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BEYOND MAKING ENDS MEET

How financial education for workers changes lives and why you should invest in it.
by Sharon Mosin -

FE simply works -
In late 2016 we
conducted

our first financial
literacy training
for service and
manufacturing
industry
workers.

Staﬁ‘productivity is

influenced by many fac-
tors, key among them well-
being in relation to financial
security. Numerous studies
have linked high stress to
real or perceived financial
challenges, and struggling
to make ends meet ultimate-
ly has an impact on job per-
formance. Improving staff
financial literacy is a great
way to alleviate this kind of
stress and in turn increase
staft productivity.
Essentially, the less people
are stressed about their
personal or family finances

Photo: Guards analyizing their expenses in one of the many group exercises that form part of
our Financial Literacy Trainbing Program.

service provider and put this theory to

the test: We provided several waves of’

security guards with financial literacy

training tailored specifically to workers

employed in service and manufacturing

industries. The results? Well, we think

they speak for themselves! Check out the

link to our FE for Workers video on PAGE

the more they will focus on their work,
resulting in improved performance
and overall staff retention. Increased
financial resilience further enables
food and nutrition security, promoting
overall staff well-being. A couple of
months ago we partnered with Exera
Ltd, a Myanmar-registered security
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Training for
success

February 2017 -

Many Myanmar-based
organizations will agree
that last year - on many
levels - was not

an ordinary one. For us
one of the mast notable
differences was a never
before seen upsurge in
requests for training
courses and programs.
We worked hard to
deliver on our promise

to expand our courses
throughout the year,.
And deliver we did: at our
Training Center in Yangon
and at client locactions
all across Myanmar.
Now, in 2017 we aim to
continue - with new
courses, expansions to
existing curricula, and a
raft of entirely new
initiatives.

Committed to our training
motto “Skills transfer
without Limits”, we aim to
update out training
calender month by month
to ensure we keep up with
demand,, evolving trends
and keep you in the lopp
about the exciting things
we have up our sleeve

OUR LATEST PROJECT:
Taking Financial Education

NEXT LEVEL!
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this coming year.
Have a look at our course

announcements on
Page 8 and sign up online
for our training updates
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“| always thought that budgeting is just
something for big companies and govern-
ments...”, U Win Bo smiles as he recounts
his financial habits prior to the Financial
Literacy for Workers training, *

but now | know it applies even to a small
household, even just couples.”

Statements like his speak volumes not just
about the impact financial literacy can have
on low income earners, but how learning to
better manage personal finances can empower.

N .

“We earn and we spend. And if there is not enough, we borrow and try to pay back...” said Hein Htet Aung
in pre-training interviews, “...that's just the way it is. That's life.”

His view represents a grim reality faced by most of those employed in entry level or low income jobs, which is
exactly why we set out to change things. Following an in-depth study into financial behaviors and attitudes
among service industry and manufacturing workers across Myanmar, we found that the overwhelming majo-
rity were either unable to make ends meet, in addition to suffering the adverse effects of detrimental financial
habits; “suffering” in a way that not only traps them in a cycle of perpetual poverty, but also mentally, emotio-
nally and physically as persistent worries around finances and the future take their toll on overall well-being.
The obvious culprit for most prior to receiving our training was low income, yet further analysis revealed that
better income statistically did not break this cycle. Instead borrowing increased proportionally, with higher in-
come doing little to allewate stress associated with persisting financial strive.

g Against the backdrop of rapidly expanding Myanmar service industry

and manufacturing sectors this didn’t just raise alarm bells, it called
for action! And action we took:

working long and hard hours to make ends meet, graduated from our

above issues. The results weren't just impressive, they blew us away.
Not only was it the first time for many to ever receive education
beyond primary school, but for just as many the training resulted in
almost immediate, tangible change. An overall improvement in confi-
dence in ability to manage finances was reported, along with a rever-

“I think with the way | have set up my family budget now and the

Htet Aung, who weeks earlier had virtually given up on ever getting
ahead? Of course we are not stopping there. We are continuing the
program and are now actively seeking companies,corporations,
industry leaders and even NGO's who would like to take advantage of the benefits that come

with educating their staff about personal finance management. It's not just a worthwhile social respaonsibility
initiative, it's a Win-Win that positively impacts on employer reputation and employee well-being, reduces
HR-related overheads and actually improves the bottom line.

Me, | don't know anythmg about managing money

In later November 2016 the first waves of participants, security guards

Financial Literacy for Workers course designed to address exactly the

sal of previously fatalist attitudes and an opening of new perspectives.

knowledge of how to borrow wisely, | can finally look at starting a car
wash soon. | have always wanted to do that.” Was this the same Hein

is here!

{more on page 3)
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Mobile Revolution

Even the most advanced thinkers

in development intervention
programming won't deny that financial
literacy is one of cornerstones of finan-
cial inclusion, regardless of initiative.
While Myanmar’s financial services
sector, at least until 2015 could still

be considered burgeoning, the market
— in part on the back of changes in
regulatory frameworks around
licensing and management of financial
institutions — is now expanding rapidly,
barely recognizable from its former
self a mere three years ago.

The foray into financial services in
what despite recent growth is still a
largely untapped market increasingly
takes advantage of the digital realm,
piggy-backing onto the staggering
growth in mobile phone users: current
estimates are in the 70% range for
nationwide smartphone market
penetration by 2018.

Consequently many services and tools
are being developed to bring the vast
numbers of both yet-unreached and
already connected clients into the fold.
This is of course great for consumers,
who ultimately have the luxury of
choice when it comes to services,
along with access to many tools,
personal finance apps and gadgets
which not only aim to help them make
the best choices, but of course also
bolster the brands of those offering
them.

And while much of what is on offer
and in development is undoubtedly
very useful to clients as it allows

them to develop far greater financial
capabilities than ever before,

most of these technology-based initia-
tives ignore that a certain degree of
financial literacy is required first; not
just to choose, but to capably utilize
the services. After all what good is
digital finance, when users don't have
the knowledge to turn the tools and
services on offer into solutions that
benefit their lives? How else can
providers ensure client retention?

One of the most cost- effective
strategies to access formal financial
services so as to, for example
enhance domestic saving is through
promotion of financial literacy.
This is the ability of the consumer to
understand the financial concepts...
Continue reading on Page 4
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