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Enterprise Your Life 
Building the Capacity of Youth for Economic Engagement  
 
Enterprise Your LifeTM is an innovative, youth-focused training 
curriculum built upon coaching and applied learning 
methodologies and designed to transfer key enterprising life skills 
to youth to empower them to engage in a wide range of income 
generating activities. Through the use of short, targeted training 
sessions incorporating visual aids and learning activities, 
supplemented by on-going coaching, youth are able to develop 
the entrepreneurial mindset necessary for business success. 

Curricular Approach  
All too often, enterprise development curricula assume that participants have the foundational life skills and 
overall attitudes necessary to establish enterprises and are only lacking critical pieces of enterprise 
management knowledge and techniques to succeed. Based on our market research with young people, we 
have learned that youth from vulnerable households often lack the foundational enterprising life skills and 
cross-cutting entrepreneurial attitudes needed to successfully apply enterprise management knowledge and 
techniques and therefore, find income generating activities challenging to start up, scale up, and sustain. 

In response, Making Cents has worked to develop more holistic youth capacity-building approaches that focus 
on building foundational enterprising life skills and attitudes that are then reinforced with key enterprise 
management knowledge and techniques. The result is the new Enterprise Your Life: Building the Capacity of 
Youth for Economic Engagement curriculum designed to help youth participating in Village Savings and Loan 
Associations (VSLA) or other youth development activities to engage in successful income generation activities. 
Making Cents has also developed accompanying Training of Coaches and Master Coaching curricular packages 
to support the capacity building of local implementing partners. In keeping with this more holistic approach, 
the Enterprise Your Life curriculum consists of several key layers of content:  

§ A focus on six core enterprising life skill topics  
§ Three levels of interactive learning for each core enterprising topics that grow 

in sophistication from level 1 to level 3 and build from shifts in attitude and 
foundational skills to the development of entrepreneurial knowledge and 
techniques  

§ Sessions that can be repeated as often as necessary to foster the successful 
acquisition and application of enterprise development knowledge, skills, and 
attitudes  

§ User-friendly coaching tools (including interactive flash cards) 

This curriculum is designed to be used in conjunction with VSLA and other youth development structures. The 
sessions can occur before or after other activities and be led by VSLA leaders or other community members 
who have strong relationships with participating youth. Coaches leading the sessions are positioned to provide 
supplementary individual or small group follow-on coaching to youth who are actively engaged in the start-up 
or ongoing growth of micro-enterprises and request additional support. 
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Curricular Topics

 

Where We Implement the Curriculum 

Egypt: Rural Youth Economic Empowerment Program, 2012-2016 
Funder: International Fund for Agricultural Development (IFAD) and Plan Egypt 
With support from IFAD and Plan Egypt, Making Cents is working 
to build the enterprise development skills of rural youth 
participating in Plan Egypt’s VSLA programs. Making Cents and 
Plan Egypt completed a collaborative process of curriculum 
assessment, testing, and development to create an engaging 
capacity-building process that integrates Enterprise Your Life into 
other activities and is tailored to the needs of both participating 
youth and community-based VSLA leaders who work with them. 
By the end of 2015, Plan Egypt will deliver the curriculum to 
10,000 youth.  
  
Ghana, Kenya, Tanzania, Uganda and Zambia: Banking on Change II, 2014 
Funder: Barclays, through Plan UK 
Making Cents, Plan UK, and Care International are supporting youth savings and loan groups by enhancing 
access to income generating support in Ghana, Kenya, Tanzania, Uganda, and Zambia. We are providing this 
support through the rollout of the Enterprise Your Life curriculum and the accompanying Training of Coaches 
and Master Coaches capacity-building curricular packages. 

The rollout of the curriculum will be completed by developing the capacity of the VSLA volunteers currently 
supporting youth groups. These VSLA volunteers participate in a Training-of-Coaches (TOC) where they build 
their capacity to provide targeted support to youth looking to engage in income generation activities. Over the 
next three years, more than 150,000 youth will benefit from this curriculum in the five target countries. 
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