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DIMSCALE is a consultancy office specialized in cost 
management of Real Estate projects. Within this scope, we 
developed the concept of Architecture Cost Management, 
which combines Cost Engineering (cost estimating and 
control) and Value Engineering (balance between function
and cost) with an approach focused on the safeguard of the 
project architectural concept and final quality. This work 
has as main objectives the optimisation/reduction of the 
invested capital and the cost control throughout 
development and implementation stages. 

Lisbon, Portugal
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About

This work has as main objectives the optimisation/reduction of the invested capital and 

the cost control throughout development and implementation stages. Performing as cost 

manager, DIMSCALE is integrated in the project team through the direct collaboration with 

the Real Estate developer and cooperation with the remaining interveners: project manager, 

design team, specialties and suppliers. Through this integration model, DIMSCALE manages 

the entire project team with regard to costs, thereby safeguarding the promoter interests 

at the level of capital savings and the fulfilment of the objectives established related with 

the project cost, concept and final quality. 

Sectors – Tourism & Leisure, Offices, Retail, Health, Transport, Education, Sports, 

Industry, Residential, Rehabilitation 

The concept of Architecture Cost Management reflects the experience of our team, 

which allows us to offer a value proposal to our partners based on the following 

services: 

The concept of Architecture Cost Management combines 
Cost Engineering and Value Engineering knowledge with an 
approach focused on constructive solutions and on the 
conceptual aspect and the functionality of each project.
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1, 2  - Lx Boutique Hotel (exterior view), RRJ, Lisbon (Portugal)

3  - Pestana Tróia - Eco-Resort & Residences, RRJ, Tróia (Portugal)

5  - Macaco Resort (SPA’s location), HBD (developer), 
DL2A (architecture), Principe Island (Sao Tome e Principe)

4  - Arrebita!Porto (construction phase view), social rehabilitation 
project, Porto (Portugal)

Phase 1 - Investment Analysis
Cost consultancy on preliminary studies phase

Cost orientated feasibility studies

Cost models application

Phase 2 - Cost Engineering and Value Engineering (Pre-Construction)
Quantity Surveying

Design-to-Cost

Constructive solutions and processes

Procurement

Specialties revise and compatibilization

Tender preparation

Phase 3 - Construction
Construction phase management orientated to cost control

Contracts and acquisitions management
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Over the past years we have been able to 

affirm the importance of our work for the 

success of projects and to establish trust 

relationships with the partners we work with. 

DIMSCALE growth is the result of a strategic 

bet made on a consulting service focused on 

cost management, which has given a concrete 

answer to promoters regarding their interest 

in the optimisation and control of financial 

resources and the sustainability of projects.

Today we trace a strategy of expansion to new 

markets and continuous improvement of our 

service through its quality certification by the 

international standard ISO 9001. We have 

created a brand for our parallel project ARCH 

INNOVATION, wherewith we want to be an 

 

Artur Sousa - CEO

active part in the promotion of innovation and 

constructive solutions of Portuguese origin. 

We invested in differentiated communication 

channels like our blog, that reached about 

80,000 views worldwide in its first six months. 

At a stage in which international projects already 

represent 77% of our business, one of our goals 

is to communicate the concept of Architecture 

Cost Management to an ever wider range of 

professionals in the Real Estate business, 

working side by side with promoters and project 

owners and contributing with our expertise to 

the success of projects.

“(...) one of our goals is to communicate the concept of 
Architecture Cost Management to an ever wider range of 

professionals in the real estate business (...)”

To go further

1
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1 - Bom Deus Church, Cónica Arquitectos, Luanda (Angola)

2 - Portela Airport Departures, Broadway Malyan, Lisbon (Portugal)

3 - Bom Bom Resort , Principe Island (Sao Tome and Principe)

4 - Flight between Sao Tome and Principe Island (Sao Tome and Principe)
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The international activity of DIMSCALE splits into three main 

areas of strategic influence. Having Africa as predominant 

market (Angola, Mozambique and Sao Tome and Principe), 

we also have presence in the Middle East (United Arab 

Emirates) and we are in the prospection stage in South 

American market (Chile, Colombia, Peru and Brazil).

MOZAMBIQUE

We entered in the Mozambican 
market by partnering with a set of 
real estate companies that operate
in this country. This partnership 
has been effected through the 
integration of project teams in 
international competitions.

ANGOLA

Our presence in Angola is achieved 
through the collaboration with Real 
Estate investors (both local and 
international) that have, in their 
portfolio, several relevant projects 
with great economic and social 
impact for the country.

SAO TOME AND PRINCIPE

We are integrated in the project 
team responsible for the 
implementation of two units 
related with luxury tourism in 
Sao Tome and Principe, working 
directly for the promoter and 
managing the whole team 
regarding the projects costs.

MIDDLE EAST

We have been developing a 
promotion project of Portuguese 
constructive solutions in the 
Middle East market, with special 
focus on the regions of Abu Dhabi 
and Dubai, in the United Arab 
Emirates.  

SOUTH AMERICA

For the South American market 
we have an ongoing strategy of 
prospection and collection of key 
contacts in the real estate sector 
in Colombia, Chile, Peru and Brazil.
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1  - ARCH INNOVATION

4  - Organisation of workshop focused on cost management and control
targetted to real estate developers and architects

3  - DIMSCALE Blog, publication of the work of the Dutch
artist Cecilia Vissers (photo)

Strategy

The year of 2013 was marked by the strategy of focusing our 

service on the interests of Real Estate developers and by the 

consolidation of the work partnerships already established with 

architecture offices. The concept of Architecture Cost 

Management allows us, as cost managers, to have a wider 

intervention on the project, which is reflected in a better 

performance regarding the optimisation and the control of 

costs. Now we take up challenge of bringing this concept to an 

ever growing number of Real Estate professionals. 

We will continue to invest in the side project ARCH INNOVATION, 

which is an innovation platform that aims to create new 

products for the sectors of architecture, design and construction, 

as well as the promotion/exportation of Portuguese existing 

products in emerging markets. The project is being supported by

EU (NSRF) as it was recently awarded with this funding. 

DIMSCALE has allocated part of its team to this project in order 

to implement it during the year of 2014.

We are in the process of implementing the norm ISO 9001:2008  -

this certification will ensure the optimisation and continuous

 

improvement of the quality of our service and the satisfaction 

of our partners. We are also in the process of accreditation of our 

Production team by RICS (Royal Institution of Chartered Surveyors), 

which will contribute to the international standardisation of specific 

procedures with regard to the service we provide.

The communication has been an important differentiating aspect 

that has allowed us to establish contact with many different 

realities, whether in the areas of architecture and Real Estate or 

in other areas such as entrepreneurship and visual arts. In 

this scope I shall highlight our blog - on this platform we address 

issues related to cost management but we also publish reference 

projects, as well as projects submitted by architecture offices all 

around the world, through Projects Wanted initiative.

We are partners of the entrepreneurship and social rehabilitation 

project Arrebita!Porto since its inception, having been the first 

company to join it. Being already in the construction phase of its 

pilot-project, Arrebita proposes to be a solution to the 

abandonment of the historical centers of major cities.

David Cardoso - marketing & quality

2  - Trip to England on April 2013, C1 level English training, 
Joanna Sessions - director of LanguageUK school (photo), 
Broadstairs (UK) 

5  - Arrebita!Porto, social rehabilitation project, official start of the 
construction phase on October 2013, Porto (Portugal)
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VISION

To communicate the importance of cost management for the project’s success to an ever wider 

range of real estate professionals;

Always integrate the project team having the promoter/project owner as client, thereby 

leveraging the acquired know-how in capital saving and cost control;  

To collaborate on projects that allow us to get in contact with new realities and new ways of working;

Continuously improve the quality of our service through permanent learning and adoption of new 

procedures and work tools;

To continue to earn the trust of all the people who work with us, thus creating partnership and 

commitment relationships;

Work from anywhere in the world, to anywhere in the world.

MISSION

To contribute to the sustainability of projects by optimizing the invested capital and 

controlling all costs involved.

To reconcile the economic scope with the project’s design concept and final quality.

Vision, Mission and Values

Experience Trust Integrity Mobility Innovation Quality

VALUES

1

2

3 4

1  - Arrebita!Porto, social rehabilitation project, official start of the
construction phase on October 2013, Porto (Portugal)

2  - Trip to England on April 2013, C1 level English training,
 Swiss RE, Foster + Partners (photo), London (UK) 

3  - ARCH INNOVATION  (main target market), Dubai (United
Arab Emirates)

4  - Sao Tome market, Sao Tome Island (Sao Tome and Principe)
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sustainability
how Architecture Cost Management contributes to the sustainability of projects 

Less is more  - The phrase belongs to the architect Ludwig 

Mies van der Rohe, who marked XX century with an 

architecture that carried a vision of simplicity and clarity into 

his projects. A conceptual optimisation that became an icon of 

modern architecture and, properly adjusted to each specific 

context, can easily be applied to other fields. One of the major 

difficulties verifiable when managing projects related to 

architecture and Real Estate is precisely to distinguish the 

essential from the accessory and to know precisely how to 

identify the components that will better bring out the 

concept of each project and the valences that will better

Reabilitação Rua de São Paulo, Building Factory,
Lisboa (Portugal)

• Guarantee the project sustainability throughout all its phases, from the investment 

                  preliminary studies to the construction phase completion;

•               Offer capital savings to the promoter and reduce the financial risk associated with 

                 the execution phase;

•               Ensure project implementation according to the stipulated objectives, preventing 

                 scenarios of budget overruns and safeguarding the project architecture concept 

                 and final quality;

•               Asseverate that all involved contractors and suppliers practice fair and correct values, 

                 according to the market in which they operate;

•              Grant consistency and credibility to the project.

contribute to its functionality. The absence of 

this perception and a specialised approach to the 

cost often affects the sustainability of projects, 

which can make their implementation 

unfeasible or bring unplanned costs during the 

implementation phases. The concept of Architecture 

Cost Management combines Cost Engineering and 

Value Engineering with an approach focused on the 

safeguard of the project concept and final quality, 

aiming to ensure the following objectives: 
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integration
how Architecture Cost Management is integrated in project teams 

The cost manager shall work directly for the project owner, 

collaborating with the project manager and the remaining 

project participants. In this way, are safeguarded the interests of 

the project owner regarding capital savings and project efficiency 

in terms of cost control, design concept and final quality. The 

team responsible for Architecture Cost Management can 

integrate the project in any of its phases. However, this 

integration should happen in the earliest phase – the preliminary 

study phase, thus giving to the project owner a set of reliable 

information regarding the project’s estimated cost, key to the 

Reabilitação Rua de São Paulo, Building Factory, 
Lisboa (Portugal)

process of investment decision. The integration in the next phase 

(pre-construction) allows to make a series of adjustments 

in the project design and in the choice of constructive solutions 

in direct collaboration with the designer team, with the goal to 

optimise the project in terms of cost. The project monitoring in 

the phases of licensing, project execution and construction on 

site allows to carry on this work, with the main objective of 

controlling  and monitor all costs throughout the project 

execution, managing the entire project team regarding the cost.

PROJECT OWNER

PROJECT MANAGER

COST MANAGER

ARCHITECTURE
& SPECIALTIES
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scenarios
in which situations Architecture Cost Management brings value to the project 

Assuming an increasing role in projects cost management has a wide impact on their success or failure, being 

possible to identify a set of situations usually verified when there is no specialized consulting in this area:

Reabilitação Rua de São Paulo, Building Factory
Lisboa (Portugal)

cost
arch

mgmt
architecture cost
management

•         The absence of an accurate market perception will imply 

            inefficient management of contracts and acquisitions, 

            particularly in relation to contractors and goods suppliers, 

            with great preponderance in both quality and cost factors;

 •        Not take into account the project cost control during its

           execution phases originates situations of non-compliance the

           with stipulated costs, due to lack of monitoring of different 

           aspects that have direct impact on this variable; 

•         An approach focused exclusively on cost cutting will have 

           direct consequences on the design concept and quality;

•         The non-fulfilment of the stipulated objectives in terms of 

            costs may have reverberations throughout the utilisation 

            phase of the project, jeopardising its long-term 

            sustainability.

Architecture Cost Management was constituted as a solution to solve a number of technical flaws that have

occurred in the management of projects over the last decades, representing a specialised management 

completely focused on cost and its conciliation with the remaining goals of the project.

•         A preliminary investment analysis based on wrong values

           causes the project to be impracticable or to involve 

           unexpected costs in later stages;

•         The absence of a cost management team jeopardises the 

            defense of the project owner interest in terms of cost 

            optimisation/savings and cost control;

•         A lacking or inefficient survey of logistics costs may 

           represent unforeseen expenses and consequent budget 

           overruns;

•         The ineffectiveness of architecture design in terms 

           of cost optimisation leads to unnecessary works and 

           consequent added costs;

•         The inefficient compatibilisation of the information coming 

           from the entire project team generates inconsistencies that 

           are reflected in the cost, quality and execution time;  

•         The lack of expertise in constructive solutions and 

           processes leads to the choice of solutions that do not 

           meet the project objectives;
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Rua Abel Salazar, 2  
2600-023 Vila Franca de Xira
Portugal

T. +351 263 274 202

lisboa (HQ)

contacts

artur sousa - CEO
artur.sousa@dimscale.com
M. +351 937 316 900
skype: as.dimscale

david cardoso - marketing & quality
david.cardoso@dimscale.com
M. +351 916 208 287
skype: dc.dimscale

www.dimscale.com

Edifício Brasília
Praça Mouzinho de Albuquerque, 113 5º piso
4100-359 Porto
Portugal 

porto


