
Mind the Gap
Embedding Social Emotional Learning 
in your school district
From Theory to Practice

Community Schools –
the of SEL. 



Why, What, How & Who?
 Why Social Emotional Learning and why now?

 What is Social Emotional Learning?

 What professional learning is needed to build 
understanding of SEL and offer effective teaching that 
integrates SEL throughout the curriculum?

 How do we integrate SEL into all aspects of student 
life?

 How do we create a school culture and climate that 
supports SEL?

 How do we get started with SEL? How do we create 
buy-in and engage stakeholders in a shared vision?

 Who could provide leadership for this task?
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Presentation Notes
How to go from individual stand alone programs into 



Student Gains:
Improved Social emotional skills
Improved stress management
Increased academic performance
Increased job readiness
Improved attitude about self & others. 

Reduced:
Emotional distress
Risky behaviours
Incidents of bullying
Aggressive behaviour
Stress and anxiety.

Why is SEL important?



A process of developing social and emotional skills in a 
learning environment, including opportunities to 

practice those new skills. 
SEL skills include the ability to:
 Recognize and manage emotions

 Care about and respect others

 Develop positive relationships

 Behave responsibly and ethically

 Make good decisions

What is Social, Emotional 
Learning (SEL)?
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Who is familiar with the term Social Emotional Learning – also referred to as SEL?



www.casel.org
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CASEL Mothership of SEL

http://www.casel.org/
http://www.casel.org/


What does the evidence 
say?

 More than two decades of research shows that 
high-quality, well-implemented SEL can have a 
positive effect on school climate and promote 
academic, social, and emotional benefits for 
students. 
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Students also performed better academically, including achievement test scores that averaged 11 percentile points higher than students who did not receive SEL programming (Durlak, Weissberg, Dymnicki, Taylor, & Schellinger, 2011). 



Why have an SEL plan?



What will the Mind the Gap 
project do?

 February 2014 – June 2016 
 Deliver a series of Mindfulness enhanced SEL 

programs, activities, and interventions to 
increase the social emotional capacity of our 
students, teachers, families and communities. 

 Increase School District 46 capacity to deliver 
researched, evidence based Social Emotional 
Learning Programs.

Create a pool of certified trainers who can 
deliver programs to educators and families 
that support the Social Emotional Learning 
students receive in the classroom. 
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A 30 page application last April – building on the work of the previous HC funded projects.



SEL BC 
Planning 

Table.

S.C. SEL Planning 
table (project 

partners). SD46 , 
MCFD, Capilano 
University.  VCH

Kim Schonert-
Reichl & UBC

Mind the Gap 
Project Team

An Ecological Approach
Interdependence of the student and their ecosystem – family, school environment, 
community and social environment. 
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SEL planning table objectives: To build leadership capacity and increase community awareness and understanding of SEL.  To support the implementation of evidence based programs that teach the five SEL core competencies. 



Why mindfulness? 

Mindfulness based SEL interventions exists in 
the three main areas of a students life:

 Classroom – Mind Up

 School environment – Mindfulness Based Stress 
Reduction for educators 

 Families – Mindfulness enhanced Strengthening 
Families Program

 Mindfulness enhanced SEL programs speak the same 
language throughout the child’s community



What is Mindfulness?

Mindfulness is a state of being aware of and 
attentive to the present moment. 

~ AND ~
“Paying attention in a particular way: on 
purpose, in the present moment, and non 
judgementally”

Jon Kabat-Zinn





Project activities will include:
MIND UP Curriculum Training
A series of one-day professional 

development trainings in the Mind Up 
curriculum for School District 46 
teachers, SETAs, principals, 
counsellors. 

Over 80 SD46 teachers/SETA’s already 
trained in the mindfulness curriculum. 
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Who has heard of the Mind Up curriculum? 



MIND UP Curriculum Delivery 
to students.

15 week program of 
researched, evidence based 
Mindfulness Education 
Curriculum(Mind Up)delivered 
to grade 7 students for the 
next two years. 
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Mind Up is not only about learning a new set of skills it also has a focus on positive psychology and teaches students about their brain and it development and by extension why they should not mess with it. 





Mindfulness Bases Stress 
Reduction for Educators

Integrates emotion skills training and mindfulness based 
approaches to emotion regulation

Applies mindfulness to the WAY teachers

 Experience themselves

 Teach

 Relate to students

 Manage classrooms

 Model prosocial behavior



Mindfulness Enhanced Strengthening 
Families Program (ME SFP)

1. Training of ‘Mindfulness enhanced 
Strengthening Families Program’ 
facilitators.

2. Delivery of 8 week ME SFP to families 
 Focus on three skills: Parenting, understanding 

a child’s development, and family skills.
 Strengthening Families Program specifically 

designed for learning and practicing social 
emotional skills. 



MeSFP research. 



High School & Capilano U. 
SEL supports. 

 Fall 2015 – SEL programs delivered to 
Grade 8 students and Grade 12 
students.

 Fall 2015 - SEL support for the ‘Healthy 
Minds Healthy Campus’ initiative at 
Capilano University – Sechelt Campus.



Residential Teen Mindfulness 
Retreat

Summer 2015
Five day residential 

mindfulness retreat for 
Sunshine Coast youth from 
diverse backgrounds. 





Roots Of Empathy
 ROE is a universal preventive classroom-based 

social emotional learning program (Kindergarten 
– grade 8) developed by Mary Gordon.

 The cornerstone of the program is class visits by 
an infant, his/her parent and the instructor.  It is 
during these visits that children learn about the 
baby’s growth and development via interactions 
and observations with the baby.

 To promote the development of children’s 
emotional and social understanding, 
(Understanding emotions).

 To foster children’s pro-social qualities (concern 
for others, helpfulness, and cooperation).



Roots Of Empathy In School 
District 46.
 An initiative of four S.C. Community Schools.

 Gibsons Elphinstone CS

 Roberts Creek CS

 Chatelech/Sechelt CS

 Pender Harbour CS

Supported by the Provincial Roots of Empathy org. 

Funded by PAC’s, Rotary and coordinated with 
CommunityLINK funding. 

 2014 – eleven programs in nine elementary schools. 

 Fifteen certified ROE instructors.



SEL Implementation Guide 
(Tool Kit)

Provide school districts and    
communities with the support 
they need to move evidence-
based practices into real-
world settings. 



What is the role of Community 
Schools in the delivery of district 
wide SEL programs?
 “One of the most important social policy perspectives 

to emerge in recent years is an awareness that no 
single institution can create all the conditions that 
young people need to flourish….” Melaville & Blank 

 A community school 
Is  both a place and a set 
of partnerships between 
the school and other 
community resources. 
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Community Schools represent one of many strategies for delivering personalized supports for students. Community Schools build upon the assets, expertise, and unique needs of each community in which the school is situated. They mirror the reality that schools cannot effectively serve students and families on their own. As Melaville & Blank state, Schools, families and communities must work together to meet the needs of our children. Each entity shares common goals related to the educational, physical health, and social and emotional well-being of children and youth within the classroom and community. School-community partnerships can weave together critical resources and enhance strategies that students and their families can use to promote success in school and beyond. Community schools offer a multifaceted strategy for delivering Personal Opportunity Plans to students. Community schools broadly share a common set of attributes, including: Meeting the needs of children and their families academic and social emotional supports through partnerships and wrap-around services. Engaging instructional approaches and robust and well-rounded curriculum including arts, sports, and other creative activities. Expanding and restructuring the school day to maximize learning time and enrichment experiences. Including families, community members, and school staff in the planning, implementation, and monitoring of school progress.  Supporting a school-site leadership team, often comprised of educators, union representatives, parents, community partners, and others that is responsible for creating a shared vision for the school, identifying desired results and helping align and integrate the work of partners into the school. Investing in a full-time community school coordinator to recruit and nurture community partnerships to contribute to the outcomes determined by the school-site leadership team.  A community school is both a place and a set of partnerships between the school and other community resources. It provides academics, health and social services, youth and community development, and community engagement, and brings together many partners to offer a range of supports and opportunities for children, youth, families, and communities. 



Coordinators just wanna have 
fun!



Community schools offer a multifaceted 
strategy for delivering Social Emotional 
Learning programs to students, educators 
and families. 
Community schools broadly share a common set of 
attributes, including: 

 Meeting the needs of children and their families 
academic and social emotional supports through 
partnerships and wrap-around services. 

 Expanding and restructuring the school day to 
maximize learning time and enrichment experiences. 

 Including families, community members, and school 
staff in the planning, implementation, and delivery of 
SEL programs.



 Community Schools build upon the assets, expertise, and 
unique needs of each community in which the school is 
situated. 

 The underlying philosophy is ‘Community Development’ with 
the understanding that schools, families and communities 
must work together to meet the needs of our children. 

 School-community partnerships can weave together human 
and financial resources that students and their families can 
use to promote wellbeing and success.

 Investing in a full-time community school coordinator to 
recruit and nurture community partnerships can leverage 
many more resources and contribute to positive outcomes 
for students and families.



How does SEL fit with the BC 
Curriculum Redesign

A focus on three core competencies.  

1. Thinking Competency

2.   Communication Competency

3.   Personal and Social Competency

 Positive, Personal, & Cultural Identity

 Personal Awareness & Responsibility

 Social Awareness & Responsibility





Our Vision for June 2016 and 
beyond: 

Mind Up training workshops will be 
regularly scheduled on Pro D days. 

Annual Roots of Empathy facilitator 
training with sustainable funding, 

Regular Mindfulness Based Emotional 
Balance Teacher programs.

Regular Mindfulness Enhanced 
Strengthening Families Programs. 

District personnel with a SEL focus.



Mind the Gap
Thank you. 
For more information:
Stacia Leech
604 885 3481
mindthegap@eastlink.ca

mailto:mindthegap@eastlink.ca
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