
 
  

    Applying the science and information on a paddock scale 
     (the head, heart and gut) - Cam Nicholson   
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Challenge from this talk: 
 

Are we going to leave good ideas from 
today behind because of the way we 

process information and make 
decisions? 





Just as farmers invest in inputs and 
machinery to grow and harvest crops, 

pasture and livestock, it is equally 
important to invest in and service the 

humans who are making the decisions.   
 

Faulty decision-making is as damaging 
to a farm business as faulty and 

dysfunctional equipment. 
 



• Decision making is a skill (practice and refine). 
 

The only real difference between the top 20 
percent of profitable farmers and the rest of the 
industry is their ability to make good decision at 

the right time.   
 

• Present a simple framework to think about what 
influences your decisions and how you process 
information. 



What influences a decision 

The head 

The heart 

The gut 
 



What influences a decision – The head 

Advantages of the 
head approach 
 
-  Objective comparison 
 
- Transparency 

 
- Others can follow 

the approach 
(process & 
assumptions) 

The head - this is 
the logical, rational 
processing of 
information. The 
analytical approach. 
 
Agricultural advice 
and advances are 
built on this 
approach. 



Head question: 
 

Think abut some information (facts) 
from today’s presentations that are 

likely to influence your future decisions 
and actions……. 

 



• Certain personality types and learning styles 
favour an analytical (head) approach. 
 

• Time often is a significant restriction on our 
ability to gather, analyse and interpret 
information to fully satisfy the head approach.  
Often we have to compromise.   
 
In the end it’s better to be roughly right than 

precisely wrong!  
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What influences a decision – The heart 
The heart – captures 
the emotional 
aspects of a 
decision.  They are 
‘values based’ and 
include goals, 
beliefs,  preferences 
and fears.   
 

They guide our 
decision making and 
govern our 
behaviour.  We are 
willing to defend 
them. 

Advantages of the 
heart approach 
 
-  Describes what’s 
important to you.  
 
While profits drive 

business, farming is 
not all about profit  
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Heart question: 
 

Think about some beliefs or values you 
heard people say when talking about 

their soils (and what we should do with 
them). 

 



• A good decision maker recognises that beliefs, 
values and preferences are real (we all have 
them), they know what they are and importantly 
can recognise how it is influencing the decisions 
they make. 
 

• Fear is a powerful emotion that often prevents 
us from ‘having a go’. 
 

The pain of loss is twice as great as the pleasure 
of an equivalent gain  
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• Trialling is a fantastic way to test ideas 
without putting too much at stake. 
 

• Ensure the trialling is against a useful 
comparison and not set up to prove 
what you want. 
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Advantages of the gut 
approach 
 
-  Quick decisions (gut 
feel and ‘rules’) 
 
- Knowledge gaps 

 
- Limited time 

The gut - its 
intuition, shaped 
through experiences 
and knowledge.  
 
Intuitive decisions 
usually ‘feel’ right. 

What influences a decision – The gut 
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• Intuition builds over time through experience 
(good and bad). 
 

• Rules of thumb are mental shortcuts that can be 
taught and transferred more easily than 
intuition. 
 
– 0.7 kg/ha P per year per DSE to maintain phosphorus 

levels 
– Liming when surface pH drops below 5.0 in CaCl2. 

Presenter
Presentation Notes
Change ROT with repeat soil testing



• A potential trap with rules of thumb (and 
intuition) is that they are relied on when 
circumstances have changed or are different. 
 

• Be prepared to test these; 
 

Intuition and rules of thumb can be trusted if they 
can be explained and validated. 

 
Rules of thumb are there to be broken. 

 



Gut questions: 
 

Think about which take home messages 
from the presenters ‘felt right’ to you? 

 
Which made you feel uneasy? 

 



• Decision making involves the head, heart 
and gut. 
 

• The head, heart gut will have different 
influences on your processing of the 
information from today and the decisions 
you might take forward because of who 
you are and what you aspire to achieve. 

In conclusion 



• Embrace the things that made you feel 
uneasy or fearful and examine why.  
Innovation and advancement comes from 
this questioning. 
 

• Question the things that support what you 
already knew or thought.  While they 
might be technically correct are they still 
appropriate? 
 

In conclusion 
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