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The Linklater Pavilion
Railway Lane
Lewes 
BN7 2FG

Telephone: 01273  477101
E-mail: coordinator@railwaylandproject.org

TERMS OF REFERENCE – BUSINESS CONSULTANT, RESILIENT RWT

BACKGROUND INFORMATION

RAILWAY LAND WILDLIFE TRUST
The Railway Land Wildlife Trust works with young people, adults with learning difficulties 
and the wider community to provide hands on opportunities to experience and learn 
about the natural world.

The Trust is based in the Linklater Pavilion on the edge of the Railway Land Local Nature 
Reserve, situated a stone’s throw from the shopping centre of Lewes. The Railway Land 
was formally a railway marshalling yard and was declared a nature reserve in 1995 after a 
campaign by the Railway Land Wildlife Trust, which was founded in 1988. The site covers 
almost 40 hectares and has been held up as a model example of nature and people 
working together through its Man and Biosphere status gained in 1998 and it Green 
Flag award 6 years running.

The Trust runs a programme of schools visits for both primary and secondary pupils 
and a programme with a regular group of adults with learning difficulties who come 
once a week. The Linklater Pavilion is a community hub and centre for the study for 
environmental change, and is available for hire at preferential rates for community and 
not for profit organisations. We interpret, conserve and care for the Railway Land Local 
Nature Reserve in partnership with Lewes District Council. We provide varied, accessible 
volunteering opportunities, a membership scheme, and run free weekly activities for the 
public from May to September.

For more information about our work, please visit our website www.railwaylandproject.
org.

RESILIENT RLWT PROJECT 
The RLWT is going through a period of change, with the retirement of its long term 
Director, changes in staff structure, loss of funding and the recruitment of new 
Trustees. The Resilient RLWT project aims to increase the long term sustainability 
of the RLWT by improving governance, diversifying and increasing income and 
consolidating its volunteer support. 

The project is funded by the Heritage Lottery Fund, under its Resilient Heritage 
programme. Resilient Heritage grants are available to organisations in the UK who want 
to build their capacity or achieve significant strategic change. This is to be achieved 
through acquiring new skills or knowledge, or new models of governance, leadership, 
business and income – in order to improve management of heritage for the long term.
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Support is sought from a business consultant with expertise in the third sector to 
address the second of these aims, namely the diversification and increase of income. 
The main element of this is undertaking a business planning process that will support 
the Trust to increase income from established sources (eg venue hire, membership, 
fundraising events) and diversify income streams (eg school visits, merchandise, short 
courses and paid for events). Importantly, the candidate must be able to devise and 
run sessions with Trustees and relevant volunteers so that there is broad buy-in to the 
changes. Further support is being commissioned from marketing consultants to support 
the implementation of increased income generation, so the candidate must be willing 
and able to work creatively alongside them.

RESPONSIBILITIES

BUSINESS PLANNING
• To analyse income generated over the last three years from venue hire, 
membership and community fundraising.
• To review the RLWT’s plans to secure income generated by schools’ visits
• To carry out market research into similar organisations locally and nationally, 
looking specifically at opportunities to diversify RLWT’s income further, eg by  running 
short courses
• To use findings from the above to work with the Programme Coordinator 
and relevant Trustees to develop a business plan for the next three years setting 
measurable, timely targets
• To give advice and practical support in the implementation of the business plan
• To run workshop sessions with staff, Trustees and relevant volunteers to ensure 
broad understanding and buy-in to the business plan
• To review the business plan against targets after 6 and 12 months, and to make 
recommendations about adjustments to the plan as needed 

REPORTING
• Preparation of quarterly reports for the Project Board and attendance at Project 
Board

Responsible to: Programme Coordinator
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PROJECT TIMETABLE
The project runs for 18 months from February 2017 – August 2018. Critical deadlines 
within the project are:

May 2017 Review of business model / current income streams and market research 
completed. Market research is to involve at least 3 new income streams. Analysis of data 
and recommendations is to be presented in comprehensive, ‘plain English’.

July 2017 12 month business plan completed in format to be agreed with Programme 
Coordinator, and including measurable, quarterly targets.
July 2017 One half day session with Trustees and volunteers delivered, in format to be 
agreed with Programme Coordinator and including the collection of evaluation material.

February 2018 Review of income against plan; adjustments and recommendations 
made as necessary, to be presented in comprehensive, plain English and supported with 
practical advice. 

July 2018 Review of 12 month business plan, development of business plan for next 2 
years in format to be agreed with Programme Coordinator, and including measurable, 
quarterly targets.

July 2018 One half day session with Trustees and volunteers delivered, in format to be 
agreed with Programme Coordinator and including the collection of evaluation material.

PROJECT BUDGET
£6300 plus VAT if applicable

PROJECT LOCATION
Linklater Pavilion,
Railway lane,
Lewes BN7 2FG

(Background work can be undertaken at home / office off site)


