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The Problem



68%

20%

8%
4%

Paying Parking fines Responsibility of the Driver

Deal with NYC Have a solution

We lose a major share of our revenues paying parking

fines in the city. I sincerely hope that ParKar can help us

overcome this problem

• Eric, Need It Now Delivers

The biggest hurdle to running a successful shipping

business in the city is to strategize our delivery times

based on congestion. Cheers to ParKar for the initiative.

• Nick, MTS Logistics

Total : 25 companies in NYC

Validation



Solving the Problem



The Product



Competitors

• UPS, Fedex, DHL

• Parking Garages 

• Loading docks

• Large network of loading 

docks and garages

• Proprietary algorithm 

• Cheaper than renting a garage 

parking space



Value to customers

Stop wasting 

time in finding 

a parking

Avoid paying 

fines

Routes based 

on delivery 

schedules



Key Strategic Efforts

DIFFERENTIATORS

Niche enterprise solution for 

commercial vehicles

PARTNERSHIPS

Building management 

firms

Individual garage 

owners

GOAL

Revolutionize 

commercial parking in 

big cities

PRODUCT

A cross-platform app 

with website integration



Validated the

problem

Tested the

solution

Designed

MVP

Garages 

on board

Traction

Loading docks 

on board

Shipping 

companies 

on board

04 Dec ‘16
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Commercial Delivery Trucks

Smartphone Access

Huge Parking Fines

The Market
Total 

Addressable 
Market

$1.2 b

Servable 
Addressable 

Market

$780 m

Target 
Market

$550 m

Annually in NYC



25 companies

50 hrs free

Cost $15/hr

$18750

Market Strategy



User Acquisition & Understanding

Campaign : $18750

Acquire : 25 
Companies

Activate :
30%

Keep : 

66%

 CAC : $3750

5 Companies



Revenue Model

• Flat rate            =   $ 20/hr

• Average usage = 100 hrs/month

• Revenue           =   $24000 annually

• LTV (5 Years)     =   $62140

• LTV : CAC         =   16 : 1

• We sell Parking Time

• Companies can use it for any number of vehicles & at any parking spot along their 

way



Exit Strategy



To be a market leader in commercial smart

parking solutions by making the lives of

millions of users comfortable and hassle free.

OUR MISSION



The Team

Mitravarun

Anand

CEO

Karim 

Chamaa

Developer

Ikshit

Saxena

Managing

Kunj

Karia

Managing

Shweta 

Vaviya

Supervisor

Angad

Boralkar

Developer



THANK YOU

Questions?



MVP - Video



Appendix



Business Model Canvas



Churn Rate by Cohort Analysis



Projection



Headcount Projections
● Current number of employees: 6

● Key hires needed (number of employees in each department): 3

○ Website Development (1)

○ App Development (1)

○ Mentor/Advisors (1)

● Partnership Agreements:

○ Loading Docks : Available at least ten hours a day. Three day prior notice is

required if the dock is occupied for residential purposes.

○ Garages : Should lease out all average unused spots. The number of spots,

dimensions of each spot, maximum entry and exit limits must clearly specified and

can not be altered without prior notice.



• CLIENTS : 

• Avoid the fines

• No need to send people to scout for parking spots

• Schedules that considers both delivery and route

• DRIVERS :

• Route with more probability to find parking

• Avoid paying fines by themselves 

• PARTNERS : 

- Loading docks

• Make use of an unused space, generate revenue by  associating     with 

ParKar

- Garages

• Reduce the number of unused garage spots, gain publicity and generate 

revenue at the same time

Detailed Value Proposition



● MARKET PENETRATION : Expanding into other cities with similar 

problems

● DIVERSIFICATION : Incorporating different customer segments and 

finding parking solutions for them

Growth



Capital structure: Ownership 
of founders

24%

20%

15%

15%

13%

13%

EQUITY

CEO

CFO

CTO

CTO

CMO

CMO



Avoid/Limit Circumvention

● A strong Non-Disclosure, Non-Circumvention and Non-Competition 

Agreement

● Limited employee access to company’s inside information

● Encryption



Summary

• We have a team of SMEs leading different departments of the company. 

• Our idea is our innovative solution in the parking domain.

• Being pioneers in this field, owing to technology expertise we can create 

barriers to entry in the market.

• We are engaging customers by solving an important problem and making 

this world a better place.


