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Dedicated to all Covid-19 Frontliners. 

We thank you from the bottom of our heart. 
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Introduction 
 

This e-book was created especially for participants of our webinar 
 

Grow Beyond the Pandemic 
 

We decided to create this e-book because we were certain that we 
could not cover everything we needed to say on the call. It is our hope 
that with this, the gaps can be filled by the many holes that may arise 
by the end of the webinar. 
 
While the webinar targets People Managers / HR Professionals, many 
other professions signed up for the webinar. This is very encouraging. 
We understand that the growth mindset is not simply the domain of 
“HR” or “training” but everyone in the company. So while there are 
some HR-centric content in this e-book, we will ensure that we give a 
whole-of-company perspective to all the key points. 
 
I hope that this becomes a useful learning guide on how you can apply 
the growth mindset to help your company Grow Beyond the Pandemic! 
 
Happy growing.  
 
 
 

Yours, 
Ian Dyason, Founder Growth Consulting Asia 
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About  
Growth Consulting Asia 
 

 
Growth Consulting Asia (GCA) is a boutique training consultancy founded in 
2016 by Ian Dyason with the specific intention to develop organisations and 
individuals around the growth mindset. GCA focuses on: 
 

• strategy and business growth consultancy 
• corporate development 
• organisational transformation 
• individual career strategy 

 
 

GCA excels at  
 

• creating original content in areas of leadership and organisational 
development. We have currently concluded a year-long curriculum 
development programme with McDonald’s Singapore, creating and 
delivering leadership development programmes for three levels in the 
corporate office. 
 

• coaching executive teams on business and growth, and had run a 
custom business growth programme for Korean SME companies in the 
IT sector in 2016 and 2017 to help them set up and grow their brand in 
Singapore and South-East Asia 
 

• developing organisations in the application of the growth mindset, 
strategic thinking and design thinking. In this respect, we have run 
courses on embracing the growth mindset, strategic thinking and 
designing new business with design thinking. 
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Copyright © 2020 Growth Consulting Asia    All rights reserved. 7 

Our Founder 
Ian Dyason is a veteran of the training consultancy 
industry, having been in there for more than 20 
years. What makes Ian unique is his ability to look 
at business challenges and turn that into solutions. 
He is also adept at identifying industry shifts even 
before they become a “big thing”. He spotted the 
move in the industry towards creativity in 2000, 
and went to be certified as a Buzan Instructor in 
2001. He went on to create Mind Map-fuelled 
training programmes for companies to develop 
their creative thinking. This led to a slew of training 
opportunities with large organisations looking to 
create the “next big thing”. It also resulted in the 
Building & Construction Authority (BCA) being 
awarded the iClass in 2009. In 2004, Ian identified 
the need for strategic thinking, and went on to 

collaborate with Prof Jeanne Liedtka in offering, firstly, strategic thinking 
(which he later evolved to include decision making), and, later, organic 
growth programmes. It was here that Ian was introduced to the concept of 
the growth mindset. As the need to properly assess people for their growth 
minded tendencies increased, Ian teamed up with a psychology researcher 
to uncover the drivers of the growth mindset. Ultimately, he identified and 
tested the five drivers that are now the 5 Dimensions of the growth mindset. 
 
Ian is a serial entrepreneur, having starting his first business in 1996 after 
completing his scholarship bond with the Singapore Armed Forces, and 
quickly moving into finance (he started a remittance company in 1997) and 
following the Asian Financial Crisis, he went into training and consultancy. 
GCA is his fourth business startup. Ian has an MBA from University of 
Leicester and a B.Eng from NUS. 
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What is the Growth Mindset and  

Why is it Important? 
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Copy of the cover of the book by Prof Carol Dweck on Mindset. 
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The Fixed and Growth 
Mindset 

 
Professor Carol Dweck is a professor of psychology from the University 
of Stanford. She did research on why some children excelled in school 
and why some struggled. In the course of her work, she uncovered 
what is now known as the growth and fixed mindsets.  In summary,   

 
Fixed and growth mindset representations as created by Infinity Community Solutions 
 
the fixed mindset was the tendency to look at intelligence as fixed, and 
that it cannot change later in life. It also tended to keep one rooted in 
their past successes and they try not to venture beyond the scope of 
their success, since intelligence is limited. After all, if they ventured out 
too far, they would no longer be successful, and that would undermine 
all their efforts getting to where they were now. This tends to make their 
decisions laboriously slow – since they need to be 100% sure they will 
succeed before they do something. And since they cannot be sure, 
they vacillate. And at any sign that they might be heading towards 
failure, they will give up; so as to protect their fragile concept of 
intelligence and success. 
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On the other hand, the growth mindset is one that accepts that 
intelligence and knowledge can grow. They know that, after all, they 
don’t know what they don’t know; so staying within the relatively safe 
confines of their own intelligence will not uncover what they don’t know. 
Hence, they are willing to “risk” their current success status to uncover 
what they don’t know, often “failing” along the way. Yet they know that 
the best time we learn is when we fail and not when we are successful, 
so as they “fail”, they learn, they adapt and they try again. As they test 
the limits of their knowledge and intelligence, they are rewarded with 
greater knowledge and intelligence, thereby creating a virtuous cycle. 
They understand that “failure” is the currency of intelligence, and the 
more we fail, the better we get at being successful. After all, failure and 
success are two sides of the same coin. You cannot have one without 
the other.  
 
 
 
 

Why is this important to 
People Managers and 

Corporate Executives? 
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As it turns out, our data tells us that there are more people with fixed 
mindset tendencies than there are people with growth mindset 
tendencies. This means that your staff, your colleagues, and maybe 
even your boss, may have a fixed mindset. This also means that 
organisations, post Covid-19, when the lockdowns are lifted, instead of 
rushing to the new starting line, to the new normal, they will be frozen in 
the status quo, like a deer in headlights. So while people (the few 
growth minded corporate leaders – perhaps even YOUR competitor!) 
push past your company, you will find yours taking the “safer” route, the 
surer route, the slower route out of Covid-19. 
 

But is it REALLY safer? 

 
Covid-19 is a seismic event for businesses, and in many large-scale 
earthquakes, buildings, landmarks, roads, tracks are destroyed. Hence, 
what was once there is no longer. What once worked, now no longer 
does. Because, think about it… wouldn’t YOUR customers’ needs have 
changed after Covid-19?  
 
Do you think there will be more business class travellers, staying in 5-
Star business class hotels, drinking $1,000 champagne just to seal a 
business deal?  Some of you might have read the news article about a 
buyer of a Good Classed Bungalow who paid more than S$20million to 
buy a property in Singapore during the Covid-19 lockdown period 
without even having left his home (technically he went out once to drive 
around the neighbourhood, but nothing much else)? The key point here 
is that the new normal is already the current normal, and if your feet are 
still firmly planted in the old ways of doing things (and that is a fixed 
mindset tendency), you will find yourself totally out of the picture. Covid-
19 will be your meteorite that kills you - the dinosaur! 
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So is it really safe to employ the fixed mindset post-Covid19?  
 
 

 
 
There is a need for companies to embrace the growth mindset now 
more than ever, and this is what we will cover in the rest of this webinar. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Bottomline is… 
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The Five Dimensions of the  
Growth Mindset 

 
 

 
 
 
 
 
 
 



 
Copyright © 2020 Growth Consulting Asia    All rights reserved. 15 

 

The Five Dimensions of 
the Growth Mindset 

 
 
 
As I shared with you earlier, I was in search of a way to assess if a 
person had the growth mindset or not; and how we could develop that. 
After I had been introduced to the concept by Prof Jeanne Liedtka, I 
read Prof Dweck’s work as was published in her book, Mindset. What 
struck me from the book was that while she conducted many tests on 
the impact of the growth mindset on studies, on business and on life in 
general, it seems only to be a bipolar concept; that means you are 
either growth or you are fixed. Furthermore, she was not very clear 
about the drivers for the mindsets; were they family upbringing, 
education level, gender, financial status, or what? Diving into her book, I 
thought she had the clear causes for the growth and fixed mindsets, but 
unfortunately, they were not there.  
 
In fact, there are many detractors to Dweck’s work. One of the greatest 
criticisms levelled against her work is the fact that she could not 
replicate the results of her tests. This will happen if you do not know 
what levers to push, what strings to pull.  
 
Now, as a training consultant, while I had a great concept before of me, 
I am unable to “sell” that idea to my customers because there was no 
real basis and foundation for it. Just because some professor in some 
big brand university in the US published something in a book did not 
make it fact. It certainly did not make it any more reliable. I had to dive 
deeper into the causes of the growth mindset. 
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What I did was to reverse engineer (as all engineering graduates know 
how) from the final product – the growth mindset – back to its 
constituents. I slowly uncovered what drivers caused me to act one way 
or another. Diving into my systems thinking background (something 
which we cover in our strategic thinking programme), I identified the 
drivers of the growth mindset. I initially had more than 10 drivers, and 
teaming up with a psychology researcher who had a backend traits 
modelling system, we slowly narrowed it down to 5 traits. These 5 traits 
– or dimensions – are the key drivers of the growth mindset. This had 
been a journey that began in 2015, and now, finally, we have our own 
system of assessment in 2020! A five-year journey for the five 
dimensions. 
 
The five dimensions are: 

• Learning 
• Bounce Back 
• Risk Taking 
• Forward, and 
• Pride 

 
 

 
Let’s uncover them in more detail below…. 

  
 
 
 
 
 
 
 
 



 
Copyright © 2020 Growth Consulting Asia    All rights reserved. 17 

 
 
 

 
 Learning 

The first dimension is Learning. Your ability to 
learn, your love of new knowledge, your sense of 
wonder, your curiosity, these are all the key 
components of learning. It is no wonder that the 
growth mindset is also called the learning 
mindset.   
 
But this dimension is not about being book 
smart. This is not about taking tests 
(Singaporeans know how to do this VERY well!) 
On the contrary, this is about finding things out; 
it is about experimenting with ideas, with 
concepts. It is about uncovering what you don’t 
know, so that you expand your knowledge and 
intellect. It is about embracing “failure” for the 
richness that it provides.  
 
Of course, one cannot deliberately fail at 
something; there is not much learning there. One 
must try his/her level best to do well and 
succeed, and by doing so, will get closer to 
being the ultimate success. And if not, then, one 
will learn. This is the learning dimension. 
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Bounce Back 

The next dimension is Bounce Back. This dimension 
refers to one’s resilience, one’s ability to get up when 
one is down, dust the dirt off and move on. It is one’s 
capacity to recover from a setback and not be overly 
weighed down by it. It is obviously about not giving up! 
 
The thing about Bounce Back is that it is a little bit 
character, a little bit confidence, a little bit 
competence, a little bit connection and a whole lot of 
coping (5C’s).   
 
Character is obvious; we build the resilience into our 
DNA over time. Every trial we face builds our 
character, and this empowers us to become more 
resilient and bounce back better. 
 
Competence is also obvious. If we don’t know how to 
do something, or what we need to do next, then our 
ability to bounce back is hampered.  
 
Connection refers to the people we can call for help. 
We cannot do things on our own, especially when we 
fall. To bounce back, we need our connections to lend 
us a helping hand; just as we can be that helping hand 
for others in time to come. 
 
Confidence is yet another key trait, and that comes 
when we have the above three in spades. Hence, you 
will see that all these come together to reinforce the 
Bounce Back dimension. 
 
Lastly, coping. This is a BIG factor in bouncing back. 
By developing positive coping strategies like 
exercising, dancing, reading, etc, we can bounce 
back better! 
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Risk Taking 

We are all familiar with the concept of risk, and for 
many of us, we try to avoid it like Covid19! This is 
understandable. But there is some benefit to 
risking yourself to learn because if you do not put 
yourself out there, you will not be able to test what 
you know and what you don’t. Mind you, I am not 
asking you to be reckless; this is, well, reckless. 
But what I am saying is that if you do not somehow 
take a little risk for the sake of learning, for the sake 
of growing, then we will be stuck in the status quo. 
 
Now, what do we risk? Obviously if you are putting 
money down, then you risk that. Whenever money 
is concerned, we always say “fail fast, fail cheap”; 
meaning that if you are going to risk money, make 
it as little as possible, and as quickly as possible.  
 
What else do you risk? Well, of course you risk your 
reputation; especially if you pride yourself to 
always be right. You risk people laughing at you, 
especially if you get it wrong. You risk telling 
people you actually don’t know the answer, which 
to some people, is career suicide. Except that it 
isn’t. 
 
All the above risks are par for the course when you 
are trying to learn; and if you are able to put all 
those on the line, you will be able to go beyond 
what you know, into what you don’t. And as we 
have said, the learning mindset is the growth 
mindset, right? So, a little bit of risk taking is good; 
just don’t be reckless! 
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Forward 

Well we certainly don’t want to move backwards, do 
we? Forward basically is the direction we will want to 
take in MOVING! So here, the key is action. Ultimately, 
all of us need to apply ourselves to move toward our 
goal.  
 
But, do you expect the journey to be smooth? Do you 
expect to plan every single step of the way from Point 
A to Point Z before you take your first step? Do you 
need to be 100% certain about your outcome before 
you embark (well maybe not 100% but a high enough 
percentage)?  
 
The thing is, by the time we confirm steps A to Z, and 
we are ready to move, step C would already have 
changed. So, by the time you got there, you would still 
be none the wiser from when you first started planning! 
 
Now, don’t get me wrong; I am not decrying planning. 
Indeed, as Benjamin Franklin once said, “If you fail to 
plan, you plan to fail.” The point is, there is a time for 
planning and a time for action. The planning is not to 
get you 100% sure of all the steps; it is to give you 
better confidence in moving ahead. But remember, the 
minute you step on that pathway, your route would 
have changed, and you must be prepared for that.  
 
But if you fear the journey because you know it will be 
evolving and changing, then you will never get started, 
and then you will never get to where you want to be!  
 
Now, isn’t that just sad? 
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Pride 

In a way, all the earlier dimensions are positive, but 
this one may have a negative connotation. Yet, we are 
not referring here to arrogance; we are also not really 
referring to your feelings of pride in your work. It is 
somewhat in the middle. 
 
What we mean by pride is the tendency to be stuck in 
the past; of viewing your past achievements as 
“sacrosanct” and of not risking your reputation from 
your past achievements by doing anything that would 
jeopardise them. 
 
It also means doing things today based on what you 
used to do; based on the successes that you achieved 
earlier. People who tend to have high pride (which 
means this is a fixed tendency towards this dimension) 
can be heard saying, “I have ALWAYS done it this 
way, and it worked just fine!” 
 
Now, while there are some situations where what you 
had done in the past is still valid today, what we need 
to be mindful of, is when it ISN’T. Hence, when 
someone has a high pride tendency (which means it is 
more towards a fixed score – we will get to that 
shortly), we don’t really need to throw the baby out with 
the bath water and deem his experiences to be invalid; 
what we need to do is to uncover which of it still works 
and which is no longer valid, and then change those.  
 
By acknowledging that one’s ideas or experiences 
may be wrong, one opens up a growth tendency 
towards “pride” and uncovers more of what will work 
today! 
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Scoring the 5 Dimensions of the Growth Mindset  
 

      
 
 

The scoring of the dimensions is shown above. Just a little about the 
scoring.  
 
When we first started our research, after we had identified the 
dimensions, we only had two bands of scores, either growth or fixed, 
per Prof Dweck’s research. But when we applied the assessment, we 
kept getting results that almost everyone was in the growth range. That 
did not make sense, since we tested the scoring on people we KNEW 
(and also by their admission) are in the fixed mindset range. So, this did 
not make sense to us. 
 
We went on like this for almost three years, collecting test scores for 
people, and almost everyone was a growth minded person. This flew in 
the face of logic, as well as in the face of empirical information. It meant 
that our scoring was wrong. 
 
 
 
 
 

GROWTH: >= 3.4

TRANSITION: 3.3–2.4

FIXED: <= 2.3

S C O R I N G
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The first thing we tried was to see what score would be necessary to 
achieve a 50-50 split between growth and fixed mindsets. So, we 
artificially moved the fixed-growth boundary to achieve that even split 
and discovered the cut-off score was past 4.0! Again, this did not make 
sense.  
 
Then the Aha! moment hit me.  
 
I realised that there had to be a transitional stage where people could 
exhibit both the growth and fixed mindsets, and they would alternate 
between the two depending on the score. If they were closer to the 
fixed score, they would exhibit greater fixed tendencies; if they were 
closer to the growth score, they would exhibit more growth tendencies.  
 
Suddenly, all our scores, from the first person who had taken the 
assessment, right up to the current person, made sense. This explained 
the persons much better, and we were now able to match the scores 
with the behaviours! 
 
So now, we have our validated scoring range: 
 

 
 

So, if you are “fixed” for your learning, bounce back, risk taking and 
forward dimensions, it would mean that you tend not to want to learn, 
you tend not to be able to bounce back, you tend not to take risks and 
you tend not to move ahead. And the converse is true if your scores are 
in the “growth” range. 
 
 

GROWTH: >= 3.4

TRANSITION: 3.3–2.4

FIXED: <= 2.3

S C O R I N G
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But how is this applied to the “pride” dimension. Well, if you scored 2.3 
or less in this dimension, it means that you are in the fixed mindset 
range for it. And what this means is you are more “stuck in the past”, 
and you are more the “my way or the highway” type of tendency. And if 
your score is 3.4 and above, it is more the opposite of those, it is more 
that you know your past does not define you and you know that being 
successful in the past does not necessarily make you successful now. 

 
 
 
Interrelationship of dimensions 

 
At this stage, you would probably have noticed that one dimension 
impacts another, as another would impact yet another one. Obviously, if 
you can bounce back better, you would be more willing to take risks. 
And, if you are more willing to take risks, you would be able to learn 
more.  
 
You would also be able to see that if you are high in your pride, you 
won’t be able to learn. This will also impact on your ability to take risks 
as well as your bounce back.  
 
Hence, there is a strong inter-relationship between the dimensions, and 
if you did a system map of it (as I had done while I was researching 
this), then you would get something like this: 
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You will see that Pride impacts on Learning, Bounce Back and Risk 
Taking, and those are in turn impacting on one another, and all of them 
finally impacting on Forward. 
 
In other words, your tendency to learn, to take risks and to bounce back 
will all contribute towards your tendency to move ahead. But, all of 
these are controlled by your tendency to either think you already know 
the situation, or to acknowledge that what you know may not be enough 
to solve the situation. 
 
You will see these play out in our one-on-one coaching. 

 
 
 
 
 
 
 
 
 

 

Pride

Learning

Bounce Back

Risk Taking

Forward
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Uncovering the Hidden Gems of your  
Growth Mindset 
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Uncovering the hidden 
gems of your growth 
mindset 

 
 
 
In this segment, we worked with volunteers who wanted to have a 
deeper insight into their growth mindset. 
 
For practical reasons, we are unable to reproduce them here (since we 
published this e-book before the start of our call) but I do hope you 
have learnt something during the call, and if you are interested to find 
out more about your growth mindset, do get in touch with us at 
info@growthconsultingasia.com and we can find the right solution for 
you! 
 
 
 

Key Learning Points 
Notwithstanding the above, we have compiled the key learning points 
when uncovering hidden gems: 
 
1. Context 

There is no way you can uncover any gems if you do not know the 
context the person is under. This means that a growth mindset 
tendency will be different for different people. This flies in the face of 
Dweck’s research that lumps people under either banner. 
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2. Purely growth or purely fixed 
As an extension, you will see that very few people are purely growth 
minded, and few are purely fixed minded (although there have been 
cases of both). For most of us, we can be growth in a number of 
dimensions, and fixed in others. It also means that we can exhibit a 
growth mindset in one situation, and a fixed mindset in another. It 
therefore pays to know when you are what! 
 

 
3. Typecasting 

If you think about it, each dimension scores between 0.0 to 5.0. 
There are 50 possible scores for each dimension. This means that 
there are 505 different combinations of profile in our output. (This 
means your profile is one out of 312,500,000!) This also means that 
there is no way we can typecast you! Type casting is what you would 
see in profiling tools that give you a combination of letters. MBTI has 
16 types, other tools have 32 types and so on. But we know that 
human nature is much more complex than that, and hence, we will 
not typecast you and put you into a mould, we will instead give you 
the profile which will allow you to appreciate the nuances of your 
behaviours to finally give you a profile that fits your current situation – 
and which will change as circumstances change! 
 

 
4. Developing the growth mindset 

While it may be tempting to try to develop all the five dimensions of 
our growth mindset at once, you will be happy to note that it is not 
necessary. To develop your growth mindset, just focus on the one 
dimension that will bring you the largest outcome; the highest 
growth. While in most circumstances, that would be your lowest 
scoring dimension, that is not always the case. To know which you 
should focus on, get in touch with our coaches at 
info@growthconsultingasia.com.  



 
Copyright © 2020 Growth Consulting Asia    All rights reserved. 29 

 

  
 
 
 
 
 
 
 

Leveraging the Growth Mindset  
for Your Company 

 
 
 
 
 
 
 
 



 
Copyright © 2020 Growth Consulting Asia    All rights reserved. 30 

 

How the growth mindset 
works 

 
 

Now that we understand what the five dimensions of the growth mindset 
are, and understand that in order to develop ourselves, we should focus 
on developing the key dimension first, but what about in your company? 
How can we as HR professionals / People Managers, or even 
executives in the company, help the organisation embrace the growth 
mindset? We will be answering this over the next two segments. In this 
segment, we uncover how the growth mindset works; and how that can 
benefit your company; and in the next segment, we will talk about what 
you can do to achieve a growth-minded organisation. 
 
The growth mindset 

• works on openness 
• works with experience 
• works with humility 
• works on possibilities 
• works on failure 
• works on solutions 

 
 
 

Let’s uncover these in a little more detail…. 
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It works on openness 

 
 

The thing about the growth mindset is, you need to be open; open to 
learning, open to sharing, open to being wrong. It is only in an 
environment of openness that we can risk being wrong and not be 
judged for that. If these are not present, you would not be able to build 
a growth minded organisation. As such, we need to build a culture that 
does not hide behind structures, behind politics, behind power. It 
needs to be open to the truth, and it has to have a culture that does not 
shoot the messenger when that truth is uncovered. 
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It works with experience 

 
 

Knowledge begets knowledge; growth begets growth. And these stem 
from experience. Hence, get your experienced people to share; get 
them to contribute. And if you don’t have any, then go out there and get 
some experience yourself! Because that powers learning, which powers 
the growth mindset! 
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It works with humility 

 
 
We mentioned the pride dimension earlier, right? If we cling onto our 
past achievements, thinking that we know the way forward today 
because we knew the way forward yesterday, then we might be in for a 
rude shock. Covid19 has changed the status quo already, and what we 
used to do all the time up to December 2019, may well not be valid 
now. Hence, we as an organisation, must be humble enough to accept 
that we do not know what we do not know now, and go forward to learn 
anew. 
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It works on possibilities 

 
 
Since we won’t likely know what we don’t know post-Covid19, and more 
importantly, what we used to know may not even be valid, then we need 
to be open (there we go again!) to possibilities. Since we won’t know for 
sure, all we can do is churn out the possibilities, and go out there and 
TRY! If we are waiting for a sure thing to happen, nothing is going to 
happen; and we will be wondering why the bus has not stopped at our 
stand. There are no sure things in this world, only possibilities. It is up to 
us to turn the possibility into a sure thing through experiments, tests and 
trials. The faster we are able to convert the possibilities into a sure 
thing, the better it would be for us. But be reminded that your 
competitors are also seeking the same opportunities, the same 
possibilities. Hence, you need to embrace it fast or be left picking up 
the crumbs! 
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It works on “failure” 

 
 
As I have said it once, I have said it a thousand times; the growth 
mindset is predicated on failure. Of course, we don’t deliberately go out 
to fail; but we also understand if we do not “fail”, we are not putting 
enough effort to find out what works and what doesn’t. Hence, we are 
not afraid to fail. Instead, we identify the risks, mitigate those that we 
can, and accept it as a cost of doing business for those we cannot. You 
certainly cannot mitigate every risk away; and neither should you! If you 
have squared all your risks away (normally by getting smaller and 
smaller), then where’s the learning going to take place? Where’s the 
failure? But don’t engineer a catastrophic failure; fail fast and fail cheap. 
Make the cost of failure small, and the speed of failure quick. As an 
organisation, you will thus be able to fail quickly, so as to learn quickly! 
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It works on solutions 

 
 
Finally, the growth mindset is solution-focused. That means that it is not 
simply focused on a problem, but in finding a solution to that problem. 
Of course, not all problems will have a satisfactory solution; or even 
any! But every problem presents an opportunity, as we have seen with 
Covid19. None of us ever thought that our people can work from home 
over long stretches of time, and more importantly, to deliver on 
performance as though they were in the office. This calls into question 
the need to have such big and expensive offices. But that is just one 
“problem” among the long list of other problems. The key here is to help 
our organisation be growth minded, be solution-focused, and not 
problem-centric.  
 
Don’t focus on the problem, focus on the solutions. 
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Motivating Staff in Times of Uncertainty 
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Motivating staff in times 
of uncertainty 

 
 
 
In this segment, we want to discuss the element of motivation. People 
Managers all around want to get the most and the best from their 
people, to ensure that their performance is at peak level, while keeping 
them satisfied in their roles. Covid-19 has created a lot of uncertainties 
– from jobs to wages to performance management. Indeed, to move 
forward as an organisation, we need to embrace the growth mindset, 
especially so now that we don’t know what we don’t know, and the 
future is murky.  We must help our people embrace greater flexibility, 
greater learning, greater growth! 
 
Here are some ways you can motivate your staff beyond uncertainty 
(Spoiler alert! You may have heard some of these earlier!)  
 
 
 
 
 

Let’s uncover what we can do to  
motivate them in this  

very uncertain time…. 
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1. Encourage them to take risks 

 
 
 
Staying close to shore never helped Christopher Columbus; and 
neither will it you! In this period when your competitors are prepping 
to jump the gates once they are released, you too need to do the 
same. You certainly cannot be caught off-guard! So, your people will 
need to take some risks, and you and your senior management must 
encourage them to do so; but just be mindful not to bet the whole 
company on this one big gamble (that is the stuff of the fixed 
mindset!). Remember our mantra… 

 
Fail Fast. Fail Cheap. 
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2. Reassure them that you got their back 

 
 
The most difficult and painful thing to accept is after you 
encourage them to take risks and when they fail, you throw them 
under the bus! We have seen many such behaviours before and 
this may well be the norm pre-Covid19. But post-Covid19, we 
need to reassess that position. We have to go into all our 
opportunities as a team. You may not be personally doing the 
heavy-lifting, but you got to have their back; you have to reassure 
them that nothing bad will happen to them if they are risking their 
position, their reputation, their competences for the company. 
Reassure them, not just by words – that is an important first step – 
but more importantly, by action. 
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3. Be the first to pick them up when they stumble 
 

 
 
And they will. But don’t operate your HR from afar, be close to the 
ground. You may not be the business unit head, but you certainly 
are the head and executive person for all the people in there. 
Many of them were hired into the organisation through your 
efforts; and they may have come to trust the company through 
your initial actions. So when things go wrong for them, be the first 
to help out. Be the first to listen to them. You might not know how 
to solve their problem, but by being there for them, by giving them 
a new perspective, by offering them a way to bridge between 
them and, say, their boss or even senior management, you are 
providing them with exactly what they need at the time they need 
it. Be the first; not the last. 
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4. Set realistic, achievable targets 

 
 
Everything is in a mess now with Covid19, and we don’t even 
know what our goals will be for 2020! How are we going to 
measure performance, how are we going to reward people, how 
are we going to confirm new hires? This will create a lot of 
uncertainty. What we need to do is set realistic, achievable 
targets; you want to stretch them but not demoralise them. You 
know the company will not be able to meet last year’s budget so 
don’t jump out of the gate doubling their 2020 targets so that you 
can come close to 2019 performance! Not going to happen! 
Because, growth mindset or not, if we stretch people past their 
productive zone, they will be extremely unproductive and 
miserable. The growth mindset will turn to fixed; and your efforts 
of making to the new 2020 endpoint will be thwarted. So be 
careful when you set targets; stretch them and motivate them but 
don’t be so unreasonable that they give up even before they try! 
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5. Understand that what worked in the past, might not work now 

 
 
If the collective Pride score in your organisation is low (this is in 
the fixed mindset region), you need to be careful; it means a lot of 
people are stuck in the past. Imagine having 20 people in the 
organisation all telling you how you should do your job because 5 
years ago, they did it in some manner which you should now 
follow! They would all have missed the mark! We need to learn to 
be adaptable by accepting, as an organisation, that we don’t 
know what we don’t know; and we must now form hypotheses to 
test. It could well be that what we did in the past is still valid; but it 
could well be totally invalid. No one knows for sure, since no one 
has ever been in this situation before. So rather than saying that 
we know the way out of Covid19, let us say, “We know how to find 
the way out of Covid19.” And that way, for individuals and 
organisations alike, is not to do things as you had always done, 
but to identify what works now, and start doing that!  
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The Way Forward 
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So what’s next? 
 

 
So what happens now? Take a look at your “Forward” score. Are 
you growth-minded in the Forward dimension or not? If you are, 
then you know you will want to do something about this. If you are 
not, then you will want to develop that, and so you too will want to 
learn how to move ahead with this. Either way, we need to move 
ahead. Covid19 has changed so many things for us, and created 
new opportunities while it has smashed old beliefs and 
knowledge. In a way, it is a refreshing start for ALL of us. Let us 
not bemoan all the effort we had taken to get us to where we were 
in Dec 2019 (that is a fixed mindset response), but let us embrace 
the idea that 2020 is not just a new decade, but a new start – for 
everyone! For the first time, all of us are starting from ground zero. 
It means that the smaller players like us get to sit at the table with 
the bigger boys. It also means that the landscape is fresh; new 
virgin ground for us to conquer. And may the fastest organisation 
win! 
 
But you know you cannot conquer it with the pre-Covid19 tools 
you used to brandish. You will need to fashion new tools, new 
procedures, new solutions, and of course, new mindset. For 
indeed, all action starts and ends in the brain; and if you don’t 
have a new mindset for the new decade, then you will be at a 
distinct disadvantage to the companies that do! 
 
You now need to entrench the growth mindset into every member 
of your company to awaken them to the new dawn of industry and 
commerce. So here are the few things you can do RIGHT NOW: 
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1. Introduce your people to the growth mindset 

 

 
 
Even if it is just a lunch-and-learn or asking them to do the 
online assessment for the growth mindset, you’ll want to open 
their mind to possibilities and solutions. Get them primed to 
embrace the new normal before business starts and ramps up. 
When is the best time to plant a tree? Actually, the best time 
was 20 years ago. When is the second-best time, assuming the 
tree has not been planted? Obviously, now! So start them on 
their growth journey today! 
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2. Organise the one-day Growth Mindset group 
workshop  

 
 
If you want your sales team, or your marketing team, or your 
product development team, or your strategy team, or ALL of 
them, to learn to work together to embrace the growth mindset, 
apply new techniques to their repertoire, envision the new 
normal, create new learning-by-doing methodologies so that 
the team can fail fast, fail cheap, then sign them up for the one-
day specially curated and facilitated Power Up with the Growth 
Mindset  workshop. Apart from learning all these, and getting 
personal feedback from the facilitator, the director or team 
manager will receive a confidential report detailing the growth 
mindset mix in the organisation, with a rank order of growth 
mindedness of all the members. It will also suggest the 
possible development programmes that you can undertake for 
yourself to move the team to a higher growth score. This is a 
very powerful and motivating programme for all companies to 
undertake! 
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3. One-on-One Growth Mindset Executive Coaching 

 
 
Some executives are busy or need specialised help, that is 
why we offer the Growth Mindset Executive Coaching 
programme designed for senior executives who want to lead 
their organisation to embrace the “Fail Fast, Fail Cheap” 
mentality, not to shrink, but to expand at an exponential rate! 
Benefits of this programme are: 
 

• dedicated coach who has had senior management 
experience 

• focus on business growth 
• overcoming any hidden blockages to lead to a 

positive, expanding growth mindset 
• support in your strategic plans to build a more 

expansive business within and outside of your market 
• embrace a transformative leadership mindset 

 
 
 
 
 
 



 
Copyright © 2020 Growth Consulting Asia    All rights reserved. 49 

 
 

4. Growth Business Modelling Consultancy 

 
 
Transform your business with targeted strategy consulting 
and workshops to map your new business model for post-
Covid19. Embracing all the power of the growth mindset, 
strategic thinking and design thinking, this business 
modelling programme will set you apart from your 
competitors and make you THE team to beat! 

 
 

Are you ready to lead your industry with the growth 
mindset? 

 
Contact:  

Jessie Low 
Email: jessie@growthconsultingasia.com 
Mobile: +65-8893-9663 (SG) / +60-177237558 (MY) 
Website: www.growthconsultingasia.com   
www.growthconsultingtest.com 
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Here’s to your continued growth! 
 

 
 
 
 
 
 
 
 
 


