
Urbandale High School Band/Dairy Barn
It’s time for Urbandale High School Band members and families to sign up for volunteer 
shifts at the Dairy Barn at The Iowa State Fair, which runs from Aug. 13-23, 2015.

Dairy Barn quick facts
Almost all you need to know in one page. Detailed info starts on page 2 with answers to frequently asked questions.

 One of the program’s biggest fundraisers, we ask band students and families to 
volunteer serving ice cream and shakes at the Dairy Barn at the 11-day Iowa State Fair.

 We ask each student to contribute at least three shifts and each family to 
contribute at least two adult shifts. (We recommend freshmen parents volunteer the 
same shifts as their students.) There are two shifts each day: 9 a.m. to 3:30 p.m. and 3 
p.m. to 9:30 p.m. (10 p.m. on Fridays and Saturdays).

 New this year: Sign up for The Dairy Barn Scoop email newsletter at is.gd/
moozletter to ensure you’re receiving the latest news, updates and alerts.

 Sign up for shifts online at is.gd/mooband. The sign-up site requires volunteers 
to include contact info. Please include email address and best phone number to contact 
signed-up volunteers on their shift days. (Contact info will not be publicly visible.)

 Band camp rehearsals overlap with some Dairy Barn shifts. Band directors 
are OK with students missing 1-2 camp rehearsals to volunteer at Dairy Barn. (More 
details are on page 3.)

 You will receive a free fair admission ticket for your volunteer shift. 

 We ask that you arrive 15 minutes prior to the start of your shift and to be 
available for the duration of your shift. If you can’t be available for the entire shift, let us 
know as soon as you can, so we can replace you with someone who can.

 What to wear: Wear a hat (bill caps work best). Wear closed-toe shoes (no 
sandals). No sleeveless tops. No jewelry except for a plain ring. 

 Incentives to volunteer: The main incentive is doing your share for the good of 
the band. But in addition, the band program is committed to contributing some Dairy 
Barn proceeds to future band trip accounts.

 Questions: More detailed information is in the Dairy Barn FAQs, which follow. Or 
you can ask me, Shawn Plank. E-mail me at shawn@shawnplank.com or call/text—
515-321-5626. For updates, “Like” us on Facebook. Search “Urbandale High School 
Band/Dairy Barn Volunteers” or go to http://www.facebook.com/mooband to “Like.”
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Dairy Barn FAQs (Frequently asked questions)
Q: What is the Dairy Barn?
A: The Midwest Dairy Association operates the Dairy Barn on the Iowa State 
Fairgrounds. It is north of the Cattle Barn and south of the Pioneer Livestock Pavilion 
along Rock Island Avenue. (There is a second Dairy Barn located inside the Agriculture 
Building.) Working with the dairy association, UHS Band students and parents staff both 
Dairy Barns all 11 days 
of the fair. Proceeds 
from the joint venture 
have been the single 
most important 
stabilizing factor in the 
financial health of the 
high school 
instrumental music 
program.

Q: Dairy Barn? But 
I’m afraid of cattle. 
And I think I’m 
allergic to cow fuzz. 
Plus, I’m a city kid. 
Have you seen my 
delicate hands?
A: Don’t worry. You 
won’t be wrangling 
dairy cows. You won’t 
be working in the cattle 
barn. The Dairy Barn 
is located in a 
separate, air-
conditioned building 
next to the milking 
parlor on the state 
fairgrounds. Here, 
you’ll be serving hand-
dipped and soft-serve 
ice cream, thick, rich shakes and many other delicious frozen treats.

Q: Yum! Can I volunteer for every shift, every day?
A: Of course, but you don’t have to. We ask each student to volunteer at least three 
shifts. We also ask each family contribute at least two adult shifts. For parents of 
incoming freshman, we recommend a parent volunteer the same shifts as your student. 
Keep in mind, three shifts for a student and two additional adult shifts for a family is a 

! 2

 Main Dairy Barn

Agriculture Building’s 
Dairy Barn



guideline. Our big goal is to fill all volunteer spots, spreading the responsiblity as evenly 
as possible across the entire band family.

Q: I have two students in band. Does that mean I am asked to contribute four 
adult shifts? If I have three students, am I asked to sign up for six shifts?!?
A: No, we ask for two adult shifts per family. But, again, you are welcome to do more.

Q: Does band camp overlap with Dairy Barn shifts? How does that work?

A: Yes. Traditionally, there are four days of overlap. The way it looks now, there will be 
band camp sessions Thursday, Friday and Saturday, Aug. 13, 14 and 15 and Monday, 
Aug. 17, the same days and times of Dairy Barn shifts. These are generally the hardest 
shifts to fill because our dedicated students don’t want to miss band camp and so 
schedule their Dairy Barn shifts accordingly. But the thing is: We still need students to 
volunteer in the Dairy Barn those four days, so it is OK to miss band camp to 
volunteer at Dairy Barn. Directors are OK with students missing 1-2 camp 
rehearsals to volunteer at Dairy Barn. Guideline suggestion: Students, especially 
students who have been through band camp in previous years, please consider 
scheduling at least one of your Dairy Barn shifts on one of these overlap days.

And one more thing to keep in mind: Because the first home football game/marching 
performance is Friday, Aug. 28, directors are considering adding rehearsals between 
Tuesday, Aug. 18 and Friday, Aug. 21. “Nothing as intensive as 2-a-days,” Mr. Peterson 
says, “but something to help with learning/retention during that week.”

Q: How can I stay informed on band camp schedules and other Dairy Barn issues, 
such as news, updates, alerts and staffing needs? 
A: Subscribe to The Dairy Barn Scoop, our email newsletter. This will be the primary 
way we communicate about the Dairy Barn. This is new in 2015—we are having you 
opt-in to the Dairy Barn email list to better ensure everyone receives them and to give 
you more control over which email adddresses receive the updates. To subscribe, go to 
is.gd/moozletter and fill out the form, asking for your name, your email address and your 
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(or your student’s) 
graduating class. (If you 
have more than one 
student, check each 
graduating class that applies.) When you click “Subscribe to list,” you will receive an 
email asking you to confirm your sign-up. Please follow the instructions in that email to 
confirm your subscription.

Q: Can I sign up for the newsletter with more than one email address? Can my 
family have multiple subscriptions at multiple email addresses?
Yes and please do. If you volunteer for Dairy Barn or are responsible for a person 
volunteering for Dairy Barn, we encourage you to have your own subscription.

Q: How many people does it require for each shift?
A: The band is contracted to provide 25 volunteers per shift for the duration of the fair. 
Fifteen volunteers will be students and 10 will be adults.

Q: How will I know what to do?
A: Sign in at the main Dairy Barn. Then, a dairy association representative will provide 
orientation and training. Part of the volunteers will then go to the Ag Building Dairy Barn.

Q: What sorts of jobs are there to do?
A: You can be a cashier, a shake blender, a shake dipper, an ice cream cone artist, a 
cleaner, an inventory specialist and an order runner, among other things.

Q: Is it fun?
A: Heck, yeah. Yes, it is serious work. But not only do you get to volunteer with a great 
group of students and parents, you get a chance to get to know them. Plus, sometimes 
the ice cream needs to be sampled. Quality control, you know?

Q: What do I wear when I volunteer at the Dairy Barn?
A: Since this is a place serving food, there are several clothing requirements: First, wear 
a hat. If you don’t bring your own, one will be provided. Closed-toed shoes are also 
required (so, no sandals). Also, no sleeveless tops. Wearing a band shirt is nice. 
Wearing something that shows you represent UHS is also good. But whatever you 
wear, make sure your apparel contains no words or art that could be considered 
offensive. You will be provided with an apron. Also there are rules on jewelry: The only 
jewelry item allowed on a food employee while preparing food is a plain ring, such as a 
wedding band. Food preparers should remove all other rings, bracelets and watches.

Q: When and how do I report for duty?
A: Arrive at least 15 minutes prior to the start of your shift. Keep in mind, it takes longer 
than you think to drive there, get through traffic and walk to the Dairy Barn. Volunteers will 
be gathering near the rear (east) entrance of the Dairy Barn. One volunteer will be 
appointed shift leader and will be handing out a sign-up sheet. Please sign in.
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Shift leaders will also hand out stick-on name tags, which 
will identify you as an Urbandale High School band 
volunteer. Please write your first name on the name tag 
and stick it to your apron (this will also help you learn and 
remember everyone’s names). 

Q: How long are these shifts?
A: The shifts are 6.5 to 7 hours. One shift runs from 9 a.m. 
to 3:30 p.m. and a second shift starts at 3 p.m. and runs 
until 9:30 p.m. (10 p.m. on Friday and Saturday). The first 
and second shifts overlap from 3 to 3:30 to allow for a 
smooth shift change. First shifters may get done earlier, 
but count on being available until 3:30. Second shifters 
may not be put into position until 3:30, but should be ready 
to go at 3.

Q: Can I volunteer for a partial shift?
A: No. The logistics to schedule a partial shift spot is simply too complicated. It’s what Dairy  
Barn schedulers call “The Ice Cream Headache.” We’d prefer you find a time to volunteer 
with a clear window to be ready for the start of the shift (either 8:45 a.m. or 2:45 p.m.) and 
able to stay until the end (either 3:30 p.m. or 9:30 p.m.—or 10 p.m. on Fridays and 
Saturdays) and have the time to ensure you can both transport yourself to the fair and/or be 
on time for your next engagement. Keep in mind, it takes about a minimum of 30 minutes to 
drive from Urbandale, park at the fair and arrive at the Dairy Barn, if you have no traffic—
and run. Realistically, budget 45 minutes to an hour or more.

Q: Can I arrange to leave early or arrive late for my shift?
A: If you know in advance you will not be able to commit to the entire shift duration, our first 
preference is to remove you from that shift as soon as possible and replace you with 
another volunteer. Again, we know you want to keep your commitment to Dairy Barn and 
we appreciate your wanting to do the right thing. But the right thing in this case is to let 
someone else fill that shift and perhaps seek another shift that works better for you. If you 
are in a fall sport or activity, be aware of practice times, meets and games and avoid 
signing up for shifts that would conflict with them.

Q: Can’t we arrange to have someone cover my early departure and/or late arrival?
A: It sounds easy, but arranging an early departure/late arrival requires the successful 
communication, coordination and choreography of at least six people1 to make sure the 
transition happens properly. In my time volunteer wrangling, I’ve found it is less disruptive 
and less time-consuming to seek someone else who can commit for the entire shift. 
However, if something unavoidable comes up on short notice—coach suddenly changes 
practice time, unavoidable, unreschedulable appointment, etc.—and we can’t find a 
replacement, we will attempt to accommodate your special need. 
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On the other hand, if you know you are, for example, volunteering for a first shift, and have 
an appointment at 4 p.m. in Urbandale, you’re probably not going to make it. Our advice: 
Either cancel the appointment or don’t sign up for the shift. Or if you’ve already signed up, 
let us know as soon as possible that the shift no longer works and we’ll find a replacement.

Q: So you’re saying that if I have an appointment/lesson/practice at 4 p.m. that I can 
neither cancel nor be late for, I shouldn’t sign up for Dairy Barn that day?
A: Yes, that’s what I’m saying.

Q: Can I trade shifts with someone else?
A: Since we’re asking for such large commitments of time, we’ve found that people are 
reluctant to switch once they’ve committed to a certain date—they’ve already taken 
vacation, rearranged their schedule, etc. So: If you are seeking a trade because you won’t 
be able to volunteer in a shift, it’s best if you cancel your current shift as soon as possible, 
to give us adequate time to fill the spot. We applaud your desire to want to maintain your 
fair share of the load by keeping the same number of shifts. But in this case, we want to 
make sure we have people who are truly available in all spots. (If you’d like to replace your 
shift with another shift and that shift is full, you can sign up in a Standby spot. Also, stay 
tuned to Dairy Barn communications about other open spots—one may work for you.)

Q: What sorts of potential conflicts should I be aware of?
A: There are a variety of activities and 
events that happen at the same time 
as Dairy Barn shifts. These include 
freshman orientation, Studio show 
choir rehearsals, cross country, golf 
and football. If you are involved in 
those or any other activities, please 
check your schedule before signing 
up for Dairy Barn. Also, as you sign up 
for a shift, check the top of the sign-in 
page, below the date and above the 
sign-in spots, there is often a reminder 
of other activities that may conflict 
with this particular shift (see the 
illustration).

Q: So how does this benefit the Urbandale High School Band?
A: About half the proceeds are used to fund band operations and pay for big-ticket items. 
And about half the proceeds help defray students’ costs for future band trips. Dairy Barn 
money has helped the high school instrumental music program pay for music, marching 
band drill, instrument repair, entry fees and other items. Funds have also been used to buy 
more expensive large-ticket items such as the grand piano, the equipment truck, the pit 
tractor and trailer. A small portion has been saved each year to help pay for new marching 
band uniforms and helped pay for the new uniforms that debuted in the fall of 2013.
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Q: OK, so how do I sign up to volunteer for my shifts?
A: Man, we thought you’d never ask. It is an online sign-up system, the same as last year’s. 
Go to http://is.gd/mooband. Here, you’ll see a list of all 22 shifts, along with an indication of 
how many people have signed up in each shift. Click on your desired shifts and follow the 
instructions on the page to sign up for that shift.

The site requires volunteers to include contact info—email and phone—when they sign up. 
Please include the best number to contact signed-up volunteers on their shift days. Email 
addresses and phone numbers are not publicly visible on the website—only site 
administrators (Shawn Plank and Eric Muller) can see those. However, if you include any 
information in the Notes field, please know that information WILL BE publicly visible. If you 
have private information to share, please contact Shawn and don’t put it in the Notes field. 

If the volunteer you’re signing up does not have an email address or phone number, please 
provide the email or phone contact of someone else who either will be volunteering with 
them or can contact them. If you don’t have an email address or phone number, you can 
enter no@email.com in the email field and 000-0000 in the phone field to complete your 
sign up. But if you do both of those things, I will ask you for other ways to contact you.

If you make a mistake when you sign up (i.e. you sign up for the wrong day, you put 
an adult name in a student slot), there’s no direct way for you to correct it. To correct 
a mistake, to reschedule a shift or to make any other changes, click the e-mail link, 
let us know the issue and we will fix it.

If you have any other questions, click the e-mail link on the sign-up page. If you don’t have 
online access, computers are available in the band room to sign up. Or please feel free to 
contact me (Shawn Plank) at 515-321-5626 and I will get you signed up.

Q: What are those “Standby” slots at the bottom of the sign-up pages?
A: If there is a shift you would like to sign up for, but all the regular shift slots are full, you 
can sign up in a “Standby” slot. That way, if someone else can’t fill that shift, you will be the 
first offered the vacancy. Many people who sign up in a Standby slot eventually are moved 
into the regular shift. And those people generally had at least several days notice they were 
being moved to a regular shift slot.

Q: Why am I signing up in May for something that happens in August?
A: We get a start on the sign-up process while school is still in session. There are 22 shifts 
of 25 positions each to fill. That’s 550 volunteer slots. Hopefully, we can get a jump on the 
sign-ups before school is out. If you find you will not be available for a shift you signed up 
for, let us know as soon as you can, so we can fill the spot and perhaps even find a shift 
that works better for you.

Q: What if I want to be someone you can call in an emergency? If someone gets sick 
and you need a last-minute replacement, is that something you’d like to know?
A: Yes. You’ll be my new best friend. Let me buy you a shake. You can let me know (e-mail 
would be best) what days you would be available to be on emergency stand-by.
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Q: OK, I’ve signed up for several shifts but I don’t remember which ones they are. 
How can I find out which ones they are?
A: The sign-up website will remain active through the fair. But later this summer, we will 
send information letting you know which shift you and your family have signed up for.

Q: Does volunteering at the Dairy Barn get me into the fair for free?
A: Most likely, yes. Here’s the thing though: We get an allocation of 550 admission tickets 
from the dairy association. That means there is one for every shift for every person. If 
someone cannot volunteer for their time and fails to return the ticket, then we will be short 
of tickets for all the volunteers.

Q: But we are responsible people. If we couldn’t make our shift, we’d be sure to 
return that ticket to you, so that you would have enough tickets to allocate to all the 
volunteers, wouldn’t we?
A: Yes. (There will be a cooler set up on my front step at 
10010 Valdez Drive for just this purpose.)

Q: What about parking, will you pay for that, too?
A: We receive a limited number of parking passes for the 
fair. We will distribute them as equitably as possible.

Q: How about my corn dogs and funnel cakes, will 
you pay for those, too?
A: No.

Q: I thought I’d ask. How will you get my tickets to 
me?
A: Later this summer, about when band camp begins, 
there will be a high school band potluck. I will be there to 
hand out tickets and answer your Dairy Barn questions.

Q: How long have Urbandale Band students and 
parents volunteered in the Dairy Barn at the Iowa 
State Fair?
A: In 1998, the band, through the Urbandale High School Performing Arts Booster Club, 
began its contract with the dairy association to staff the Dairy Barn. Our tradition of 
providing reliable, responsible students and adults has been key to maintaining this 
contract to continue this vital means of support for our program.

Q: What incentives are there for students to volunteer?
A: The main incentive is doing your share for the good of the band. Many of the cool things 
we’ve been able to buy to make our program great have come from the Dairy Barn. Your 
effort makes this possible. Thank you. And in addition, the band program is committed to 
contributing Dairy Barn proceeds to future band trip accounts.
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Q: Who is the Midwest Dairy Association?
A: The Midwest Dairy Association runs the Dairy Barn. They are an organization 
representing more than 9,000 dairy farmers across 10 Midwest states. Their office is based 
in Ankeny. More information at http://www.midwestdairy.com/0t250p21/history/.

Q: Who makes the ice cream we serve at the Dairy Barn?
A: It is Schoep’s Ice Cream from Madison, Wisconsin (http://www.schoepsicecream.com). It 
is distributed/supplied by Anderson Erickson Dairy of Des Moines.

Q: Can we call or text or email you with questions?
A: E-mail is best: shawn@shawnplank.com. Call or text me at 515-321-5626. For the latest 
on staffing needs and other updates, follow Urbandale High School Band/Dairy Barn 
Volunteers on Facebook. There are also a lot of great photos there from previous years at 
the Dairy Barn. Go to http://www.facebook.com/mooband and click “Like.”

Q: So I’m going to volunteer for several shifts serving ice cream at the Dairy Barn at 
the Iowa State Fair because it is a great fundraiser for the Urbandale High School 
Band and will generally make me feel good inside, right?
A: Yes.

Thanks in advance,
Shawn Plank
UHS Band/Dairy Barn volunteer wrangler
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