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Hologic Hysteroscopy System  
Expands Treatment Options in Rwanda
Hologic customer Dr. Scott Eder and the International Organization for 
Women and Development (IOWD) are on a mission to expand access to 
gynecological care in Rwanda. For women in developed countries, a  
hysteroscopy is a common gynecological procedure used to diagnose 
and treat many intrauterine and endocervical problems. But in developing  
countries, such as Rwanda, the lack of basic medical equipment and 
shortage of trained OB/GYN physicians mean that too many women 
undergo hysterectomies for benign gynecological conditions. 

This is beginning to change as Dr. Eder is bringing minimally invasive  
hysteroscopy treatments to women in Rwanda, thanks in part to  
a donation from Hologic of a THS® tower-free hysteroscopy system.

The International Organization for Women and Development (IOWD),  
an all-volunteer non-profit organization, was founded in 2003 by Barbara  
Margolies to treat women in Africa suffering from obstetric fistulas.  
IOWD began in Niger, and in 2010, it brought its mission to the women 
of Rwanda. Three times a year, IOWD sends teams of nurses, physicians 
and technicians to treat women with fistulas, and to simultaneously  
train physicians, medical students and residents on techniques to prevent 
the injury during childbirth. Everyone is a volunteer, and everyone pays  
his or her own way, including airfare, lodging and meals. Most also bring 
their own medical supplies.

Dr. Eder utilizes Hologic gynecologic products at The Center for Women’s 
Health and Wellness, a private OB/GYN practice in New Jersey. These 
include the NovaSure® endometrial ablation system, MyoSure® tissue  
removal system and THS® tower-free hysteroscopy system to treat women  
with abnormal uterine bleeding (AUB). When Dr. Eder mentioned to his 

Hologic sales representative that he didn’t have the most basic medical 
devices to treat AUB in Rwanda, his sales representative went to work at 
Hologic to secure the donation of a hysteroscopy system. 

“It was an off-the cuff-comment. I didn’t expect anything to happen. But 
within a week, Hologic notified me that they had made the donation,” 
states Dr. Eder. “Two weeks later, we had the equipment. Everything went 
very quickly.” 

Leveraging the Hologic donation, IOWD—under the guidance of Dr. Eder— 
expanded its mission in Rwanda to include obstetrical and gynecological 
care and training. “In a country that doesn’t have access to much,  
the Hologic donation is phenomenal,” states IOWD Founder and Director 
Barbara Margolies. “Dr. Eder is literally changing the lives of women  
in Rwanda.” 

In Rwanda, Dr. Eder works at the Muhima District Hospital in the  
capital city of Kigali, performing surgeries to remove fibroid tumors, repair 
vaginal prolapse and treat other gynecologic conditions. Last year, in  
the first week after bringing the Hologic equipment to Rwanda, Dr. Eder 
performed six hysteroscopy procedures. When he returns this month,  
he expects to see as many as 30 patients. 

“The Hologic hysteroscope is having a major impact,” reports Dr. Eder. 
“Previously, the only option for women with abnormal uterine bleeding 
was a hysterectomy. No other treatment was available. It is no surprise 
physicians and patients alike are very excited about the equipment.”

A key part of Dr. Eder’s mission in Rwanda is surgical training. “We train 
physicians and they train other Rwandan physicians,” explains Dr. Eder. 

Pictured above, from left to right, Dr. Patrick, Director of Muhima District Hospital, Kigali, Rwanda; 
Dr. Scott Eder, OB/GYN International Organization for Women & Development; and Dr. Ramzes,  
OB/GYN, Muhima District Hospital

North and  
Central America

Alajuela, Costa Rica

IBS Transfer to  
Costa Rica Has  
Been Completed
The transfer of ATEC®, Eviva®  
and Celero® biopsy device  
manufacturing from the  
Indianapolis facility to Costa  
Rica has been completed.  
The transition for ATEC took  
six months, seven months  
for Eviva and six for Celero. 

All three products passed all 
Product and Process Qualifica-
tion (PPQ) Acceptance Criteria 
according to the Quality System.

Each transfer had three major 
phases: planning, execution and 
implementation. In all product 
transfers, a multidisciplinary  
team from the Indianapolis,  
Marlborough and Costa Rica 
facilities worked together to  
complete these three phases  
and all project milestones on  
time and on budget.

During this 14-month project, 
many experiences were  
shared and lessons learned;  
but most importantly, we had  
the opportunity to meet and  
work with great people—a key 
factor that is allowing us to say, 
“Today, the transfer process  
is complete. Now it’s time to 
ramp up!” 

Bedford, Massachusetts

The Importance of 
Blood Donation
There is one area of medicine 
that has not advanced: the 
replication of human blood. Is 
this even possible? The simple 
answer is no, we cannot replicate 
blood. We must rely on blood 
donors. Blood donors are noble 
altruistic warriors because blood 
is a gift that we all possess and 
can give to those who are injured, 
sick or in need due to a serious 

health issue. In most of these  
situations blood is required. 
Blood safety is a mission of 
Hologic through blood screening 
assays to detect transferable 
viruses and diseases. 

Diane Conlin, Executive Assistant,  
Product Development and 
Engineering, has been organizing 
the Bedford blood drives since 
2007 and has had great success 
in encouraging others to donate. 
The Bedford office has a  
dedicated community of donors 
that repeatedly turn out for our six 

division highlights

Team in Hologic Alajuela, Costa Rica

At the Muhima Hospital, Dr. Eder is 
working with OB/GYN specialist Dr. 
Ramses Ramazani. “The hysteroscopy 
equipment is really important for our 
work,” declared Dr. Ramazani. “Only 
three other health facilities in the entire 
country have this system, and most  
of our patients do not have the means 
to travel to those facilities. With the 
Hologic system, we are helping our 
patients and their families receive treat-
ment near where they live. No words 
can express our gratitude; that is why 
we say thank you to Hologic, thank you 
to IOWD and thank you to Dr. Eder.”

Dr. Eder is also creating a continuing 
education program with lectures on 
women’s issues, such as uterine incon-
tinence, the diagnosis and treatment  
of abnormal uterine bleeding, and 
endometrial ablation. “Our goal is to 
create a self-sustaining program.”
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