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2007 Year in Review

Chief’'s Message

As Police Chief and a proud member of the
Bedford Police Department, | am honored to
present the 2007 Annual Report. Highlights
from this report positively showcase our efforts
to reduce crime. We pride ourselves for our
commitment and dedication in providing the
highest level of service that is unparalleled to
other departments of our comparable size.
Although we feel that we adequately maintain
the current sense of safety for those who reside
and work in this great city, we realize that there
are future obstacles to overcome. These
obstacles will require us to continue to utilize all
of our resources to remain informed and highly trained to deal with the issues of our
ever changing world and ever changing community; but more importantly, it will
require that we never allow ourselves to become complacent. The safety of our
citizens is paramount to the Bedford Police Department.

Over the course of year 2007, we recognized several significant accomplishments,
including hosting our first annual open house. This event was well received by the
community with over 400 citizens in attendance. In addition, we hosted an additional
Pet Fair in the fall that that was also a success.

This year marked the first full year since the implementation of our new towing policy
for those who operate a car with no insurance. Over five-hundred vehicles were
towed in accordance with this policy. Another accomplishment included the approval
of a Red Light Ordinance that paved the way for the installation of automated red light
cameras. These cameras will hopefully reduce the abundance of red light runners
who pose a serious threat to the safety of motorist and pedestrians alike.

Another accomplishment came in the form of a homicide investigation of a
convenience store clerk. Members of our Department, especially the Criminal
Investigations Division, worked around the clock and due to their dedication to this
investigation, three suspects were arrested on capital murder charges within a fifty-
four hour time frame from the time that the crime occurred.

Our Department is dedicated to our chosen profession and to the citizens that we

serve. We will continue to strengthen our ties with the community who serve as our
eyes and ears. We look forward to the future and firmly believe in our motto that

“Together We Make the Difference.” i
Ty

David Flory
Police Chief




Mission Statement
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The Bedford Police Department and its members believe in the dignity and worth of all
people. We are committed to:
¢ Providing high quality community-oriented policing services with sensitivity;
Protecting constitutional rights;
Problem solving;
Teamwork;
Openness;
Planning for the future;
Providing leadership to the police profession.

Officer Brad Deutch taking his Oath of Office with Chief Flory

Commitment Statement

The commitment of the Bedford Police Department is to provide high quality law
enforcement services to the citizens of this community. In addition, the Police
Department is committed to the philosophy and organizational strategy of community-
policing. Community-policing promotes a partnership between citizens and the police
department and is based on the premise that the police and community must work
together to improve the quality of life within the community. In the pursuit of these
commitments, our mission statement is adhered to in the fulfillment of all departmental
activities.
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Organizational Chart
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82 Certified Officers, 53 Civilian Personnel

(not including part-time personnel)




Financial Overview ——
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The Police Department’s 2007 appropriations totaled over ten million dollars.
Personnel costs represent 88% of the total budget. Personnel costs include salary
and benefits for all Departmental personnel.

Divisional Budget

Administration $ 729,992 $ 846,189
Animal Control 278,064 345,778
Community Services 689,547 878,964
C.1.D. 1,314,469 1,542,085
SWAT 17,660 18,660
Patrol 4,081,848 4,703,742
Traffic 486,467 582,941
Dispatch 583,128 681,356
Detention Services 645,518 891,462
Records 310,526 293,208
Drug Enforcement Fund 3,000 3,000
Training Grant 6,600 6,600

$9,146,219|  $10,793,985

Departmental Budget

Personnel Services $8,140,582 $ 9,461,500
Supplies 302,813 326,869
Maintenance 176,867 183,353
Contractual Services 197,849 200,631
Utilities 148,358 156,888

Debt/Transfers 3,000 3,000
Capital Outlay 176,750 461,744

$9,146,219 |  $10,793,985
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—— Department Personnel —

During 2007, the Department experienced a 16% turnover rate, an 8% increase over
2006. Civilian employees made up the majority of the 16% turnover rate.

The Bedford Police Department utilizes volunteers in a variety of functions throughout the
Department. Volunteers help to minimize personnel costs, which ultimately saves
taxpayer dollars. In 2007, volunteer hours equaled 0.78 full-time equivalents.

Authorized Strength

Certified 82 82
Civilian 51 53
Part-Time 19 17

Volunteer Hours

Volunteer Hours for the Police Department1 1,229.50 825.75
Volunteer Hours by Reserve Officers 963.50 g15.9
Volunteer Hours for the Animal Shelter 143 175

Does not include Reserve Officer Hours

Lt. Ron Wilkey's 30-year anniversary reception

PR S P Y e e G e
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Comparative Data ——

Comparative data includes population, personnel, calls for service, and Part 1 crimes.
Part 1 Crimes as defined by Uniform Crime Reporting, (UCR), is a coding system that
separates violent crimes from property crimes. The City of Bedford and the City of
North Richland Hills are the only cities in the following comparison that are currently
complying with the future state mandate of Incident Base Reporting, (IBR), therefore,

the data shown is categorized under UCR terminology. Part 1 Crimes include

homicide, forcible rape, robbery, aggravated assault, burglary, larceny, auto theft and

Population

Bedford 48,600 49,050
Euless 52,900 53,400
Hurst 37,800 38,500
North Richland Hills 63,500 64,050

Authorized Personnel

Bedford 82 53 125
Euless 85 41 125
Hurst 74 47 121
North Richland Hills 109 51 160

Calls for Service

Bedford 24,624 25,160 +2%
Euless 24,896 36,110 +45%
Hurst 25,683 25,658 -<1%
North Richland Hills 48,260 44,286 -8%

Part 1 Crimes [ wwm[ 3] vchg|
Bedford 1,922 2,046 +6%
Euless 2,004 1,840 -8%
Hurst 2,431 2,319 -4%
North Richland Hills 2,547 2,491 2%
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Professional Standards _

A variety of functions falls under the umbrella known as the Professional Standards
Division, to include: Community Services, Training, Recruitment, Internal Affairs, Public
Service Officers, School Resource Officers and School Crossing Guards.

Community Services

Crime Prevention Presentations
Child Safety Presentations
Residential Security Surveys
Citizens Police Academy Graduates

Public Service Officers (PSO)
City Ordinance Violations Identified

n/a

Offense/Incident Reports at Front Desk 1,068 1,993
Offense/Incident Reports in the Field n/a 205
Phone Calls Fielded at Front Desk 12,138 21,572
Walk-in Customers Assisted 6,385 10,052

Fingerprinting of Citizens 762 701
Expanded PSO program in October 2006. Field activities did not begin until 2007.

Training & Recruitment

Training Hours by Department Personnel
Police Recruit In-service Training Hours
New Employees Hired
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Internal Affairs

Members of the Bedford Police Department provide visible, direct public safety services to
thousands of people each day. It is inevitable that some citizens will have questions,
concerns or complaints about the Department, police procedures, or the conduct of the
individual employee(s). The office of Internal Affairs conducts professional and objective
investigations regarding allegations of misconduct. Each complaint is investigated
thoroughly and a determination is made as to whether the conduct occurred as alleged, and
if so, if the conduct was in compliance with law and department policies and procedures.

Internal Affairs Investigations

Formal Complaints
Informal Complaints
Internal Complaints
Total Complaints

Finding_]s for Formal Investigations

Unfounded
Exonerated
Not Sustained
Sustained
Pending

O|W—=INO

Findings for Informal Investigations

Unfounded
Exonerated
Not Sustained
Sustained

Findings for Internal Investigations

Unfounded
Exonerated
Not Sustained
Sustained

Internal Affairs FindinJgs for All Investigations

Unfounded
Exonerated
Not Sustained
Sustained
Pending

Explanation of Dispositions

e Unfounded: Evidence disproves the allegation of misconduct.

Not Sustained: Insufficient evidence, either to prove or disprove the allegation of misconduct.

Exonerated: Evidence tends to support occurrence, but conduct or action was proper or lawful.

Sustained: Evidence supports allegation of misconduct.

Pending: Complaint was filed during the calendar year, but investigation not completed during the same year.

10






Service Calls
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In 2007, the Police Department’s citizen calls for service increased by 2%, and officer initiated calls
increased by 4%.

The Department experienced a 3% decrease in Priority 1 calls for service in comparison with year
2006. In addition, when comparing the same data to five years ago, Priority 1 calls decreased by
20%.

Each officer assigned to the Patrol Division responded to approximately 493 calls for service and
initiated an additional 646 calls'. Furthermore, while responding to calls for service or field-
generated calls, the Patrol Division traveled an estimated 384,500 miles throughout the Bedford
city limits; that's equivalent to over 15.4 times around the Earth’s equator.

'Calculations based on authorized strength, not actual strength

Service Calls

Priority 1 Calls

Calls for Service

Officer Initiated Calls

Response Times to Priority 1 Calls for Service

6:00
892 4:53

4:48

=@=Total Time
3:36

Dispatch to

2:24 Arrive

—4— Dispatch
1:12 (:58 656 0:51 - . Processing

A— —h ‘—\0_'29;__’_,.9"46 Time

0:00 T ~T T T

2003
2004
2005
2006
2007

12
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Racial Profiling ——

Caucasian 7,905 28 17 11 0
African 1,220 9 3 6 0
Hispanic 1,292 14 3 11 0
Asian 266 0 0 0 0
Native American 7 0 0 0 0
Other 294 0 0 0 0
Total 10,984 51 23 28 0

"Race/ethnicity are defined by Senate Bill 1074 as being of a “particular descent, including Caucasian, African, Hispanic, Asian or Native
American.”

2PC stands for probable cause

3Custody Arrest data was not available due to a software change by current vendor

The Bedford Police Department, in accordance with the Texas Racial Profiling Law
(Senate Bill No. 1074), collects traffic citation data for the purpose of identifying and
responding, if necessary, to concerns regarding racial profiling practices.

The findings of the Bedford Police Department’s racial profiling report for 2007
suggests that the Department does not currently experience a problem regarding
racial profiling practices. This conclusion is supported by five years of historical data
and the fact that there has not been any sustained complaint from the community
regarding officer misconduct associated with racial profiling practices.

The Bedford Police Department rejects racial profiling as a law enforcement tactic.
We do not encourage, tolerate or condone the use of racial profiling. We are
committed to the use of sound police strategies based upon reasonable suspicion,
probable cause, the judicious use of police discretion, and the continued development
of community relationships.
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Traffic & Citations —

As in years past, traffic concerns continue to be the “primary” or “leading” source of
complaints. The Traffic Division was formed many years ago in order to address our
concerns and those of the community. The Traffic Division not only addresses traffic
related problems, but they also respond to the majority of all accidents where police are
needed/summoned.

Accidents

Injury

Non-Injury

Total

Hit & Run Accidents

Hit & Run

Hit & Run
with Injuries

Fatality Accidents

Fatality Accidents

Fatality accidents includes auto/pedestrian

Citations

Traffic Division 14,149 | 11,038

Patrol Division 10,089 | 7,117 | 8,315 | 4,040 | 6,428

Total 24,238 | 18,155 | 10,518 | 13,867 (14,857

In 2005, the Police Department was faced with several personnel shortages which resulted in the temporary reassignment of all Traffic personnel
for the majority of the year to the Patrol Division in order to facilitate calls for service. With the hiring of new certified officers and the retention of all
certified officers during 2008, six of the seven authorized personnel were transferred back to the Traffic Division on a full-time basis. In 2007, six of
the seven authorized positions were staffed in the Traffic Division.

15
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Criminal Investigations -

The Criminal Investigations Division (CID) is responsible for investigating all crimes against
persons and/or property, including juvenile cases and special/undercover operations. In
2007, CID assigned 5,049 new cases and 2,373 were cleared through investigations; that
equates to an overall case clearance rate of 47%.

Violent Crimes

Aggravated
Assaults

Robbery

Murder

Sexual
Assaults

Violent crimes involve the element of personal confrontation between the perpetrator and
the victim. Because of their nature, violent crimes are considered to be more serious than
property crimes. Violent crime offenses include murder, sexual assaults, robbery and
aggravated assaults. In 2007, overall violent crimes increased by only 1% for the second

year in a row.

Property Crimes

Theft
(Including Auto Burglaries)

Burglary
(Business & Residential)

Auto Theft

Violent Crimes: 2003 - 2007

280

2003 2004 2005 2006

273 274 27 27

270

260+

250+

240

230 s

220/

B T — e T e

2007

2500+

2000+

1500+

10001

500+

2003

Property Crimes: 2003 - 2007

a8 192
173| 16 17

jam Vesmmsm 0 Veswsss Veoesss Tessms 0 Smy

2004 2005 2006 2007
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Criminal Offenses

GROUP A OFFENSES

Assault; Aggravated
Assault; Intimidation | 80| 75 72[ 850 49
Counterfeiting & Forge
Drug & Narcotic Violations
Embezzlement 26| 5] 12| 10| 3
Fraud; Credit Card/ATM Fraud
Fraug: Wie Fraud e 2 M PO
Homicide; Murder & Non-negligent Manslaughter ol ol 2| ol 1]
Kidnaping/Abduction 3] 3] 8] 171 15/
Larceny/Theft, Purse Snatching I N I R
Larceny/Theft, From Building
Larceny/Theft; From Motor Vehicle
Larceny/Theft; All Other Larcen
Pornography/Obscene Material
Robbery
Sex Offense; Forcible Sodom 4l 1l 1] o] 4
Sex Offense; Foricible Fondling
Stolen Property Offenses -ﬂ

Total Group A Offenses 4,697 4,714 5,169 4,319 | 4,285

GROUP B OFFENSES

Curfew/Loitering/Vagrancy Violations
Driver Under the Influence

Family Offenses; Non-Violent
Peeping Tom _ 10 0l 1] 0l 3l +100% | +200%
Trespass of Real Propert | 55] 80 70| 62| 57

Total Group B Offenses 1,560 1,353 1,200 1,223 1,441

18
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Adult Arrests

Group A Adult Arrests by Offense

Assault; Aggravated ‘-ﬂ-iﬂ
Assault; Intimidation
C°U"feffeitini & FO?SE
Drug & Narcolic Vilations
Embezzlement -l-a———
Fraud; Credit Card/ATM Fraud
Fraud; Wire Fraud __-lm-il
Homicide; Murder & Non-negligent Manslaughter m_ﬂ—m—
Kidnapinﬁ/Abduction -!__‘l
Larceny/Theft; Purse Snatching ol 1] 2] 3/ 4]
Larceny/Theft; From Building ‘l
Larceny/Theft; From Motor Vehicle m
Larceny/Theft; All Other Larceny j
Pornography/Obscene Material -—_-lm
baobbew
-!_m-l-ﬂ
Sex Offense; Foricible Fondlin
S oo Property Offenses

Total Group A Arrests 1,310 1,568 1,788 1,766 1,749

Group B Adult Arrests by Offense

Curfew/LoiterincI;Nairanci Violations R s [t ¥ s 1 S W

Driver Under the Influence

Family Offenses; Non- Violent sl el 2l i3l o
ORS00 |
Cecping Ton il ol ol ol 2
Trespass of Real Propert
|

Total Group B Arrests
These statistics do not include arrests for traffic violations, warrants or immigration detainees

During 2007, the Bedford Police Department housed 5,656 Immigrations Custom Enforcement (formally
known as INS) detainees, which generated $416,985.84, in revenue for the calendar year.

19
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TJuvenile Detentions —

Group A
Juvenile Detentions by Offense

Assault; Aggravated

Assault; Intimidation
Counterfeiting & Forge

Drug & Narcotic Violations
Embezzlement

Fraud; Credit Card/ATM Fraud
Homicide; Murder & Non-negligent Manslaughter
Larcen /Thft; From Building
Larceny/Theft; From Motor Vehicle
Larceny/Theft; All Other Larcen
Pornography/Obscene Material
Robbe

Sex Offense; Forcible Sodom

Sex Offense; Foricible Fondling
Stolen Property Offenses

Total Group A Detentions

Group B
Juvenile Detentions by Offense

Curfew/Loitering/Vagrancy Violations
Driver Under the Influence ‘l
Family Offenses; Non-Violent ' ol ol ol o 0O
Peeping Tom .ol ol 0l 0l 0]
Trespass of Real Propert 8| 1] 21| 10| 14|

Total Group B Detentions 235 230 281 203 213

These statistics do not include detentions for traffic violations or warrants.

20
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——— Momestic Violence

Domestic violence has become a crisis not only to the nation, but to the world as a whole. Domestic
Violence has no barriers and spans across all social and economical lines. According to a 2000
UNICEF study, 20-50% of the female population of the world will become the victims of domestic
violence. Women are 5 to 8 times more likely than men to be victimized and only around half of all
domestic violence cases are reported to authorities. The Bedford Police Department promptly
assists victims of domestic violence to receive the resources they need to remove them from a
volatile situation or living condition.

In 2007, Domestic Violence cases decreased by 11%, marking the second year in a row for a
notable decrease.

Domestic Violence Cases: 2003 - 2007
700+

s00l 58 61 61 .
5001 49
4001
3001
2001
1001

o= == == === ¥

2003 2004 2005 2006 2007 o
Domestic Violence Cases: By Day of Week
120
10¢
1001 2
801 73, 7 72
60+ e
5 5
40+
Drug or Alcohol Related
180- Domestic Violence Cases: 2003 - 2007 201
160+ 1 0+= . e -
140+ 13 13 Sun Mon Tue Wed Thr Fri Sat
| 123 12
120
100
80+
60+
40
201
0 » 1§

2003 2004 2005 2006 2007
Legend: Tan = Alcohol, Gray = Drug
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SWAT Statistics
2007
7 1 9

2007

2 |

Specialized Units

2,879

2007

2,496

In 2007, 26% of all narcotic complaints received at the Tarrant County Organized
Crime Unit, a multi-jurisdictional narcotic task force unit, initiated in Bedford.

Tarrant County Organized Crime Unit Statistics

[ 6| 2007 2007

40 30 3 60 12 17 $161,995 $164,689
Bedford
Task Force
Unit 172 [ild 318 37 78 92 $3,453,958 $2,420,817
Bedford’s
Percentage | 23% | 26% | 12% | 16% 15% 18% 5% 7%
of Unit

23
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Animal Services

The Animal Control Division is charged with the responsibility of providing care and safety for all
impounded animals, seeking good homes for adoptable animals and encouraging responsible pet
ownership. This Division protects animals from inhumane treatment and protects the public from
stray and possibly dangerous animals. Animal Control Officers enforce all sections of the City of
Bedford ordinances relevant to animal care and control.

Animal Control Activity

Calls for Service
Offense Reports Written
Bite Reports

Citations Issued

Shelter Activity

Animals Received

Animals Released into the Wild
Animals Adopted

Animals Claimed

Animals Transferred/Released
Animals Euthanized

Animal Related Information

Animal Control Board Meetings
Animal Control Advisory Board
Dangerous Dog Hearings
Volunteer Hours

Visitors to the Shelter

Animal Quarantines

Average Length of Stay of Animals

25






Annual Awards

The Annual Awards Banquet was held on Saturday, January 12, 2008, at the Pat May
Center located here in Bedford. The Awards Banquet is held each year to reflect on the
accomplishments made by personnel and to honor the recipients of awards and special
recognition. This year we also honored Reserve Officers Phil Bunker and Greg Fritz who
retired in November 2007, after serving almost thirty years. The Banquet is entirely funded
each year by local businesses, citizen sponsorship, the Department’s Municipal Police
Association and through the Department’s I[dea Committee special fundraising efforts.

Divisional Award Recipients
Administration Division — Kelli Agan

Animal Control Division — Melanie Hancock
Criminal Investigation Division — Det. Tim Brown
Detention Services Division — Brad Lewis
Dispatch Division — Ann Smith

Patrol Division — Off. Charles Cottongame
Records & Property Division — Debbie Carlisle
Traffic Division — Off. Noel Scott

Other Award Recipients
Life Saving — Off. Kevin Cole
Life Saving — Lt. Mike Hyde
Life Saving — Off. Steve Pierce

2007 Year in Review

Tenure Award Recipients
30 Years — Lt. Ron Wilkey
25 Years — Sgt. Jerry Buford
25 Years — Lt. Biff Schuessler
20 Years — Sgt. Doug Crowell
20 Years — Lt. Eric Griffin
20 Years — Deputy Chief Les Hawkins
20 Years — Amy James
15 Years — Lt. David Smith
15 Years — Michelle Wilson
10 Years — Off. Andrew Crump
10 Years — Sheryl Crump
10 Years — Cpl. Joey Gauger
10 Years — Cpl. Jeff Gibson
10 Years — Michelle Ricard
10 Years — Off. Chris West
5 Years — Off. Shane Bean
5 Years — Off. Perry Conn
5 Years — Off. Stephen Selvidge
5 Years — Karla Taylor
5 Years — Off. Scott Weir

27

Life Saving — Cpl. Clay Regan
Life Saving — Off. Art Sudduth
Merit — Mindy Eichorst
Merit — Kathy Haecker
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For More Information -

For more information about the Bedford Police Department or the material contained within
this report, please contact the Administration Division at 817.952.2403 or at the following
address:
2121 L. Don Dodson Drive
Bedford, Texas 76021

Further information regarding the Bedford Police Department is available on our website at
www.bedfordpolice.com. The Department’s website continues to receive an average of
over 1,000 visitors per week. A variety of information is available on-line including: daily
crime updates, career opportunities, missing persons, wanted persons, sex offenders,
press releases, on-line kennel updates, and all permit applications. In addition, through
the website, you can receive information on how to sign up to participate in our P.A.C.E.
(Police Alerting Citizens Electronically) program. This free program allows you to receive
periodic updates on crime tips, crime alerts and other important information deemed
important by the Police Department through your home and/or business e-mail system.

28
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