
Panther Prowl in Kokoda 
leadership program

CORPORATE EXECUTIVES, PANTHERS PLAYERS, PHIL GOULD, 

IVAN CLEARY, PANTHER EXECUTIVES AND PANTHERS ON THE 

PROWL STUDENTS WILL ASSEMBLE TO TACKLE ONE OF THE 

TOUGHEST TEAM LEADERSHIP CHALLENGES IN THE WORLD, 

KOKODA. 
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Kokoda Leadership Program

Your Team Mission

Leadership, teamwork, discipline, sacrifice, mateship, courage, endurance 

and the ability to conquer self-doubt, fear and adversity are essential qualities 

for success.

The battlegrounds of Kokoda provide a realistic setting to test these quali-

ties and explore the meaning of leadership in a range of situations – political, 

corporate, team and individual.

Corporate executives, Panthers players, Phil Gould, Ivan Cleary, Panthers 

Executives and Panthers on the Prowl students will assemble to tackle one of 

the toughest team leadership challenges in the world, Kokoda. 

Your team mission is to enter the remote jungles of Papua New Guinea and 

negotiate your way across the Kokoda Trail.

Along the way you will be confronted with challenges which require you to 

analyse situations, develop plans and review processes.  Native ‘fuzzy-wuzzy’ 

angels will assist you – just as they did for our Diggers over 60 years ago.

Along the way you will examine historic battle sites – and learn of the unique 

character of Australian leadership that so inspired our Diggers to achieve 

victory in the most adverse circumstances and against overwhelming odds. 

The Kokoda Adventure Leadership Program is not ‘experiential’ – it’s real!  

And the outcomes are much more powerful as a result. 



Testimonials

Patio et utpatem dolessi

Andrew Rosengren, Rhodes Scholar, Rio Tinto:

 “I also realise that I am a reasonably confident, disciplined 

and focused person.  Whilst I believe these are good 

qualities and are central to good leadership, I also realise 

that these qualities need to be managed.  If too confident, 

you can forget when to ask for help and when to be 

humble.  If too focused on personal goals, peripheral 

opportunities can be missed and team goals may be 

compromised.  If too disciplined in achieving goals then 

the ‘fun’ in life may be sacrificed.”

Daniel ‘Frosty’ McPherson, Sydney Swan:

“I think you do learn a little bit about yourself when you’re 

in the middle of nowhere and you’re wet, you’re rooted, 

you’re hungry and you reckon you can’t go any further, 

but you always somehow find something. I suppose, every 

now and then, you look back at it. In training, halfway 

through a run and you reckon you’re rooted and you can’t 

go any further, you look back and you have to finish it, 

you’ve got no choice.”

Barry Dean, Corporate Executive with Rio Tinto:

“If the aim of the Kokoda Leadership Program was to 

develop personally; to learn more about teams and how 

they work, to identify personal strengths and opportunities 

for growth, to learn about leadership, to identify how I 

might instil better qualities in myself, to appreciate others, 

to learn and appreciate Australia’s history, to live and learn 

and appreciate another culture … then all of these aims, 

and more, have been achieved.”

Meet your team leaders

CHARLIE LYNN

Charlie Lynn served in the Australian Army for 21 years.  This included tours of duty in Vietnam, Singapore, 
Malaysia, and the United States. During his time with the American army he completed the Special Forces 
Military Freefall program involving HALO parachute jumps from 20,000 feet with full combat equipment - at 
night!

After leaving the army he organised a number of major events which included the world’s longest, toughest 
and richest ultra marathon between Sydney and Melbourne.

He has also run leadership and survival training for mining companies in the remote Kimberly region of Western 
Australia.

Charlie has led adventure treks across the Kokoda track in Papua New Guinea for 21 years and has crossed it 66 
times.  His groups have included celebrity and corporate leadership groups and professional sporting teams.  
His treks have featured on a number of television documentaries including Getaway.

Charlie is now a Liberal Member of Parliament in NSW and represents the Liberal Party.  He also continues to 
lead treks across the Kokoda track in Papua New Guinea during his Parliamentary breaks!

IVAN CLEARY

Ivan Cleary, was well qualified prior to becoming head coach of the Penrith Panthers in 2012,with an 
enviable playing career in the NRL, spanning 11 seasons as a goal kicking centre/fullback with Manly, North 
Sydney, Sydney City and the NZ Warriors from 1992 to 2002. Ivan commenced his first grade coaching 
career with the NZ Warriors in 2006, taking them to four finals series,culminating in a grand final appearance 
in 2011.

Noted for his strict discipline and no nonsense work ethic, Ivan also has a passion for the development of 
junior players in the club, providing pathways and guidance for their success. 

Ivan leads by example and creates self-belief in those athletes and staff that work with him.

PHIL (GUS) GOULD

Phil (Gus) Gould exudes a lifetime of experience and success in professional sport as a player, coach, 
administrator and journalist.  As a player, in 1978, Phil was the youngest ever captain of the Penrith first 
grade rugby league team before moving on to play with Newtown, Canterbury and Souths during his 
career.  Ten years later, he became the youngest ever coach to lead a team to a premiership win with 
Canterbury-Bankstown in his debut season.  Phil cemented his reputation as a coach with consecutive 
grand final appearances at Penrith, taking out the premiership in 1991.

Phil went on to become the most successful NSW State of Origin coach ever, with six series wins between 
1992 and 2004. 

He currently enjoys the role of Executive General Manager of rugby league at Panthers whilst maintaining 
his commentating duties for the Channel 9 network and Sun Herald. His ability to get the best out of 
people is undisputed.



The Spirit of KokodaTHE SPIRIT OF KOKODA
In August 1942, 450 young Anzacs dug in around a remote jungle village high in the Owen Stanley Ranges.  They formed Australia’s ragged last line of defence against a seemingly invincible 

Japanese war machine that had swept unchecked through Asia and the Pacific.

The village was called Isurava.  The narrow jungle track winding through it was called Kokoda.

The Battalion was the 39th.  Some had not yet had their 18th birthday.  They had been hastily trained and were ill-prepared for combat.  They were heavily outnumbered and seriously 

outgunned.  They had already been fighting the Japanese for six weeks in some of the most hostile jungle terrain on our planet.  But they were all that stood between a superior invading 

force of fanatical Japanese soldiers and their families back home in Australia.

The battle which was about to erupt has been likened to the ancient Greek battle of Thermopylae where 300 Spartans held a mountain pass against thousands of invading Persians nearly 

2,500 years ago.  Unlike the legendary Greek Spartans our Diggers remain largely unremembered and unhonoured.

When the Japanese army burst from the cover of the surrounding jungle on August 26, 1942, all hell broke loose.  The bravehearts of the 39th Militia Battalion held their ground but after 

three days and nights of savage hand-to-hand combat fewer than 200 gaunt figures were left standing.  

These young warriors were on the verge of annihilation when the battle-hardened men of the 2/14th Australian Infantry Battalion emerged from the jungle to reinforce their position.

But it was not long before they too were in trouble.  

At this point a motley group of about 30 wounded, sick and starving stragglers were being evacuated back along the track when they heard of their plight.  Slowly they turned and hobbled 

back to battle to help their mates – just one of the many selfless acts of sacrifice that came to typify the spirit of Kokoda.

History records that our diggers lost the battle of Isurava - but they never lost their fighting spirit! 

Desperate battles continued along the track until the Australians rallied on the last line of defence on Imita Ridge and began the offensive which drove the Japanese back into the sea at 

Buna and Gona.  By this time the names of Butchers’ Ridge, Brigade Hill, Ioribaiwa Ridge, Templeton’s Crossing, Eora Creek, Deniki and Kokoda had been emblazoned on the battle honours 

of proud Australian army units.

These battle honours symbolise the spirit of Kokoda – a spirit of mateship, courage, sacrifice and strength in adversity – enduring human qualities that inspire ordinary men to achieve 

extraordinary results against all odds.

They are our legacy and the Kokoda campaign is now part of our Australian story.



Outcomes for Kokoda Leadership Program participants

The Kokoda Leadership Program is part of a wider program that empowers young people to transition from their current 

situations toward better pathways, including further study at university or TAFE or to take on new challenges, such as 

Apprenticeships or Traineeships.

Panthers on the Prowl programs are designed to engage and divert local youth towards the realisation of their full potential, 

through the provisions of these programs. We aim to involve them and the broader community to develop and build 

partnerships that promote positive values in these young people. 

 

You will have the ability to gain a true insight, understanding and appreciation for the inner workings of a professional 

sporting organisation, and the mindset of those that run them. 

 

Expected outcomes for participants in this Kokoda leadership program include; 
 

• Building resilience

• Goal setting

• Honing and developing leadership skills

• Positive self image and personal development

• Mentorship

• Recognising positive peers

• Networking with corporate leaders 

Justin Pascoe

Head Business Development 

Panthers Group

123 Mulgoa Road, Penrith NSW 2750

Justin.pascoe@panthers.com.au

www.panthersgroup.com.au

Telephone: 02 47205590

Mobile: 0424770959

Brad Waugh

General Manager

Panthers on the Prowl Ltd

Centerbet Stadium , Mulgoa Road Penrith NSW 2750

Brad.waugh@panthers.com.au

www.panthersontheprowl.com.au

Telephone: 02 47256420

Mobile: 0435147273

Contact Us

• Awareness of Kokoda military importance

• Appreciation of sacrafices made for their country

• Long lasting bonds and friendships

• New cultural experiences and adventures

• Prepare participants for future leadership roles within 
their corporation or community

• Take home the Kokoda Spirit


