
Focus on the “being” of
leadership
The emphasis is on exploring the
core, authentic being that we are,
versus the traditional focus on what
leaders are supposed to be 'doing'

Capitalize on collective
intelligence
It is no longer possible for one
person to know everything: leaders
need to be able to tap into the
wisdom of the larger
system and lead from there

Learn from the emerging
future
Leaders need to grasp the power of
being fully present in order to see
with fresh eyes, read the signals of
change, and discover the emerging
future
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The Leaders Co-Lab will offer an experiential introduction of an emergent Collective Leadership approach
developed by PresenceAtWork in Europe and Australia. Join us for this fast-paced introduction where you will
learn the principles of Collective Leadership and focus on skills and behaviors that enable leaders to connect,
co-create and co-lead together in a different way.

Who should attend
Change agents and leaders  public/private/nonprofit  who
share our insight that a systems approach to leadership is the
way forward to address increasing complexity and global
challenges facing business and organisations everywhere.

Our intention
This introductory experience will provide the opportunity for
participants to gain initial insight into the foundational concepts
of Collective Leadership and its value for organisations.

Participants will gain perspectives on the
following concepts
• Leadership trends in today’s complex business world, and the
relevance and value of collective leadership for organisations
• Awareness, authenticity and team relationship dynamics – self,
other and the whole
• Sensing the future that is emerging moment by moment – and
how to lead from there
• The excitement and potential of collective leadership in action!

Collective Leadership Principles

Introduction to Collective Leadership

Introduction details
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Melissa O'Mara
Melissa’s experience encompasses 27 years in
complex, global organizations. She maximizes
institutional and cultural response to environmental
and economic challenges by activating teams,
accelerating public/private collaboration and
innovation, and enabliing collective leadership.

melissa.omara@theleaderscolab.com
+1 315 427 0263

E

T

Lisa Baker
Building on over 20 years in corporate IT, and with
extensive teaching and training experience as her
foundation, Lisa instinctively fosters connections
resulting in positivity and motivation. Always curious
and creative, she embraces new ways of doing and
being in service of the collective.

lisa.baker@theleaderscolab.com
+1 315 243 0101
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