
 

 

 
 Business Oriented Incubators in China 

Creating force multipliers for cross national 
cooperation between Israel and China 

Israel has been established and is acknowledged 
worldwide as the “Startup nation” based on the 
following factors: 

 Its deep and inseminated entrepreneurial 
culture 

 Its structured wide support given by the 
Israeli government to hi-tech companies 
from applied research and early stage to 
maturity 

In order to accelerate the growth of companies 
through commercialization of innovation and 
advanced technologies, Shirat Enterprises Ltd 
has launched a program in China designed to 
assist and support young companies making 
their next step in the largest consumer market in 
the world and a rapidly growing economy. Shirat 
mentors and assists the companies by playing 
the role of the management company. All the 
required support funding is provided by the 
Chinese government to the activities done in 
China.  

 

Why should you care? 
After building your company and product in 
Israel and proving there is demand for it, your 

company needs to think big and pave a path to 
world markets. China is a huge market by itself 
and can also serve as a basis for worldwide 
business development. Shirat’s BOI program can 
help you make this leap since it: 

 Provides up-front risk financing for establishing 
your base in China 

 Keeps your IP safe 
 Allows a soft landing in one of China’s leading 

technological parks while working with Shirat’s 
local Chinese teams 

 Leverages Shirat’s vast experience and 
connections 

BOI Principles: 
Shirat’s BOI program is based on the Israeli 
Technology Incubation Program (TIP) but 
adapted to both the later stage the companies 
are in and the local conditions in China. The main 
guiding principles for the program are: 

 The program accepts companies from Israel 
that have a unique product with proven 
market traction 

 The aim of the program is to develop the final 
products, industrialize and commercialize 
them in China 

 The companies will establish a local Chinese 
company that is wholly owned by the Israeli 
company (not a JV!) 

 Companies need to come up with only 20% of 
the program budget to qualify 

 The program provides a “soft loan” from the 
local Chinese government of up to $600K to 
the companies as 80% matching 

 The soft loan is returned only in case of 
success through 3% royalties on sales 

 Companies work in China based on a plan that 
is developed jointly between the company and 
Shirat and that is approved by the BOI 

 Companies are located in key locations and 
coached by a joint Chinese/Israeli 
Management Company for 2 years 

 Approved companies receive 25% of the 
funding up-front and the rest based on 
quarterly reports 

 BOI      
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What you get from the incubator:  
The BOI program operates in several cities across 
China. In each location Shirat Enterprises ltd, 
together with a local Chinese entity, linked to the 
local government, act as the Management 
Company of each BOI. Some incubators specialize 
in specific sectors while others are open to all. 
The following benefits are provided to you as a 
member of our incubator: 
 Assistance establishing your local company in 

China 

 Assistance in getting market research 

 Buffering you from the local government in 
all funding issues 

 Assistance in hiring local staff 

 Assistance in local regulatory matters 

 Coaching and guidance through the 
company’s business development path 

 Assistance in finding local distributors 

 Assistance in marketing and PR 

 Assistance in raising further funding 

Why China? 
 
We believe in establishing cross national force 
multipliers by leveraging nations with 
complementary qualities. 

 
Israel and China 

Nations with complementary qualities 

Israel China 
• Sources of technologies 
• No industrial base 
• No local markets 
• No direct access to 

international markets 

• Strong industrial base 
• Large local markets 
• Commercialization 

capability 
• Access to international 

markets 
 

The BOI program is an ideal platform that gives the 
Israeli companies leverage, maximizes opportunities, 
has significant financial support and creates a true 
win-win scenario for both sides  

Shirat’s team: 
Our team is made out of highly competent 
individuals in China and Israel. Shirat has 20 
employees reporting to the following managers 
and leaders: 
• Mr. Eliezer Manor, President: hi-tech 

entrepreneur, Venture Capitalist, Founder of Israel 
VC Association, with broad experience in hi-tech, 
VC and investment banking 

• Mr. Dov Mishor,  Partner, former Director 
General of the Israeli Ministry of Trade & Industry 
has broad experience in government programs 
related to hi-tech, technological incubators, 
industry and trade, as well as in commercial 
banking 

• Mr. Ran Cohen, Former Israeli Minister of 
Industry and   Trade , a cabinet member of the 
Israeli Government 

• Ms. Rina Pridor The founder and first manager 
of the Israeli Technologic Incubators program (for 
18 years!) 

• Mr. Bob Chang, Partner  manages Shirat office 
in China has MBA from an European business 
school in China, as well as technical and venture 
capital experience 

• Mr. Charles Wang, COO China Operations: 
strong experience with business development at 
UNIDO and Mckinsey Consulting Group 

For more information about Shirat and the BOI program please contact us at: 
Israel office:  Weizmann Science Park, 13A, Einstein St.   China office: Suite 2-813, Ligang Tower No. 82 Xierdao 
  P.O. Box 4126, Ness Ziona 74140      Airport Economic Area, Tianjin 300308 

  Phone:   +972-8-9300665      Phone:   +86-22-2486-6281 
   contact@shirat-enterprises.com      china@shirat-enterprises.com 
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Scan code or go to: www.shirat-boi.com
Visit our corporate website: www.shirat-enterprises.com


