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On behalf of the Board and staff, it is my pleasure to present AHEDD’s Annual Report for services provided during the 
fiscal year which ended on June 30, 2015.

The past year has been one of increasing challenge for providers of vocational rehabilitation services. I’m proud to say 
that despite the continuing sluggish economy, AHEDD has performed exceptionally well. Regrettably, some providers 
of traditional vocational and employment services closed their doors this past year. It is not a question of supply and 
demand, but rather the ever growing challenge of funding services. AHEDD operates in a unique market niche; that of 
providing community integrated employment (CIE) services to people with a wide range of disabilities. While AHEDD 
is not the sole provider of such services, we do have the privilege of serving communities throughout Pennsylvania. It is 
fair to say that a large geographic footprint alone will not shield an organization from closing its doors. Such efficiencies 
are subservient to providing quality services that are well orchestrated and tailored to the desired outcomes of each of 
our customers and business partners. As a performance driven organization, AHEDD continuously monitors various 
metrics of our services that have proven to correlate quite highly with achieving results for those we serve. Satisfying our 
customers means delivering on a promise to help our participants find and retain employment at a competitive wage and 
begin, or in some cases return to, the journey of achieving economic self sufficiency. The opportunity to achieve the goal 
of employment must be available to all individuals with a disability. To that end, we have worked with our partners in 
government to promote policies and programs that place employment as a high priority. 

Given recent developments within the Center for Medicare and Medicaid Services (CMS) in establishing rules for the 
provision of vocational services in community integrated settings, coupled with new Department of Labor regulations 
imposing tighter restrictions on the use of subminimum wages, the stage is set for a new era of progress. Our vision 
requires innovation and creativity in developing CIE services for youth and adults who might otherwise spend untold 
years in segregated facility programs, devoid of the opportunities afforded their non-disabled peers. This new direction is 
consistent with AHEDD’s mission to serve as a catalyst in the employment and development of people with disabilities. 

During fiscal year 2014-15, AHEDD achieved and surpassed our placement goals. Correspondingly, we closed the year 
with a surplus for the fourth consecutive year. In those four years we also saw gains in our cash and cash equivalents, as 
well as net assets, placing the organization on sound financial footing. In similar fashion, we exceeded our job placement 
performance over last fiscal year by placing over 445 new individuals into competitive integrated employment positions. 
This is in no small part a credit to the skill and professionalism of our staff, who day in and day out work with our 
business partners to help make employment more than just a dream for the individuals we serve. I invite all to view our 
services and achievements on our new website at http://www.ahedd.org . See firsthand how our organization is serving 
the communities where we all live, work and play. Our success stories speak to the courage and determination of our 
participants who have taken steps to achieve their employment dreams by choosing AHEDD as their service provider.

All the best,

Rocco Cambria
President

President’s Message
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AHEDD’s Response to A National Priority
Enrollment onto the Social Security Administration’s (SSA) disability programs 
continue to grow. The Social Security Disability Insurance (SSDI) – funded by 
payroll taxes that also pay for Social Security retirement and Medicare – will be 
exhausted in late 2016. One extreme political recommendation is covering the 
shortfall by taking from the retirement program. This would not only push the 
problem into the future, but also result in reducing the funds of the retirement 
program. The other extreme view is to simply reduce SSDI benefits by 20 percent. 
In July 2015, Congress held a hearing on promoting work opportunities for 
SSDI beneficiaries and it may be that a sense of urgency will lead to constructive 
changes in the near future.

Under the current design, SSDI beneficiaries who return to work receive a full 
SSDI payment during a “Trial Work Period”; but afterwards, the individual 
risks total suspension and eventual termination of cash benefits if monthly 
earned income exceeds a specific annualized benchmark. Not surprisingly, 
many beneficiaries who return to work do not have earnings that exceed that 
benchmark, sometimes referred to as the “SSDI cash cliff ” either because of 
limited capacity or due to choice. The panel of expert witnesses uniformly agreed 
that removing this cliff was essential to promoting employment. By reducing 
SSDI payments $.50 per $1 of earnings, savings to the Trust Fund can begin 
immediately. It has been suggested through a national survey of beneficiaries that 
up to 40% of individuals have a goal of returning to work. Even if slightly inflated, 
this represents an enormous infusion of taxpaying qualified workers who would 
no longer rely exclusively on the Social Security Trust fund for their income. 

AHEDD is a statewide private, non-profit organization with a mission to serve 
the community as a catalyst in the employment and development of people with 
disabilities. Established in 1977, AHEDD is a human resource organization 
specializing in the design and delivery of programs to assist people with 
disabilities to achieve their greatest levels of independence through employment. 

AHEDD staff offer customers and the community a high degree of 
accountability. Despite being a non-profit, much of AHEDD’s operating income 
comes from performance based contracts with government agencies including 
the PA Office of Vocational Rehabilitation and SSA Ticket to Work. Within 
Ticket to Work, agencies such as AHEDD are paid a fixed fee only after a SSA 
beneficiary achieves a specified level of earnings; over an extended time horizon. 
In cooperation with SSA and other key public agencies and foundations, 
AHEDD continues to provide work incentive counseling to help beneficiaries 
understand the impact of earned income on government benefits while increasing 
their financial self sufficiency. 

Thank you for your interest in AHEDD’s mission, the employment and 
improving the economic self sufficiency of people with disabilities.

Sincerely,

John J. Miller
Vice President

Matt “Makes The 
Cut” as a Barber

Matt has never let his intellectual 
disability prevent him from 
striving to achieve his lifelong 
dream of becoming a barber and 
one day opening his own shop! 
An Eagle Scout in his early 
years, Matt exemplifies what a 
person can accomplish when they 
have a dream and are given the 
opportunity and support to pursue 
it.

With his mother’s assistance and 
his father’s encouragement, Matt 
secured his PA Barber’s License 
in 2008. With collaboration 
from Dauphin County’s Human 
Services program, AHEDD 
was able to help Matt find 
and maintain his first barber 
position at the Paxton Home in 
Harrisburg.  

“It is very exciting and rewarding 
to work as part a team of people 
who place the success of those we 
serve at the forefront of all we do,” 
said Steven Deitzler, Matt’s Case 
Management Unit ID Supports 
Coordinator. And he added, 
“We are equally excited as those 
we serve when that success is 
attained.”

Initially, Employment Specialist 
Duane Ryan assisted Matt with 
his social interaction skills that 
led to a growth in Matt’s comfort 
level in speaking with residents 
and promoting his services. Since 
these early days of employment 
experience as a barber, this Elvis 
Presley aficionado has been known 
to croon Elvis hits to his customers 
and at outside social events. 

Continued on Page 4
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Eager to learn everything about cutting hair, Matt 
moved on to an apprentice-like position at U-Turn 
Salon in 2010. U-Turn is an upscale salon where he 
gradually learned the fundamentals of styling women’s 
hair.

In 2014, Matt finally succeeded in procuring a barber’s 
position at The Timeless Barbershop in Harrisburg. 
Working under the tutelage of owners/operators, Julie 
and Richard Hammer, Matt has advanced to where 
he cuts most hair styles and handles the cash and 
credit payments. Both Julie and Richard have stressed 
that Matt is a valued employee and an asset to their 
business. 

AHEDD’s role at Paxton Street Home, U-Turn, and 
The Timeless Barbershop has been to provide both 
Matt and his employers with any job site support they 
would need to allow Matt to successfully learn the job 
duties and increase his proficiency. Overtime, AHEDD 
gradually reduced the amount of support provided 
within the workplace, because Matt had become self 
sufficient and comfortable in his positions. 

Matt currently works a total of two jobs, including a 
job as a dining room assistant, and averages about 20 
or more hours of employment each week. His kind 
heart is just as impressive as his stellar work ethic. In 
his spare time, Matt collects soda can tabs and, with 
the help of many donors and his parents, has been able 
to donate three million tabs to the Ronald McDonald 
House of Hershey. He’s now working on four million!

There were also wedding bells sounding for Matt. In 
July, Matt married his best friend and companion of 
two years. 

Community Employment 
Services

AHEDD’s service model emphasizes strategies to 
minimize each individual’s barriers to employment 
with a focus on satisfying the requirement of both 
the individual and his/her employer in achieving a 
successful employment outcome and long term job 
retention.  During the year, AHEDD served a total of 
3,664 people.  The associated map reflects the areas 
throughout PA. 

AHEDD initiated employment services for 842 new 
customers during the prior year. Among these people, 
60% were receiving disability related benefits from the 
Social Security Administration (SSA), and 26% were 
minorities. 
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“They (GFS employees referred from AHEDD) really 
take pride in their work.  In fact, they have helped us with 
the overall cleanliness of our warehouse, which helped us 
achieve our highest-ever food safety rating…Their positive 
approach and work ethic have really contributed to the 
teamwork throughout our workplace.”

John Garrison, Receiving/Inventory Supervisor, 
Gordon Food Service

Matt
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Veteran Secures Employment 
and Shares News

Earl is a 53 year old veteran who served twelve years in 
the U.S. Army with nine of those years overseas as an 
E-6 Staff Sergeant Infantryman.  He found it necessary 
to file for Social Security Disability Insurance (SSDI) 
in 2011 after experiencing a spinal cord injury which 
also affected both hips causing a bone structure collapse.

Earl came to AHEDD as an eligible candidate under 
the Social Security Administration’s (SSA) Ticket 
to Work Initiative. Prior to seeking out AHEDD for 
assistance with obtaining employment as a teacher or 
writer, he had already earned a B.S. Degree (Secondary 
Education) from Slippery Rock University and both a 
Masters Degree and Behavioral Specialist Certification 
in Special Education from Edinboro University. His 
goal was to earn enough in wages to exceed Substantial 
Gainful Activity (SGA), an SSA income standard, so 
that he could replace his SSDI benefits with earnings.

AHEDD worked with Earl and helped him secure a 
position as a long-term Substitute Teacher, working 
with Special Education students, in March of 2014. 
Unfortunately, after the school year ended his position 
was eliminated. In June of 2014, Earl accepted a 
position with the Meadville Tribune as a Staff Writer 
covering the city of Meadville and all of the local school 
district’s events. Earl also covers special events in 

Primary Disability
New Persons Served

Primary Disability Count
Autism 65

Physical/Non Sensory 126

Sensory 55

Mental Health 256

Intellectual 215

Learning Disability 81

Other 44

Other 
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Earl

Continued on Page 6
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Crawford County and one of his big front page articles 
was about Meadville’s St. Patrick’s Day Celebration.

Earl uses crutches due to his severe hip condition and 
nerve damage, but still manages to navigate steps at his 
office and drives to events and meetings throughout 
Crawford County. He works varying hours and on 
most weeks puts in overtime. As for accommodations 
made by the Meadville Tribune, Earl has been given 
a printer in the newsroom close to his desk, a rail was 
placed on the bathroom wall, and he does not have to 
punch in/out on the time clock for lunch. He is able 
to reduce some of the physical demand of this job by 
handling about 50 percent of his interviews either over 
the telephone or with the targeted customer coming to 
the newspaper office for an interview.

In addition to providing Earl with job leads, AHEDD 
was able to deliver Work Incentive Counseling to 
him under SSA’s WIPA program. Work Incentive 
Counseling assisted him in understanding his reporting 
responsibilities and how his earnings would impact his 
SSDI benefits. When Earl received a letter from SSA 
that inaccurately reported when his cash benefits would 
cease, AHEDD was able to help Earl to resolve this issue. 

Earl has a very outgoing personality and this draws 
key players to him for his news articles, which are front 
page quality. He has the respect of the entire Meadville 
Community and is the main writer for events, school 
district meetings, and city board meetings throughout 
the Meadville area. 

Joshua Defies Stereotypes

Joshua is a young man who lived at Milton Hershey 
School from the time he was about 16 years old (2001) 
until the time he graduated in 2005. At 20 years old, 
Joshua came to AHEDD under the Social Security 
Administration’s (SSA) Ticket to Work initiative and 
sought support with finding/keeping employment, 
understanding the impact of work on his benefits, and 
learning how to report his earnings to SSA as he works 
toward independence. 

When he first came to AHEDD he was only working 
about fifteen hours a week as a lifeguard and attendant 
at Milton Hershey School. He desired not only more 

During the year ending June 30, 2015, AHEDD placed 
446 new people in jobs. These individuals earned an 
average monthly wage of $972. Among individuals 
placed, it took an average of 150 days from initial date 
of service until the first placement. 

Among individuals placed during the prior 12 months, 
372 of 434 (86%) were successfully employed for a 
minimum of 90 consecutive days. This is an important 
industry standard used by the state office of vocational 
rehabilitation (OVR) under the Rehabilitation Act. 
AHEDD typically provides follow-along service for up 
to one year following job placement. Among individuals 
placed last year and reaching their 1 year benchmark, 
234 of 404 (58%) were still employed as of June 30, 
2015. 

During the prior year, AHEDD provided support to 
a total of 1,080 people who are in placement phase, 
Among new placements for the current and prior year, 
AHEDD provided long term follow along support 
to 426 persons, with 22% being longer than 5 years. 
AHEDD provides long-term follow along under the 
sponsorship of the Offices of Mental Health and/or 
the Office of Developmental Programs as well as the 
Social Security Administration/Ticket to Work. 

Nationally, 4.3 % of Supplemental Security Income 
(SSI) beneficiaries are receiving earned income from 
employment. Out of the new people placed through 
AHEDD, 276 were receiving disability related benefits 
from the Social Security Administration (SSA) at time 
of placement. As reflected in the chart below, 23% of 
these people were earning $1,070 (Substantial Gainful 
Activity Amount 2014) or higher at time of placement. 
This is a significant benchmark as these continued 
earnings would represent positive suspension and/or 
termination of federal cash benefits. • This level of 
earnings also represents the opportunity for one of 
AHEDD’s service partners and primary sponsors, 
the state vocational rehabilitation program, to seek 
reimbursement from SSA for the state’s total cost of 
providing services.  

Continued on Page 7
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hours, but he wanted a job that 
would be more challenging and 
keep him busy.

Due to Cerebral Palsy, Joshua 
has a pronounced effect on his 
gait and posture. He also is 
impacted by moderate hearing 
loss and a vision limitation in 
his right eye. While he utilized 
AHEDD for encouragement 
and guidance to overcome the misperceptions of others 
about his abilities, he has proven himself to be a highly 
motivated individual who learned early to understand 
his needs and to seek assistance when necessary. 

AHEDD initially helped Joshua to acquire a simple 
accommodation while he worked at the pool for 
Milton Hershey School. After that, AHEDD provided 
most guidance and support to Joshua outside of the 
actual workplace. Joshua preferred to consult with 
AHEDD staff outside of his job sites and chose to 
handle direct interactions with businesses/supervisors 
on his own. He mainly used AHEDD when he needed 
encouragement after being rejected for employment, 
for ideas on how he should handle workplace 
challenges like scheduling conflicts, and for assistance 
with managing his disability benefits.

While partnering with AHEDD, his employment 
experience expanded far beyond his part time job as 
a lifeguard at Milton Hershey School. He eventually 
added more hours and experience that included: 
becoming a Food Service Worker in the kitchen at 
The Hershey Company’s Chocolate World; acquiring 
a position working as a Recreation Coordinator at the 
Hersheypark Camping Resort; and securing a shift 
manager job at Starbucks. 

At one point, Joshua was working more than 60 
hours per week while going to school at night for a 
Bachelor’s Degree in Business Management from 
The Pennsylvania School of Technology. He has even 
served as a Big Brother in a local affiliate of the Big 
Brothers Big Sisters of America organization.

Joshua earned his Bachelor’s Degree in December 2014 
and is currently still working in the Hershey area at the 
Hersheypark Camping Resort, Hershey’s Chocolate 
World and Milton Hershey School. 

Earnings Among  
SSA Placements

>$1,070
23% <$780

50%

$779-1,069
27%

AHEDD continues to participate in the Ticket to Work 
Program as an approved “Employment Network” for 
the SSA. Historically, when many SSA beneficiaries 
considered becoming employed, it was done with the 
caveat that “I only want to work part time because I 
don’t want to lose my benefits.” Under Ticket to Work 
(TTW), agencies called “Employment Networks” are 
working with SSA to change this situation for people 
served– with a goal to serve beneficiaries so they can 
go to work and become better off financially. Taxpayers 
benefit because the program emphasizes meaningful 
results through which individuals who were totally 
dependent on government benefits, including the SSA 
trust fund, are becoming employed and increasing their 
own financial self sufficiency. Fees are paid to TTW 
Employment Networks only when beneficiaries have 
earning trends that reflect suspension or termination of 
government cash benefits. 

During the prior 12 months, AHEDD served 401  SSA 
beneficiaries, and of these, 43% had sufficient earnings 
for which AHEDD qualified for one or more payments. 
In addition, 19% of beneficiaries on AHEDD’s caseload 
earned enough over an extended period to have benefits 
suspended or terminated. AHEDD began the new 
fiscal year ( July 1, 2014) with an active caseload of 414 
beneficiaries. 

Work Incentive Counseling

A report commissioned by SSA included a National 
Beneficiary Survey conducted from 2004 through 2006 
(Mathematica Policy Research, April 2009) which 
indicated that 44% of adult beneficiaries report having 
employment goals in the near future. The survey also 
reflected strong interest in becoming employed among Continued on Page 8

Joshua
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This individual’s achievements are not just recognized 
by AHEDD. In 2014, Joshua met the requirements for 
SkillsUSA’s highest individual honor. He is the latest 
to be awarded the International Degree, the pinnacle 
of SkillsUSA’s Professional Development Program. 
SkillsUSA is a partnership of students, teachers and 
industry working together to ensure America has a 
skilled workforce. They provide educational programs, 
events and competitions that support career and 
technical education (CTE) in the nation’s classrooms.

He started the award process two years prior by 
compiling the necessary documentation and ended 
with an interview at the national conference in June.  
In this conference presentation, Joshua drew on his 
experience as a food service coordinator at Hershey’s 
Chocolate World and made Hershey’s Chocolate 
Barbecue Chicken Pizza in front of the judges.  Later 
at the conference, Joshua received his degree before an 
audience of thousands and was also honored as the 
Outstanding SkillsUSA Alumni for 2014, due to his 
significant strides in his profession and community.

AHEDD is very proud to be a part of Joshua’s efforts 
toward greater independence and career success. He is 
a great example of why employers and others should 
not instantly dismiss the talents of someone with a 
disability. Joshua is full of dreams and he has the ability 
and motivation to achieve them.

young beneficiaries. Time on the disability rolls was 
correlated with having work goals, as individuals who 
were receiving benefits for less than five years were 
more likely to report work goals and expectations 
than individuals who received benefits for a longer 
duration. Ticket to Work expands the network of 
resources for SSA beneficiaries who are interested in 
going to work now or in the near future. With over 12 
million working aged persons nationally receiving SSA 
benefits and over 700,000 in PA, there is a tremendous 
economic impact for individuals and local communities 
when these individuals become employed and increase 
their financial self-sufficiency. 

One of the major barriers to employment for youth 
and adults who receive SSA benefits is a fear of 
how going to work will impact benefits and ongoing 
eligibility. Many beneficiaries receive multiple benefits 
including SSA income as well as health insurance 
through Medicaid and/or Medicare. When meeting 
specific income guidelines, many also qualify for other 
programs such as SNAP (food stamps) and subsidized 
housing. Each of these programs has unique criteria 
which may or may not follow the same guidelines when 
earned income from employment is introduced. 

Since 2001, AHEDD has served beneficiaries 
through its cooperative agreement with the Social 
Security Administration (SSA) under the Work 
Incentives Planning Assistance Program (WIPA). 
This program features Community Work Incentive 
Coordinators who have undergone an extensive 
level of training and possess the technical knowledge 
to provide accurate and thorough information to 
support the individual’s desire to work and the goal 
of increased earnings. Since there continues to be a 
strong demand for this service, AHEDD also receives 
funding from Allegheny County Office of Behavioral 
Health, Franklin-Fulton Office of Mental Health and 
Berks County Office of Mental Health. In April 2014, 
AHEDD received approval for a three year grant 
from The Pew Charitable Trusts to expand work 
incentive counseling for young adults, ages 16-30, who 
receive SSA benefits in southeastern PA. Through 
this sponsorship, AHEDD launched a partnership 
with Olney Charter School in Philadelphia to provide 
work incentive counseling to youth and their families 
with a clear focus on career planning and financial 
stability.
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Gordon Food Service 
Rewarded For Recognizing 
Ability

Gordon Food Service began as a simple butter-and-
egg delivery business and has grown to become the 
largest family business in the foodservice industry. The 
company is headquartered in Grand Rapids, Michigan 
and serves foodservice operators in the Midwest, 
Northeast, Southeast, and Southwest regions of the 
United States and coast-to-coast in Canada. It also 
operates more than 170 Gordon Food Service Store™ 
locations in the U.S., which are open to the public 
and provide restaurant-quality products and friendly, 
knowledgeable service without a membership fee. 

Gordon Food Service worked with AHEDD when it 
first opened a distribution center in Pottsville in 2009, 
but didn’t identify any candidates who were a good 
match for their needs. More recently, John Garrison, 
the Receiving/Inventory Supervisor, connected with 
a representative from Service Access Management 
(SAM) and was encouraged to proactively reach out to 
hire individuals with disabilities. A renewed effort was 
set in motion for Gordon Food Service.

PA Business Leadership Network

 
The PA Business 
Leadership Network 
(PA BLN) represents 
an excellent resource 
for business leaders 
to engage each other 
about the critical issues 
relative to recruiting 
and/or retaining 
employees with disabilities. Since its inception in 
2000, the BLN’s Business-to-Business approach, 
led by the Highmark Corporation and other key 
business leaders, has amassed more than 300 member 
companies across the Commonwealth. This initiative 
is indicative of AHEDD’s ability to effectively network 
with the business community and serve as PA’s BLN 
Coordinator.

As an employer friendly resource, the PA BLN provides 
companies with access to a network of their peers, 
opportunities for training and positive public relations, 
an increased number of applicants with a disability, and 
a centralized source of information. In 2014-15, more 
Federal Contractors contacted the PA BLN in an effort 
to create active partnerships and strategies that move 
them closer to reaching the 7% employment goal set 
under the amendments to Section 503 (effective March 
2014) of the Rehabilitation Act. 

Brief monthly phone conferences/webinars, Tuesday 
Talks, are one example of how the PA BLN provides 
education. Tuesday Talks have become a well utilized 
educational service of the PA BLN and a great tool 
for expanding the BLN’s connection to employer 
representatives both inside and outside of PA.

Sponsorship & Return on 
Investment

 
AHEDD is a private, non-profit 501(c) (3) organization 
with a central administrative office in Camp Hill, PA. 
The organization delivers services throughout the 
Commonwealth of PA under various federal, state and 
county government agencies. The organization also 

Danny, Brad and John
Continued on Page 10
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In spring 2015, the Pottsville Distribution Center 
in Pennsylvania hired two of AHEDD’s program 
participants. One is a custodian working eleven hours 
a week. Three months later, this custodian remains 
at eleven hours a week, and is now asking to have his 
hours increased. The other employee hired in the 
spring is also a custodian worker who started out at 
sixteen and a half hours a week. Four months later, this 
custodian worker is employed for twenty-eight hours 
a week. In early July, Gordon hired a third participant 
from AHEDD as a custodian for thirty hours a week.

Mr. Garrison adds that clear communication and a 
thorough understanding of expectations have been 
key to their success with AHEDD and these new 
employees. Gordon Food Service realized that having 
AHEDD staff present during the interview process 
would allow these candidates to properly participate 
and ensure that each fully understood the questions. 
Kathy Couch and Jennifer Betz, AHEDD staff, 
were also permitted to complete the Gordon Food 
Service Safety Training program prior to these new 
employees. Kathy shared, “How can AHEDD know 
how to properly support employees and meet employer 
expectations, if we don’t take the time to view the job 
site and experience the training that will be required of 
each team member?”

Gordon Food Service made some changes to the 
daily paperwork required at the end of their shift. 
The company also allowed extra time to complete 
all training and provided a more hands-on effort to 
teach OSHA requirements in order to ensure the 
participants were fully trained and informed. 

The success experienced by Gordon Food Service 
and these employees has yielded rewards that go 

holds contracts with a number of school districts for 
the delivery of employment services to school youth. 

AHEDD also receives support from corporate and 
private foundations. The support received from all 
sources of funding is directed solely to initiatives that 
promote the employment and retention of individuals 
with disabilities in the competitive workforce. 

AHEDD completed the year with revenue of 
$3,579,905. Major Sponsors include: 

	PA Department Human Services Office of 
Developmental Programs and Autism (ODP) 

	County Mental Health (OMH)
	PA Office of Vocational Rehabilitation (OVR)
	Social Security Administration 
	The Pew Charitable Trusts - Foundation
	Local Education Agency -High Schools

Foundations 
2% 

Other, 1% 

DHS-ID  
& Autism

30% 

County  
Mental Health

8% 

LEA High 
Schools

3% 

SSA 
22% 

PA Office of  
Voc. Rehab 

 32% 

Specifically for job placement & supported 
employment, AHEDD had revenue of $3,182,757. 
While the agency placed 446 new people with 
disabilities, overall, during the year, AHEDD 
served 1,080 people who were working. While some 
individuals started jobs within the year and some lost 
employment, these participants had a total of 9.733 
months of employment during the year with associated 
earnings of $9,872,081.

In addition, among those working, 314 SSI 
beneficiaries and 145 SSDI beneficiaries had sufficient 
earnings to have a reduction of $1,082,044 in federal 
SSA benefits within this one year period. As a result, 
we can estimate that for every $1 spent on AHEDD’s 
community employment program, there was a $3.44 
return in earnings and reduction in government 
benefits.

Danny (right) with coworker

Continued on Page 11
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well beyond GFS securing great employees and 
these qualified candidates earning wages for real 
work. Mr. Garrison reports these employees have 
been pleasant, eager to learn, willing to help out, and 
concerned with accuracy. He added, “They really 
take pride in their work. In fact, they have helped us 
with the overall cleanliness of our warehouse, which 
helped us achieve our highest-ever food safety rating. 
These team members arrive ready to work every 
day with a smile and a ‘whatever needs to be done’ 
attitude! Their positive approach and work ethic have 
really contributed to the teamwork throughout our 
workplace.”

When the new employees were asked about their 
employment at Gordon Food Service and their future 
goals, we were reminded that work provides us all with 
added purpose, friendships, and a foundation to realize 
our dreams. Danny, a custodian worker, said “I like 
mopping the best, but I really like all the money I am 
making. Actually, I really like everything about my job. 
I want to get my license and buy a car. I want to keep 
working here because I would never be able to afford 
a car if I don’t. I would like to move out on my own 
someday, too. I hope I can drive the forklift at Gordon 
one day and the scrubber.”

Zachary’s Success Is About 
More Than A Paycheck

In 2013, at the age of eighteen, Zachary was referred to 
AHEDD by the Office of Vocational Rehabilitation 
(OVR). He did not yet have his driver’s license and relied 
on his parents or public transportation to get around.

Unsure of where to look for employment, Zach was 
offered an opportunity to explore different jobs, 
interests and workplace settings via Community Based 
Work Assessments (CBWAs). CBWAs are time 
limited evaluations that take place in real job sites. At 
the completion of these assessments, AHEDD was 
contracted to work with Zach to find him his first 
competitive job. These CBWAs taught everyone that 
Zach would require employment that utilizes his math 
skills, physical strengths and his need for one-on-one 
direction. Visual aids would also be a key element for 
him to understand assignments. 

In August 2013, Zach began working through a 
temporary agency at GENCO. In this position as 

a Production Associate, 
Zach started working 
sixteen hours a week and 
could eventually be hired 
on as a permanent full-
time employee. Realizing 
that learning to drive 
would allow him to work 
more, Zach obtained his 
Driver’s License in 2013. 
His parents, however, 
made it clear that they would not help him get a car 
until he had a full time job. After being laid off for 
three months in 2014, Zach returned to AHEDD 
for services to again seek FT permanent employment. 
He was called back to work at the GENCO site in 
November 2014 through the temp agency. 

Zach’s disability has often presented him with 
challenges to stay focused on his duties, manage 
inappropriate behaviors, harness his abundant 
curiosity, and consistently follow safety procedures. As 
for social interaction, Zach will respond to a question, 
but he does not tend to initiate a conversation. At 
certain points in time, AHEDD and the employer 
were uncertain of whether or not Zach would ever be 
hired on permanently.

Given his natural curiosity about the machinery at the 
worksite, GENCO allowed Zach to work alongside 
a maintenance representative for half a day to learn 
how the machinery works and satisfy his interest. 
An Employment Specialist at AHEDD has spent 
time at the worksite to help reinforce safe practices 
and develop strategies (e.g. flashcards) for Zach to 
stay focused on his duties. In addition, the GENCO 
site has their own job coach who maintains daily 
communication with Zach as a support system.

In May 2015, Zach met one of his goals by obtaining 
permanent full-time status at GENCO at $9 an hour 
and forty hours a week. He’s even a member of the 
Safety Committee. Despite his social challenges, most 
of the workforce has come to respect and admire Zach. 
He is currently within his 90 day probationary period 
and likes his new role and status. His goals include an 
aspiration to move to a higher position at GENCO 
and to save enough money to buy his own car, return 
to school, and live on his own. 

Zachary
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