
 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

Lode Heath Schools Systems to Inspire pupil progress 

Lode Heath School uses a number of system including 
IT systems to help the school maintain its Outstanding 
Ofsted status. 

 
Relevant information from Ofsted report to highlight 
this “Lode Heath School is an outstanding school. 
Students make excellent progress and achieve 
high standards. The capacity of the 
school to maintain a high quality education and to 
continually take action to improve is outstanding.”  

 
Lode Heath School 

Lode Lane 
Solihull 

B91 2HW 
 

0121 704 1421 
 

office@lodeheath.org.uk  
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Introduction 
 

Lode Heath School is considered an outstanding school and uses a number of systems and 

focus groups to help to maintain this status. Over the last few years Lode Heath has looked 

at its systems both ICT, management and analysis systems to look where it could improve 

further or look at reducing costs long term in regards to ICT but developing systems 

internally that would give Students, Parents, Staff, SLT and Governors systems to drive pupil 

progress to achieve the best possible progress and target intervention strategies where 

required and measure the impact of these strategies. 

  Lode Heath has introduced and enhanced its systems 

over the last few years to make sure that not only it 

has the right systems in place but that the impact of 

these systems is continually measured and analysed 

and this information is passed on to the relevant 

groups Governors, SLT, Staff, Students and Parents. 

 

 

First is a description of the systems Lode Heath have in place to help make sure students 

have the best chance of achieving their expected progress, as well as how these systems are 

used particularly in regards to the schools Quality Assurance System 

Then where Lode Heath has saved money by bringing systems in house and where this has 

been used to develop or introduce new ICT systems and without increasing ICT staffing and 

costing. 
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Lode Heath Systems Structure 
 

Please see below a diagram showing the systems that Lode Heath use and how these fit together: 

 

  

Progress Tracking SISRA 
and Progress Bar 

Measuring pupil progress 
and Attutude to work and 

Coursework and linking 
progress and intervention. 

Student Voice Surveys 

Various surveys to 
measure Student 

understanding of how 
to achieve Progress. 

Network Secure 
Gateway 

Secure remote access 
to all school systems 

for Staff and Students. 

Classroom  Observation and 
Analysis 

These are undertaken 
periodically and analysed to look 

at continual improvement. 

LPG Group 

Use Progress and Intervention 
information from the Progress Bar 

to focused intervention on 
students not making expected 

progress.  

 

 

Quality Assurance 
System 

Curriculum Meetings 

Learning and Progress Group 

ICT Strategy Group 

T&L Group 

Moodle VLE 

Curriculum Resources,  
Deparment T & L Development, T 
& L Blogs, and Social Networking 

so Students can support each 
other. 

Insight  

Parent and Student Portal, 
can access information  on 

Attendance, Behaviour, 
Reports and Exams 

information. 
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What the Individual systems incorporate 
 

Progress Tracking SISRA and Progress Bar 
 

SISRA 

 

SISRA is an online system for analysing data. Once data has been entered by staff into SIM’s we 

extract the data in CSV format and upload this to SISRA. 

 

From this one upload, SISRA 

provides a variety of high 

level analysis for you 

including some graphs. 

Most of these can be 

exported to Excel if you 

require further analysis. 

The data in SISRA can be analysed in various ways and this is done for you automatically once the 

data has been uploaded, some of the analysis produced includes: 

 Assessment tracker various sets of data against each so for instance 3 sets of student grades 

at the same time of against a student’s target grade. 

 Progress from KS2-KS4 reports 

 Passes Report how many students are expected to gain A* to C and more. 

 Summary Report so headline figures. 

 English Baccalaureate. 

 Residuals report. 

Above is just some of the information you can gain from SISRA but there is much more. Most of the 

above reports can be filtered in various ways and to include various categories such as Free School 

Meals, SEN etc. 

Whilst SISRA provides excellent analysis of the schools data with minimal effort, we didn’t feel it 

provided everything we wanted and while ideal for SLT and Department Heads or staff that 

understood data well would use SISRA, other staff didn’t need that level of analysis and sometimes 

found it difficult to find what they wanted quickly. 

 

 We didn’t feel it accommodated everything as we used Attitude to Work (ATW) and Attitude to 

Course Work and feel analysing these are also key when looking at intervention. 
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The other downside with SISRA is that you need to login to another system with a different 

username and password and if all you want to do is quickly check if a student or students are not on 

target this can take a little time. 

This is where we came up with the Progress Bar, which came about from some feedback from staff 

in a Curriculum Development Meeting. 

Progress Bar. (This is now being phased out and the New Progress Bar phased in) 

 

The Progress Bar started out as a custom App created by IT staff and Lode Heath School and is linked 

to a Tool bar another App that loads automatically when staff logon and this links all the data so that 

within a couple of clicks, staff can access all their relevant data 

The Progress Bar is used to 

access class, department and 

whole school data with a 

couple of clicks and this is 

extensively used by staff in 

school as it is easy for them to 

use. 

This also allows easy access to 

analysis on Attitude to Work 

and Attitude to Course work as 

well as Progress. 

 

  

The information for this is initially input into to SIM’s where some analysis is automatically 

undertaken. This is then exported out into Excel templates where further comprehensive analysis is 

completed and this automatically links to the Progress Bar. 

It allows all staff to not only see their own class and department data but also any other department 

data or whole school data so that staff can see if the same students are not only underperforming in 

their subject but also other subjects or all subjects, so Subject Teachers, Department Head, Year 

Heads and Senior Leadership are using the same data. 
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Below is a view of some of the information displayed from one of the department links on the 

Progress Bar. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Wher  required  

 

 

 

The introduction of the Progress Bar gave us a central place for up to date progress information and 

has meant staff have used the Progress information much more and consistently use this when 

looking at progress and where intervention may be required and this is undertaken at an earlier 

stage where required. This is now used in the school’s Quality Assurance System, Learning Progress 

Intervention group and Performance Management.  

Shows Analysis of various information. 

1. Each students data In all subjects and their Progress. 

2. Charts showing how many students are Above, On or 

Below Target and how many students are on each Level 

and across multiple data inputs (reports). 

3. Analysis of key groups including Looked after students, 

Free School Meal, SEN et 

4. Shows not only Current Progress against last data entry 

point but Progress across the whole Key Stage.  
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The New Progress Bar 
Due to the success of the Progress Bar the school including various members of Staff, SLT, IT 

Department and external company (Burconix Ltd) have developed the New Progress Bar into a fully 

functioning automated Analysis and Intervention system. Where initially some analysis of data was 

done in SIM’s and then extra undertaken in Excel this is now automated so that data can be analysed 

instantly without using excel. Colour coding to highlight specific information all data is automatically 

extracted from SIM’s our MIS system every evening to keep information up to date. 

Data can be analysed by the various criteria; 

 Student 

 Class 

 Subject 

 Form Group 

 All students all subjects 

 Key groups such as FSM, Pupil, Premium, EAL, LAC etc. 

 Previous Years data 

 Intervention Analysis 

 Attendance 

 

 

 

 
 

 

Student Names 

and Admission 

Numbers 

Data is analysed and can be viewed 

by Subject, Class, Student, Form 

Group and Teacher.    
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In the new Progress Bar as well as students’ Progress for the current year you can also view the 

previous year or all years so can view the analysis of data for students for their whole school life. 

This data can also be filtered to look at specific criteria so students more than one sublevel below or 

more, below their target or students showing concerns in regards to ATCH (Attitude to Course Work) 

or ATW (Attitude to Work). See below; 

 

 

 

 

 

 

 
 

 

Student Details 

Filtered criteria highlighted 

 

If after selecting your filter you click 

Remove Empty Columns it just 

leaves with your filtered data.  

Student 

Details 
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You can also use advanced queries to get analysis on just specific groups including Pupil Premium, 

Free School Meals, EAL, LAC etc. With all analysis based on that group. 

It is also possible to see at any specific point all students progress in all subjects, ATCH (Attitude to 

Course Work), ATW (Attitude to Work), and grades all these with students all subjects. 

 

Progress Measures below; 

 

 

All Grades below; 

 

Student Details 

Student Details 
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The following analysis is done on each data set automatically where appropriate; 

 

 

 

 

 

 Means – so the average of each column so that it is easy to tell overall if a student, class, 

subject is improving if this moves up. 

 

 

 

 Graphs – Shows number and overall percentages at each data point for instance how many 

students are making above, on or below expected progress at multiple data entry points to 

make sure students are making expected progress.  

 

 

 

 

 

 

 

 

 

 

 

 

 

St 



 

@Lode Heath School September 2013   
 

12 Lode Heath Progress Systems 

 Counts - counts of various data columns for example how many students are on 5a, 5b etc 

again at various points also how many students have concerns in regards to ATCH or ATW 

how many students are Above, on Below expected progress etc. 

 

 

 

 

 

 

 
 

 Additional Analysis – Shows how many boys, girls, FSM, PP etc are in that analysis set 

whether this is Student, Class, Subject etc. 
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Intervention is now also linked to the Progress Bar so that Intervention information can be 

entered and viewed by all staff and subject and overall intervention can be entered and tracked 

and the success of the intervention analysed where required. 

 

 

 

 

 

 

 

 

 

 

You can also view analysis of intervention for any year; 

 

Student Details 

 

Icon changes if Intervention is 

entered so it is easy to see if a 

student or students have 

intervention entered against 

them again this can be displayed 

on all analysis screens student, 

class, subject, all students and can 

be turned on or off by simply 

clicking hide or show.  

Student 

Details 
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With the new Progress Bar you can also move between Subject, Class and Student with a single click 

as anything highlighted in blue is a hyper link. 

 

Student Voice Surveys 
 

Lode Heath school uses student voice surveys to analyse students understanding of key learning 

factors in all subjects, such as, do they know their target grade and how do they achieve this? We 

use a set of questions devised by the senior management team and Department Heads that we can 

apply across all year groups to allow year on year 

comparisons. 

These results are analysed and passed to Senior 

Management. The results are available for all staff 

to access. These results are discussed at the 

various forums within school including the 

Curriculum Development Meetings as a whole 

school feedback and at Quality Assurance 

meetings with individual Year and Department 

Heads. 

The data is analysed against the previous year’s 

data for the same cohort to show progress 

throughout school. 

Analysing this data and comparing it to previous 

years over the last three years has highlighted a vast 

improvement and more positive response from students in regards to a number of key factors 

including students knowing their targets and how to achieve progression. This is due to staff looking 

at the analysis of the surveys and looking at methods to improve student perceptions and 

understanding. Nearly all the departments are now getting positive feedback of 80% and higher. 

Student Voice highlights issues around students’ understanding of what they need to do to progress. 

For instance on the last Year 10 survey, students gave a more negative response to the question 

about whether they understood what assessment criteria was used,  so we contacted all 

departments to get a copy of their assessment criteria. We then uploaded these onto Department 

pages of the VLE so that students can access their assessment criteria at any time. 

The Student Voice Surveys have proved to be a valuable tool along with our progress and tracking 

systems in aiding how we drive pupil progress within Lode Heath School and how we measure the 

effectiveness and impact of strategies we use. 

We now also do a number of other Staff, Parent and Student Surveys Including: 
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 Subject specific surveys 

 School development surveys. 

 ICT Measuring Impact – Measure requirements and impact of use of ICT. 

 Parental Voice. 

Classroom Observation and Analysis 
 

The Classroom Observation form was devised by Senior Leadership at Lode Heath School and is used 

in lessons where teachers are observed and grades given on specific aspects of the lesson based on 

Ofsted criteria. The analysis system, created by with Assistant Head and  IT staff, allows Senior 

Leadership to record the grades awarded to individual teachers; to rank them (an Ofsted 

requirement), to evaluate the performance of departments and to monitor teaching and learning 

across the school. 

 

In addition to providing an overall 

judgement of a teacher’s; a 

department’s and the school’s 

performance in lesson observations, 

the provision of separate analyses of 

the three key aspects of teaching and 

learning (Teaching, Behaviour and 

Achievement) allows the leadership 

team to evaluate the strengths and 

areas for development within these 

areas. Where strengths are evident, a 

sharing of good practice is 

encouraged. If areas require 

development, training or INSET is 

organised. 

The Classroom Observation and Analysis is used to evaluate staff’s performance in lessons to try to 

improve the effectiveness of teaching and increase the number of Outstanding lessons which is 

already judged to be high (Ofsted) at Lode Heath school.  

Where lessons do not quite reach expected high standards at Lode Heath School, extra training and 

support is provided to try to achieve this and the impact of the extra training and support given 

analysed to make sure this has been effective on the next set of Classroom Observations. 

This again has proved to be an extremely effective system with a very high percentage of staff being 

judged to be giving outstanding lessons or vast improvement, if they did not achieve outstanding 

lessons the first time round, after extra support and training was given. It also helps the school as a 

whole decide on which whole school training may be of the most benefit. The analysed information 

also forms part of the department review process alongside the other systems in school.  
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Insight 
 

Insight is Lode Heaths School Parental Portal that allows Parents, Pupils and Staff to access read only 

information held in our MIS system all users can view information on the following; 

 Snapshot – Quick view of Attendance, Behaviour and Alerts, Notices Students Time Table, 

SEN info, Agencies. 

 Attendance – More detail including Attendance Comparison (against Class and Year graph), 

Attendance Career (Whole school all years by Term). 

 Behaviour – Credits and Debits. 

 Exams – Exams Results, Seating plans etc 

 School Reports – Displays the most recent report by default but can also view past reports 

easily. 

All the above is easily completely configurable so that you can match   

 

Snap shot is a quick 

overview of a Students 

Attendance and Behaviour 

and flags up any issues 

quickly. 

 

 

Can see a Students whole Career 

Attendance which can quickly show if this 

has dipped. 

 

 

Can quickly compare the student’s 

attendance against the form and year. 
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Can view Students Time Table. 

Parents, Staff and Students can access the same information, but views can be configured slightly 

differently for different users so staff can see lesson and AM and PM attendance where Parents 

could only see AM and PM if you wanted, you could also set it so Staff can see attendance up to the 

present day where Parents could only see up to the previous week if that is what was required. The 

interface is also very easy to navigate compared to some Parental Portals that we investigated and 

has a modern nice feel about it. 

The Impact with using Insight has meant that Parents, Pupils and Staff are able to check this 

information anytime and it has allowed meaningful discussions between Staff, Parents and Students 

based on this information, also Parents can’t really say that they were unaware about issues with 

Behaviour or Attendance as they have access to this information 24 hrs a day 52 weeks a year, so 

has removed some of these conversations. 

Network Secure Gateway 
 

The Network Secure Gateway is a system that allows Staff and Students to access a PC in school 

which in turn allows Staff and Students to access all applications and resources that would normally 

have access to when they were in school. 

Lode Heath school wanted to introduce a remote access solution and we looked at a number of 

options but felt these were either too costly either short or long term or were not secure enough or 

sometimes both. In the end we decided to look at developing our own system in Partnership with an 

Educational Technology specialist company called Burconix Ltd.   

This system has proved extremely successful and popular with both Staff and Students. 

Benefits of the System   

 

 The system allows all Staff and Students to access anything in school. 

 Is easy for staff and students to use which is key, systems must be easy for the end user to 

use. 

 Staff and Students do not lose work as they are working on the Network and not on 

computers at home or USB sticks and the Network is constantly backed up, no lost course 

work or staff resources. 

 Staff can check if resources or websites they want to use will work before they use these in 
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lessons, so make sure these resources aren’t blocked by firewalls or security in place in 

school as they can test these on school systems before trying these in lessons and resolve 

any issues with IT support before they use these in lessons. 

 Data protection - data stays in school and is accessed remotely if someone leaves their PC at 

home logged in to the PC in school this logs off within a couple of minutes if this has been 

configured on the Gateway. 

 Using SSL on the Gateway Server then SSL traffic only from here to PC’s using an SSL tunnel, 

so everything is  encrypted. 

 Simple login for Students and Staff use their same user name and password the same as they 

would use in school as it links to Active Directory network username and password. 

 Forced Dual factor Authentication for MIS systems for staff using an Encrypted App, the App 

can be Generated by the software and each App is associated with a specific user and can be 

stored on computer, laptop, USB stick etc but can’t be copied to another device once setup, 

the user clicks the App which loads the Gateway Page and does the first authentication then 

user logs in with their username and password second factor authentication. 

 Less need for USB sticks in school although these are still scanned for viruses etc and certain 

file types blocked. 

 Consistent interface for users they are using the same systems that they would use in 

school. 

 

 

 If staff or students can’t 

make it into school they can 

still access their resources. 

 Means all school IT 

resources are available 

evenings, weekends and 

Holidays. 

 

 

Features of the Network Secure Gateway 

 

 Allows Dual Factor authentication for MIS systems. 

 Boots and shutdowns PC’s automatically as required so only a small number of PC’s in use 

are on and this can be configured. 

 Logs various activity that can be filtered as required this can also be used to generate usage 

reports.  

 Can create blocks of Resources PC’s. 

 Set time slots when resources are available. 

 Can drop time slots against resources couple of clicks 

 Require Encrypted App to resource by simply clicking a check box. 

 Configure user message such AUP about usage. 
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 Requires a little simple configuration at the initial setup but very minimal after that.  

 Various Security in place including SSL traffic, SSL tunnel to PC, block IP after few 

unsuccessful attempts to login, Encrypted App Dual factor Authentication, logging of various 

aspects. 

 Deny certain users or groups access if required. 

 Links into Active Directory so use normal Network username and Password. 

 

 

 

Logs various activity that can be  

filtered as required this  can also be 

used to generate usage reports. 

 

 

 

 

 

Security Features highlighted 

 

 The Network Secure Gateway only Excepts SSL Traffic between similar to banking sites so 

data is encrypted. 

 The Network Gateway Server denies blocks IP addresses if a user continually tries to login 

with incorrect Username and Password, so securing the system from someone trying to 

guess usernames and passwords. 

 Creates an SSL tunnel between Gateway Server an PC so only allows SSL traffic over the RDP 

connection and only over one port some systems where RDP is used it can leave a number of 

ports open. 

 Use of Encrypted App and simple, seamless Dual factor Authentication for access to MIS 

systems this is recommended when accessing MIS information or systems.  

 We have run various penetration tests against the system to make sure it is secure. 

 Provides logging functionality so events such as trying to guess username and password, this 

is logged, with various information such as IP address logged. 

 The LEA use an outside security specialist company to periodically run penetration tests 

against all our web facing solutions and provide us with a report on this, including the 

Network Secure Gateway all of these have shown all that these systems are Secure.  
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Impact and benefits 

 

The Impact of the Network Secure Gateway has been to drive up the use of the schools Network 

facilities outside of the school hours and we are sure this has and will drive up productivity of not 

just students but staff, some of the benefits staff and students have commented on. 

 Students – “I can access everything that I have access to in school” 

 Students – “can print homework and collect it from ICT room when I come in” 

 Students – “it’s easy to use and really quick” 

 Students – “saves me emailing myself work or using a USB stick” 

 Exams Officer – “ can login to exam sites and download results and print these out before I 

come into school, so they are ready when I come in” 

 Staff – “ if I have forgotten to do something I can quickly login and complete this” 

 Staff – “easy to use” 

 Deputy Head – “I can login when I take the kids training to do some work or check some data 

while waiting” 

 Staff – “I have used this if I have forgotten to leave cover work” 

 Staff – “Used when I was on Holiday to check school and Department  Exams results” 

Our previous MIS Manager took early retirement but we were having difficulty replacing someone of 

this calibre and had to advertise for this post a couple of times.  She agreed to continue to work for 

the school on a consultancy basis until we could make a suitable appointment as long as she could 

work remotely due to family commitments in the Isle of Wight. The school was happy to 

accommodate this and she used the Network Secure Gateway and Encrypted App to access SIM’s 

and deal with Assessment and Time Tabling for the school until we were able to appoint a suitable 

candidate and providing training and support for this new appointment for a short time after, this 

helped the school get through a difficult transition period smoothly. 
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Moodle VLE 
 

Lode Heath school introduced Moodle VLE three years ago after unsuccessfully using an externally 

hosted system provided by a large education solutions provider. The school wanted to internally 

host the system and wanted a VLE that it could develop in a way that would suite the school. 

 

Moodle is used to link all 

our web technologies, so 

that Students and Staff can 

access all our systems from 

one place. 

 

 

 

Web technologies linked into Moodle 

 Network Secure Gateway.  

 Insight. 

 Email. 

 School Twitter. 

 Lode Heath You Tube Channel. 

 Lode Heath Face Book. 

 Moodle Social Networking for Staff and Students (monitored) 

 Various forums including All Users, Staff, Students and Department forums for 

communication. 

Impact and Benefits of Moodle 

 All Departments have resources on Moodle for students to access anytime from anywhere 

with internet access, these include file uploads, video’s, images and some quizzes\tests. 

 Moodle is linked to Active Directory so Students and Staff are automatically logged into 

Moodle in School using Single Sign On (SSO) and use their Network Username and Password 

outside school, so is easy for Staff and Students to access. 

 Forums are a great communication tool for staff and students, they can be used to create 

discussions and support learning. 

 Student Voice Surveys and other Surveys are linked into Moodle so these are easy for 

Students and Staff to find and complete.  

 Because Moodle is hosted in school we can ensure reliability and access to the users, even 

on the rare occasion where there may be a loss of Internet connection as it is still available in 

school.  So all resources are accessible 100% of the time and any upgrades or updates are 
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done when it suites the school. 

 We store all of the schools policies and useful resources in a staff only area so that all of 

these documents are easily accessible and easy to find. 

 Open source so doesn’t have any cost other than initial setup, so no on-going costs. 

 Can upload Public and Private Files. 

 Many open source modules that you can import in. 

 Has its own Calendar feature but we link in our Google Calendar so data doesn’t need to be 

replicated. 

 We have Integrated the Class structure from our MIS systems so that resources can be 

associated with specific classes and subjects with quizzes\tests being marked and 

associated against students and classes. 

Before we were using Moodle we were using a commercial product and found that very few people 

were using this, because of a number of reasons; 

 It was difficult to use. 

 Staff had to use another username and password. 

 Things were changed or the VLE was occasionally down without warning. 

 Support issues seemed to take an age to get resolved. 

 

Since we moved to Moodle all these issues have been eradicated and staff and students use the VLE 

much more and in a variety of new and imaginative ways.  

 

All the above has been completed without increasing the number of IT staff in school just using 

centralised management solutions and software to free up IT Staffs time to develop  and manage 

new systems and integrating IT Network support and MIS departments into one department. 

 

Information from the systems and Development of these systems are discussed and undertaken at 

the various forums including Curriculum Meetings, ICT Strategy Group, Learning and Progress and T 

& L Group. Some of this information is also feedback from these various groups and is then used in 

the schools Quality Assurance program. 

 

Quality Assurance process 
 

These are regular meetings held between Department Heads and their Line Managers to discuss 

specific  areas but in essence part of this is to make sure students are making expected progress and 

departmental and whole school systems in place to make provide intervention where this isn’t the 

case. 

 

The Quality Assurance is key at Lode Heath as it creates a focused Time Line for things to be dealt 

with, the QA has been developed over a number of years and is continually developing  please see   

next page is an example of the Quality Assurance process. 

 



 

@Lode Heath School September 2013   
 

23 Lode Heath Progress Systems 

 

 

 

QUALITY ASSURANCE CALENDAR FOR SLT AND SUBJECT LEADERS 

It is vital that team leaders ensure that they have used this timeline to plan in advance their QA focus, 
and therefore arrive with the required material for discussion. 
 

SESSION DATE QA FOCUS 

QA 1 
September 
Head/DH Curriculum 
 
[week beginning 
9-9-13]        

 Previous year, Yr 11 analysis [group & individual residuals, English & 
Maths expected progress and vulnerable groups – PP, EAL, G&T, SEN 
& Looked after children LAC] 

 Previous year 10 Full Report analysis and progress.[Present year 11] 

 Present Year 10 cohort – Teacher allocation 

 Discuss the intervention strategies for those underperforming learners 
that were identified in last year’s QA 5 and QA 6  [present Yr 8, 9 & 
10] 

 Subject leader to be handed evidence of each class underperformance 
from individual teachers using the progress bar and SISRA  

 Make sure all teachers input the intervention that has been undertaken 
with the underperforming students,  via the new progress bar 

 Staffing 

 Curriculum 
Performance Management reminder  

QA 2 
 
[Week beginning 
14-10-13]     

 Year 11 individual and group underperformance.  
[Subject leader to receive evidence of each class underperformance from 
individual teachers using the progress bar and SISRA] 

 Review progress of Dept. Improvement Plan [DIP] 

 Review department assessment moderation procedures, for Years 7-9 
in preparation for core & interim reports after half term.  

 Discuss data and analysis from Student voice activity [year 8] Compare 
the results with last years. Any trends? 

QA 3 
 
[Week beginning  
9-12-13     

 Analysis and review of underperformance from Yr 7 & 9 core reports; Yr 
8 interim reports. [Subject leader to receive evidence of each class 
underperformance from individual teachers using the progress bar and 
SISRA] 

 Percentage quality of T&L lesson observations from previous year and 
this year. [to include 1 paired observation with SLT] 

 Book/work trawls Yr 8 & 9. Changes from last summer work trawl: AfL, 
BLP/PLTS, quality of student feedback. 

 Review of controlled assessment concerns in Yr 11 & 10. 

 Dept. development focused learning walks. 
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QA 4 
Mock Review - January  
[Week beginning  
13-1-14] 
 
 

 Year 11 Mock results analysis and review progress. Year 11 
intervention strategies. Highlight vulnerable group’s performance. 

 Analysis and review of underperformance from Yr 10 full reports. [focus 
on vulnerable groups [EAL, FSM G&T, SEN & Looked after children 
LAC & expected progress]  

[Subject leader to receive evidence of each class underperformance from 
individual teachers using the progress bar and SISRA] 

 Make sure all teachers input the intervention that has been undertaken 
with the underperforming students, via the new progress bar 

 Progress towards controlled assessment deadlines for Yr 11 & 10 

 Conduct a student voice activity with Yr 10. 

 Informal meeting with dept. staff to review progress of PM targets. To 
include staff with dept. responsibilities & post threshold holders linked 
to standards. . 

 Evidence of TA’s impact on learner progress in your dept. 
 

QA 5 
 [Week beginning  
17-3-14]  
 

 Analysis and review of underperformance from Yr 9 & 11 full reports. 
Year 11 intervention strategies 

 Analysis and review of underperformance from Yr 7 interim & Yr 8 core 
reports. 

[Subject leader to receive evidence of each class underperformance from 
individual teachers using the progress bar and SISRA] 

 Make sure all teachers input the intervention that has been undertaken 
with the underperforming students, via the new progress bar 

 Progress towards controlled assessment deadlines for Yr 11 & 10. 

 Dept. Summary of underperformance against expected progress for all 
years. Intervention strategies identified and implemented.   

 Book/work scrutiny Yr 7: AfL, BLP/PLTS, quality of student feedback. 

 Dept. development focused learning walks. 

QA 6 
 [Week beginning 7-7-14]   

 Analysis and review of underperformance from Yr 7, Yr 8 & Yr 10 full 
reports and Yr 9 Interim. 

 Discuss the impact of the intervention strategies on learner 
underperformance. Identify underperforming learners to target in 
September. 

 Conduct a student voice activity with Yr 7 & 9 

 Book/work scrutiny Yr 8 & 9: AfL, BLP/PLTS, quality of student 
feedback, and student changes from December book trawl. 

 Complete PM lesson observations of staff. Focus on AfL. Findings 
from lesson observations to contribute to teaching & leaning focus for 
department improvement plan for next year. 

 Audit use of dept. resources on moodle that  support learning 

 Curriculum leader to ask dept. staff to evaluate impact on learner 
progress of CPD courses for the past year. 

 Discuss the completed Department Improvement Plan [DIP] 
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Please see below for an example of the Quality Assurance review sheet completed by Department 

Line Managers; 
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School Development Plan 2013-14 

 

 

 

Below school development plan and focus for 2012-2013 and the key areas. 

 

The target at Lode Heath is for every child to achieve their expected grade, then some more... 

This starts in Year 7 with a thorough testing of reading and numeracy abilities. Small group and one 
to one support is put into place and from this point our pupils make continual progress. 

A series of assessment point’s enables parents to know not just how their children are achieving but 
also the effort they are making. This is especially important as we can all work hard, irrespective of 
ability. It also means that our talented pupils do not “coast” they have to achieve the higher Attitude 
to Work (ATW) scores. 
Our data systems enables the class teachers and subject leaders to track the progress of individual 
pupils and teaching groups. This enables positive intervention at early stages if there are any issues. 
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The benefits of this combination of pupil effort (ATW) and early intervention by specialists enables 
our pupils to approach their exams with confidence. In the last 10 years the levels of attainment has 
reached new highs on 7 occasions. 100% of pupils on role pass exams. A-C* including English and 
Maths this year was 74%.. 

 

 

The students themselves take part in refining and improving this process, surveys of their opinions 
and ideas are of great use in planning for improvement and form a valuable part of the Quality 
Assurance process. 

 
Schools are not just about exceptional results; the whole experience enables these results. High 
ATW, participation in extracurricular activities, sports, ICT clubs, Science clubs, revision and booster 
classes all impact on the end result, happy successful students. 
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Cost savings 
 

If we used comparable systems Cost  LHS Systems Cost 

     

Survey Costs 1 Survey all years £700  Survey Costs £199 

Other solution to replace Secure 
Gateway First year £1,200 after. 

£7000  Network Secure Gateway £3,500 

VLE (Commercial) £7000  VLE (Moodle) £0 

LEA Email System £2,100  Exchange Email £336 

Parental Portal (Commercial) £3,200  Insight Parental Portal (Commercial) £1,700 

Total £20,200  Total £5,735 

Over 5 years £71,000  Over 5 Years £28,675 

 

Saving over 5 Years £42,325 

Saving over 5 Years less printed reports now on Insight  £12,215 

Total savings over 5 Years £54,540 

 


