washer toss and social time
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Local Community Halls
Lower Nine Mile River community hall and Milford recreation hall, jamboree monthly with live music
bands, dances, licensed bar, licensed kitchen, fund-raising supper s and benefits (private or public),
catering for funerals, birthdays, wedding etc., karate lessons, dance classes, bingo and flea markets
McDonalds
Elmsdale, fast food restaurant, drive though, coffee free at times or with purchase of 7 you get a free
one, full time employment and part time for students
Pizza Restaurants
Elmsdale shopping center, Bitar’s and Enfield has 2 (at least 4 or more in area), fast food, very
convenient, in walking distance and open late
Pool
Milford, next to East Hants High School, swimming lesson, pool exercises, open family swim and life
guard training
Shooters
Enfield, corridor area, licensed bar, restaurant, fast food, take-out, accommodate groups, pool tales,
stage for music band for entertainment and VLTs
Sportsplex
Lantz, corridor area, Sportsplex with dome, exercising, walking, football, soccer, beginner baseball
instructions, 2 ice surfaces, hockey, skating, ringette, skate sharpening, canteen and pro shop
Subway
Elmsdale in shopping mall, fast food, drive-through, accommodates small group for meeting or
socializing, full time employment and part time for students
Tim Horton's
Enfield and Elmsdale in shopping mall, accommodates small group for meeting or socializing, fast food
with coffee shop, known for roll up the rim to win and drive-through
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Sales
Included in this section is information on product/service pricing and costing
APPENDICES - Page 81:
Brunswick ongoing business building – Appendices 1
Fundraising projects – Appendices 2
Community Economic-Development Investment Funds (CEDIF) Appendices 3
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100/200 Seat Cinema
Derivation of figures
From an expert who we had in at one of the meetings a few months back expect an average 25% fill
rate.
Openings
 Thursday
 Friday
 Saturday


Sunday

1 show
2 shows
1 matinee
2 shows
2 shows

Rates normal evening shows
 Youth/children $8
 Rates Adults $10
 Seniors S8
Thursday 50 people
 5% Youth
 5% Seniors
 90 % Adults
Friday First Show
 5% Youth
 5% Seniors
 90% Adults
Friday Second Show
 10 % Seniors
 90% Adults
Saturday Matinee
 100% Youth
Saturday First Show
 5% Youth
 10% Seniors `
 85% Adults
Saturday Second Show
 10% Seniors
 90% Adults
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Sunday First Show
 5% Youth
 5% Seniors
 90% Adults
This does not allow for family rate, special events or extra shows
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Bowling Flow Chart

Candlepin Bowling

Tournaments
$14 *

Seniors
$8 *

Ladies
$12 *

Cosmic
$14 *

Coffee
$11 *

Parties
**

Leagues

Men’s
$8 *

Mixed
$12.50 *

Men’s
Pro
$15 *

 Per String
 To be negotiated
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T
$

Cost Analysis 1
Bowling from survey chart bracketing main block of hits (open)
 Youth between
$5 & $10
Middle of range =$7.50
 Teen between
$7 & 12
Middle of range= $9.50
 Adults between
$10 & $15
Middle of Range: $11.50
 Senior between
$10 & $13
Middle of Range=$11.50
 Family between
$20& $30
Middle of Range=$25.00
Tournaments
2005 from Barry Preeper
 Men $50
 Ladies $25
 Mixed $25
Compounding interest allowing for inflation 2%
 Men $60
 Ladies $30
 Mixed $30
Cosmic
2005 take $14,745.50
 Projected to 2015 - 2%$compound inflation $17,846.48
 Based on one night per week from May to September 39 Weeks would be $478 per night
 Assuming 30% fill rate the cost breaks down to $16
Leagues
 Day leagues
 Senior' s leagues - $8.00
 Lady' s Leagues
 Evenings
 Men’s Leagues
 Women’s Leagues
 Mixed Leagues - $12.50
 Ladies Pro Leagues
 Men’s Pro Leagues
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Bible Hill Bowlacade
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Costco Prices
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Chezzetcook Hall Prices
Pop Small
Pop Large
Liquor
Tequila
White Russians
Coolers
Wine 5 oz.

$1.50
$1.50
$3.75
$4.50
$7.50
$4.50
$3.50

TRA (Sobeys Atlantic Wholesalers)
ATR
Water
Pepsi
Coke
Seven Up
Ginger Ale
Wieners

Size
24 Pack
24 Pack
24 Pack
24 Pack
24 Pack
16 Pack

Cost
$3.99
$10.99
$10.99
$10.99
$10.99
$6.19

Cost
per
$0.17
$0.46
$0.46
$0.46
$0.46
$0.39

HST
$0.19
$0.53
$0.53
$0.53
$0.53
$0.44

Selling
Price
$0.57
$1.58
$1.58
$1.58
$1.58
$1.33
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Canteen/Snack Bar

Items
Hot Dog
Cheese Dog
Hamburger (4oz)
Cheese Burger
Chicken Breast (16) non
breaded
French Fries
Large Sundae
Small Sundae
Pop
Pepsi
Chocolate Bars
Peanuts (bag)
Vachon Cakes
Gum
Cough Drops
Rolaids
Water
Juice
Coffee
Tea
Hot Chocolate
Onion Rings
Float
Milkshake (small)
Milkshake (large)
Chips
Certs
Gatorade
Red Rave (Bull)
Large Ice Cream
Fruit Source (30)
Thin Sensations (24)

Cost to buy
$0.58
$0.83
$1.44
$1.69

2012
Yarmouth
Prices
$1.75
$2.00
$2.75
$3.00

Us
Sell For
$2.00
$2.25
$4.00
$4.25

$2.50
$2.50
$2.25
$1.25
$1.25
$1.25
$1.25
$1.25
$1.25
$1.25
$1.25
$1.25
$1.25
$1.25
$1.25
$1.25
$2.75
$2.75
$2.75
$3.25
$1.70
$1.00
$1.50
$2.25
$2.25

$3.45
$4.00
$4.00
$3.00
$1.50
$1.50
$1.50
$1.50
$1.50
$1.50
$1.75
$1.50
$1.50
$1.50
$1.50
$1.50
$1.50
$4.00
$4.00
$4.00
$4.50
$2.00
$1.25
$1.75
$3.00
$3.00

$1.15

$0.43
$0.55

$0.77
$0.37
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Pro Shop Prices

Items
Non slip Grip Cream
Bowling Record Book
Grip Sac
Elbow Thermal Band
Easy Slide
Towel
Shoe Bag
Control Grip Powder
Tru Slide
Ball Polish
Shoe Covers
Skuff Brush
Rosin Bag in Pouch
Rosin Bag in Pouch
Rosin Pak
Hand Conditioner
Skin Patch
Micro Lite Wrist Guard
Neon Wristlet (Right Hand)
Small Bag (4 Balls)
Master Slide Guide
Small Bag (4 Balls)
EPCO With Insert (bag)
Divider With 4 Balls
Balls (set of 4)
Balls (set of 4)
Balls (set of 4)
Balls (set of 4)
Balls (set of 4)
Grip Sack
Shoe Covers
Shoe Covers
Laces (27 inch)
Laces (36 inch)

A supplier
Cost to Buy
$1.95
$4.95
$6.95

Sale Price

$1.95

$4.95

$11.95

$4.00

$1.95
$1.95
$2.95
$9.95
$9.95
$15.95
$7.95
$15.95
$54.95
$44.95
$144.50
$127.00
$105.15
$116.50
$110.00
$3.95
$9.45
$7.55
$0.30
$0.40

2012
Yarmouth
Prices
$3.95
$6.95
$5.95
$14.95
$3.95
$5.95
$10.95
$5.95
$9.95
$8.95
$14.95
$3.95
$3.95
$2.95
$2.95

Us
Sell
For
$4.28
$7.52
$6.44
$16.18
$5.85

X3

$11.85
$6.44
$10.77
$16.18
$4.28
$4.28
$3.20
$3.20
$5.85
$8.85
$12.00
$12.00
$47.85

$4.00
$4.00
$23.85

$184.01
$137.47
$113.82
$126.10
$119.07
$5.92
$10.23
$9.61
$0.33
$0.43
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Shirt-Shoe Prices
Items

Cost to Buy

Sale Price

2012 Yarmouth Prices

Us Sell For

SANDERS PRO (Canadian)
Shirts (Youth) 1 - 5

$14.95

$16.18

Shirts (Adult) 1 - 5

$16.95

$18.35

Shirts (XXL) 1 - 5

$18.95

$20.51

Shirts (Youth) 6 - 11

$13.95

$15.10

Shirts (Adult) 6 - 11

$15.95

$17.27

Shirts (XXL) 6 - 11

$17.95

$19.43

Shirts (Youth) 12 or more

$12.95

$14.02

Shirts (Adult) 12 or more

$14.95

$16.18

Shirts (XXL) 12 or more

$16.95

$18.35

Dexter Shoes (Ladies)

$32.95

$35.67

Dexter Shoes (Ladies)

$42.85

$46.38

Dexter Shoes (Ladies)

$43.90

$46.59

Dexter Shoes (Ladies)

$45.90

$49.68

Dexter Shoes (Ladies)

$34.40

$37.24

Dexter Shoes (Ladies)

$36.35

$39.35

Dexter Shoes (Ladies)

$38.15

$41.30

Dexter Shoes (Ladies)

$38.80

$42.00

Dexter Shoes (Ladies)

$49.90

$54.01

Dexter Shoes (Ladies)

$51.90

$56.18

Dexter Shoes (Ladies)

$71.90

$77.83

Dexter Shoes (Ladies)

$109.90

$118.96

Dexter Shoes (Ladies)

$169.60

$183.58

Dexter Shoes (Ladies)

$199.60

$216.05

Rental Adult)

$27.95

$30.25

Rental (Youth)

$27.95

$30.25

Dexter Shoes (Youth)

MASTER INDUSTRIES - SHOES
Mens

$32.95

Mens

$34.95

Mens

$35.95

Mens

$42.00

Mens

$46.00

Mens

$49.95

Mens

$54.00

Mens

$56.00

Mens

$59.99

Mens

$62.00

Mens

$66.00

Mens

$67.00

Mens

$78.00

Mens

$79.95

Mens

$88.95

Mens

$143.00

Mens

$227.00
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Operations
Included in this section are:




Hours of operations
Planning process from Brunswick
Community Economic Development Fund Information

To proceed with a CEDIF consult with banks/credit unions or other financers.

Board

6 members





Chairperson
Treasurer
Secretary
Plus 3 members
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Prices and hours for 2002-2005
Monday
1 league
 7-9 pm ($9.00 Mixed 60 people)
Tuesday

2 leagues
 7-9 pm (60 people)
 9-12 am (60 people)

Wednesday

4 leagues
 Coffee Club 10-12 pm (60 people)
 Senior’s 1-3 pm 72 people)
 Men’s 6-9 pm (60 people)
 Rawdon 9-12 am (60 people)

Thursday

1 league
 Mixed Pro 7-9 pm ($13.00 per person 50 people)

Friday

3 leagues
 Ladies 9-11 am
 Men’s 6-9 pm ($10.00 per person 60 people)
 Cosmic 9-12 am (undetermined amount)

Saturday

4 leagues
 Morning Youth 10 to 12 (50 youth)
 Afternoon Youth 1-3 pm (50 youth)
 Men’s 6-9 pm (60 people)
 Cosmic 9-12 am (undetermined amount)

Sunday

2 leagues
 Nine Mile River 7-9 pm (60 people)
 Tournaments (once a month, undetermined amount)
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Our hours of operation weekly for season (September to May):
Day
Time
Hours
Monday
10am - 10pm
12
Tuesday
9am – 12am
15
Wednesday
9am – 12am
15
Thursday
10am - 10pm
12
Friday
9am – 12am
15
Saturday
9am – 12am
15
Sunday
12pm – 9pm
9
Totals
93
Total

Leagues
Open

33 hours
55 hours

Leagues/People
60
120
252
50
60
160
60
762

37.5%
62.5%

Our hours of operation weekly for summer (June to August):
Day
Time
Hours
Monday
Closed
0
Tuesday
11am – 9pm
8
Wednesday
11am – 9pm
8
Thursday
11am – 9pm
8
Friday
3pm – 12am
9
Saturday
3pm – 12am
9
Sunday
2pm – 9pm
7
Totals
49
Total

Leagues (*)
Open

14 hours
35 hours

28.6%
71.4%

*Summer Leagues 8 hours/cosmic 6 hours
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Prices and hours for 2002-2005
Monday - 7-9 pm ($9.00 Mixed 60 people)
Tuesday - 2 leagues 7-9 pm (60 people) and 9-12 am (60 people)
Wednesday - 3 leagues Coffee Club 10-12 pm (60 people), Senior’s 1-3 pm 72 people), Men’s 6-9 pm (60
people) and Rawdon 9-12 am (60 people)
Thursday - Mixed Pro 7-9 pm ($13.00 per person 50 people)
Friday - Ladies 9-11 am, Men’s 6-9 pm ($10.00 per person 60 people) and Cosmic Bowling 9-12 am
(undetermined amount)
Saturday - Morning Youth 10 to 12 (50 youth), Afternoon Youth 1-3 pm (50 youth), Men’s 6-9 pm (60
people) and Cosmic 9-12 am (undetermined amount)
Sunday - Nine Mile River 7-9 pm (60 people) and Tournaments (once a month, undetermined amount))
Our hours of operation weekly for season (September to May):
Monday
10-10 pm = 12
leagues people 60
Tuesday
09-12 pm = 15
leagues people 120
Wednesday
09-12 pm = 15
leagues people 252
Thursday
10-10 pm = 12
leagues people 50
Friday
09-12 pm = 15
leagues people 60
Saturday
09-12 pm = 15
leagues people 160
Sunday
12-09 pm = 09
leagues people 60
Total people 762
Total
88 hours
Leagues
33
Open 55
Percentage
37.5%
62.5%
Should be 93 hours with 66 hours leagues percentage is 71 % & open 27 hours percentage is 29 %
Our hours of operation weekly for summer (June to August):
Monday
Closed
Tuesday
11-09 pm = 8
Wednesday
11-09 pm = 8
Thursday
11-09 pm = 8
Friday
03-12 pm = 9
Saturday
03-12 pm = 9
Sunday
02-09 pm = 7
Total
49 hours
Summer Leagues 8 hours/cosmic 6 hours = 14 hours
Percentage
28.6%

Open 35 hours
71.4%
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Additional information
Revenue Income:
Projected revenue for 3 years after opening: 2016, 2017 & 2018
SWAG - league bowling @ $10.00 per string 565 strings and 8 cosmic nights = $140,000
Pro Shop $4,000 per year
Shoe Rental $4,000 per year
Cinema 200 seats 2 features approximate 25% occupancy 50 people $4950
9 shows per week with 50 people to $250,000







Advertizing by sponsors $4000 per year
Ads on electronic bulletin board $6000 per year
Adds on score-sheets $2000 per year
Adds in screen in cinema $5000 per year
Lockers rentals $1000 per year
Total $18,000

Canteen $30,000
Bar (beer, wine, coolers, popcorn + drinks) $140,000
Arcade $10,000 per year
Day Care $2,400 per year (may not be included)
Parties $5,000 per year
4 VLTs x $8000 estimated per month = $96,000 per year
Expenses








Wages
Cost of goods 3 to 1 ratio
Canteen $60,000 expenses
Items for Pro Shop
Lights, phone, cable, insurance, taxes, mortgage, exterior/interior maintenance (cleaning cinema
and other areas, mowing, snow removal)
Pay out on VLTs
Fuel if applicable
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Age Demographics:






Infant under 5
Children 5-12
Youth 13-19
Adults 19-64
Seniors 65 & older
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Satisfaction guaranteed:
Will rectify the problem within reason, examples:









arcade & VLTs machines not working
bowling machines are not working
cinema movie not working
fire
plumbing for washroom plugged or backflow
power outage
Pro Shop
water leakage

Arcade & VLT’s machine not working, would contact service provider to fix and can be credited by
service provider.
Bowling can re-schedule or give gift certificate to be used later by appointment or money refunded.
Cinema movie not working would refund price of ticket (re-imbursement).
Fire in any area would have to evacuate building until dealt with by fire department.
Plumbing would have to close area of problem & use other facility on premise.
Power outage can re-schedule by appointment or money returned.
Pro Shop, if item is wrong size or color, can order new item & exchange product or return money.
Water leakage, would shut off water main & call plumber to fix, can also reimburse money those people
effected by problem.
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How are we going to sell our product to customer, per area?






















Adds on our own bulletin board
Advertizing on web site
Alliance flyer
Bowling bag
Business card
Caps
Card with bowl 5 get 1 free
Coffee mugs
Community T\/
Electric bulletin board
Enfield Drug Store bulletin board
Flyers
Foodland grocery stores-Milford/Kennetcook bulletin board
Guardian Drug store-Shubenacadie/Elmsdale bulletin board
Local Weekly Press newspaper
Sign on property
Sobeys bulletin board
Superstore bulletin board
T-shirts
Withrow bulletin board
Word of mouth
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Human Resources Overview
Once the decision to proceed is made the following is necessary:









Policies and Procedures
Job Descriptions
Wage Levels
Operational Board vs. Management Board direction
Safety Plan
Environmental Statement
Decision Makers
Who will manage day-to-day operations without Board interference?
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Financial Overview
A method of raising $500,000 of $1,500,000 cost to build must be agreed upon before going forward.
 CEDIF is an option (Appendix 3 page 86)
 Share offering otherwise is an option
 Government assistance at present is a minimal option
The federal election results of October 19, 2015 may bring other opportunities
Included in this section is
 Cost to build as of September 2015 budget
 Projected revenue for year one for the bowling and cinema areas
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EAST HANTS ENTERTAINMENT LTD.
BUDGET 2016
Temporary Power
Land
Foundation and Floor
ICF (Block & Cement) (9,520 sq. ft.)
Main Entry & Emergency Doors
Roof Trusses & Plywood
Shingle Materials & Labour
Sprinklers
Structural, Mechanical, Electrical Engineer
Plumbing
Electrical (Supply and Install)
Lighting Allowance
Metal Siding
Plumbing Allowance
3 - Heat Pumps
Bathroom Stalls
Legal Fees
T-Bar Ceiling
Steel Beam
Drywall
Drywall Hanging
Crack Fill and Material
Floor Covering
Kitchen Equipment
12 - Bowling Lanes (if we install ourselves)
Parking Lot (After first year)
Surveying
Telephone & Communication
Excavation
Insulation
Sound System
Alarm System
Gutter Install (Industrial 6")
Cinema Seating and Install
Project Management Fee
Metal Siding Install
Paint and Painting
Trim and Base
Contingency

1,000.00
180,000.00
48,000.00
77,000.00
10,000.00
47,000.00
49,400.00
100,000.00
16,000.00
32,000.00
47,500.00
15,000.00
20,000.00
6,000.00
54,000.00
5,000.00
2,000.00
23,000.00
9,700.00
5,000.00
3,000.00
12,500.00
75,000.00
38,000.00
200,000.00
50,000.00
3,800.00
5,000.00
36,500.00
25,000.00
5,000.00
500.00
8,000.00
9,000.00
30,000.00
0.00
15,000.00
3,800.00
25,000.00
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Subtotal
HST
Total

$1,292,700.00
$193,905.00
$1,486,605.00
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Income Statement Cinema

No
People

%
Youth

Cost
Per

Inc

Per
Year

%
Seniors

Cost
Per

Inc

Per
Year

%
Adult

Cost
Per

Inc

Per Year

50

5

$8

$20

$1,040

5

$8

$20

$1,040

90

$10

$450

$23,400

50

5

$8

$20

$1,040

5

$8

$20

$1,040

90

$10

$450

$23,400

50

0

$0

$0

$0

10

$8

$40

$2,080

90

$10

$450

$23,400

Matinee

50

90

$8

$360

$18,720

0

$0

$0

$0

10

$10

$50

$2,600

First Show
Second
Show

50

5

$8

$360

$1,040

5

$8

$360

$1,040

90

$10

$450

$23,400

50

0

$0

$0

$0

10

$8

$40

$2,080

90

$10

$450

$23,400

50

5

$8

$20

$1,040

5

$8

$20

$1,040

90

$10

$450

$23,400

50

0

$0

$0

$0

10

$8

$360

$2,080

90

$10

$450

$23,400

$780

$22,880

$860

$10,400

$3,200

$166,400

Thursday
Friday
First Show
Second
Show
Saturday

Sunday
First Show
Second
Show
Totals

Grand Total

$199,680
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Income
Sales Revenue
Ads Electronic/Sweeps
Arcade
Bowling Camps
Canteen
Carpet Bowling
Cinema
Coaching/Lessons
Cosmic Bowling
Day Care
League Bowling
Licensed Bar
Multipurpose Room
Open Bowling
Pro Shop/Bowling Supplies
Shoe Rentals
Tournaments
Various Parties
Total Sales Revenue

$23,563.94

$17,846.48
$10,248.76

$12,027.05
$3,981.28
$3,919.25
$5,758.60

Other Income
Interest
Donations
Gifts
Grants
Total Other Income
Cost of Sales
Ads Electronic/Sweeps
Arcade
Bowling Camps
Canteen
Beginning Inventory - Canteen
Canteen Purchases
Ending Inventory - Canteen
Cost of Canteen Purchases
Carpet Bowling
Cinema
Coaching/Lessons
Cosmic Bowling
Day Care
League Bowling

$17,059.18
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Licensed Bar
Beginning Inventory - Licensed Bar
Bar Purchases
Ending Inventory - Licensed
Bar
Cost of Licensed Bar Purchases
Multipurpose Room
Open Bowling
Pro Shop/Bowling Supplies
Beginning Inventory - Pro Shop/Bowling Supplies
Pro Shop/Bowling Supplies Purchases
Ending Inventory - Pro Shop/Bowling Supplies
Cost of Pro Shop/Bowling Supplies
Shoe Rentals
Tournaments
Various Parties
Total Cost of Sales

$3,874.78

Expenses
Sales and Marketing
Advertising
Internet - Web Hosting and Domain
Subcontracting
Total Sales and Marketing

$3,301.70

Wages
Wages & Benefits
CPP Expense
Employment Insurance Expense
Total Wages
General and Administrative
Accounting and Legal
Building Repairs
Cash Over/Short
Cleaning and Maintenance
Consulting Fees
Depreciation
Equipment Repairs
Insurance
Interest/Bank Charges
Licenses, Fees and Subscriptions
Meals/Entertainment

$42,546.09

$9,106.30
$157.48

$1,839.32
$5,855.13
$3,688.07
$15,335.41
$203.33
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Occupancy Tax
Office & Misc.
Property Taxes
Telephone
Travel Auto
Pins
Shoes
Utilities
Total General and Administrative

$2,966.75
$1,429.67
$6,393.86
$1,728.01
$1,514.99

$14,137.21
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EAST HANTS BOWLING SOCIETY
Financial Report 2014 - 2015
OPENING BALANCE

$

8,886.08

$
$

11,310.75
20,196.83

LESS TOTAL EXPENSES

$

15,105.39

FINANCIAL REPORT BALANCE
ACCOUNT BALANCE
DIFFERENCE

$
$
$

5,091.44
5,091.44
-

REVENUE:
Members
Donations
Yard Sale
Ticket Sale for Quilt
Lottery Winnings
Wood Ticket Sales
Seniors 50/50
Dinner Theatre Fund-Raiser

$
$
$
$
$
$
$
$

162.00
1,462.25
915.00
2,755.00
159.00
3,140.00
814.00
1,903.50

INCOME
TOTAL REVENUE
EXPENSES:
Registry of Joint Stock
Office Supplies
Membership Cards
Red Seal Machinery for Yarmouth
T-Shirts
Gas
Cost of Course
Web Cost & Software
Misc Expenses
Machines in Yarmouth
Cost of Building Plans
Purchase of 6 Machines in NB
Survey

$
$
$
$
$
$
$
$
$
$
$
$
$

30.25
207.09
224.25
414.00
200.00
175.97
1,250.00
271.39
302.44
4,000.00
3,000.00
5,000.00
30.00

Submitted by Sharon Gendron
Audited by Jim Moore May 23, 2015
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Elmsdale Bowling Centre Ltd Profit and Loss Statement 2002-2005
Sales
League Bowling
Open Bowling
Cosmic Bowling
Shoe Rentals
Canteen
Bowling Supplies
Tournaments & Misc
Total

2002

2003

2004

2005

Average

Projected
to 2015

$84,012.00

$91,631.00

$86,150.00

$76,909.00

$84,675.50

$10,248.76

$9,535.00

$8,565.00

$10,648.00

$11,001.00

$9,937.25

$12,027.05

$18,032.00

$15,662.00

$12,336.00

$12,952.00

$14,745.50

$17,846.48

$4,795.00

$3,054.00

$2,838.00

$2,266.00

$3,238.25

$3,919.25

$21,882.00

$20,091.00

$18,769.00

$17,136.00

$19,469.50

$23,563.94

$2,624.00

$5,041.00

$3,245.00

$2,248.00

$3,289.50

$3,981.28

$5,095.00

$5,575.00

$4,525.00

$3,117.00

$4,578.00

$5,758.60

$145,975.00

$149,619.00

$138,511.00

$125,629.00

$139,933.50

$77,345.36

Expenses
Advertising

$2,529.00

$3,978.00

$2,900.00

$1,505.00

$2,728.00

$3,301.70

$19,201.00

$16,242.00

$13,405.00

$11,938.00

$15,196.50

$1,839.32

$246.00

$89.00

$31.00

$148.00

$128.50

$157.48

$2,243.00

$2,907.00

$3,446.00

$3,593.00

$3,047.25

$3,688.07

Interest/Bank Charges

$12,404.00

$12,593.00

$12,508.00

$13,178.00

$12,670.75

$15,335.41

Meals/Entertainment

$296.00

$376.00

$0.00

$0.00

$168.00

$203.33

$1,399.00

$1,123.00

$1,821.00

$382.00

$1,181.25

$1,429.67

$17,473.00

$15,464.00

$12,337.00

$11,106.00

$14,095.00

$17,059.18

Purchases Bowling Supplies

$3,177.00

$4,943.00

$2,918.00

$1,768.00

$3,201.50

$3,874.78

Building Repairs

$7,252.00

$7,932.00

$8,719.00

$6,193.00

$7,524.00

$9,106.30

$11,338.00

$3,735.00

$3,080.00

$1,198.00

$4,837.75

$5,855.13

Property Taxes

$5,098.00

$5,150.00

$5,253.00

$5,300.00

$5,200.25

$6,393.86

Occupancy Tax

$2,512.00

$2,512.00

$2,387.00

$2,754.00

$2,541.25

$2,966.75

Telephone

$1,746.00

$1,775.00

$1,200.00

$990.00

$1,427.75

$1,728.01

Travel Auto

$1,501.00

$1,706.00

$1,650.00

$150.00

$1,251.75

$1,514.99

$11,992.00

$11,696.00

$11,468.00

$11,567.00

$11,680.75

$14,137.21

Amortization
Cash Short
Insurance

Office & Misc
Purchases Canteen

Equipment Repairs

Utilities
Wages & Benefits
Total

Net Income/Loss
Income Taxes

$45,266.00

$51,707.00

$4,540.40

$39,100.00

$35,153.35

$42,546.09

$145,673.00

$143,928.00

$87,663.40

$110,870.00

$122,033.60

$131,137.28

$302.00

$5,691.00

$50,847.60

$14,759.00

$17,899.90

-$53,791.92

$0.00

$0.00

$0.00

$0.00

$302.00

$5,691.00

$50,847.60

$14,759.00

Retained Earnings (Deficit)

$44,757.00

$44,455.00

$38,764.00

$26,199.00

Retained Earnings Deficit Period End

$44,455.00

$38,764.00

$26,199.00

$11,440.00

Net Income/Loss after Taxes

Figures from the we inflation
Average over 9 years

21.03%
2.33%

forecast of a modest growth of 5% per annum less the average = 2.67%
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Seniors League
Ladies Coffee League
Men’s Pro
Ladies Pro
Mixed
Youth
Indian League
Legion League
Handicapped League
Unknown League
Total
Summer League

No of
Lanes
12
8
6
6
12
6
6
6
4
10

No of
People
60
32
24
24
60
24
30
24
16
50

6

24

Cost Per
$10.00
$11.00
$12.00
$12.00
$12.00
$10.00
$11.00
$11.00
$6.00
$11.00

Cost per
Game
$600.00
$352.00
$288.00
$288.00
$720.00
$240.00
$330.00
$264.00
$96.00
$550.00

No of
Weeks
32
30
30
30
30
30
30
30
20
30

Total
Income
$19,200.00
$10,560.00
$8,640.00
$8,640.00
$21,600.00
$7,200.00
$9,900.00
$7,920.00
$1,920.00
$16,500.00
$112,080.00

$11.00

$264.00

11

$2,904.00

Grand Total

$114,984.00

Cosmic Fri/Sat (6 hours)
(Calculated at 40% fill rate)

60

$14.00

$840.00

52

Total

$158,664.00

Open Bowling
(10 people per day)

Tournaments
Over All Total

$43,680.00

No of
4

10

$10.50

No of
Lanes
12

No of
People
48

51

Cost Per
$20.00

$3,675.00

Total
Income
$11,520.00
$173,859.00
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LEAGUES
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Appendices
Appendix 1
Brunswick – Ongoing Business Building

80 | P a g e

81 | P a g e

82 | P a g e

83 | P a g e

84 | P a g e

Appendix 2
Fundraising Activities
EAST HANTS BOWLING SOCIETY FUNDRAISER PROJECTS
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.

December
March 26
August 16
May
May
April 21
September 7
September 11
September 28
April 3
February 11
June 9
October 6
March 17
November 27

2010
2010
2011
2012
2012
2012
2012
2013
2013
2013
2014
2014
2014
2015
2015

Start-up funds from the Municipality
Membership dues
Log cabin quilt
50/50 at AGM
Membership renewals
Dinner theatre
Silent auction/Yard sale
Funds matched by Scotia Bank
BBQ
Tickets on 3 cords of cut/Split fire wood (Twice)
50/50 Senior's Bowling (Weekly during season)
Senior's League Lottery
2nd Wood draw
2nd Quilt draw at Corridor Co-op in Milford
Afghan
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Appendix 3
Community Economic-Development Investment Funds (CEDIF)
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CEDIFs
The Nova Scotia Equity Tax Credit was created by the provincial government in 1993 to encourage local
residents to invest in small businesses in Nova Scotia. Originally set at 30%, the personal tax credit was
increased to 35% on January 1, 2010 for individuals who make 5-year equity investments of a maximum
of $50,000 annually in eligible corporations, co-ops, and community economic development initiatives.
Eligible businesses must meet the following criteria:







Involved in active business or investing in other eligible businesses
Less than $25 million in assets and/or revenues, including associated companies
At least 25% of salaries and wages paid in Nova Scotia
Corporations must have authorized capital consisting of common voting shares
Co-operatives must be marketing, producing or employee co·operatives
Corporations must have at least 25 eligible investors in the first offering and 3 in subsequent
offerings.

The provincial government built upon the early success of the tax credit program by facilitating the
formation of Community Economic Development Investment Funds (CEDIFs) - local pools of capital used
to operate or invest in local businesses. Individual investors are issued the tax credit when they place
their money into the CEDIF. No single investor can hold more than 20% of ownership. Each fund sets the
minimum number of shares that can be purchased by an investor, which often equates to $1,000 but
has been as high as $5,000.A CEDIF must first obtain an equity tax credit certificate from the
Department of Finance and Treasury Board as well as a “letter of non—objection” from the Securities
Commission before having 90 days to sell investment shares.
Approximately 80% of CEDIFs in Nova Scotia were created to invest in one business, while the remainder
are blind funds where the investor does not know where the money will be invested at the time they
purchases shares. There are pacing requirements for CEDIFs to invest their funds in local enterprises;
40% of funds raised must be invested in eligible businesses in the first year, 60% in the second, and 80%
in the third. Approximately one quarter of CEDIFs in Nova Scotia are investing in co-operatives.
Early withdrawal of investment funds depends on the capacity of the enterprise to return the funds, and
the investor must repay the tax credit they received. Investors can renew their investments for a second
5- year period and receive an additional 20% tax credit, and another 10% if renewed for a third 5-year
period. Investments are also RRSP-eligible and existing RRSPs may be transferred into these
investments. However, note that even though an individual may hold up to 20% of investment shares in
a CEDIF, Canada Revenue Agency rules state that in order for investments to be RRSP—eligible, an
individual must own less than 10% of a share offering. For this reason, investments made during or
within 60 days of a calendar year receive a credit for that year. Approximately half of the investments
made through Nova Scotia’s tax credit are designated as RRSPs.
Returns to individual investors depend upon the performance of the investments made by the CEDIF.
CEDIF investments in local businesses are in the form of equity or subordinated debt. Investment
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decisions are determined by an investment committee made up of the CEDIF's Board of Directors.
Individual investors do not have a decision-making role within the CEDIF unless they are on the Board of
Directors, which is elected by shareholders. If the CEDIF is structured as a co-operative, decisions are
based on one member, one vote. If it is structured as a corporation, decisions are based on one share,
one vote. CEDIFs cannot be charitable, non-taxable, or not-for-profit, and must have at least six
directors elected from their defined community.
There is no program to cover the administrative or operating costs of a CEDIF. There is, however,
considerable development support from the Province of Nova Scotia through a staff person with
considerable expertise, experience, and capacity regarding the development of CEDIFs. New CEDIFs are
also able to learn from the many other successful CEDIFs operating in the province. Communities are
expected to seek out sources for start-up capital from within the community (municipalities, community
or business leaders, unions, etc). A portion of funds raised and investment earnings can be used to cover
some operating costs. Furthermore, partnership arrangements with local businesses can be sought out
to help provide administrative support and in-kind services.
By having local capital available for investment, it is easier for local entrepreneurs to access financing
and facilitate the creation of new businesses that have a measurable, financial return. The tax credit was
grounded in the belief that there was investment capital available in Nova Scotia, but that it was not
being invested within the province. The government’s aim was to use the CEDIFs to increase the amount
of local capital reinvested in Nova Scotia. As of March 31, 2014 Nova Scotia has approximately 60 CEDIFs
that have raised over $66 million in local businesses from 7,466 individual Nova Scotia investors. To
date, only three CEDIFs have failed, although there are a number that have failed to comply with all of
NSSC requirements.
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