
Journeying into the Heart of 

Community Schools



We are capable of creating 

wonderful and vibrant 

communities when we 

discover what dreams or 

possibility we share…there is 

no power greater than a 

community discovering what 

it cares about.
Wheatley



Creating a positive future begins in 

human conversation. The simplest and 

most powerful investment any member 

of a community can make is to begin 

talking with other people as if the 

answer mattered.              Wheatley



Conversation is not about the work

…it is the work.



Invitation is not 

only a step in 

bringing people 

together, it is also a 

fundamental way of 

being together in 

community.



One of the simples human acts 

is also the most healing. 

Listening to someone. Simply 

listening. Not advising or 

coaching, but silently and fully 

listening.        Wheatley



Curiosity is what we 

need. We don’t have 

to let go of what we 

believe, but we do 

need to be curious 

about what someone 

else believes.





Vulnerability is our 

most accurate 

measurement of 

courage…it is the 

birthplace of 

innovation, 

creativity and 

change.

Brown



How do we create the spaces 

to share our vulnerability and 

our humanity with one 

another?



We need to rethink 

policies and 

structures that 

separate… moving 

beyond our roles and 

reaching out to each 

other as individuals.



In community…the focus becomes relationships 

and the felt interdependencies that nurture them. 

Community is the tie that binds people together…

Sergiovanni



An ethic of caring 

has fidelity to 

persons and the 

quality of relations 

at its heart… 

guiding us to ask 

what effect will 

this have on the 

person? What 

effect will it have 

on the caring 

community we are 

trying to build?
Noddings



Daily we 

encounter 

moments to 

care… 

Moments that 

move us 

beyond 

ourselves, 

that connect

us to our 

humanity…

if we are 

open they

are

everywhere.





Pay attention.

Be astonished.

Tell about it.

Mary Oliver



The focus on gifts confronts people with 

their essential core…the conversations 

that search for the mystery of our gifts 

brings the greatest change and results.



To be confirmed means more than being 

acknowledged…it means being confirmed 

as existing as a person.

Noddings



Story is a search for 

community that allows 

us to share, build and 

learn from each 

other…recognizing story 

as an act of citizenship 

we know that the world 

can change on a word. 

Baldwin



Relational trust is built on movement of the human 

heart...empathy, commitment, compassion, patience.

Palmer



The stories people tell 

have a way of taking care 

of them.  If stories come 

to you care for them and 

learn to give them away 

when they are needed…

Lopez



Storytelling becomes the water, the fluid conversation 

that connects and builds meaning. There is both an 

individual and a collective mind, and like a stream, the 

flow moves between them.     



There are simpler ways for sure. But community is 

the path of greatest challenge; community presents 

the opportunity for the most growth; community 

provides the means for work of the deepest impact.        

Gibb



Community is about the experience of belonging… to 

develop an expanded sense of belonging… to be welcome 

even if we are strangers…as if we have come to the right 

place and are affirmed .      Block 



…to feel a sense of belonging leads us from 

conversations about safety and comfort to 

conversations about relatedness

Block



Courageous conversations….the word 

courage means heart… so courage is 

the measure of your heartfelt 

participation in the world.



The only path to creating more harmonious and 

effective communities is we can turn to one another 

and depend on one another. We cannot cope, much 

less create, in this increasingly fast and turbulent word 

with each other…we must search for human goodness.



One ripple at a time…One ripple at a time…One ripple at a time…One ripple at a time…


