
Dear readers,  

Let me welcome you to our SEETechnology 3rd Newsletter. The winter is 

over; the blossoming spring is back, and the low temperatures of the last 

months didn’t stop us to engage energetically into our analytical and prac-

tical project activities.  

With the main desire of the SEETechnology project in mind, which is to 

explore and provide for new mechanisms and services that the universities 

and research institutions can offer to the innovative SMEs, we have per-

formed a joint benchmarking analysis in order to map the relevant R&D 

transfer and SME support practices of partner’s environments, and to ena-

ble a comparative analytical overview of the practices used. When summa-

rising we can conclude that the project partners show different levels of 

awareness about the strategic importance of R&D transfer and innovation 

support for SMEs; there is also a diversified picture of R&D transfer and 

innovation support mechanisms. In spite of all the differences, or perhaps 

because of them, we came to the conclusion that SEETechnology project 

offers a unique opportunity to define and develop a transnational service 

map for R&D transfer and innovation support. With this insight, we have 

under the guidance of the University of Graz entered a phase of our com-

mon testing of SMEs’ expectations in each of the partners’ environments 

and started to shape a new transnational service for pooling of compe-

tences that the partners can provide.  

We are glad to inform you that the pilots are very encouraging underway! 

The fresh Demola Maribor cycle, which was introduced in September 

2013, ended with the final pitch in February 2014. 60 students, 15 cases, 

12 SMEs took part! The first place was won by students who developed an 

innovative procedure for waste separation for the company SwatyComet. 

The innovation reached the quality for patent application!  

Enjoy reading more about our work in the following pages. 

Dean Korošak, SEETechnology Coordinator 

SEETechnology is a 
part of South East 
Europe (SEE) 
Transnational 
Cooperation 
Programme. The 
project is about co-
operation of SEE 
(South East Europe) 
science parks for the 
promotion of 
transnational market 
uptake of R&D results 
and technologies by 
SMEs. It's about 
creating the 
environment for 
innovative 
entrepreneurship. 

Message from  
Prof. Dr. Dean 
Korošak, 
SEETechnology 
Project 
Coordinator  
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Budapest at night 

(insight from March Transnational Workshop) 
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Within this issue of the newsletter, we would like to offer readers a brief overview of 
what partners on the project are working on to achieve the results of the project, set 
in the project plan. Some of their activities are presented in this issue of the newslet-
ter. 

What have project’s partners been up to ... 

The Transnational Workshop was held in 
Budapest, Hungary from 5 to 6 March. 

The discussion included presentation of 
project achievements, presentation of 
future activities and project and financial 
management overview. 

 

SEETechnology meetings, events ... 
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Transnational Workshop in Budapest (March 2014) 

Picture:  

Insights from the Workshop in Budapest 

University of Maribor, Slovenia: Demola Maribor 

Demola Maribor is a pilot 
within the SEETechnology 
project, which was intro-
duced in the University of 
Maribor in September 2013. 
It combines innovative work 
of students, professors and 
researchers from the univer-
sity and the companies, 
which come to the Demola 
with a concrete problem for 
which they are seeking inno-
vative solution.  
 

The problem can refer to any 
field of business work, be it 
development of new product 
or service, or business plan-
ning, marketing, organisa-
tion, human resources devel-
opment etc.  
 

In the first Demola cycle in 
Maribor 60 students worked  

on 15 cases, which were sub-
mitted by 12 companies. In 
February 2014, the Final 
pitch in Maribor ended the 
1st cycle; and some astonish-
ing results were produced by 
the student teams.  

It was difficult for the expert 
commission (composed from 
professors, external experts 
and companies’ representa-
tives), to select the first 
three places; there were nu-
merous excellent solutions, 

even working prototypes 
produced; however the deci-
sion had to be made and the 
places were well deserved. 
Let us summarise the 1st cy-
cle shortly by saying that it 
was a pleasure to observe 
the boiling of the young en-
ergy in the creation process! 

In March 2014, already the 
second Demola cycle in Mari-
bor started; we have 25 cases 
and over 100 students.  

We are prepared for a new 
amazing ride!  

Upcoming events 

Events to be held in June 
2014: 
 

 WP5 Transnational 
workshop and “R2B” 
event, Bologna, Italy 

 

The event will be organ-
ised within the R2B event- 

international exhibition 
dedicated to Research & 
Innovation. More 
information to follow. 

 

Events to be held until the 
end of the project (dates 
tbd):  

 WP4 Transnational 
workshop, Zagreb,  
Croatia; 

 WP6 Transnational 
workshop, Budapest, 
Hungary; 

 Final conference 
(location tbd). 



Within the State of the Art 
Analyses and SWOT activity 
(Action 3.1. Targeted state of 
the art analysis), University of 
Zagreb presented, among 
other things, University of 
Zagreb Research Strategy 
2008-2003, which was adopt-
ed in 2008.  

 

The Strategy pursues future 
development of the Universi-
ty as a research and teaching 
institution.  

 

One of the most important 
points of the Strategy is Uni-
versity joining the Science 
and Technology Project 
(STP), a joint programme of 
the World Bank and Croatia, 
which provided a boost in the 
development of technology 
transfer mechanisms.  

Bearing in mind the overall 
good and structured back-
ground of Croatian R&D sup-
port bodies, Zagreb team 
tried to find the causes of 
more or less poor technology 
transfer process.  

 

These were identified as: 

 Insufficient scientific and 
high technology infrastruc-
ture; 

 No service map for SMEs; 

 Very limited amount of 
ready patents; 

 Lack of communication 
with SMEs from abroad – 
outside the region; 

 Lack of communication 
mechanism between Tech-
nology Centres and SME;  

 Lack of business motiva-
tion among scientists due 
to on-going economic cri-
sis. 

 

These causes were explained, 
in a more detailed way, in the 
SWOT table, where weak-
nesses and threats columns 
overshadowed strengths and 
opportunities.  

 

Nevertheless, the sum of the 
analysis is positive as Croatia 
has a lot of internationally 
recognized researches and 
research teams with a strong 
tradition of R&D.  

The general weakness then 
lies in the organization of 
transfer process itself. 

BICRO interacted with differ-
ent stakeholders from sci-
ence and academic communi-
ty with the aim to define 
documents for Benchmark-
ing on national level in coop-
eration with University of 
Zagreb and to define docu-
ment of the State of the art 
analysis and SWOT analysis 
for BICRO Agency.  

 

BICRO collected data on 
different resources and ser-
vices according to the meth-
odology framework and col-
lected information on rele-
vant research projects, which 
are supported by BICRO 
Agency, as well as data on 
patents on national level 
applied from Universities and 
Institutes and resources on 
infrastructure, material and 
non-material. 

 

Work within the WP4 cov-
ered activities Development 
of common cooperation 
standards and procedures, 
Approval of the concept by 
the management of each 
project partner and Modifica-
tion of local organisational 
statutes and job descriptions.  

 

Work included dissemination 
of Questionnaire for SMEs 
with the aim to define how 
SMEs approach to R&D insti-
tutions, what kind of services 
SMEs expect from research 
institutions and what are 
their expectations from 
Technology Transfer net-
work.  

 

This activity required a selec-
tion procedure of SME’s, a lot 
of communication and it is 
still on-going.  

 

 

Business Innovation Croatian Agency – BICRO, Croatia: Actively 
working on activities within WP3 and WP4  

According to the project, 
plan, BICRO worked actively 
on the document for activity 
3.1 Targeted state of analy-
sis, which includes an over-
view of legal procedural ob-
stacles for R&D transfer on a 
national level, overview of 
internal procedural obstacles 
for R&D transfer and exami-
nation of financial resources 
and SWOT analysis.  

For that purpose, a signifi-
cant number of stakeholders 
in R&D transfer in Croatia 
have been interviewed. 

 

BICRO also worked on a 
structured data collection on 
resources and services 
(Activity 3.2), where it was 
necessary to collect data of 
local research project data-
base, local resource data-
base, local patent registry 
and local services for Innova-
tion Service map.  

University of Zagreb: State of the Art Analyses and SWOT analysis 
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WORK PACKAGES: 
 
WP1: Transnational 
project and financial 
management 

WP2: Communication 
activities 

WP3: Mapping of needs 
and capabilities and 
development, 
monitoring and 
valuation of a joint 
service development 
strategy and elaboration 
of a joint business plan 

WP4: Capacity building 
and policy 
recommendations 

WP5: Testing of the 
developed new services 
(pilots) 

WP6: Elaboration of a 
knowledge-sharing IT 

WWW.SEETECHNOLOGY.EU 

Thanks to the project partners, the 1st and 2nd issue of the SEETechnology newsletter are now 

also available in German and Hungarian language!  

Check the project's website www.seetechnology.eu 

http://www.seetechnology.eu


Dr. Sergiu Coseri, project manager of 
SEETechnology in “Petru Poni” Institute of 
Macromolecular Chemistry Iasi, Romania, 
participated at the “Seminar on Intellectual 
Property and Technology Transfer” that 
was held in Cluj Napoca, Romania at the 
end of February.  

 

 

Romania has the lowest rate of international 
patenting of Eastern Europe.  

The seminar presented good practices of using 
IP in technology transfer, as developed over the 
last 20 years at the Swiss Federal Institute of 
Technology in Lausanne.  

 

The comprehensive agenda of this seminar in-
cluded various contributions on patenting for 
universities, IP ownership – software licensing, 
patenting in Romania and abroad: a complex 
process, and also, a contribution by Dr. Sergiu 
Coseri regarding the SEETechnology, a project 
for innovation transfer.  

Over 60 people attended the seminar, from 
university professors, researchers, to directors 
of SMEs and attorneys in the field of intellectual 
property and technology transfer. 
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“Petru Poni” Institute of Macromolecular Chemistry Iasi, Romania: 
Seminar on Intellectual Property and Technology Transfer 

Picture:  

Insights from the seminar 

Executive Agency for Higher Education, Research, Development and 
Innovation Funding (UEFISCDI), Romania: Active within WP3 and WP4 

UEFISCDI has been very 
active within WP3 „Mapping 
of needs and capabilities and 
development, monitoring 
and evaluation of a joint 
service development strategy 
and elaboration of a joint 
business plan. 
 

Within Activity 3.1 (Targeted 
state of the art analysis), all 
partners had to fill in ques-
tionnaires. UEFISCDI also 
worked on filling in the ques-
tionnaire regarding legal and 
procedural obstacles, internal 
procedural obstacles, bench-
marking for Romania, state of 
the art and SWOT analysis of 
UEFISCDI, questionnaire re-
garding financial resources in 
Romania and preparing the 
general report for this task.  

Within Activity 3.2 
(Structured data collection 
on resources and services) 
the following questionnaires 
have been finalized:  

a) on data and information 
on relevant research projects 
of the partner,  

b) on collection of data on 
available resources 
(scientific, management, 
technical, legal) and  

c) on data referring to the 
available resources - physical 
ones: science parks, incuba-
tion centers in RO.  

 

Additionally, a desktop re-
search was performed for 
filling in the registry of exist-
ing patents with the patents 
from Bucharest region.  

The work within WP4 
“Capacity building and policy 
recommendations” started in 
2013 with the work for the 
Activity 4.1 “Development of 
common methodologies, 
tools, service description and 
standards” and Activity 4.2 
“Training and exchange of 
service staff”.  

 

For this activities, partners 
had participated to the WP4 
meeting held in Graz from 30 
September to 1 October 
2013, where the action plan 
for the following period with-
in this WP has been dis-
cussed. 

WORK PACKAGE 3: 

Mapping of needs and 
capabilities and 
development, 
monitoring and 
valuation of a joint 
service development 
strategy and elaboration 
of a joint business plan 

 Action 3.1: Targeted 
state of the art 
analysis 

 Action 3.2: Structured 
data collection on 
resources and services 

 Action 3.3: Joint 
strategy, monitoring 
and business planning 



The team from the University 
of Graz developed a ques-
tionnaire and interviewed 
the managers from several 
selected regional SMEs.  
 
The aim of this activity was to 
learn about the needs of 
SMEs in the context of tech-
nology transfer with the 
overarching questions how 
do companies want to ap-
proach R&D institutions or 
how the latter one should 
offer their services to the 
companies respectively.  
 
The main objective therefore 
was to get to know how an 
inproved technology transfer 
may take place. 
 
The following key results can 
be derived from the inter-
views: 

 All interview partners have 
already cooperated with 

R&D institutions. 

 Almost any of this collabo-
ration was made due to 
personal contacts, which 
can be clearly identified as 
the most important part 
within technology transfer. 

 Formal as well as informal 
networks are seen as very 
important for SMEs. 

 For possible cooperation 
between R&D institutions 
and SMEs as well as be-
tween SMEs among them-
selves, trust building seems 
to be an essential part. 

 For a company its benefits 
are in the foreground and 
therefore crucial for possi-
ble cooperation. 

 One obstacle can be the 
discrepancy between publi-
cations – an interest of 
R&D institutions – and in-
dustrial secrets, which the 
companies want to pro-

tect. 

 A possible technology 
transfer network should 
offer a central platform for 
a whole region which sup-
plies enough information 
about the central question: 
“Who is working on what 
and where?” 

 Easy searchable website 
with all necessary infor-
mation included 
(“experts’ catalogue”). 

 Newsletter for subscrib-
ers with predefined 
interest topics, research 
field etc. 

 The promotion of such a 
platform, especially at 
the beginning, is seen as 
crucial. 

 Activity 5.2 Pilot project: 
Sharing business support 
facilities and resources, i.e. 
provision of technical infra-
structure (University of 
Graz and University of Bo-
logna)  

 
Activity is focusing on plan-
ning of the pilot project, 
definition of concept and 
schedule of pilot project to 
be implemented in Bolo-
gna. Pilot will focus on sup-
port mechanisms to the 
market entry and market 
research (combining stu-
dent and research work).  
 

 Activity 5.3 Pilot project: 
Pooling and making acces-
sible expertise i.e. provi-
sion of professional exper-
tise, research knowledge 
and technical support to 
feasibility and market anal-

ysis and to prototype de-
velopment at transnational 
level (University of Maribor 
and Budapest University of 
Technology and Econom-
ics) 

 
DEMOLA pilot is being im-
plemented since Septem-
ber 2013 at the University 
of Maribor with the close 
cooperation and support 
of the Budapest University. 
Synchronous monitoring 
and testing takes place in 
Budapest. Pilot is in full 
operation / testing phase. 

Activities within WP5: Testing of developed new services 

WP5 is composed of three 
actions corresponding to 
three pilot projects. 
 

 Activity 5.1 Pilot project: 
Sharing structured and 
searchable information on 
patents, research products 
and research projects 
(Comenius University in 
Bratislava and University of 
Zagreb) 

 
Activity is focusing on iden-
tification and analysis of 
existing tools and methods 
to support technology 
transfer and identification 
of a support for SMEs. Uni-
versity in Bratislava identi-
fied the "best practice" for 
the purpose of implemen-
tation of pilot actions in 
partnership with other 
partners, especially with 
the University of Zagreb. 

University of Graz, Austria: The needs of SMEs in the context of 
Technology Transfer 
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WORK PACKAGE 4: 

Capacity building and 
policy recommendations  

 Action 4.1: 
Development of 
common 
methodologies, 
tools, service 
descriptions and 
standards  

 Action 4.2: Training 
and exchange of 
service staff 

 Action 4.3: 
Development of 
transnational 
research and 
business support 
organisational 
structures 

 Action 4.4: 
Preparation of policy 
recommendations 



Website: 

http://www.seetechnology.eu/ 

 

 

 

More information about the project: 

Project partners: 

 

 

SEETechnology 

Disclaimer: 

This newsletter is a product of SEETechnology project and its objective is to disseminate information about the 

project. 

Editorial Board: Dean Korošak, Jasmina Klojčnik, Andreja Čurin, Andrej Duh, Marko Samec, University of Maribor; 

Jasna Poženel, IPMIT d.o.o. 

 

Contact e-mail: seetech@ipmit.si 

 

 

 

Follow @seetechnology 

 

JAPTI -  Public Agency for Entrepreneurship 

and Foreign Investment (Slovenia) 

ASTER Joint Stock Consortium (Italy) Styrian Government -  Department 3, 

Science and Research (Austria) 

Industrial Property Office of the Slovak 

Republic (Slovakia) 

Slovak Centre of Scientific and Technical 

Information (Slovakia) 

Hungarian Investment and Trade Agency 

(Hungary) 

Styrian Business Development Agency 

(Austria) 

 

 
University of Maribor  

(Slovenia) 

dean.korosak@um.si 

 
Budapest University of Technology  

and Economics (Hungary)  

bacsa@ik.bme.hu  

 
Alma Mater Studiorum - University 

of Bologna (Italy) 

alessandra.baccigotti@unibo.it 

 
University of Graz  

(Austria) 

volker.ribitsch@uni-graz.at 

 
»Petru Poni« Institute of  

Macromolecular Chemistry (Romania)  

coseris@icmpp.ro 

 
University of Zagreb   

(Croatia) 

zstiper@geog.pmf.hr 

 
Comenius University in  

Bratislava (Slovakia) 

turna@rec.uniba.sk 

 
Executive Agency for Higher Education, 

Research, Development and Innovation 

Funding (Romania) 

marius.mitroi@uefiscdi.ro 

 

 
Business Innovation Agency of 

Croatia - BICRO (Croatia) 

ivana.buce@bicro.hr 
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