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Who We Are 
The Marché Voyageur 
citizens’ action group is 
made up of concerned 
Montrealers, who want to 
boost the Quartier Latin’s 
economy. Our priorities 
include a social economy, 
social integration, inventive 
green technologies, urban 
agriculture, sustainable 
development, local farmers, 
promoting the 
neighbourhood’s diverse 
local community, and 
tourism. These values are 
reflected in the Marché 
Voyageur project, which 
has the objective of 
converting the old 
Voyageur bus station into a 
public market. We love the 
Quartier Latin, we see its 
potential, and we want to 
see it flourish. 
 

marchevoyageur.com 
 

Éric Soucy 
Project creator and leader, webmaster, 
social media coordinator, 
spokesperson, and PR coordinator 

eric.soucy3@icloud.com 
(514) 867-5201 

 
Olivia Collette 
Director of operations, partnerships, 
and communications 

olivia.collette@gmail.com 
(514) 435-1161 
 

Feras Al Assafin 
Chief building designer 
alassafin.f@gmail.com 
 
Heidy Fernandez-Griffin 

Chief interior designer 
heidy.marchevoyageur@gmail.com 
 
Farid Makhoul 
Assistant building designer 
faridmakhoul@outlook.com 

 
Massamba Lema 
IT and systems manager 
massamba.lema@gmail.com 
 

Mike Young 
Creative director and branding 
econoline@videotron.ca 
 
Fannie Blaney 

Graphic design consultant 
 
Guillaume Lamb 
Community consultant and 
partnership development 
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The Marché Voyageur: 
Showcasing Quebec’s Ingenuity 
The goal of the Marché Voyageur isn’t simply to convert the old Voyageur bus 
station, located on the corner of Berri and Maisonneuve, into a public market. 
The Marché Voyageur project’s true objective is to solve problems that are 
prevalent in Ville-Marie, and to be a shining example of what a city can do 
when it commits to innovation, and trusts its own community to pioneer a 
project. As such, the Marché Voyageur could revive an area that’s widely 
recognized as the main entryway to Montreal. 

 

The Marché Voyageur project we propose would allow the City of Montreal to 
save on construction costs while preserving an existing historic building, which 
would become a hub for urban agriculture though its rooftop gardens, and be 
at the core of a social integration program aimed at creating jobs for those in 
need.  

 

Our model also includes local growers and producers selling their wares at the 
market’s stalls, a pay-it-forward restaurant tied to the rooftop program, and a 
workshop space that allows community organizations, among others, to have 
low- or no-cost demonstrations around food, gardening, and any other related 
topic. The Marché Voyageur’s most innovative feature is the photovoltaic 
greenhouse, which harnesses solar energy that powers the entire building, and 
can even be fed back to the city’s grid. 
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Showcasing Quebec’s Ingenuity 
(cont’d) 
Because the Marché Voyageur would be the only permanent public market 
that’s directly connected to a metro station, it would be accessible not just to 
the many tourists who visit our city each summer, but also to the year-round 
residents who live all over Montreal Island, on the South Shore, and on the 
North Shore.  

 

Given this enormous potential, and the beautiful designs we’re putting forth in 
this brief, we firmly believe it is a perfect project for the 375th anniversary of 
Montreal in 2017, and we know it would continue to have a lasting, positive 
economic effect for many years after. 

 

©
É

ri
c
 S

o
u

c
y
 



The History of the  
Old Voyageur Bus Station  
 Previously the site of a large 

correctional institute, the corner of 
Berri and Maisonneuve (formerly 
“Mignonne”) became home to a 
new bus station in 1951. Called 
“Gare de l’est” when it opened, the 
bus station was the second 
terminal in the city, the first being 
the station located on Drummond 
and Dorchester (now René-
Lévesque). The Gare de l’est has 
since gone through many 
monikers, including Terminus 
provincial, Terminus Voyageur, 
Gare d’autocars de Montréal, and 
Station centrale d’autobus de 
Montréal. 

 

Designed in the beautiful 
Streamline Moderne style of 
architecture – a rarity in Montreal – 
the little square building is the 
handiwork of architect David 
Shennan, a Scottish migrant who 
moved to Canada at the beginning 
of the 20th century. He is also the 
architect behind the monumental 
Fairmont Manoir Richelieu in La 
Malbaie, and the iconic Hotel 
Tadoussac in Tadoussac. 
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The History of the  
Old Voyageur Bus Station 
(cont’d)  

Perhaps what’s most astounding 
about the original corner building 
is how sturdily it was constructed. 
In fact, a February 1952 issue of 
Architecture Bâtiment 
Construction magazine reports 
that it was robust enough to 
support three more floors to the 
building. While those extensions 
were never added, it’s reasonable 
to infer that the building is still 
structurally sound, since it was 
built not just to last, but to hold 
even more weight. 

 

That said, extensions were 
eventually added to its sides, along 
Maisonneuve and Berri. All three 
structures now form the L-shaped 
bus station that’s become so 
familiar to Montrealers. 

Pictured on Page 6 
Top: La réforme, l’Institut Saint-Antoine. Bottom: Gare de l’est, in Architecture Bâtiment 
Construction 
 
Pictured on Page 7 
Top: The third floor of the Gare de l’est, with beams to support three more floors. Bottom: The old 
Voyageur bus station, circa 1969. 
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2017: Montreal’s 375th 
Anniversary 
 The Marché Voyageur project proposes to save an existing 

piece of historic architecture, not just because it’s rare and 
gorgeous, but especially because it’s a strong building.  

 

The add-ons and redesign the project suggests would only 
beautify the space, making it even more valuable to its 
community, while creating a thoughtful, pleasant attraction 
for tourists. 

 

 

 

 

 

 

 

 

 

 

When the Gare de l’est was built in 1951, the intent was to 
turn the Quartier Latin into a thriving downtown 
neighbourhood, which continues to welcome many 
newcomers to Montreal. Using this existing structure for an 
activity that people already enjoy will not only give folks a 
reason to stop by; it will also inspire them to stay and have 
fun the area.  

 

For Montreal’s 375th anniversary, the Marché Voyageur would 
send the message that the city knows how to optimize its 
resources; that older buildings can give birth to innovation. 
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Survey Results 
Our Marché Voyageur citizens’ action group held an interactive survey, in both French 
and English, to get a sense of how people would like to see the old Voyageur bus 
station transformed, and what problems they felt needed to be solved around it. 
Because the survey was interactive, users were able to add their own responses if 
they felt something was missing from our list.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
French Survey Results 
Out of a total of 425 votes, the results were overwhelmingly in favour of converting 
the old Voyageur bus station into a public market. Other top-ranking ideas included 
public gardens, and a seasonal fruit and vegetable market. Ranking lowest was a 
condo tower. 
 
Among the top 3 problems users felt needed to be addressed were the lack of 
cohesion and community integration, homelessness, and a lack of available social 
activities. Ranking lowest, meaning most users did not feel this was a problem in the 
sector, was a lack of entertainment. This question garnered 217 votes. 
 
English Survey Results 
Here, the results diverge slightly. While the majority of the 1,630 votes expressed a 
desire to see a public market at the site, also popular were the notion of public 
gardens, a mixed-use environment with both residential and commercial properties, 
and a seasonal farmer’s market. Options that got no votes at all included a skyscraper, 
and a public garden with different sections representing different nationalities. 
 
In terms of problems users felt needed to be solved, the majority of the 265 votes 
went to a lack of cohesion and homelessness, and a lack of safety was also marked. 
However, users did not indicate that they felt there was a lack of entertainment or 
social activity.  
 
What the Results Mean 
Users feel a sense of ownership to the site, which is why they want it to be a public 
area. What’s more, their needs would wholly coincide with the Marché Voyageur’s 
features, like the rooftop gardens, which would be open to the public for visits.  
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VILLE-MARIE’S CONTEXT 

 

 
 

  

Poverty in Ville-Marie 

Food Offer in the Neighbourhood 

The Ilot Voyageur Dead Zone 

Traffic in the Area 



Poverty in Ville-Marie 
According to a 2013 study by the Centraide du Grand-Montréal, poverty is a 
prevalent problem in the Ville-Marie borough. In particular, the study notes 
that the proportion of people living in poverty in Ville-Marie is much higher 
than average in Montreal.  

  

The study divided Ville-Marie into two territories: the Centre-ville (delineated 
by Sherbrooke, St-Denis, the St. Lawrence River, and Atwater), which includes 
Peter-McGill (between Atwater and University) and the Faubourg St-Laurent 
(between University and St-Denis); and the Centre-Sud (delineated by 
Sherbrooke, the CP tracks, the St. Lawrence River, and University/Robert-
Bourassa). Here are some of the study’s findings. 

  

Poverty 

•  46% of the population in the Faubourg St-Laurent live under the poverty 
line 

•  42% of the population in Peter-McGill live under the poverty line 

•  38% of the population in the Centre-Sud live under the poverty line 

•  The Montreal-wide average is 23% 

•  In all, that’s 17,000 people living under the poverty line in the Centre-ville; 
and 11,000 people living under the poverty line in the Centre-Sud 

  

Children 

Children between the ages of 0 and 5 years old are especially vulnerable: 52% 
of them are poor in the Faubourg St-Laurent, 44% in Peter-McGill, and 53% in 
the Centre-Sud; compared to the Montreal-wide average of 30% 

  

Single-Parent Homes 

There are many single-parent homes in the Centre-Sud in particular: 52% 
compared to the Montreal-wide average of 33%; what’s more, 39% of these 
single-parent families live under the poverty line, compared to the Montreal-
wide average of 28% 

 

Seniors 

•  Centre-Sud seniors are also susceptible: 36% of them live under the 
poverty line in Ville-Marie, which is over twice as much as the Montreal-
wide average of 17% 

•  Meantime, a whopping 46% of seniors in the Faubourg St-Laurent live 
under the poverty line 

•  However, only 13% of seniors in Peter-McGill live under the poverty line 
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Poverty in Ville-Marie 
(cont’d) 

Immigration 
•  According to the 2011 census, 32% of Ville-Marie’s population is made up of 

immigrants: 34% in the Faubourg St-Laurent; 44% in Peter-McGill; but only 
18% in the Centre-Sud  

•  This is more or less on par with the Montreal-wide average of 31% 
•  Of these, 31.6% immigrated recently (between 2006 and 2011) 
 
Homelessness in Montreal 
•  A census on homelessness conducted in March 2015 estimated that there 

were over 3,000 homeless people in Montreal (who could be counted) 
•  While this number is far from the 30,000 that had been quoted in an 

earlier study conducted by the Government of Canada, researcher Louise 
Fournier stated that this statistic rather represents those who have used 
any social service aimed at those who are homeless or living in extreme 
poverty: for example, soup kitchens, shelters, and day centres 

•  While it is difficult to say just how much this touches Ville-Marie, it is fair to 
observe that the public perception of where homelessness is concentrated 
often hovers in our sector: from the Square Viger, to the Place Émilie-
Gamelin (recently revamped to the Jardins Gamelin), the Downtown area, 
Place des Arts, the corner on St-Laurent and Sainte-Catherine, among 
other zones 

  
What This Means 
Montreal’s poverty-stricken population is concentrated in Ville-Marie. What’s 
more, this population needs access to affordable food, support from 
community-driven services, and job opportunities. The Marché Voyageur 
would provide the means to all three. 
 
 

  

 
References:  
http://www.centraide-mtl.org/fr/documents/4388/upload/documents/Portrait-de-territoire-
Centre-Sud-Centre-ville.pdf/ 
 
http://www.lapresse.ca/actualites/montreal/201507/06/01-4883588-3016-sans-abri-a-
montreal.php 
 
http://ici.radio-canada.ca/regions/montreal/2015/06/05/002-demolition-agora-square-viger-
projet-recouvrement-autoroute-ville-marie.shtml 
 
http://tvanouvelles.ca/lcn/infos/regional/montreal/archives/2015/01/20150113-192024.html 
 
http://www.journaldemontreal.com/2015/02/14/de-femme-daffaires-prospere-a-sans-abri 
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Food Offer in the Neighbourhood 

The CDC Centre-Sud plans to 
release a report this fall on the 
food offer in the Centre-Sud area, 
which is the sector that the Marché 
Voyageur is in. At a June 2015 
meeting at the Association des 
familles du Centre-Sud, attendees 
expressed to the CDC 
representative that they felt the 
food offer was not very diverse in 
terms of ethnic representation, and 
that grocery stores were too few 
and too expensive. While the 
CDC’s report will reveal more 
details in the coming months, here 
is what can already be attested to 
in the Centre-Sud area. 
  
•  There are only three (3) 

supermarkets in the Centre-Sud 
area: two (2) IGAs and one (1) 
Metro. There is 1 km of distance 
between one IGA (Place 
Dupuis) and the Metro, and 2 
km between the Metro and the 
next IGA (Mauro) 

•  Outside of the Centre-Sud, 
going west, the nearest 
supermarket is the IGA on St-
Urbain and René-Lévesque, 
about 1 km away 

•  Near the Concordia area, 
between Atwater and St-Marc, 
there is a small cluster of 
grocers: a Provigo and an 
Adonis on Sainte-Catherine, and 
a PA on Fort 

•  This makes for a total of seven 
(7) supermarkets in Ville-Marie, 
and only three (3) of them are 
relatively close in distance. 

•  The Plateau-Mont-Royal, which 
is half the size of Ville-Marie, 
counts at least ten (10) 
supermarkets 

•  There is only one (1) fruiterie in 
the Centre-Sud area, compared 
to nine (9) in the whole Plateau-
Mont-Royal borough and six (6) 
in Côte-des-Neiges-Notre-
Dame-de-Grâce 

14 
Pictured: The red dots represent the IGAs in 
all of Ville-Marie. Two of them are in the 
Centre-Sud area, and one of them is in Peter-
McGill. 



Food Offer in the Neighbourhood 
(cont’d) 
What’s more, despite the cost of living in Montreal being much lower than 
Toronto’s, the cost of food is higher. The following is a food cost comparison 
both in cities as of September 2, 2015, according to Numbeo, a cost of living 
database. It indicates room for improvement, and that food could be more 
affordable for our poverty-stricken population. 

 

Recommended minimum amount of money for food (2,300 
calories, Western food types) 
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Item Montreal Toronto 

Milk (regular), 0.25 L  $0.55 $0.56 

Loaf of fresh white bread, 150 g $0.92 $0.85 

Rice (white), 0.10 kg $0.37 $0.34 

Eggs, 3.60 $1.00 $0.99 

Local cheese, 0.10 kg $1.46 $1.25 

Chicken breasts (boneless, skinless), 0.25 kg $3.28 $3.10 

Apples, 0.35 kg $1.23 $1.15 

Oranges, 0.35 kg $1.51 $1.30 

Tomato, 0.25 kg $1.06 $0.80 

Potato, 0.30 kg $0.55 $0.74 

Lettuce, 0.20 head $0.30 $0.34 

Daily recommended minimum amount of 
money for food per person 

$12.25 $11.42 

Monthly recommended minimum amount of 
money for food per person (assuming 31 days 
per month) 

$379.77 $353.95 



The Ilot Voyageur Dead Zone 
The old Voyageur bus station is part of the Ilot Voyageur, and as such, it is often 
lumped into its embarrassing saga. 

  

Landscape architect David Valiquette feels the unfinished site of the new bus 
station disfigures the Quartier Latin. Canadian Centre for Architecture founder 
Phyllis Lambert said the new construction project lacked administrative rigor. 
Meantime, residents in the area are generally frustrated with a site that’s been in 
the works for nearly 10 years. 

  

Besides the public’s generally negative perception of the site, the now-abandoned 
old Voyageur bus station has created a long, uninterrupted dead zone, with very 
little human activity. It is not inviting, which is why people generally avoid walking 
on the side of Berri or Maisonneuve that it’s on.   

 

 

 

 

 

 

 

 

 

 

  

And yet, because the whole Ilot Voyageur site occupies such important streets – 
including Maisonneuve, Berri, Ontario and St-Hubert – it has the potential to be a 
much more pleasant experience in the Quartier Latin. After all, it’s right next to the 
gorgeous Grand Bibliothèque and the newly revamped Jardins Gamelin!  

  

The Ilot Voyageur site could be part of this vibrant environment, rather than the 
imposing, intrusive presence it is now. It could promote the dynamic flow-through 
of the area, instead of being static, monolithic, and intimidating. 

  

What’s more, the Ilot Voyageur site is often a person’s first point of entry into 
Montreal, whether they arrive by bus, by metro from the South or North Shore, of 
by car from Highway 720. It is a crucial junction, and it has the potential to shine. 

  

 
References:  

http://plus.lapresse.ca/screens/47c200d9-8c69-490f-ae33-d86a8ce773c6%7C_0.html  

 

http://quebec.huffingtonpost.ca/2015/05/28/ilot-voyageur--un-manque-de-rigueur-qui-nous-
tue-selon-phyllis-lambert_n_7463602.html 
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Traffic in the Area 
If we believe a public market would be the perfect way to transform the 
old Voyageur station, it’s at least partly because it happens to be 
located just above, and directly connected to, the busiest metro station 
in Montreal: Berri-UQÀM.  

  

Otherwise, the outlying Quartier Latin, not to mention the other 
buildings also connected to the Berri-UQÀM station, counts a 
considerable number of employees; all of whom are potentially looking 
for a place to find fresh, ready-to-eat bites for lunch, or a place to pick 
up lovely local wares before going home for dinner. Here are just a few 
of these statistics. 
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Traffic in the Area 
(cont’d) 
Berri-UQÀM ridership (Source: STM Annual Report for 2014) 

•  12,890,671 passengers in 2014 (not counting transfers) 

•  12,896,920 passengers in 2013 (not counting transfers); + 6,249 passengers 
than 2014 

•  An average of about 35,000 passengers per day (not counting transfers) 

•  Berri-UQÀM is the busiest metro station in Montreal; the next busiest, in 
order, are McGill, Bonaventure, Guy-Concordia, and Côte-Vertu 

•  7 possible bus transfers outside this station, including 2 night buses 

  

Overall STM ridership (Source: STM Annual Report for 2014) 

•  417.2 million passengers in 2014 

•  Roughly 700,000 more passengers than 2013 

•  1.4 million passengers per day, on an average week (42% metro, 30% bus, 
28% both) 

•  If counting only the metro, this adds up to an average of 588,000 
passengers per day 

  

Grande Bibliothèque Nationale (Source: BaNQ website) 
•  45,000 visitors per week 

•  Therefore, an average of about 6,400 visitors per day 

  

UQÀM (Source: UQÀM website) 

•  45,945 students in 2014* 

•  5507 employees in 2014 (faculty, staff and administration)* 

  
*Note that not all of the students and employees will necessarily be on campus at the same 

time, every day. 

 

CHUM (Source: Nouveau CHUM website) 

•  12,000 employees* 

•  65,000 annual visits to the ER  

•  450,000 annual visits to external clinics 

  
*Note that not all of the 12,000 employees will necessarily be working at the same time. 

  

 

  

 



Bus Terminal-Ilôt Voyageur Nord (Source: Carole Sabourin, Director General 
of the Gare d’autocar de Montréal) 

•  The station estimates 2.3 million passengers per year 

•  This makes for an average of 6,300 passengers per day 

  
Place Dupuis (Source: BUSAC Marketing and Communications Director 
Valérie Boisvert; BUSAC is the property owner) 

•  Approximately 3,700 employees 

  

Quartier Latin area (Source: Société du développement commercial du 
Quartier Latin) 

•  Limits are Sherbrooke (north), Berri (east), Ste-Catherine (south), and 
Sanguinet (west, between Ste-Catherine and Ontario) and Hôtel-de-Ville 
(west, between Ontario and Sherbrooke) 

•  Over 4,300 businesses in the area* 

•  Over 48,000 employees in the area* 

  
*These statistics are from 2006 census, so they are 9 years old. There could be slight variances 
now, though they are likely only going to vary by +/- 1,000, based on previous growth trends. 
Also note that these employees and businesses include the Quartier Latin as well as 
surrounding areas; and some of these could be part of the UQÀM or CHUM environment. 

  

Ville-Marie borough (Source: Ville-Marie borough economic statistics 
report)* 

•  Districts are Sainte-Marie (east), Saint-Jacques (centre, including Old 
Montreal), and Peter-McGill (Downtown west) 

•  Over 318,000 jobs in the borough (including the densely corporate Peter-
McGill district) 

•  Job growth has been slow, at a rate of only 0.6% between 2002 and 2012 

•  The leading job sector is professional services, which has over 56,000 jobs 
(these can include lawyers, accountants, notaries, architects, advertising 
agencies, and so forth)   

•  The least prominent sector is agriculture and forestry, with just 160 jobs 

  
*Some statistics are from the 2011 census, while others are also from the business registry 
census, conducted in 2013. 
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Traffic in the Area 
(cont’d) 



ARCHITECTURAL 
CONCEPT 

Rooftop Gardens 

Sales-Oriented Planning 

Optimal Space Management 

Architectural Flow-Through 

Plazas 

Overarching ideas 



Architectural Concept 
One of the things that makes our project unique is the fact that we 
propose to work with the existing structure of the old Voyageur bus 
station. That said, it would require some add-ons and renovations, but 
our design team found a solution for the rooftop gardens that would 
minimize intrusive works on the actual roofs, and ultimately save on 
costs. 

  

The Marché Voyageur’s design team – led by Feras Al Assafin and Heidy 
Fernandez-Griffin – has worked on a concept that will allow Montrealers 
and visitors to our city to appreciate the original architecture, while 
giving them many pleasant spaces from which they can enjoy delicious 
local food. Moreover, they will be invited to visit some of the market’s 
outstanding elements, like the rooftop gardens and their photovoltaic 
greenhouses. 
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Rooftop Gardens 
It can be very costly to retrofit a rooftop garden on a surface that 
wasn’t conceived to support heavy things like earth and plants. 
Thankfully, Feras Al Assafin came up with a viable solution: simply 
create extensions that cover the former bus parking spots in the back 
of the lot.  

  

 

 

 

 

 

 

 

 

 

 

These spaces, shown along Berri in the design, allow us to do a couple 
of important things. Firstly, they provide the agricultural surface we 
need to make the social integration program work. And secondly, they 
liberate the Berri hallway, which passengers use to either go to the 
metro or the bus station, since the market stalls can be located under 
the agricultural rooftop extensions. 
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Rooftop Gardens 
(cont’d) 
 

These extensions have a strong, metal-based rooftop, and are partially 
connected to the building with large pillars and cables. They would be 
structurally designed to support the weight of a flourishing garden. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Under the extensions are glass doors, which close during the winter and 
open up during the summer. This allows people to always see the 
bustling activity going on inside.  
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Sales-Oriented Planning 
On top of finding as many places for stalls as the market space will 
allow, interior designer Heidy Fernandez-Griffin focused on maximizing 
sales potential.  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

One great example is the roof surface above the Berri corridor. In Feras 
Al Assafin’s design plans, you see a roof structure that curves upwards 
as it reaches the corner building, then turns into vertical signage. This 
structure serves as a shelter to a second floor, which people can access 
through two stairways: one in the back, and one in the older corner 
building. Getting to the second floor along Berri, people can visit the 
gardens in the extensions, or better yet, stay for a drink at a pop-up 
café or pub that could be set up in this space during the summer 
months. This sweet spot provides sweeping views of the market and of 
the Grande Bibliothèque.  

  

 

©
F

e
ra

s 
A

l 
A

ss
a
fi

n
 



25 

Sales-Oriented Planning 
(cont’d) 
On the other side of the older corner building could be a greenhouse-
café. In other words, on top of the roof structure, we could find a 
greenhouse that’s covered in plants, with room for seating and 
admiring.  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What this means is, at the old bus station, the otherwise unused and 
stagnant roof has now been turned into a pleasurable space from which 
people can consume food and/or drinks, and admire the market. While 
we spoke of this space as a summer installation, there are ways of 
making it available during winter as well.  

 

  
 

Image: This is not a rendering. It is a photo from a greenhouse café in the United States. It is 
shown here for the sake of an example. 
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Optimal Space Management 
On top of being sales-oriented, Heidy Fernandez-Griffin’s interior design is 
strategic. For example, the tapas or “ready-to-eat” morsels are set up closer to 
the new bus station, along the Berri corridor, so that people who just arrive 
from their bus trips can find something interesting to eat right away.   

 

The pay-it-forward café is located at the inner corner of the L, where a 
maximum of pedestrian traffic will converge. This placement allows the café to 
have a better chance of attracting more clientele, and thus running a 
successful program. 

 

Restaurant spaces are placed at the ground floor of the corner building, to 
mimic what was historically in that space before. Outside of it is a terrace, to 
attract passers-by. 

 

Next to the restaurant is the workshop, giving it a larger area to work from, 
while still being noticeable since it is also next to the fresh produce stalls, 
located in the Maisonneuve corridor, which are bound to be a natural draw for 
customers. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

  
 
Pictured: A floor plan for the ground level of the Marché Voyageur. 
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Optimal Space Management 
(cont’d) 
Over on the second floor, besides the cafés or bars resting atop the Berri and 
Maisonneuve corridors, more stalls are available on the second floor of the 
corner building. These could be for butchers, dairy products. Because more 
stalls are on the second floor, and they offer products that are not available on 
the first, it encourages people to go exploring upstairs, and perhaps discover 
the gardens. 

 

And finally, we have the third floor of the corner building, which is used as an 
administrative space, where those who operate the market can have offices. 

 

Once more, what’s notable about this interior design is that most of the 
spaces are designed for sales. Very few of them do not serve that purpose. 
What’s more, there are a variety of possible experiences and moments to be 
had, even within this sales-oriented environment. A true hub, in every possible 
sense. 

  

 

  
 
Pictured: The restaurant of the original Gare Voyageur when it was inaugurated in 1951. 
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Architectural Flow-Through 
The design that’s proposed unblocks the east-west alley between St-
Hubert and Berri, while stimulating a flow of movement towards the 
Marché Voyageur and its surroundings. They are even encouraged to 
enter the market from the back, at the Ruelle de la Providence, where 
plazas and public activities await them, not to mention the bustling 
market stalls under the agricultural roof extensions. Plus, a doorway 
allows them to pass directly from the alley through to Berri. 

 

As such, the area that connects both the old and new bus station 
becomes much more pleasant, and it encourages people to use that 
crossing to get to the Grande Bibliothèque and perhaps make use of its 
adjacent green space: a lovely option for a place to sit down and enjoy 
your market treats. 
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Plazas 
Two small plaza spaces are available in the Ruelle de la Résidence, 
which also has room for trucks to come and drop off deliveries.  

  

The first of these plazas is at the angle where the old and new bus 
stations meet. The second would be at the inner corner of the L-shape.  

  

These spaces can be used for various types of activities that are either 
related to the market, or to activities at Quartier des Spectacles and the 
Jardins Gamelin. Musicians, art installations, or temporary set-ups could 
be here. 
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Overarching Ideas 
What we hope people looking at this design come away with is the 
feeling that the space will foster gatherings, stimulate the 
neighbourhood, and promote a healthy local economy. What’s more, 
because it uses the existing buildings, renovates the spaces, and adds 
pieces on, it would not take as long to construct as a brand-new 
building. 

  

This low-cost initiative would save a space and make it just as useful as 
it was before, perhaps even more.  
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The Smart Hub 
When we talk about showcasing Quebec’s ingenuity, it’s because most 
facets of the Marché Voyageur project could be made in Quebec, and 
from our province’s finest minds. Whether it’s the design of the building, 
the food we sell, the social integration program we create, or the 
photovoltaic greenhouse that would become the market’s main source 
of energy.  

  

The project is smart because it’s using the newest, most up-to-date 
design principles and technologies to create a socially responsible, and 
sustainably economic project.  

  

It combines farmers, community organizers, the City, its citizens, 
universities, its scientists, and its researchers.  

 



The Stalls: Fresh Products & Tapas 
We hope that the majority of 
our stalls sell locally sourced 
products. Because this is 
Canada, we expect that at 
certain times of the year, like 
the Jean-Talon market, the 
Marché Voyageur’s vendors 
may have to import some of 
their produce – things like fruits 
and vegetables – from warmer 
climates. 
  

Affordability is also an 
important issue, and because 
there are so many businesses 
nearby, we would love for there 
to be plenty of inexpensive, 
ready-to-eat options, like tapas. 
(See the section on the San 
Miguel market, page 43.) 
 

This is also a good way for a 
local grower or producer to not 
exhaust their entire supply, 
since many terroir providers 
also sell their wares to 
restaurants. Plus, it’s a 
convenient way for these terroir 
vendors to demonstrate, on the 
spot, how delicious their local 
flavours are, and where people 
can find more.  
  

In fact, we would encourage 
terroir vendors to either be part 
of a pamphlet that can be 
distributed throughout the 
market, or to distribute their 
own pamphlet. We’ve seen this 
at the Jean-Talon market, and 
we know that if we support 
agro-tourism for our terroir 
providers, they’ll return the 
favour to Montreal. 
 

 

33 



34 

The Workshop 
The workshop is an environment inside the market from which different 
community organizations, cooks, or farmers can hold low- or no-cost demos 
or information sessions on different food-, farming-, or gardening-related 
issues.  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In our meetings with different community organizations, it was expressed that 
even new immigrants sometimes have problems knowing how to cook with 
some food products that are fairly common here. For example, a woman from 
Mexico said she didn’t know what to do with turnips. This could spawn a 
whole series of cooking workshops on local foods like root vegetables. 
Because these are usually more accessible than other vegetables, and year-
round, this could be very useful to the immigrants that make up over 30% of 
Montreal’s population, and 32% of Ville-Marie. 

 

Other workshops could be on composting, beekeeping basics, making canned 
or jarred preserves, and so forth. Even basic cooking skills could be taught. 

  

The workshop is also what keeps the Marché Voyageur connected to the 
community and its needs. While a market can have a certain bourgeois appeal, 
the workshop keeps the operation grounded and accessible to all. 

  

The newly-opened Boston Public Market has a similar initiative, and it is 
already hugely popular. (See the section on the Boston Public Market, page 
42.)  
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The Agricultural Rooftop 
We see the agricultural rooftop as an opportunity to create jobs, and to 
experiment with year-round agriculture, hopefully with agricultural or 
university partners. 

  

Urban agriculture is a flourishing field, and there are many opportunities 
for it on Montreal Island that remain untapped. In our case, we would 
focus on creating this agricultural space on the rooftop extensions of 
the market, and the wares produced here would be sold at the market 
through its social integration program (see next section, page 36). 

  

What’s more, because people can visit the rooftop gardens any time of 
year, they can literally see the fruits of these labours, and see what 
benefits can be reaped from going hyper-local.  

  

Otherwise, by being on the forefront of urban agriculture in a climate 
that’s as wintery and cold as ours, we could serve as a leading example 
on an international scale. 
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The Social Integration Program 
In a previous section, we mentioned that the agricultural rooftop would create 
jobs. These jobs are part of a social integration program designed for those 
who are homeless or living in precarious situations. 

  

Through this program, people would be able to work at the agricultural 
rooftop, and acquire highly transferable gardening and farming skills (see 
sections on the agricultural rooftop in Atlanta, page 40, and prison gardening 
programs, page 41).  

  

Meantime, a pay-it-forward restaurant or café inside the Marché Voyageur 
would be connected to the rooftop’s activities. The rooftop’s wares could be 
used as ingredients for the dishes sold at the pay-it-forward restaurant. Those 
occupying jobs at the restaurant are also employed under the social 
integration program. Plus, the pay-it-forward program means anyone can go 
to the restaurant, pay for their own food, and if they choose, they can pay for 
someone else’s order in advance. This order is then represented as a post-it on 
a wall, and a person who doesn’t have money to pay for a meal can come in, 
claim the post-it, and enjoy a healthy dish.  

  

Meantime, the produce from the rooftop can also be sold in a market stall. 
Ideally, these would be sold at an affordable price. Once more, the people 
operating this stall would be hired through the social integration program. 

  

To optimize the social integration program’s benefits, employees could be 
trained to spend time in all three settings: the garden, the restaurant, and the 
stall. This would mean that they would acquire several skills that are 
associated with food and farming, thus empowering them even further should 
they enter the workforce outside the program. 

  

A British Columbia study concluded that each homeless person costs 
taxpayers over $55,000 per year, which is accumulated in shelter beds, 
hospital services, and possibly jail. If this person is provided with housing and 
other means of support – for example, an income through a job, or social 
housing – they would only cost $37,000 per year. This is a 37% reduction to 
taxpayers. 

  

If that homeless person is in a position to be employed through the Marché 
Voyageur’s social integration program, they would become contributing 
members of society and its economy. And isn’t that what we want for as many 
of our homeless as possible? 
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The Photovoltaic Greenhouse 
This is perhaps the most exciting feature of the market, because it 
allows it to truly be a hub of innovation and sustainability. 

  

The full premise for the photovoltaic greenhouse is appended to this 
brief (page 49), and was written by a team led by Dr. Andreas K. 
Athienitis, professor of building, civil, and environmental engineering at 
Concordia, and director of the Concordia Centre for Zero Energy 
Building Studies. He is responsible for the John Molson School of 
Business’s solar-powered, net zero energy building. 

 

Dr. Athienitis and his team propose to install photovoltaic greenhouses 
over the rooftop gardens, as well as solar panels to the original corner 
building. These would harness energy from the sun, while providing a 
comfortable environment in all the building’s interiors.  
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The Photovoltaic Greenhouse 
(cont’d) 
On top of generating enough energy to power the whole building, it 
would also be able to conserve energy and possibly sell it back to the 
Montreal grid. 

  

Besides the inventive properties of this photovoltaic surface, it would 
also draw tourists, who would want to go to the rooftop gardens and 
see these solar-powered green houses for themselves.  

  

See the appendix (page 49) for more information. 
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Rooftop Garden at Atlanta 
Homeless Shelter 
A flourishing rooftop garden was 
built atop a building run by the 
Metro Atlanta Task Force for the 
Homeless, growing a variety of 
healthy vegetables planted by 
the shelter’s own inhabitants. On 
top of providing food for the 
shelter itself, the farmers who 
tend to the rooftop’s plantbeds 
also offer a farming training 
program to shelter inhabitants, 
providing training in 
entrepreneurship, farming, and 
marketing. The six-month 
program includes courses in 
beekeeping and harvesting 
rainwater. 

  

 

  

 

Reference: 

http://inhabitat.com/homeless-folks-help-feed-their-entire-shelter-with-this-flourishing-rooftop-
garden/ 
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Prison Gardening Reduces 
Recidivism 
Several studies have shown that prison gardening programs reduce the rate of 
recidivism. This is because they provide assistance with job training during 
incarceration, and job placement post-release. 

  

The Vermont Works for Women program demonstrated a recidivism rate of 
just 19%, compared to 51% among all formerly-incarcerated women in 
Vermont. 

  

Elsewhere, the Insight Garden Program’s 2011 study found that less than 10% 
of the incarcerated who participated in their program returned to prison after 
being released. 

  

What’s the most salient fact, here, is that gardening and farming are hugely 
transferable skills. While the program we’re recommending isn’t designed for 
incarcerated prisoners, this research suggests that gardening programs have 
long-lasting benefits for participants who are otherwise at a social 
disadvantage, and that they provide them with sustainable work experience. 
It’s even rehabilitative! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   
 

References: 

http://www.correctionsone.com/jail-management/articles/6020377-Going-green-How-new-
programs-reduce-recidivism/ 

 

http://insightgardenprogram.org/research-studies/ 

 



The Boston Public Market 
The Boston Public Market just 
opened in July 2015, and already, 
it’s a huge success. What’s 
encouraging is that it’s similar to 
the Marché Voyageur project in so 
many ways. 
  
The Boston Public Market is also 
located in a refurbished historic 
building, and one that’s near the 
Haymarket subway station. It was 
formed by a group of citizens, 
made up of food producers, 
restaurateurs, and foodies, and 
supported by city officials. Like the 
Marché Voyageur project, this 
market chose to focus on local 
growers and producers, and give 
them a venue to sell their wares.  
  
Moreover, the Boston Public 
Market has a space called 
KITCHEN, from which collaborators 
can teach cooking classes, among 
other things, and all of it is for free. 
The goal is to teach basic healthy 
cooking skills to those who don’t 
know how. In September, 200 
classes were added to the 
program.  
  
The KITCHEN is nearly the same 
concept we have in mind for the 
Marché Voyageur’s workshop 
space; essentially, it’s how the 
market keeps serving its 
community all year round. 
 
 
 
 
 
 
 
 
 

   
 
References: 
https://bostonpublicmarket.org/ 
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Madrid’s San Miguel Market 
Although it’s located near the touristy Plaza Mayor in Madrid, there are a 
surprising number of locals that frequent the San Miguel Market.  

  

Perhaps it’s because it truly gives you a taste of the best things Spain has to 
offer. You wouldn’t know it because the PR around this is terrible, but Spain 
has four crops per year, and they feed much of Europe in fruits and 
vegetables. At the San Miguel market, Spain’s sensational flavours come alive 
in one beautiful Art Nouveau hub. 

  

Focusing exclusively on tapas, each stall offers its own bites of ready-to-eat 
morsels, or ready-to-drink Spanish wine and beer. There’s very little 
competition since most vendors sell unique wares, and because they’re tapas, 
you can sample many of the market’s flavours. Then, once you’ve gotten your 
food, there are tables and chairs set up in the middle of the market space, 
where people eat, drink, and enjoy each other’s company while talking very 
loudly and joyfully, as is the Spanish custom.  

  

What’s perhaps most important about the San Miguel Market is that the tapas 
are affordable. Some even cost as little as 1 Euro each. These are real tapas: 
tiny portions, but enough to give the taster a sense of that particular flavour.  

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

   
 

References: 

http://www.mercadodesanmiguel.es/en/the-market/ 

 



Events 
Because the Marché Voyageur is on the tail end of the Quartier des 
Spectacles corridor, just across the street from the Place Émilie-Gamelin, 
we believe it could be instrumental in complementing activities and 
events going on in the park, even driving pedestrian traffic towards it. 

  

The nature of the market lends itself seamlessly to food-related events, 
of which Montreal had many over the summer of 2015. Events like YUL 
Eat, the Poutine Festival, the Omnivore Food Fest, or any other grub-
centric activity could easily find a partner in the Marché Voyageur, which 
has two potential mini-plaza spaces around the back, and space in the 
front on Maisonneuve, from which to make waves about anything going 
on at Place Émilie-Gamelin.  
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Events (cont’d) 
Something that’s worth 
considering are tandem events, 
combining the assets of both the 
Marché Voyageur and Place Émilie-
Gamelin. One perfect example is 
the Christmas Market, a popular 
European tradition that’s especially 
well-known in Germany. 

  

The Christmas Market is an event 
that lasts during the 4 weeks of 
advent. Mostly made up of 
temporary stalls, heat lamps and 
fire pits that are set up in a plaza, 
the Christmas Market is celebrated 
outdoors, usually from 11am until 
about 11pm on a weekday, and 
offers warm foods like sausages 
and goulash, as well as hot and 
spicy mulled wine, beer, and 
special holiday pastries and sweets.  

  

Montreal’s own Christmas Market 
could focus on locally sourced 
wares and traditional Quebecois or 
Canadian treats. Or it could draw 
inspiration from some of the 
European markets. What’s more, as 
we saw Montreal during summer 
2015, the Émilie-Gamelin-Voyageur 
Christmas Market could inspire 
similar pop-ups around the city.  

  

What can’t be understated is how 
well the Christmas Market works as 
both an appealing public event and 
as an economic endeavour in 
Europe. In Montreal, which is 
known for being so well lit during 
the holidays, we owe it to 
ourselves to explore the idea of 
hosting an event of this calibre 
here. 
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CONCLUSION 
What’s Next 
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What’s Next 
The Marché Voyageur is a work in progress. While the concept is fleshed 
out, we will return to you with fully designed architectural renderings, as 
well as a business plan and a list of potential partners. Plus, we would 
also like to assist the city in finding financial backing for the project from 
the private sector. We want this project to go forward, so we want to do 
whatever it takes to see it through. 

  

In the next couple of months, we would like to follow up with any city 
employees or elected officials who can help take this project from 
concept to reality. We sincerely hope you are excited to explore the 
Marché Voyageur’s potential. 

 

If you have any questions or require any information, please feel free to 
contact either Éric Soucy at (514) 867-5201 or eric.soucy3@icloud.com, 
or Olivia Collette at (514) 435-1161 or olivia.collette@gmail.com.  

 

More information is also available at our website, marchevoyageur.com. 

  

Thank you. 
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Building integrated photovoltaic system & greenhouse:                   
A prefeasibility design study 

A. Papachristou, Z. Ioannides, K. Kapsis, E. Rounis & A.K. Athienitis 
Centre for Zero Energy Building Studies, Concordia University, Montreal, QC H3G 1M8 

Summary 

A prefeasibility design study was carried out to evaluate the potential benefits of retrofitting the building envelope of Montreal’s 
old bus terminal. As a first step, the study proposes to turn the building envelope into a clean and renewable energy generator 
through the utilization of building integrated photovoltaic technologies. In addition, the construction of a roof-top greenhouse, 
equipped with semi-transparent photovoltaic, can facilitate year round food production. The proposed retrofit has the potential to 
generate about 75 MWh of solar electricity on an annual basis while allowing for solar energy and local food production to be 
more visible to the public and help bring a higher appreciation and understanding of local energy and food production and 
consumption. 

Building integrated photovoltaic study 

The key location of the existing building allows the installation of a building integrated photovoltaic (BIPV) system that can 
generate renewable green energy, utilizing the existing building surfaces. A solar shading study was performed to identify the key 
building surfaces where BIPV could be installed. The SE and SW-facing exterior masonry walls (figure 1) can be partly covered 
with BIPV technologies allowing the building envelope to turn into a solar electricity generator. The estimated available building 
surface for BIPV installation is close to 200 m2 with a peak power of about 30 kWp (assuming PV module efficiency of 15%) 
that could result in an annual solar electricity production of over 20 MWh. The installation of BIPV on the vertical building 
surfaces is also desirable as it could:  

x Minimize debris accumulation over the year and, snow accumulation during winter months,  that can significantly 
decrease solar electricity production; 

x Increase solar electricity generation during the winter months when sun is low on the horizon and building energy 
demand is high;   

x Take advantage of building surface areas on existing building to increase clean and renewable energy supply 
(especially during peak demand hours) while minimizing installation costs; 

x Allow energy production to be more visible to users in buildings and to help bring a higher appreciation and 
understanding of solar energy production and consumption; 

x Provide weatherproofing;  
x Increase the aesthetic appeal of the building. 

Along with solar electricity generation, BIPV has the potential to generate useful heat by circulating air on the rear side of the 
BIPV modules. The warm air can be then used as preheated air into the building’s mechanical system during winter months.  

Greenhouse study 

A roof-top greenhouse is proposed to be constructed on the SE-facing side of the existing building providing 580 m2 net floor 
area for the growth of local food throughout the year. An initial structural analysis will be necessary to assess if the existing 
structure is able to receive such a structure or a structural reinforcement is necessary. The SE-facing greenhouse façade and roof 
can integrate Semi-Transparent Photovoltaic (STPV) windows that can regulate solar gains, generate solar electricity while at 
the same time allow the necessary sunlight for the plants’ growth to enter the greenhouse. The estimated available building 
surface for STPV installation is about 580 m2 with an estimated peak power of 60 kWp (assuming PV module efficiency of 10%) 
that could result in an annual solar electricity production of about 55 MWh. A local cafeteria/restaurant located within the 
greenhouse and/or the building could allow the local consumption of the food produced in the greenhouse. The construction of a 
roof-top greenhouse with STPV windows is proposed as it could: 
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x Facilitate year round food production following sustainable and environmentally friendly practices; 
x Take advantage of greenhouse surface areas to increase clean and renewable energy supply; 
x Help bring a higher appreciation and understanding of local energy and food production and consumption; 
x Transform the building to a green hub for the city of Montreal and become a demonstration retrofit building for other 

major cities to follow;  
x Increase the aesthetic appeal of the building; 
x Possibly generate revenue by selling to the grid the excessive solar electricity generated. 

 
 
Figure 1: A simulation model of Montreal’s old bus terminal retrofitted with a  BIPV system on SE and SW-facing 
walls (designated as ) and a roof-top greenhouse integrating a STPV system (designated as ).  
 

Conclusions 

A prefeasibility design study was carried out to evaluate the potential benefits of retrofitting the building envelope of Montreal’s 
old bus terminal. As a first step, the study proposes to turn the building envelope into a clean and renewable energy generator 
through the utilization of building integrated photovoltaic technologies. In addition, the construction of a roof-top greenhouse, 
equipped with semi-transparent photovoltaic, can facilitate year round food production. The proposed design retrofit is 
independent of the building use. It brings the element of innovation through the integration of BIPV and STPV technologies 
combined with local food production, turning the existing building into a major demonstration project that can be followed by 
other major cities. The total estimated annual solar electricity production is about 75 MWh, with a 90 KWp, offsetting 
0.7 metric tonnes of equivalent CO2 emissions (tCO2e) per year. The estimated cost for the solar panels (BIPV and STPV) is 
about $100k (excluding installation and balance-of-system costs). 

If the proposed project is approved, Concordia University team is willing to provide input during the design and construction 
process, possibly in collaboration with our industry partners. In addition to proposed retrofits, Concordia University team can 
examine additional retrofit scenario and their impact into the building energy performance and users’ comfort such as:   

¾ Replacement of the existing windows with high performance insulating double glazed units (with low 
emissivity coating) that can increase the thermal insulation of the façade while maintain thermal and visual 
comfort for the users; 

¾ Shading control using motorized blinds and overhangs; 
¾ Parking lot study that can integrate high-profile demonstration technologies such as electric car charging stations 

with solar electricity. This can be in collaboration with Hydro Quebec. 


