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History & Background 
ScooterBug™ was founded two decades ago outside of Boston, Massachusetts with a 
goal to provide guests a better stroller and mobility experience when visiting large 
entertainment venues. With this in mind, the founders embarked on a mission to enter 
the mobility product rental market with a business model addressing the following 
needs: (i) Improving guest satisfaction (ii) Offering greater venue revenue and income 
generation, (iii) Delivering improved mobility distribution and servicing operations for 
the venue (iv) Ensuring excellent customer and maintenance service and (v) 
Maintaining reliable and feature-rich equipment for guest convenience. 

ScooterBug began with the search for an exclusive supply arrangement with a 
manufacturer to custom design a single and double stroller that would be durable 
enough, yet feature rich, to meet the desired objectives. Chris Meehan, the Company 
CEO and a seasoned entrepreneur, began ScooterBug in March of 1993 and, over the 
course of several months, Mr. Meehan developed the product and service programs 
and secured the Company’s "rst two contracts. In 1994, the Company began to expand 
its customer base and #eet management services to include scooters (or Electric 
Convenience Vehicles - ECV’s) and wheelchairs. 

In 2000, ScooterBug acquired the contracts and equipment #eet of Access 
Management Group, Inc. (“AMG”), the Company’s largest competitor in the amusement 
park industry, which added 24 additional customer sites. 

In 2012, ScooterBug launched ScooterBug Mobility Rentals, further expanding their 
reach beyond #eet mobility to include tourist mobility (direct-to-consumer rentals) in 
Orlando, Florida and Las Vegas, Nevada. Further in 2012, ScooterBug acquired Active 
Mobility – the leading #eet and tourist mobility provider in Las Vegas. This strategic 
acquisition helped to propel ScooterBug Mobility Rentals in this new B2C segment. 

Today, ScooterBug provides #eet mobility service programs to over 300 customer 
locations in the United States, Canada, Mexico, Europe, Latin America, and Asia. 
Customer industries served include theme parks, zoos, casinos, water parks, hospitals, 
malls, resorts, convention centers and other guest venue environments, as well as 
providing direct-to-consumer rental services in Orlando and Las Vegas. 

The Company’s excellent market position, strong customer relationships, proprietary 
industry knowledge, and leading-edge products, positions ScooterBug to continue its 
success as a premier provider of #eet management solutions and direct-to-consumer 
services for guest mobility and other related products.  



Fleet Management Services Overview  

While the Company’s broad product offering provides its corporate customers with 
numerous product alternatives and con"gurations, it is ScooterBug’s #eet 
management services that deliver signi"cant value to its customers. The Company 
partners with its corporate customers by providing equipment and installation at no 
cost. These partnerships are structured through long-term agreements that include 
revenue sharing and rental service models of payment. 

These contract models allow our customers to generate incremental revenue at its 
locations without the burden of signi"cant increases in operating and maintenance 
expenses or increased capital expenditures. These bene"ts allow the customer’s 
management to focus on core operations, customer enhancement, and marketing 
activities rather than non-core competency programs that are more appropriate for 
outsourced vendors. Based on ScooterBug’s experience, a mobility product program 
designed and managed by ScooterBug can generate signi"cant increases in operating 
margins, when compared to an internally managed program. 

ScooterBug’s Fleet Management Model 

ScooterBug’s management team is comprised of dynamic, innovative leaders with 
proven organizational skills. Each brings a unique and high level of ability to plan, 
develop and implement successful strategies to manage the rapidly changing needs of 
its high pro"le customers. The background of senior management and their 
management styles are complementary as their areas of expertise encompass all of the 
organization’s key functions. As the Company has grown and as needs have been 
de"ned, ScooterBug has been successful in attracting key employees with specialized 
skills and backgrounds. 

Management & Employees 



Management Team 
Christopher Meehan – President & Chief Executive Officer 

Mr. Meehan joined the Company as President to start operations in March of 1993. Before 
joining ScooterBug, he was President and CEO of Anchor Systems Group, a software 
products company. Prior to that, he founded Finreport Systems, a company that provided 
decision support software and consulting to hospital "nancial and executive 
management. Operating as President and CEO of Finreport, Mr. Meehan grew and 
negotiated the successful sale of the company to HBO & Company (now McKesson 
Healthcare). Mr. Meehan holds a B.A. from Northeastern University and an M.B.A. from 
Babson College. 

 David Schmeltz – Chief Operating Officer 

Mr. Schmeltz became Chief Operating Officer of ScooterBug in early 2012. He is a dynamic 
senior executive with more than twenty years of success in corporate development and 
operations, with experience managing multiple business units. Prior to joining 
ScooterBug, Dave was the President/COO of StowLine Inc. Additionally, he served as 
President and CEO of Storage Mobility, LLC. He is particularly skilled in the areas of multi-
site operations, strategic partnerships and ROI maximization in competitive markets. 
Earlier in his career, David served in leadership roles at PODS, Inc, Budget Group and U-
Haul International where he was responsible for developing world-class "eld 
organizations to drive customer satisfaction and increase pro"tability. 

Sandy Porter Calabrese - Vice President, Sales and Marketing 

Ms. Calabrese joined ScooterBug in May of 2012 and has extensive experience and 
expertise in international sales, marketing and business development having held various 
leadership positions in both business-to-business and business-to-consumer markets.  
Most recently Ms. Calabrese served as the Vice President, General Manager of software-as-
a-service provider, Limehouse Software. Prior, Ms. Calabrese was Vice President of Sales 
and Marketing for an RFID company in the leisure and entertainment industry.  Ms. 
Calabrese holds an MBA from Regis University and has served on the Board of Directors for 
Make-a-Wish Foundation, chaired the Government Relation Committee for the Security 
Industry Association and founded SafeKids™, an organization focused on providing a safe 
environment for our nation’s school children. 

 Kurt Ring - Vice President, Strategic Development  

Mr. Ring joined ScooterBug in March of 2002 to manage the full "eld operations of park 
service, as well as account management and contract management for the north region. 
In his current position, he is responsible for growing and improving ScooterBug's product 
and service offerings and providing direction on expanding customer needs in mobility 
services. Mr. Ring has signi"cant experience in sales, customer service, product marketing, 
and product development. Mr. Ring earned his B.S. from Northeastern University and an 
M.B.A. from Boston University. 



Management Team, con’t. 

Glen Coelho - Vice President, Service Operations 

Mr. Coelho has been with ScooterBug since the acquisition of AMG in 2000. He is 
responsible for all maintenance service operations for ScooterBug worldwide. Prior to 
ScooterBug, Mr. Coelho spent four years with AMG and Momentum in the mobility 
products business and spent eight additional years in various roles at Universal Studios 
in Orlando. Mr. Coelho has a B.S. and a Master’s degree from Loyola University in India. 

 Rich Newman, Director, Operations Management 

Mr. Newman brings over 20 years of experience in Supply Chain and Operations. He is 
responsible for Sourcing, Planning, Manufacturing, and Warehouse/Distribution 
activities for ScooterBug. Prior to joining ScooterBug, Mr. Newman spent 15 years with 
Datamax-O’Neil, where his most recent position was Vice President of Operations. Mr. 
Newman has held previous positions in Manufacturing Engineering, Manufacturing 
Management, Vendor Management, and Project Management. Mr. Newman holds a BS 
from Northeastern University and an MBA from the University of Central Florida. 

 Marcel Maritz, Director, Tourist Mobility 

Mr. Maritz joins ScooterBug through the recent acquisition of Active Mobility, LLC in 
Las Vegas, where he was President and an owner. Marcel brings over 15 years of 
experience in tourist mobility rentals.  In this role, Marcel will continue to build on his 
success in Las Vegas and help the Company expand the tourist mobility business in the 
renting of mobility equipment directly to consumers in destination markets.  Marcel is 
a native of South Africa and currently resides in Las Vegas where he lives with his wife 
and four children.  Marcel holds a B.S. with a double major in Human Physiology and 
Micro Biology from the University of Potchesstroom in South Africa. 

ScooterBug operates from two main facilities: its corporate headquarters office located 
in Orlando, Florida, which includes approximately 40,000 square-foot warehouse and 
central operations support center, and a warehouse and operations center in San 
Diego, CA. In addition, ScooterBug has developed an extensive network of service 
personnel in many cities throughout the United States, Canada, Mexico, Europe, Latin 
America, and Asia and maintains equipment and parts for service and maintenance 
activities at the Orlando and San Diego facilities. ScooterBug also employees 
engineering resources for design and product development of products that meet the 
demanding mobility #eet environments. 

ScooterBug employees approximately 65 full time employees with another 100 part-time 
and contract service staff involved in all aspects of customer services. 

Overview 



Customers 
ScooterBug serves a diverse base of customers across a variety of leisure and entertainment 
“end” markets. The Company’s blue-chip customer base includes many of the largest and 
most recognized entertainment venues in the world, most of which rely on ScooterBug 
exclusively for their mobility product #eet management services. ScooterBug focuses its 
marketing efforts on the largest destination venues and the Company’s target customer 
venue sites generally serve over 200,000 visitors annually. Due to the superior quality of the 
Company’s mobility products and its ability to consistently deliver high quality solutions to 
its customers, ScooterBug maintains an on-going customer renewal and retention rate of 
over 95%.  

As of June 2012, ScooterBug manages over 45,000 pieces of mobility and guest equipment 
around the world. 

Amusement & Theme Park Overview 
ScooterBug’s customers include the majority of the largest amusement and theme park 
operators in the world, the largest and busiest zoos, and operators of major fairs, 
exhibitions and other events. These customers are located primarily in the United States – 
in over 40 states – with others in England, Denmark, Mexico, Canada, Hong Kong and 
Singapore.  

Since its inception, ScooterBug has focused on providing #eet management solutions to 
the nation’s largest destination parks. ScooterBug’s customers in this market are among the 
largest and most recognized parks in the world, including Disney and Universal Studios. 

Generally speaking, destination parks are characterized as large theme or amusement parks 
that are typically outdoor venues featuring several types of attractions, including rides, 
theatrical shows and animal performances. A key differentiator between destination parks 
and regional parks is that destination parks feature signi"cant hotel and lodging 
accommodations, allowing park guests to spend several days at the venue. 

The largest destination parks in the United States are located in Florida and 
California. As evidence of ScooterBug’s dominance within this segment, the top ten 
destination parks in North America are ScooterBug customers.  

Attendance "gures for these ten largest destination parks in North America are detailed 
below. 



Zoos & Aquariums 

Zoos and aquariums represent ScooterBug’s second largest 
customer market.  

ScooterBug’s customers in this market represent some of 
North America’s largest venues, including the Columbus Zoo, 
St. Louis Zoo and San Diego Zoo and Wild Animal Park. 

Zoos and aquariums host over 175 million visitors each year, a 
higher attendance than the NFL, NBA and Major League 
Baseball combined. 

Regional Parks 

Regional parks are ScooterBug’s third largest market. 
ScooterBug’s customers in this market represent some of North 
America’s largest regional parks, including Knott’s Berry Farm, 
Cedar Point and King’s Island (all of which are part of Cedar Fair 
Entertainment Company), as well as Six Flags parks.  

Regional parks are similar to destination parks, however, they 
generally lack signi"cant hotel and lodging accommodations, 
therefore visitors generally choose to stay for only one or two 
days. 



Casino Markets 

The casino resort market is a growing market for ScooterBug. 
Current customers within this market include marquee names 
such as Harrah’s Entertainment, Boyd Gaming, MGM-Mirage, 
as well as several Native American casinos.  

The casino market, unlike other markets ScooterBug operates, 
tends to have “clusters” of properties in various geographic 
areas around the country.  

This high level of concentration provides ScooterBug the 
ability to service locations as new properties adopt the 
program, but also provides scalable growth of our service 
teams for areas around the country.  

Tourist Mobility 
Tourist mobility is a new sector for ScooterBug. Despite its recent entrance into the 
segment, the company already has a signi"cant foothold in the market. With its 
acquisition of Las Vegas-based Active Mobility in September of 2012, ScooterBug is 
now able to bring many new guest mobility solutions and services directly to guests at 
their resort/venue, and that will enhance the guest and venue operating experience. 

With the increase in guest awareness of what a destination has to offer, venues that are 
not leading the way in guest mobility services are simply falling behind. Tourist 
mobility enables the guest to have a deeper, more impactful experience, which not 
only leaves them with a good taste of the venue, but also one that is more likely to be 
shared with family, friends, colleagues, and online to a universe of interested travelers. 

Guest mobility represents a sector with great growth opportunity, and one that will 
further extend the ScooterBug brand to the end customer. This will offer the Company 
a chance at repeat rental business over the lifetime of the traveler. 

With a mobility services presence already in Las Vegas area gaming, ScooterBug is also 
the industry leader in guest mobility equipment at theme parks and zoos and other 
industries where guest mobility convenience is needed. 



Other Companies & Industries Served 
In addition to the highly regarded customer base in some of the industries listed 
previously, ScooterBug supports and manages mobility programs at some very distinctive 
customers in other industries. Some of these include malls (Mall of America), water parks 
(Disneyworld Orlando), hospitals (University of Pittsburg Medical Center Hospitals) and 
even racetracks (Evangeline Downs). 

ScooterBug is the leader in providing custom #eet management solutions to the Leisure 
and Entertainment industries, including theme parks, zoos, malls, casinos, resorts and 
other destination locations across the US, Canada, Mexico, Europe, Latin America, and Asia. 
Our staff has the experience you need to help you identify your best solution. Call us 
anytime or visit us on the web at www.scooterbug.com. 

Corporate Offices 

2126 Landstreet Road 
Suite 300  
Orlando FL, 32809 

1-800-SCOTBUG 
407-532-7400 ext 202 

407-532-0111 (fax) 
sbsales@scooterbug.com 
www.scooterbug.com 


