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EXECUTIVE SUMMARY 

 

Save Our Streets” is a charitable organization that was formed due to the 

extremely high level of crime and violence that has been plaguing Chicago's 

underserved communities within the last 5 years. Although the news about 

youth violence eventually affects every young person, most of the young 

people directly affected, grows up in Chicago’s most distressed communities. 

In these areas, school drop-out and unemployment rates are extremely high 

and many schools and social service agencies are struggling to stay open. 

These plus many other circumstances that lead to youth violence and social 

issues, must all be addressed differently. By using a combination of Positive 

Programs, Outreach, Prevention, Intervention, Response, and Mentorship, our 

organization has developed a youth empowerment center model that will 

address many of their circumstances and issues.  

By providing an safe place for at-risk youth, where they can engage in 

positive programs, we will decrease traditional problem behaviors and help 

guide their path to a better way of life. Studies show youth who is engaged in 

positive programs are less likely to use drugs and alcohol, less likely to drop out 

of high school, and less likely to be involved in criminal behavior. Specifically, 

this model is connected to a wide range of positive outcomes such as higher 

academic performance, lower rates of pregnancy, and lower rates of drug 

use. By developing The Laquan McDonald’s Youth Empowerment Center, at-

risk youth will receive the services, skill training and opportunities needed to 

become positive participants  and leaders in their communities.  
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Save Our Streets / 

Youth Empowerment Center 

 

In learning of the reported crimes committed by youth in  

Chicago, there appeared to be a strong fit in the potential  

relationship: 

 

 The Youth Empowerment Center will provide health and 
wellness, cultural, educational, skills and training, youth, and 
family support programs and services. 

 The Youth Empowerment Center will build a strong healthy 
relationship with the community, providing outreach services to 
all ages. 

 Save Our Streets has successfully operated positive programs in 
the urban community. 

 

The LAQUAN MCDONALD’S YOUTH EMPOWERMENT CENTER would 
like to explore the opportunities of merging the respective goals: 
the creation of a dynamic, fun, safe and welcoming gathering 
place for at-risk youth, located in a multi‐use facility where there 

are numerous activities that engage their interests. 
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Multi‐Use Facility 

 

This multi‐use facility will include not only programs and services for youth, but 

also for families. The plan is to develop a facility that provides three main 

different functions of use.   

Functions: 

 

Co-Working Space/ Digital Media Accelerator  

Working in partnership with other organizations, LAQUAN MCDONALD’S 

YOUTH EMPOWERMENT CENTER will develop a co-working space and Digital 

media Lab, where youth have a variety of spaces to utilize, including a digital 

lounge, multi-media design lab, computer lab, digital game room, on 

campus printing lab, sound recording and video broadcasting booths, 

soundstage/theatre, conference rooms, kitchen, class rooms, offices, café, 

and banquet hall. A dynamic and fun environment will be created where 

youth will help develop and lead the programs and activities offered.  

  

Youth Empowerment Hub 

The LAQUAN MCDONALD’S YOUTH EMPOWERMENT CENTER will be an 
integrated one‐stop   hub   that provides a wide range of social, health, 

education, life employment skills and services. The LAQUAN MCDONALD’S 

YOUTH EMPOWERMENT CENTER will provide the majority of its Programs onsite 
and in a confidential and private manner. In addition, the multi‐use facility will 

be available to create a more welcoming atmosphere, where staff is able to 

plan family, cultural and other activities. 

  

Family Resource Center 
A Family Resource center will provide a variety of community‐based activities 

and resources for children and their families, which emphasize early 

childhood development and parenting support. This will provide a place for 

families to gather in a friendly and informal setting.  
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Empowering and Dynamic  

Youth Center 

 

The LAQUAN MCDONALD’S YOUTH EMPOWERMENT CENTER  will be 
guided by the vision and values developed through the Youth 
Services Advisory Council after hosting a number of community 

working group sessions, involving youth and youth organizations: 
 
•Be a trusted, safe, inclusive and welcoming place for any youth     
in our city; 
 
•Provide access to resources, support and friendship; 
 
•Allow youth to participate in the development of and lead the 
programs and activities offered; 

 
•Engage youth in their interests and community; 
 
•Encourage youth to seek involvement in self‐determining their life 
path; 
 
•Celebrate diversity; and 
 

•Involve youth in the center’s decision making processes. 
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Target Market/  

Programs  

Target Market for Youth Empowerment Center 

The target market will be children ranging from ages 13-19 who 

reside in the Austin Community and surrounding areas where there’s 
a high rate of violence, illegal drug use, prostitution, and other 
dangerous activities. The Youth Empowerment Center will be open 
from 3pm to 9pm for youth, aged 13-19 operating five or six days a 
week and 10am to 2:30pm for adult classes and training sessions . 
While many youth from around the City will attend the center, it is 
believed that the majority of youth attending will live in the South 
Austin Community. Based on discussions with other Youth Center's 
across Chicago, it is projected that the Youth Empowerment Center 

will have between 80 to 100 visits per day, or 25,000 and 30,000 visits 
per year. 

 
Programs 

Within this business plan, it is assumed that the Youth Empowerment 
Center will host  formal and informal programs at the center. Some 
more formal programs will be provided if external organizations are 
providing the programs on a volunteer basis, or when all of the 
related costs are funded through grants, donations or other 

fundraising activities. 
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Financial Overview 

 

While the viability of the location is 
important, it is essential that the entire 
project be viable to ensure the 
longevity of the LAQUAN MCDONALD’S 
YOUTH EMPOWERMENT CENTER, its 

programs and services.  

Project Capital Costs 

The total capital costs are projected to 
be $3.5 million. It is planned that this 
development will be completed over 
an 8 -12 month period. 

 Youth Empowerment Center 

$3,500,000 

  

 

Through the development of this 
project, it will be imperative that the 
budget is maintained to the level of 
funding that’s available 
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Projected Operations 

 

While the actual results will be different than those presented in the 

attached projected financial statements, the LAQUAN MCDONALD’S 

YOUTH EMPOWERMENT will be viable if it sustains its existing funding, 

achieves its fundraising objectives and is able to maintain its 

expenditures at reasonable levels outlined herein. Highlights of the 

projected results include: 

  

The Youth Empowerment Center will operate with volunteers and four 

staff people, the Executive Director, Administrative Asst., Program 

Director and Program Coordinator; 

To properly manage the facility and benefit from its assets, the Youth 

Empowerment Center will hire a part‐time community center 

coordinator, an experienced maintenance person, and security guard; 

Additional expenditures related to the facility are projected to be 

approximately $350,000 per year; 

Considering the City of Chicago contribution, the  Youth Empowerment 

Center will need to fundraise just less than $150,000 per year; 

The Youth Empowerment Center will maintain an annual fundraising plan 

to cover those additional expenditures and there will be a variety of 

fundraising activities and a nominal membership fee for some parts of 

the center; 

A capital asset reserve fund will be established from any excess monies 

from the capital fundraising campaign; and 

The Board will establish a fundraising campaign to set aside a capital 

reserve fund to reserve monies for future capital expenditures. 
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Strategic  

Considerations 

 

There are many issues facing the City of Chicago’s youth and as the 

foundation of our future, it is critical that our youth have an opportunity to 

obtain needed services; to participate in recreational and social 

activities; to attend a safe and welcoming gathering place that is free 

from violence, crime, drugs and alcohol. Further, the City's urban 

community also faces many challenges and requires access to much 

needed services. Community members, the City of Chicago, and the 

State of Illinois are too familiar with these challenges and have identified 

the need for a better future for all underserved communities. 

  

In the 2013 Citizen Satisfaction Survey, 77% of citizens responded positively 

to a new center for youth; 

Save Our Streets has identified a number of priorities to better meet the 

needs of and engage both youth and the community; 

Through this New Approach to bettering the Austin Community Initiative, 

Save Our Streets is committed to helping give at‐risk youth and adults a 

better start in life. 

We are focused on addressing Chicago’s socio‐economic needs, 

improving access to services as well as resources and investing in youth 

today, recognizing that they are the foundation of the country’s future 

workers. 

  

This multi‐use facility will achieve many goals already identified by the 

various levels of government, and most importantly, will create many 

opportunities for youth and citizens in the Austin community. 
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Organizational  

Structure 

 

Save Our Streets is a not‐for‐profit organization and Registered 501c3 
Charitable Organization. The Youth Empowerment Center will be 
governed by a Board of Directors. Two membership positions on the 

Board of Directors are designated for the youth. 

  

Save Our Streets plan to position the organization with-in the heart of 
the community. By building this center, we will visibly implement and 
monitor programs to improve health, educational attainment, 
human welfare, digital literacy and provide opportunities for youth, 
adults and families. Over the past year, Save Our Streets have 
engaged in preliminary planning sessions where a number of 

initiatives and needs were identified. Two common themes was the 
need for at-risk youth to have a safe and welcoming gathering 
place; and (2) providing access to centralized services, or a one 
stop hub. A detailed strategic plan will be completed upon the 
achievement of funding, anticipated in 2017. 
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Summary of Programs  

and Services 

 

The LAQUAN MCDONALD’S YOUTH EMPOWERMENT CENTER will 
provide a wide range of community‐based and culturally 
appropriate programs, training and services. These programs, 

training and services address the distinct needs of at-risk youth and  
the community in the areas of health, education, employment and 
life skills. The center will also participate in community outreach 
activities that promote cultural diversity and partnership 
development with other agencies. 
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Empowerment  

Programs 

The LAQUAN MCDONALD’S YOUTH EMPOWERMENT CENTER will 
engaged at-risk youth in a variety of programs, including health, 
wellness, violence prevention, life skill development, employment 

training, education, social, recreational, digital media and cultural 
Programs. We strongly promote self-sufficiency, self-worth, 
empowerment and entrepreneurship throughout all programs and 
training. Below is a sample of the ongoing programs. This does not 
include the many one‐time programs that will be held at various 
locations throughout the City, provided by partners. 

Tutoring and Lessons in:  

Reading, Writing, Spelling,  Math, GED, Health and Wellness  

 

 

 

 

 

“ReThink” (violence and gang prevention) This is a prevention program designed 

to teach children the importance of using their mind to avoid violence and 

gang involvement. Lessons will be given about the negative effects of bad 

decision making and how to “Rethink” while facing critical situations to receive a 

more positive result.  
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“ReBuild” (Health, Wellness, Mentorship and Outreach)  
This is a program where youth and mentors strategically distribute much 
needed goods, information and resources throughout the underserved 
communities assisting to help ReBuild their neighborhoods while learning 
more about themselves (Information to be distributed: Helpful brochures 
about youth violence, free condoms, information on STDs and testing 
locations, Drug rehab locations, Free Food pantries, Homeless Shelters listings, 
Free training programs..Etc)      
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Printing and Graphic Design (Industry training) 
Design and print is one of the most successful industries in the world. The 
students will receive hands-on training in graphic design and printing.  They will 
also learn the fundamentals of owning and operating a printing company. 
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Digital Media and Entertainment industry training 
is one of our premier programs that will increase self-worth, empowerment and 
offers hands-on entrepreneurship training and job opportunities, in order to 
develop self-sufficiency.  The program will offer step by step training on 
developing, managing and operating independent business entities and media 
platforms, such as a Record Label, News Paper, Radio and Television Program, 
Magazine, Video Production. Co-operative entities will be formed and operational 
to offer training, internship, employment, partnership and franchising 
opportunities. Sales from products and services will be use to sustain the program.  
 

DIGITAL MEDIA & ENTERTAINMENT 
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Programs & Development 

Flow Chart   
 

The target audience for these programs will be children ranging from 
ages 13-19 and their parents or guardians who reside in underserved 
communities. 
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Volunteers and 

Employment  

 

To assist in both Programs, special 
events and the overall operations, 
many volunteers and employees 

are required. It is estimated that 
the center will need approximately 
3,600 hours per year, assisting in 
the operations of the center. We will 

provide employment opportunities to 

help decrease the unemployment rate.  

  

Number of Hours 

Programs 3,000 

 

 Board and  

Committees  600 

       Total  3,600 
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YOUTH EMPOWERMENT 

CENTER VISION 

 

In the development and operations of the 
Youth Center, Save Our Streets Board of 
Directors has adopted the vision and 

guiding principles, which was developed 
though the Youth Advisory Council. 

• Trusted, safe and welcoming place for 
any youth in our city; 

• Access to resources and support; 

• Dynamic and fun environment where 
youth lead the programs and activities 
offered; 

• Involvement of local service providers; 

• Youth become engaged in their 
interests and community; and 

• Youth seek involvement in 
self‐determining their life path. 

 

VALUES AND 
PRINCIPLES 

Involve youth 

Are based on 
mutual respect 

Are safe, 
accessible, and 
inclusive 

Develop youth 
resiliency 

Celebrate diversity 

Respond to local 
needs 

Are fun and a 
place to connect 

 

The Youth Empowerment Center's top priority will be to allow youth 
members to be involved in the decision making process and 
operations of the facility. As such, while the LAQUAN MCDONALD’S 
YOUTH EMPOWERMENT is adopting the overall vision, values and 
guiding principles in the operation of the center, the actual vision 

statement, and guiding principles of the will be developed with the 
assistance of Save Our Streets Broad of Directors. 
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ORGANIZATION 

STRUCTURE 

The facility and the operations of the Youth Empowerment Center 
will be governed by the LAQUAN MCDONALD’S YOUTH 
EMPOWERMENT CENTER. The committees connected by the yellow 

ribbon will work closely while the facility is being developed. See 
the summary of the proposed roles of each committee and the 
makeup of the committees below. 
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Boards & 

Committees 

LAQUAN 

MCDONALD’S YOUTH 

EMPOWERMENT 

CENTER  

Board of Directors 

 

The Board of Directors is the governing body of 

the LAQUAN MCDONALD’S YOUTH 

EMPOWERMENT CENTER. The Board develops 

the strategic directions and oversees the 

operations of the LAQUAN MCDONALD’S 

YOUTH EMPOWERMENT CENTER. The Board of 

Directors has overall final decision making 

authority related to significant decisions for the 

Center. 

Elders have many special gifts to share with the 

Youth Center.  In the oversight of the Youth 

Empowerment Center operations and the 

Youth Center, Elders will provide advice 

related to the development of Programs, 

events, and cultural teachings. 

There will be a number of sub‐committees of 

the Board that will be in place. Some examples 

include the Executive, Finance and 

Technology Committee. The Executive has 

some authorities, but generally, any 

recommendations made by these Committees 

are approved by the Board. 

The representatives on the Operations 

Committee would include a  Board  member,  

City  representative  operations manager or a 

delegate and one to three other persons. This 

Committee would work together in the 

development of the Programs and operations 

of the Youth Center. 

 

Elder Advisory 
Council  

 

Executive and 
other 

Committees 

 

Operations 
Committee
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A  Building Committee will manage the 
development of the facility.    It will include 
three Board members. The Committee 
would also include a city representative and 
community representative, to be 
determined. All members of the building 

committee in attendance would have to 
agree in order for any decision to be 
approved.  
 
Due to the diversity and immensity of this 
program, a Youth Empowerment Center 
Advisory Council will be developed to 
provide input and recommendations to the 
Implementation Committee for the first three 

years, and then the Board of Directors 
thereafter, as it relates to the operations of 
the Youth Center. The role of the Youth 
Empowerment Center Advisory Council will 
include: 
•Maintaining   the   mission,   vision,   values   
and   guiding principles of the Youth Center; 
 
•Planning the future direction of the Center, 

incorporating the input and 
recommendations of Youths; 
 
•Evaluating program effectiveness and 
providing recommendations regarding 
changes to youth Programs and/or 
operations; and 
 
•Attracting financial and other resources for 

the Youth Center 
 
 
 

Building  
Committee 

Youth 

Empowerment 
Center Advisory 
Council 

At this time, it is proposed that the Advisory Council include two youth 
representatives for the Youth Empowerment Center Team, discussed 
below; one City Recreation staff representative; one LAQUAN 
MCDONALD’S YOUTH EMPOWERMENT CENTER’S Board member; and 

three social, recreational and health and wellness experts in the 
community. 



Youth Empowerment 

Center Team! 

 

Meaningful youth participation involves recognizing the strengths, 
interests, and abilities of young people through opportunities that 
allow youth members to become involved in the decision making at 

the Youth Center. A team representing the youth members who 
attend the Center will be created to provide input on possible 
projects, events, fundraising initiatives and program development at 
the Youth Center. 

 In order for the Youth Empowerment Center Team to be successful, 
the youth members will apply for a position; the Team structure and 
meeting formats will be flexible; the members will be diverse in 
gender, age, race and socio‐economic conditions, and the youth 

must be made aware of the benefits of being part of the Team (i.e. 
required volunteer hours, build resume, make a change in the 
community). 

 

An Active Role for the City of Chicago 

In the creation of a strong relationship with the City of Chicago, the 
LAQUAN MCDONALD’S YOUTH EMPOWERMENT CENTER will work 
together on multiple levels. In addition to the Committee and 

Advisory Council, the center will collaborate with the City’s 
recreational department in the development and delivery of its 
Programs. Further, the City and the LAQUAN MCDONALD’S YOUTH 
EMPOWERMENT CENTER will seek synergies in the marketing of the 
available Programs to at-risk youth throughout the City of Chicago. 
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Youth Empowerment Center Advisory Council 
  
A Youth Empowerment Center Advisory Council will be developed to provide 
input and recommendations to the Board of Directors as it relates to the 
operations of the Youth Center. The role of the Youth Empowerment Center 
Advisory Council will include: 
Maintaining the mission, vision, values and guiding principles of the center; 
 
Planning the future direction of the Center, incorporating the input and 
recommendations of youth members; 
 
Evaluating  program  effectiveness  and  providing  recommendations  regarding  
changes  to youth Programs and/or operations; and 
 
Attracting financial and other resources for the center. 
 
The composition of the Youth Empowerment Center Advisory Council will be 
confirmed after youth members’ input has been sought through the upcoming 
surveys and forums. 
  

 

Youth Engagement 
 
Meaningful youth participation involves recognizing the strengths, interests, and 
abilities of young people through opportunities that allow youth to become 
involved in the decision making at the center. The youth members who attend the 
YEC will provide input on possible projects, events, fundraising initiatives and 
program development. 
 
The composition of the Youth Empowerment Center Advisory Council will be 
confirmed after youth members’ input has been sought through the upcoming 
surveys and forums. 
 
The center will hire a coordinator to survey applicants to determine the activities 
and Programs to be held. Further, young citizens will be engaged to develop the 
governing rules, to be followed by each member who attends the facility.  
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Once the Youth Empowerment Center opens, 
a process will be established where youth 
members will provide feedback on the 
perception of the center, activities and 
programs, peer behavior, existing rules, 
procedures, future Programs, celebrations, 
and the hottest trends in which young people 
enjoy participating. 
 
 
 
  

 

ENGAGING THE YOUTH 
TO ASSIST IN THE 

DEVELOPMENT OF THE 
YOUTH EMPOWERMENT 

CENTER! 
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The LAQUAN MCDONALD’S YOUTH EMPOWERMENT CENTER 
has considered a number of properties and selected 5114 W. 
Madison St. to be the most suitable location. It is a centralized 
location, with access to a number of public transportation 
routes. 

 

CENTRALIZED LOCATION: 

5114 W. Madison St. Chicago IL 60644 26 



This centralized multi‐use facility will allow Save Our Streets to operate a 
Youth Empowerment Center, implement Programs, and provide Family 
Resources.  
  
Other benefits of this location include the following: 
 
•There is closer proximity to clients, bus routes, active recreation  and open 
space; 
 
•The South Austin is under‐serviced from a community center perspective; 
 
•The location is adjacent to residential areas whose residents will have access 
to the programs and activities; 
 
•There is sufficient room for the planned development; 
 
•This centralized location is on major bus lines which allow many youth to travel 
to the Center.  
 
•From most areas of the city it would take about 30-60 minutes of travel to get 
to the Center. 
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South Austin Community 

Austin, located on the West Side of Chicago, Illinois, is the largest (by 
population) of the city's 77 officially defined community areas, 
followed by Lake View. Austin had a population of 98,514 in 2010. 

Austin is 85.1% Black. 
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Austin Community 

Crime Reports 
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Meeting the Needs of the 

Community    

 

The LAQUAN MCDONALD’S YOUTH EMPOWERMENT CENTER will 
provide programs to at-risk youth regarding employment and skills 
development, healthy choices, leadership development, mental 

health, social supports as well as cultural Programs. The youth 
members dealing with any of these issues will become aware of the 
programs and social supports available to them. Our main objective 
is to be cognizant of the need to ensure that the Center is a safe 
and welcoming facility for all youth. 

 

Marketing and Communication: 

Partnering with and utilizing some of the City's communication paths, 
the LAQUAN MCDONALD’S YOUTH EMPOWERMENT CENTER will 
promote the Center as a safe, welcoming and inclusive facility. It will 
engage all secondary schools, its councils, clubs and students in 
order to maintain strong communication ties with all youth. 
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Meeting the Needs of  

Today’s Youth 

 

There are many issues facing the youth today but 

the most prevalent issues are health problems, 

drug and alcohol addictions, poverty, violence 

and gangs. It is noted in a number of reports that 

there is a lack of activities in which at-risk youth are 

able to participate. The reasons for the inability of 

youth to not participate include the lack of 

affordability of the programs; transportation issues; 

or lack of available activities. Without providing a 

safe place for youth, they are force to remain 

exposed to the dangerous elements of the streets.  

Needs of Today's Youth 

The following statistics and findings from various 

reports identify the issues facing at-risk youth: 

Over 70% of at-risk youth agree that there are no 

safe places to go in the evening;  

For youth in the urban community, the likelihood 

of unemployment, teen pregnancy and general 

peer pressure in their daily lives can be seen to 

create high stress levels, contributing to high 

suicide rates. 

91% of Youth believe that access to programs is 

frequently prohibited by cost, location and 

transportation to service providers.  

79.0% and 91% of youth believe that participation 

in activities prevents dropping out of school.  

50.0% and 57.5% of youth believe that they lack 

the social skills to join and participate in positive 

activities.  
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Over 96% of Chicago Youth wants a safe place to go 
 
There is a shortage of recreational opportunities for youth residing in some 
low‐income neighborhoods of the City Chicago. Costs associated with 
organized sports programs such as activity registration, equipment purchase, 
and transportation are difficult for low income families to manage.  
 
Youth ages (7 to 17) are vulnerable in terms of forming their identity and 
becomes open to negative influences such as drugs, alcohol, gangs and 
criminal activity. The situation is particularly important when youth do not 
have a stable home environment. 
 
After‐school recreation programs are not available in all parts of the city. 
 
Some recreational organizations that depend on private funding have to 
reduce the hours of operation because of limited funding. 
 
 
 
 

Providing a Youth Empowerment Center as a one 
stop hub, with existing programs will be a good start 
in tackling some of the major issues and needs of 
Chicago’s Youth mentioned above. 
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Benefits  

for the Youth 

Studies show the Youth Empowerment 
Center attendance will prove to be an 

effective means of decreasing alcohol 
and drug consumption with Youth. 
 
48.6% of the respondents in the Benefits of 
Youth Center study, decreased their 
alcohol consumption since when a Youth 
Center opened; 
 
60% of Youths who attended Youth 

Centers were considered to be at low‐risk 
for use of other drugs; 
 
23.2%  of  attendees  decreased  “street  
drug”  consumption  after  attending  a  
Youth Center; 
 

The LAQUAN 

MCDONALD’S 

YOUTH 

EMPOWERMENT 

CENTER will be 

recognized as a 

leader in 

providing youth 

services, and it 

will incorporate 

as much 

Programs as 

possible that will 

assist in 

educating and 

engaging at-risk 

youth at the 

Center. 
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Benefits for the youth: 

Youth who participated in cultural or extracurricular activities on a regular 

basis demonstrated increased levels of personal resource variables, such as 

self‐esteem, social support, and mastery. 

 

Volunteerism can foster self‐esteem, a sense of belonging, and civic 

commitment for those young people willing to participate. 

 

Youth participation in out‐of‐school programs can contribute to a variety of 

positive developmental outcomes such as life skill development and identity 

development.  

 

The Empowerment Center will also increase mental fitness levels of the 

youths through either, informal or formal recreation programs, addressing 

the serious health and mental issues facing Youth. 

 

The Center will provide a non‐judgmental place, where at-risk youth feel safe 

and can interact with other young people, facilitators and volunteers, 

developing their social skills and confidence. 

 

Projected Attendance: 
The LAQUAN MCDONALD’S YOUTH EMPOWERMENT CENTER is 
projected to serve between 1,500 and 2,000 at-risk youth within first or 
second year of opening and is expecting to increase program 
participation by 17% the year after. 
 
As youth are already interested in attending some form of Programs, it is 
most likely a significant portion of youth will also visit the LAQUAN 
MCDONALD’S YOUTH EMPOWERMENT CENTER. Based on discussions 
with Youth Centers across Chicago, attendance varied between 80 to 
100 youth visits per day.  
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MARKETING STRATEGY 

 

The LAQUAN MCDONALD’S YOUTH EMPOWERMENT CENTER will 

engage in innovative proactive promotions and outreach 

activities to promote the location and Programs. These activities 

will be primarily driven by word of mouth; invitations to the 

opening celebration, outreach to high schools, posting on social 

media and engaging community partners. We will also use radio 

and television advertisement as well as distributing printed 

marketing material threw out the community.   

  

The youth will play an active role in marketing through: 

•Design and distribute personal invitations to friends and family. 

•Make flyers and posters advertising the Center, and hang them    

places frequented by peers. 

•Work with high school student councils to communicate to the 

students, through means such as school morning announcements. 

•Update the Facebook page regularly, hosting a twitter account 

and other social media outlets. 

 
 

Over 60% of 13 to 17 year olds have at least one profile on a 
social networking site, many spending more than 2 hours per 
day on social networking sites.  
American Academy of Child & Adolescent Psychiatry, 
November 2011 
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FINANCIAL OVERVIEW 

 

Capital Costs to Develop the Facility 

In order to accommodate LAQUAN MCDONALD’S YOUTH 

EMPOWERMENT CENTER’S needs, the 5114 W. Madison location 
would require significant renovations and additions. The capital costs 
to develop this project are estimated to be $3.5 million. 

  

It will be imperative that the capital budget is maintained to the 

level of funding available. A proper project management regime is 

essential during the design to ensure that the budget is maintained. 

This process will involve the production of regular cost reports during 

the design stage to ensure the budget remains on target. 

 

  

 Youth Empowerment Center Operations 

In developing the projected operations, it is assumed that any formal 

Programs will be 100% funded or its costs will be covered before that 

program is implemented. The informal program operations will 

require staff, a program coordinator, and an assistant program 

coordinator, along with a budget for equipment and supplies for the 

various informal activities. 
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Operating Costs 

Overall, the cost to operate the informal Programs will be approximately 
$570,000 per year. This includes direct operating costs of the Youth Center and its 
proportionate share of facility operating costs. 
 

Facility and Maintenance Costs 

 A substantial multi‐use facility such as this will require additional resources, 
including time and money. Not only will occupancy costs increase, but both a 
Youth Empowerment Center coordinator and full‐time trained maintenance staff 
will be required to manage the facility 
 

Building Occupancy Costs 

Building occupancy costs, including repairs and maintenance, utilities and 
insurance, are approximately $8 per square foot per year. It is assumed that 
occupancy costs will be $8 per square foot in the location. It is believed by a Cost 
Engineer that any additional savings for energy efficiencies will be negligible. 
 
The projected occupancy costs for the 24,000 square foot facility upon the 
completion will be around $200,000 per year. 
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Conclusion 

 

While the actual results will be different than those presented, the 
LAQUAN MCDONALD’S YOUTH EMPOWERMENT will be viable if it 
sustains funding, achieves fundraising objectives and is able to 

maintain expenditures at reasonable levels. 

  

ECONOMIC IMPACT ANALYSIS 

By improving the Austin community, the LAQUAN MCDONALD’S 
YOUTH EMPOWERMENT CENTER will have a significant impact on  
Chicago’s economy. 

  

STRATEGIC CONSIDERATIONS FOR ALL STAKEHOLDERS 

Chicago’s underserved communities are currently lacking safe and 
welcoming places where youth will be provided the needed 
services and programs that will assist them to grow, foster 
self‐esteem and become future leaders. Further, there are a number 
of socio‐economic issues that need to be addressed to improve the 
lives of families living in the these communities. 
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City of Chicago 

The City of Chicago addresses their needs for improvement, which contain the 
following action items that are in line with the creation of this facility: 
 
•Strengthen neighborhoods and after-school programs  for older youth ; 
 
•Involve youth in planning and ideas for youth‐friendly and safe spaces; 
 
•Engage youth and community partners in developing options for improving 
resources for the youth; 
 
•Respond to the needs of the growing  population of youth; 
 
•Establish strong relationships with community leaders and regional partners ; 
 
•Develop services and programs to better meet the needs of the urban 
community. 
 
 

 
  

The development of the center, the programs and services at the LAQUAN 
MCDONALD’S YOUTH EMPOWERMENT CENTER, is critical to the future 
development of the City of Chicago. A centrally located, safe and welcoming 
multi‐ use facility will be created, that provides a hub of needed programs and 
services; and a multitude of opportunities for both youth, adults, families and 
the community. This project will be extremely beneficial to all stakeholders.     
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Contact 

 
 
 
 
 
 
 
 

 
 
 

www.SaveOurStreets.us 
Email: Contact@saveourstreetschicago.org 

Direct: (708) 793-SAVE  or (305) 741-1053 
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