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South Bay Workforce Investment Board Uses 

Innovative Rapid Response Program to Help 

Parker Hannifin Avoid Employee Layoffs 

 
Hawthorne – When Parker Hannifin Corporation’s Carson facility first approached the South Bay 

Workforce Investment Board (SBWIB) last summer to learn about services that could assist its employees 

who might be facing layoffs due to consolidation of company facilities, it had no idea that SBWIB could 

also fashion a layoff aversion solution that could save the jobs and keep the company from incurring the 

cost of hiring and training new staff. 

 

The SBWIB Rapid Response Team met with Parker Hannifin representatives and discovered that 50-60 

employees who were grandfathered into the business after the consolidation, lacked sufficient English 

skills and were facing potential layoff. A layoff aversion plan was formulated that resulted in the SBWIB 

approaching one of its local adult school partners - Family First Charter School – to assess the employees’ 

English skill levels and set up on-site training. Since September, the affected employees have been 

attending Business English classes three days a week which could continue up to a year unless it is 

determined they are progressing sooner.  

 

“This is just another innovative way that we are working in the South Bay area to keep individuals 

employed and save companies money,” noted Jan Vogel, SBWIB Executive Director. 

 

The SBWIB continues to monitor the progress of the employees and meets quarterly with Parker Hannifin 

to assess the positive impact the layoff aversion has had on the company and staff. 

 

SBWIB serves nine cities in southwest Los Angeles County including Inglewood, Hawthorne, Gardena, 

Carson, Lawndale, El Segundo, Manhattan Beach, Redondo Beach and Hermosa Beach, through its four 

South Bay One-Stop Business & Career Centers and is a proud partner of America’s Job Centers of 

California Network. 

 

Since 1918, Parker Hannifin has been manufacturing highly engineered components and systems for 

industrial, hydraulic, aerospace and defense companies around the globe.  
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