
GAME OVERVIEW:
In Florenza: The Card Game, the players are the heads 
of the most powerful families in Florence during the 
Renaissance period. They will try to hire the best artists 
to create the monuments of the city. Meanwhile, they can 
build buildings or join guilds to enhance their families’ 
power, or to gain more resources and money. In order 
to complete these projects, they must collect the right 
combinations of resources.
Note: All the text and names on the cards are written 
in Renaissance Italian, and are only intended to be 
decorative. All of the characters in the game represent real 
people who were central fi gures in the Italian Renaissance.

220 STANDARD-SIZED CARDS, INCLUDING:
GAME COMPONENTS:

27
MONUMENT 
CARDS

85
ARTIST 
CARDS

17
LOCATION CARDS

3 ANONYMOUS ARTIST CARDS

86 RESOURCE CARDS, INCLUDING:

76 FLORENZA CARDS, INCLUDING:

 28
MONEY CARDS (“FIORINI” - 
8 x 50, 16 x 100, AND 4 x 500)

1
CAPTAIN
OF THE PEOPLE 
CARD

1
ACTION 

MARKER CARD

4
FAMILY CARDS

2
SUMMARY 

CARDS

9 RESIDENCES 
(“ABITAZIONE”- PURPLE)

13 WORKSHOPS 
(“BOTTEGA” - YELLOW)

12 GUILDS 
(“ARTE” - 
ORANGE)

21

11
MARBLE WOOD12

DISTRICT CHURCHES 
(“CHIESA DI RIONE” 
- BLUE)

12
DISTRICT BUILDINGS 
(“EDIFICI DI RIONE” - 
GREY)

SCULPTORS 
IN GREEN

ARCHITECTS
IN RED

PAINTERS
IN BLUE

12
FAMILY PALACES 
(“PALAZZO DI 
FAMIGLIA” - GREEN)

6 PREACHERS 
(“PREDICATORE” - 

BROWN)

METAL

FABRIC

GOLD

SPICE

110 SMALL CARDS, INCLUDING:
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SET UP:
• Based on the number of players, remove any Florenza 

cards that won’t be used: in a 3-player game, remove 
all cards with the “4” symbol. In a 2-player game, 
remove all “4” and “3+” cards.

• Divide the rest of the Florenza cards into three decks 
by the numbers shown on the cards. Shuffl e each 
deck separately, and put them on the table, face down.

• Place the 17 Location cards, the 3 Anonymous Artist 
cards, the Resource cards, and the Money cards on 
the table, as shown below.

• Shuffl e the Monument cards and place them face down 
on the table. Randomly draw 7 Monument cards and 
place them in a row in order of value, with the highest 
value on the left and the lowest on the right. If cards 
have the same value, place them in the order drawn.

• Shuffl e the Artist cards, face down. Based on the 
number of players, draw a number of cards and place 
them on the table, divided by type, without turning 
them over (as pictured):

 ►  2 players  6 Artists
 ►  3 players  8 Artists
 ►  4 players  10 Artists

Each player chooses a Family and takes the following:
• 1 Family card (the back of your card shows a summary 

of your income each round)
• 300 Fiorini (Money cards)
• 1 Resource card of each kind
• 5 Florenza cards, randomly drawn from Deck I

Your Fiorini, Resources, and Florenza cards make up your 
hand, and must be kept secret from the other players. Finally, 
choose a fi rst player randomly and give him the Captain of the 
People card, the Action Marker card, and a Summary card.

CARD TO BE USED 
WITH 3 OR MORE 
PLAYERS

CARD 
TO BE USED

IN 4-PLAYER GAMES 
ONLY

FLORENZA CARD DECK NUMBER

FI
G

U
R

E 
1

FI
G

U
R

E 
2

LOCATION CARDS THAT CONVERT RESOURCES INTO FIORINI

LOCATION CARDS THAT PRODUCE RESOURCES

ARTIST CARDS IN PLAY, DIVIDED BY TYPE (TO MAKE PLAY EASIER)

R
ES

O
U

R
C

E 
C

A
R

D
 D

EC
K

S

ARTIST CARD DECK
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PLAYING THE GAME
The game is played over fi ve rounds. Each round is 
divided into 4 phases. All players complete each phase 
before the next phase begins:

1. Draw Artists and Monuments
2. Draw Florenza Cards
3. Take Actions

a. Play a Florenza Card
b. Complete a Monument
c. Reserve a Monument
d. Reserve an Artist
e. Activate a Location Card
f. Send Out Workers
g. Go to Market
h. Search for Inspiration

4. End of the Round
a. Discard Cards
b. Collect Income
c. Elect the Captain of the People
d. Reset Location Cards

Note: The fi rst two phases are skipped during the fi rst 
round (they are included in the set up).

PHASE 1: DRAW ARTISTS 
AND MONUMENTS

Important: Skip this phase during the fi rst round of play.
Draw a number of Artist cards based on the number of 
players:

•  2 players 6 Artists
•  3 players 8 Artists
•  4 players 10 Artists

Place the cards as shown in the illustration.
These Artists will be available for use until 
the end of the round, when they will be 
discarded and replaced for the next round.
Next, turn over 5 Monument cards and 
place them on the table in order of value 
(highest to the left - if tied, place in the order 
drawn), adding them to any remaining from 
the previous round (see Phase 4).

FI
O

R
IN

I  
C

A
R

D
 D

EC
K

S

FLORENZA CARD 
DECKS (DIVIDED 
AND SHUFFLED)

ANONYMOUS ARTISTS NEW CAPTAIN 
CARD

MONUMENT 
CARDS IN PLAY

MONUMENT 
CARD DECK
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PHASE 2: DRAW 
FLORENZA CARDS

Important: Skip this phase during the fi rst round of play.
Starting with the Captain and going clockwise, each player 
draws 4 Florenza cards, plus 1 card for each Residence 
card (purple) in front of him.
Hint: You can draw a maximum of 7 cards, if you have the 
Palagio, Casamento, and Casa.
The Florenza cards available changes each round:
Round 1: Only the cards in Deck I are available.
Round 2: Shuffl e all cards from Deck II with any left 

over from Round 1.
Round 3: Shuffl e all cards from Deck III with any left 

over from Round 2.
Round 4: Shuffl e any cards in the discard pile to the 

cards left over from Round 3.
Round 5: Only the cards left over from Round 4 are 

available.

PHASE 3: TAKE ACTIONS
This phase is the heart of Florenza: the Card Game.
In this phase, the players take actions in turn, starting with 
the Captain and going clockwise. The Captain keeps track 
of the number of actions taken by using the Action Marker 
card and the back of the Captain of the People card.
Each player will take at least 4 actions. Players who have 

played Residences (purple) or Preachers (brown) receive 
additional actions, in this order:
 • Palagio
 • Casamento
 • Casa
 • Predicatore

The Actions
On your turn, you may choose one of these 8 actions:

A. PLAY A FLORENZA CARD
You may play a Florenza card from your hand. You must 
pay all the Resources and Money shown on the left side of 
the card by returning those cards to the supply. If you play 
a Family Palace (green) or District Church (blue) card, 
you must also hire an Artist (as described under “Hiring 
Artists”).

EXAMPLE
The order of play is ►Medici, ►Pazzi, ►Pitti, then 
►Strozzi. Medici has the Captain of the People card. 
He places the Action Marker card on the back, just below 
the number 1. Medici has built a Casamento, Pazzi has 
a Palagio and a Predicatore, Pitti owns a Casa and a 
Predicatore, and Strozzi has a Casamento.

The phase is played as follows:
a. All players take their fi rst action in turn order 

(Medici, Pazzi, Pitti, Strozzi).
b. Medici moves the Action Marker card to show 

the next action number.
c. Steps a and b are repeated 3 more times, until 

Strozzi has taken her fourth action.
d. Medici moves the Action Marker card to show 

the Palagio action. Only Pazzi gets to take an 
action.

e. Medici moves the Action Marker card to show 
the Casamento action. Now Medici and Strozzi 
each take an action, following the normal turn 
order.

f. Medici moves the Action Marker card to show 
the Casa action. Only Pitti takes an action.

g. Medici moves the Action Marker card to show 
the Predicatore action. Only Pazzi and Pitti take 
actions, in the normal order.

h. The end of the action phase. In the next round, 
the players will draw extra Florenza cards for the 
Casa, Casamento, and Palagio cards in front 
of them. Predicatore cards do not award extra 
cards.

TURN ORDER
(RANDOMLY CHOSEN FOR THIS EXAMPLE)

COST TO PLAY 
THE CARD: 

1 WOOD 
2 MARBLE
1 FABRIC

EFFECT  OF
THE CARD

FI
G

U
R

E 
3

MEDICI 
MOVES 
THE ACTION 
MARKER CARD 
TO SHOW
THE NEXT 
ACTION 
NUMBER
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The Florenza card is placed face up in front of you. The 
effects of the card are shown on the right side of the card:
• If the card gives you income (from a yellow Workshop or 

purple Residence), you receive it at the end of each round.
• If the card gives you an extra action (from a purple 

Residence or brown Preacher), you take it after all 
players have taken their normal actions, as shown on 
the back of the Captain of the People card.

• If the card lets you draw additional Florenza cards (purple 
Residences), you draw the card at the beginning of the 
round (starting with the next round).

• If the card awards you Prestige Points, they are scored at 
the end of the game (see “Winning the Game”).

•  The effects of the Guild cards (orange) are described 
under “Guild Cards” on page 15.

Important: You may never play 2 identical Florenza 
cards. You can never have 2 cards of the same kind with 
the same name in front of you. Also, you may never have 
more than 1 Preacher card (brown) in front of you.

Hiring Artists
In order to play some Florenza cards or to complete 
any Monument, you must “hire” an Artist. Each card that 
requires an Artist will show 1 or more types of Artists that 
can complete the project. You only need 1 Artist to play the 
card, but it must be 1 of the types of Artist shown on the card. 
There are 3 types of Artists:

The back of the Artist card shows the range of Prestige 
Points you could earn for using that Artist, and the cost 
you must pay to hire the Artist. After you pay to hire the 
Artist and complete the project, turn the Artist card over. 
The front of the card shows the actual number of Prestige 
Points you earned from that Artist.
You may choose to hire an Anonymous Artist, if that Artist 
card is still face up (i.e., no one has hired that artist yet this 
round). You don’t get any Prestige Points, but you only 

pay 50 Fiorini. After you hire an Anomymous Artist, turn 
the card face down (it will be turned face up again at the 
end of the round).

B. COMPLETE A MONUMENT
You can complete any of the Monuments that are in the 
middle of the table, or any that you reserved during an 
earlier turn (see below). 
To complete a Monument, pay the required Resources 
and Fiorini (as shown on the card), then take the card 
and place it in front of you. You must also hire an Artist 
(as described under “Hiring Artists”). You may hire an 
Anonymous Artist (if available).

C. RESERVE A MONUMENT
You may reserve a Monument to complete later. Take 
1 Monument card from those available for the round 
and place it face down in front of you. Later on, you can 
complete that Monument by using another action. If you do 
not complete your reserved Monument before the end of 
the game, you lose the Prestige Points shown on the card.
You may reserve as many Monuments as you wish (by 
spending 1 action each), and you may complete other 
Monuments before completing your reserved ones.
Hint: Reserving a Monument and then completing it later 
takes 2 separate actions!

D. RESERVE AN ARTIST
You may reserve Artist cards also (but not Anonymous 
Artists). Take 1 Artist card from those available for the 
round and place it in front of you, without turning it over or 
looking at the other side of the card. 
Later on, you can hire the Artist to play a card or complete 
a Monument that requires an Artist. You must pay the cost 
of the Artist when you use him.
If you do not use the Artist before the end of the game, you 
lose the Prestige Points shown on the card.
You may reserve as many Artists as you wish (by spending 
1 action each).

EFFECT  OF
THE CARD

COST TO PLAY
THE CARD: 

1 MARBLE
1 METAL
50 FIORINI

CARD ALSO 
REQUIRES 
AN ARCHITECT 
OR SCULPTOR

BACK

FRONT

THERE ARE 
FOUR CARDS 

SHOWING 
GIAMBOLOGNA.
 THREE OF THEM 

HAVE A VALUE 
OF 2, ONE HAS 
A VALUE OF 3.

THERE ARE TWO CARDS SHOWING GIULIO ROMANO. 
BOTH HAVE THE SAME VALUE (2).

FI
G

U
R

E 
3

PAINTER SCULPTOR ARCHITECT

EXAMPLE
It is Strozzi’s turn. He decides to play a Palazzo di 
Famiglia: Fontana. The card costs 1 Marble, 1 Metal, 
and 50 Fiorini, as shown on the card. He pays those 
Resources and Money from his hand. He must also 
hire an Architect or Sculptor. 
The only choices this round are Giulio Romano (an 
Architect costing 100 Fiorini) and Giambologna (a 
Sculptor costing 100 Fiorini). They have the same cost, 
but Giambologna has the potential to be worth more 
Prestige Points, so Strozzi chooses him. He pays 100 
Coins and turns over the Artist card: he gets 3 Prestige 
Points! Since that value is in gold, we see that this is 
Giambologna’s “Masterpiece” - the highest Prestige 
Points that the Artist can award. (Masterpieces don’t 
have any special effect on the game, except letting the 
player be satisfi ed by the work of the Artist.)
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E. ACTIVATE A LOCATION CARD
You can activate a Location card (that is face up in the 
middle of the table), as follows:
• Boscaiuolo, Erbolaio, Fabbro, Lanaiuolo, Monte di 

Pietà, or Picconiere: Flip the card face down and take 
the Resource shown from the supply.

• Legnaiulo, Orafo, Ottonaio, Scarpellino, Speziale, 
or Tintore: Flip the card face down and spend the 
Resource shown to take 200 Fiorini from the supply.

• Baratto: Flip the card face down to exchange 1 
Resource from your hand for a different Resource 
from the supply.

• New Captain: Take the card and place it in front of you. 
You will be the fi rst player in the next round.

F. SEND OUT WORKERS
Take 50 Fiorini from the supply.

G. GO TO MARKET
You may choose only one of the following:
• Sell 1 Resource from your hand to the supply for 100 

Fiorini.
• Buy 1 Resource from the supply for 100 Fiorini.
• Exchange 2 Resources from your hand for 1 Resource 

from the supply.
During a round, you may go to the market as many times 
as you wish, as long as you have actions.

H. SEARCH FOR INSPIRATION
Draw 1 Florenza card from the current deck.
Important: You may not choose this action if there are no 
cards left in the deck!

PHASE 4: 
END OF THE ROUND

Once all players have completed their actions for the 
round, the round ends. You must now follow these steps, 
in order:

 Step a: Discard unused cards (you can skip this 
step in Round 5)

 ► Discard the Monument cards left in the middle of 
the table except for the 2 at the left end of the row 
(the highest values). If there are only 2 or fewer 
cards left, they remain where they are. These 
cards are removed from the game.

 ► Discard all Artist cards left in the middle of the 
table. These cards are removed from the game.
 ► Choose 1 Florenza card from your hand to keep for 
the next round. Discard the rest of your Florenza 
cards into the discard pile.

 Step b: Collect Income
Each player receives a base income from his Family card:
• 1 Marble Resource
• 1 Wood Resource
• 200 Fiorini
• 1 Resource, chosen by the Captain (it could be 

another Marble or Wood) - all players receive the 
same Resource.

Remember: You may receive additional income from 
Workshop and Residence cards you have completed (see 
page 16)!

 Step c: Elect the Captain of the People
If you took the New Captain card during the Take Actions 
Phase, you become the Captain of the People. Return the 
New Captain card to the center, take the Captain of the 
People card, the Action Marker card, and the Summary 
card and place them in front of you.
If no one took the New Captain card, the offi ce of Captain 
passes to the player to the left of the previous Captain.
Important: You must always follow the steps of this phase 
in order! The extra Resources are always chosen by the 
Captain before a new Captain is elected.

 Step d: Reset Location Cards
(you can skip this step in Round 5)

All cards that were fl ipped face down during the round, 
including any Anonymous Artists used, are fl ipped face 
up again.

WINNING THE GAME
The game ends at the end of the fi fth round. After the 
End of the Round Phase is complete (you only need to 
complete Step b: Collect Income and Step c: Elect the 
Captain of the People).
Hint: If you correctly draw the Monument cards during 
Phase 1, you won’t need to count the rounds: at the 
beginning of Round 5, the deck will run out.

FI
G

U
R

E 
4

THE PLAYER 
ACTIVATES A 
LOCATION CARD

HE FLIPS IT FACE 
DOWN AND TAKES 
THE INDICATED 
RESOURCE NEW CAPTAIN: 

IF THE NEW CAPTAIN 
CARD HAS NOT BEEN 
TAKEN FROM THE 
MIDDLE OF THE TABLE, 
YOU MAY TAKE IT AND 
PLACE IT IN FRONT OF 
YOU. YOU WILL BE THE 
FIRST PLAYER IN THE 
NEXT ROUND.
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SCORING PRESTIGE POINTS
Once the game is over, it’s time to add up your score! You 
earn Prestige Points for the following:
• For each Monument, District Building, Family 

Palace, and District Church you have completed: 
You score the points shown on the card.

• For each Artist you hired to complete projects: 
You score the points shown on the card.

• For each complete set of 1 Family Palace (green), 
1 District Church (blue), and 1 District Building 
(grey) you have completed: You score 5 bonus 
points.

• For each Guild card you played: You score points 
as described under “Guild Cards” on page 16.

• For Resources in your hand: You score 4 points if 
you have the most Resource cards, 2 points if you 
have the second most, or 1 point if you have the third 
most (even if there are less than 4 players). If there is 
a tie, all tied players earn the full points.

• For Fiorini in your hand: You score 4 points if you 
have the most coins, 2 points if you have the second 
most, or 1 point if you have the third most (even if 
there are less than 4 players). If there is a tie, all tied 
players earn the full points.

• For the Captain of the People: You score 1 point if 
you are the Captain of the People at the end of the 
game.

You must subtract points for the following:

• The value of each reserved Monument that you did 
not complete.

• The value of each reserved Artist that you did not hire.

The player with the most Prestige Points is the winner!
If there is a tie, the winner is the tied player who completed 
the single most valuable artwork (i.e., any card that 
requires an Artist to play), including the value of the Artist 
that created it. If there is still a tie, compare their second 
most valuable artwork, and so on. 

RESOURCE LIMITS:
During the game, it is possible (but unlikely) that the supply 
will run out of a type of Resource or Fiorini. If that happens, 
you must follow these rules:
• If possible, all players must “make change” with their 
coins for other values, including exchanging cards with 
other players.
• If there are no more cards of a type left in the supply, no 
one can take any (those incomes are lost).
• If there are not enough cards to give everyone the cards 
they earn (i.e., income), they are distributed in turn order.
• The Captain of the People cannot choose a Resource for 
the extra income unless there are enough in the supply to 
give 1 to every player.

LEGEND OF SYMBOLS

GUILD CARDS
(ARTE CARDS)

Guilds are an important part of 
the strategy in the game, because 
they can change your objectives. 
Players may fi nd them easier to 
understand and manage once 
they have learned the game 
dynamics. For this reason, the 
game designer recommends that 
you remove them from the deck 
for your fi rst game. Starting from 
your second game, you should 
be able to use them without any 
problem.

RESOURCE: MARBLE

RESOURCE: METAL

RESOURCE: GOLD

EXTRA ACTION

DRAW 
AN EXTRA CARD

DECK I    -  DECK II   -   DECK III

CAPTAIN OF THE PEOPLE

PRESTIGE POINT

SCULPTOR ARCHITECT PAINTER

50, 100, AND 500 
FIORINI

RESOURCE: WOOD

RESOURCE: FABRIC

RESOURCE: SPICE

TO BE USED ONLY IN 3- OR
4-PLAYER GAMES

TO BE USED ONLY IN 
4-PLAYER GAMES
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 ■ ARTE DEI MERCATANTI 
MERCHANTS’ GUILD

During the Collect Income step of the 
End of the Round Phase, you receive 1 
additional Resource of your choice from 
the supply.

 ■ ARTE MAGGIORE
CRAFTSMEN’S GUILD

At the end of the game, you receive 
3 Prestige Points for each Workshop 
(yellow) card you have completed.

 ■ BOTTEGA D’ARTE
ART COLLEGE

You receive a discount of 50 Fiorini 
when you hire any kind of Artist, 
including Anonymous Artists.

 ■ EDIFICATORE
MASTER BUILDER

You receive a discount of 50 Fiorini when 
you pay to complete any Monument.

 ■ MASTRO ARTISTA 
PATRON OF THE ARTS

At the end of the game, you receive 5 
Prestige Points for each complete set 
of Architect, Painter, and Sculptor you 
have hired.

 ■ PADRONE
LANDLORD

At the end of the game, you receive 
3 Prestige Points for each Residence 
(purple) card you have completed.

 ■ PROTETTORE 
PROTECTOR

At the end of the game, you receive 
3 Prestige Points for each Monument 
you completed.

 ■ SIGNORE DE LO RIONE
LORD OF THE DISTRICT

At the end of the game, you score 2 
Prestige Points for each complete 
set of Family Palace (green), District 
Church (blue), and District Building 
(grey) you have completed.

INCOME CARDS
 ■ RESIDENCES 

In addition to the extra 
action and Florenza 
card, the Casamento 
and Palagio also give 
additional Fiorini, as 
shown on the card.

 ■ WORKSHOPS
All Workshops grant 
additional income, in 
Resources and/or Fiorini 
during the income step of 
Phase 4, as shown on the 
card.

STRATEGY HINTS
At fi rst glance, it appears that cards that allow you to 
take extra actions (the Residences and Preachers) are 
necessary to win the game, or that they are too cheap. 
But, our many playtests have shown that even though 
this is a common impression it is not correct. These cards 
are important - just like every card in the game - but they 
do not guarantee victory! 
There are many ways to win the game - different 
strategies and tactics - and you must continually make 
crucial choices. There is no single, certain winning 
strategy, and there is not enough “luck of the draw” to 
ensure victory. You must be clever and manage the cards 
in your hand if you are going to fi nd the route to victory!

Placentia Games would like to thank everyone who, 
in any way, helped us realize this game. In particular, Orizzonte 
degli Eventi, SlowGame, Ludoteca Galliatese, and Andrea 
Chiarvesio, in addition to those already mentioned in the game.

English rules by Mario Sacchi & William Niebling
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