
ACTION 
   

Office of the Superintendent of Schools 
MONTGOMERY COUNTY PUBLIC SCHOOLS 

Rockville, Maryland 
 

November 11, 2014 
 

 
MEMORANDUM 
 
To:  Members of the Board of Education 
 
From:  Joshua P. Starr, Superintendent of Schools 
 
Subject: Award of Contract— External Review of Specific Special Education Processes 

and Services 
 
 
On August 22, 2014, Montgomery County Public Schools (MCPS) issued Request for Proposal 
(RFP) No. 4356.1, External Review of Specific Special Education Processes and Services, to solicit 
and engage a professional and knowledgeable firm to conduct an external review of specific special 
education processes and services.  Through analysis of existing data and multiple other sources 
including, but not limited to, surveys of family members, feedback from principals and other staff, 
input from students receiving special education services, and stakeholder focus groups, the 
external review is intended to answer a series of questions identified by the  Board of Education 
(Board) regarding the specific processes and services utilized by MCPS in the development of 
Individualized Education Programs (IEPs) under the Individuals with Disabilities Education Act, 
in the implementation of IEPs, and in IEP dispute resolution. 
 
The RFPs were sent to a wide range of firms and advertised on the MCPS website following 
standard procedures.  Six entities submitted proposals.  The proposals were reviewed by an 
evaluation committee consisting of MCPS staff, as well as two co-chairs of the Special Education 
Advisory Committee. 
 
Proposals were reviewed based on the evaluation criteria outlined in the RFP relating to the firm’s 
proposed approach to the external review.  Criteria included how the proposal will meet MCPS’ 
needs, qualifications and experience of the firm relevant to the scope of services, experience of the 
lead reviewer and principal employees responsible for this project, references provided, and 
pricing. 
 
Interviews were conducted on October 16 and 23, 2014, with three firms.  As a result of the 
process, the selection committee identified WestEd as the most responsive and responsible firm.  
WestEd is a nonprofit organization with extensive experience conducting data-focused program 
evaluations and research studies. WestEd’s mission is to work with education and other 
communities to promote excellence; achieve equity; and improve learning for children, youth, and 
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adults.  Some of WestEd’s recent work includes evaluations of special education services—
including analysis of data from multiple sources such as interviews, focus groups, classroom 
observations, and IEP reviews—for Charlotte-Mecklenburg (North Carolina) Public Schools, 
Beaufort County (South Carolina) School District, Cambridge (Massachusetts) Public Schools, 
and the state of Hawaii.   
 
The selection committee recommends that the Board of Education award this contract to WestEd, 
with a one-year contract term beginning on November 12, 2014.   
 
WHEREAS, The Board of Education approved an external review intended to answer a series of 
questions regarding the specific processes and services utilized by Montgomery County Public 
Schools in the development of Individualized Education Programs under the Individuals with 
Disabilities Education Act , in the implementation of Individualized Education Programs, and in 
Individualized Education Program dispute resolution; and 
 
WHEREAS, Having been duly advertised under Request for Proposal No. 4356.1, External 
Review of Specific Special Education Processes and Services, consultant firms were asked to 
submit proposals for consideration; and 
 
WHEREAS, The evaluation process has identified that WestEd best meets the needs of 
Montgomery County Public Schools; now therefore be it 
 
Resolved, That a contract for $150,000 be awarded to WestEd to conduct an external review of 
special education services under the terms set forth in Request for Proposal No. 4356.1; and be it 
further 
 
Resolved, That the Board of Education president and superintendent of schools be authorized to 
execute the documents necessary for this transaction. 
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