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What does it take to be successful? Many things, naturally, but some of them
include being open and flexible to newness. Having the ‘right spirit’. It’s
something I feel the Second Innings community has in abundance – a
willingness to try out new things, meet and share ideas, and inspire others
to create new goals.

Whenever we get together, or when we introduce new members of the
community, I am in awe of the amount of experience, talent and ‘right spirit’
present among us. Together, we can create solutions that benefit the group
and help elevate it higher.
On the following pages, you’ll find our newsletter for May-July. You’ll see the
number of career opportunities have been increasing, more people getting
placed and a shift in how we approach our learning programs. Feel free to
share your feedback and ideas about how we can continue down this path,
and how you can contribute towards this journey.
We look forward to hearing back from you.
Warm regards,
Puja Kohli

Interview Corner
Mr Keerthi Varma, Recruiting Leader Frontizo | Appario
Unfold Second Innings spoke to one of our wellwishers – Mr Keerthi Varma – to understand his
perspective about second careers for senior
professionals.
Unfold: What are the common misconceptions about what
Diversity at the workplace means?
Keerthi: The true definition of diversity means diverse
perspectives that challenge the status quo and remove any
biases in our decision-making approach. Region, gender, age, culture, industry,
functional and societal diversities play an important role in contributing to diversity in
every organization.
More often than not we misconstrue diversity as hiring women leaders for pivotal
roles. Change in mindset is therefore important in our current times, to provide
opportunity to other groups as well.
Unfold: While we talk about age diversity, companies hire a large chunk of employees
straight out of college. Can the senior community and the younger ones co-exist and
collaborate?
Keerthi: Millennials are important to bring in new thinking and relate well to growing
customer expectations. They have a positive energy that needs to be used well. The
learning curve takes a year for them to seamlessly execute any new role. But business
wants outcomes in less time. Their speed sometime requires speed breakers in the form
of critical questioning which will challenge their thinking and their approach from time
to time. All this requires past experience along with data to achieve impact in their
learning and provide value additions.
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Interview Corner
Mr Keerthi Varma, Recruiting Leader Frontizo | Appario (continued)
Unfold: What are some of the roles that companies can open
up for more experienced professionals, which allow them to
tap into their wisdom?
Keerthi: Any new change requires a certain demonstration
of success by challenging some strong opinions people carry
forward over time. Today we lack understanding of the true
meaning or purpose of age diversity, its importance and
the value addition it brings.
With growing competition, today’s business landscape challenges outcomes, with quick
timelines and quick resolution of problems. Strong process cannot stand alone for
problem solving – we require strong approach too. Strong approach can only be possible
through effective culture drivers like business acumen and leadership knowledge to help
make sound judgements which are mostly right. Building a strong organizational culture
is a necessity now, even for start-ups. Any ideation or innovation requires historical
outcomes and current insight to define future. Many have brought in consultants to
define culture through research.
I believe senior leaders can be an answer to this industry need by bringing in their past
experience. They can collaborate with existing leaders to connect the dots, which will
further better our future planning and strategy. We can always churn past data, but
obtaining their experience is always tough. There are opportunities for the senior
community to add value in any organization to define culture, act as counsellors and
culture ambassadors, trainers and so on. I see diversity through the seniors as a winning
proposition to more new dimensions at work. They are not a risk of taking away
millennials’ jobs. Millennials are equally important to bring in new age thinking.

Seniors (experience) + millennials (risk appetite, energy, innovation) =
Outcome (quick learning, strong throughput)
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Research Corner
Don’t Talk Yourself Out of Trying a
Second Career
As our lives and marketplaces change all too rapidly, past career decisions can
become obsolete. This is true even if the decision was carefully made and effective
at the time. However, we should never be trapped by decisions that can be
reversed.
What are some of the things you need to do to start a second career?
.
A step-by-step
approach

Remember!

1.

1.

2.

3.

What do you want your second career life
to look like? With the experience of your
first career to draw on, you should know
what you enjoy and what you could learn
to do.
If you need additional education, there
are wide range of programs that welcome
and accommodate mature students. For
professional transitions that don’t require
a degree or special certificate, you can
read your way to competence.
Be flexible about using your skills
differently. Technical support can become
marketing; marketing can turn into human
resources; back office managers move to
the front office and the other way around.

2.
3.

You will have less time to be successful in
your second career and therefore you will
need to establish your reputation quickly.
Look for how you can distinguish yourself
and sell that distinction.
For every obstacle you encounter, look for
a workaround. Not every obstacle can be
overridden, but many yield to ingenuity. It
is important not to get caught up in
conventional definitions.

You will need courage to face the uncertainties that lie behind a new door, and
resourcefulness to find the right key; making this kind of change cannot be
described as easy. But it is worth it.
Read the full article from Harvard Business Review here.

Work
Spotlight on Mentoring
Vinay Khandpur is a mentor to Unfold Second Innings
and to other businesses. With 42 years of experience
under his belt, he is able to use his knowledge well and
guide others. Here he explains what Mentoring is about.
What is mentoring? Who is a good mentor? Are all
mentors successful? These types of questions plagued
my mind when I first started on the journey of mentoring.
Is mentoring the same as guiding? No…guiding is when one person leads and another
follows. Is mentoring advising? No…this presumes the advisor has all the answers. Is a
consultant also a mentor? Yes…to some extent only when he has an open mind to assist
the client – not merely to be just a sounding board. I define mentoring to be when the
mentor and the mentee chart a route TOGETHER. It’s neither a one-on-one class, nor a
‘talk down’ to the client…it’s journeying together.
What are some mentoring skills?
•
The hunger to assist, not merely to make money.
•
Be a good listener. The real skill is in detecting the hints of self-doubt that the client
would not normally discuss with anyone.
•
Ask the hard questions that help the person being mentored understand strengths
and weaknesses.
•
Challenge, but don’t dominate the client. Assist the client to open up the mind to
what could be, as opposed to what currently is.
•
Guide them on marketing, raising capital and commercializing the product.
Here’s a personal example to illustrate these points. My client is running a start-up and
my job was to listen to the business plan, the vision for the business and innovative
ideas. I then ask some hard questions like: can you hack the initial 24/7 pace? How will
you balance that with your family life? Are you taking on too much? How far is your time
horizon? Where are the funds coming in from? For how long?
After all, you can deliver a little help, a little hope, to the person who believes in the
dreams of his clients. So when are you going to “a pass on your torch to the needy?”

Work
Spotlight on Career Counseling
as a Second Career
Nupur Ghosh has been an educator for 34 years. She is also
a lover of art, poetry, travel, music and is a voracious
reader. She enjoys making new friends!
I love children and have always been fascinated by the ability
to create challenging, engaging learning experiences for
young minds, thereby preparing them for the next phase of
their lives. A second career gives me the opportunity to not
only make a career out of my passions but also to use skills
gained from my first career to form another pathway involving
my love for children. My teaching career instilled in me skills like empathy,
tolerance, communication, listening and so on which are much needed in my choice of
second career path.
I have chosen to pursue Career Counseling as a second career. I thoroughly enjoy oneto-one interaction with students, helping them work through their social challenges, and
make enlightened choices for their career paths.
Unfold Second Innings helped me tremendously by creating possibilities for a second
career in my chosen field. The team helped me understand the career counselling
requirements for a client, gauge expectations, administer a career assessment test and
satisfactorily conclude the engagement with student and parents. I am immensely
grateful to Unfold for instilling in me the confidence to pursue career counseling as a
second career path!
Nowadays with increased longevity, more people are choosing to work after retirement.
It requires a lot of patience and careful planning. If the choice for a second career is to
enhance a passion, I would advice that new skills be attained. In fact passion can be
turned into a profitable business with required skills. For most retirees, a second
career does not necessarily mean moving up the corporate ladder. The focus is on the
satisfaction it brings to life, and it is worth making the effort or necessary lifestyle
changes in choosing a second career path.
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Work
Current Career Opportunities
Start unlocking your potential!

1

Business Mentoring: If you have the skills to be a guide and advisor to growing
companies, challenge them in a way that helps them become stronger, then we
can connect you to some of them.

2

Career Counselling: If you can support students and young professionals in
understanding various career choices that are available for their skills, and provide
guidance, then we can open these doors for you.

3

Teaching: You may or may not have the certification for teaching, but there are
schools looking for both types. As long as you can pass on the subject matter in a
manner that is appropriate for children, then we can put you in touch with the
schools that are in need.

4

Managing: If you have the people skills to take care of projects / properties, know
how to get the job done, get teams to interact well with each other, then we can
put you on to appropriate clients.

5

Business Development and Sales: If you like to help brands become bigger through
your sales skills, like to negotiate, network and analyse customer needs, then we’ll
help you put those skills to use.

If you have other skills that you’re looking to build a second career for, do get in
touch. To apply for any of these jobs, write to unfold.consulting@gmail.com.
This list is updated regularly, so visit our website to see the latest set of career
opportunities.

Work
Testimonials from RecentlyPlaced Members

“Thank you to the Unfold Second Innings
team…I am so grateful for this opportunity. It
has been a long sabbatical and after many
failed personal efforts to find something
suitable, I am glad to have found this
opportunity that fits my current requirements
of work atmosphere, colleagues and job
profile. I’m so excited with this new challenge
and will try perform as the best that I can.
Thank you for all your efforts.”
– Alokha Mendens

“I’m an ex-banker with 23+ years of work
experience. A second career is a must for
everyone, so they can share knowledge and
experience with the younger generation. I’ve
been with Unfold from the start and they
guide us through various opportunities based
on our interests. Unfold is doing an excellent
job in this space.”
– TR Rengaswammi
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Learn
Career Counselling Workshop
On 5th July, the Unfold
Second Innings community
attended a workshop with
Harmeet Kaur, a certified
counsellor and trainer, and
Pranesh Sarangi, from
Unfold.
Attendees learnt about how
counselling can be a second
career option, what qualities
are needed to be a good
counsellor, the kind of
training required, and other
nuances.

It was an opportunity to
continue using the experience
gained, and to help the youth
around.
“Through career counseling and
assessments, a huge vista of knowledge
opens up in front of the youth and their
parents as they realise that life’s
decisions, whether in further education
or career choice, depends on their
interests, abilities, values, personality,
strengths, weaknesses and so on .”
–Nupur Ghosh, workshop attendee

Learn
Mobile and Internet training
Mr Assad is the ex MD of Tata Tea. At 80, he
leads a very active life and is open to learning
how to become more effective and
independent through the internet. He
completed a one-on-one coaching with us on
how to become mobile and internet savvy.
Our two experts – Rewa and Shravani –
helped him enhance his skills on smart phone
and computers.
It was a real pleasure to have met him – he’s
extremely sharp and active. He drives himself,
is now a planter in Chikmagalur and visits
Bangalore from time to time. He did three
sessions with us to become e-ready!

Did you know that Unfold
Second Innings community
members can get 50% off the
course fee with NICT – a
computer training institute?
Learn various MS Office
softwares, how to use social
media, Tally software and
more! Get in touch to know
how you can avail this offer.
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Interact
Unfold-INKTalks Meet-Up
Unfold Second Innings & INKTalks
brought together a unique opportunity
for members to meet with, listen to and
learn from industry leaders in July!
We were honored to have with us:
Lakshmi Pratury, Founder & CEO of
InkTalks
Keerthi Varma – Recruiting Leader Frontizo | Appario
Madhumita Venkatraman - Experienced
Diversity & Inclusion Professional
Shoma Bakre - Founder of ‘Let’s Do
Some Good’ Foundation

They spoke about what it takes to have
a successful second career, the kinds of
careers open to any age group, how to
bridge the age gap with colleagues at
work, and more.
“One key learning was that I need not
stress about adjusting with the
younger generation at work, we all
have to work together to fit in...I will
definitely recommend Unfold Second
Innings to friends as I feel that you
want to really help people who are
looking at coming back to work after a
career break.” – Anita Ingrid Lopez

Upcoming
Stay tuned for these programs!

1

It’s been some time since you attended an interview or put yourself in the job
market, and you may be wondering how to position yourself to an employer. We
will soon conduct a training on building an impactful LinkedIn profile, and how to
prepare yourself for an interview in your second innings.

2

You’ve heard about mentoring and coaching as viable second career options and
you probably want to know more about how it can work for you. We will soon hold
a session on how to be a successful business mentor.

3

Unfold Second Innings is being showcased at the Bangalore Business Literature
Fest on September 8 at WeWork Galaxy. We will conduct a 60 minute session on
how to transition to a second innings. For those of you looking to understand how
the world of work is transforming and like reading business books there will be
plenty of opportunity to network, learn and browse.

Interested in speaking with our career coach?
Have a topic you’d like to learn about and want to tell us?
Keen to be among the first to know about new jobs?
Just drop us a mail on unfold.consulting@gmail.com
Keep in touch with us
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