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Friends of Skinner North
Annual Report 2014-2015 &
2015-2016 Proposed Budget

o
Friends of Skinner North

The Friends of Skinner North (FoSN) was created five years ago 
with a mission of building an active community that supports the 
students, teachers and staff of Skinner North.
 
To do this, we focus on three priorities: 
 
1. Supporting Our Students  
2. Supporting Our Teachers and Staff  
3. Supporting Our Community  
 
To help achieve these goals, FoSN develops a detailed line-item 
budget for the following year and asks for your approval each 
spring. As we’ve grown, that budget now includes further specific-
ity regarding cash flow and payment sources, and variables tied to 
fundraising success. The treasurer, audit committee, school clerks, 
and ultimately, an outside accountant, depend on this black-and-
white framework to operate the organization and meet its 
501(c)(3) public reporting requirements. 
 
But these colorless and complicated numbers cannot possibly tell 
the colorful and exciting story of what your time and money really 
do for the students of Skinner North. For the first time, we would 
like to present you with a “narrative budget” that outlines the “who, 
what, when and why” of FoSN actual and projected spending. We 
hope you enjoy the teacher and staff testimonials and that this “big-
ger picture” view inspires your continued investment of time and 
money in support of our school and students. 
 
It has been our privilege to work closely with our school’s dedicated 
and passionate teachers and staff on a variety of projects this year. 
Their emphasis on the “whole child” is inspiring and a good re-
minder of what truly matters in life. We are truly fortunate to have 
our children at Skinner North!
  
Finally, FoSN would like to give a special “thanks” to the dozens of 
incredible family volunteers who work every day in classrooms, on 
committees and at events to do their part to make this school such 
a terrific place to be! Thank you for being the embodiment of our 
school’s motto:  “Working Together, Achieving Success.”   “Thanks FoSN for supporting the teachers and 

staff at Skinner North! It is through your gener-
osity that our teachers can get supplemental 
materials that they need and want to better 
serve our kids. While FoSN has purchased a 
wide variety of items for teachers, what I really 
appreciate is the flexibility this provides them 
to think of out-of-the-box solutions without let-
ting resources become an obstacle!

Ethan Netterstrom, Principal
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Education at Skinner North is much more than just the so-called 
“core” academic subjects. Students benefit every week from time 
with dedicated specialists engaged in art, music, and Spanish — 
and every day from being active in physical education. These teach-
ers have resource needs beyond those of a regular classroom. For 
example, this year FoSN purchased 750 pounds of clay for art, 150 
recorders for music, iPads for the Spanish listening lab and assorted 
gear for our Physical Education classes. Also, FoSN paid for River 
North Dance Chicago to provide guest instruction throughout an 
entire week to all the children in the school.

1. Supporting Our Students 46%

Enrichment Resources

One of the reasons Skinner North is so successful is that our administration and teachers put 
our students first. FoSN is no different. As we plan activities and purchases, we always ask 
“how will this benefit our students?” 

“

“

Thanks to FOSN’s 
generous support of 
the arts, I am fortunate 
enough to provide our 
students with multiple 
experiences of learn-
ing through art. Being 
able to create with an 
array of artistic media 
allows Skinner North 
students the unique 
opportunity to problem solve, explore, and 
learn in this meaningful way. 

Kayla Bradley, Art

Thanks to FOSN, now 
each table in the 
Spanish room has an 
iPad available to do 
language lab activities, 
record videos of 
student-created skits, 
use the most up-to-
date language apps, 
research cultural topics 
and listen to authentic 
music from Latin 
America and Spain. !Mil Gracias!

Sr. Zach Schroeder, Spanish 

School Growth & Rejuvenation 18%

A mere six years ago, Skinner North was just an idea. Growing a 
school from the idea stage means there are things you want for 
your students but don’t yet have — things such as Smart Boards 
in every classroom, a library and a science lab. These have been 
FoSN’s largest investments to date. 

As our school matures, these expenses have become a much smaller 
part of the budget. However, we must continue to purchase things 
for our growing school and replenish aging materials. “FOSN has provided our K-5 Science Lab 

with a SMART Board. Teachers can now 
use the lab more easily to enhance science 
learning. Thanks, FOSN!

Kelly Kleinertz ,6th/7th Grade Science

37%

46%
40%

14%



Library Resources 11%

FoSN administers two book fairs each year for the school, with 
all benefits going directly to the school. This year those book fairs 
provided almost $15,000 in new books for the library! Beyond that, 
our voracious readers can never have enough books, and some 
resources (such as newspapers, magazines, etc.) require annual 
subscriptions. For next year, FoSN will modestly increase its support 
for the library on a per-student basis.

“

“

FOSN provided funds that were used to 
buy a classroom set of TI 84 Plus graphing 
calculators, which are extremely powerful 
and invaluable tools in helping students 
make connections between equations, 
graphs, and tables.  These calculators 
allow them to see many examples quickly, 
observe patterns, and make conjectures 
about relationships.  The 7th grade students 
are currently using graphing calculators 
to explore quadratic relationships and the 
6th grade students are about to begin 
using graphing calculators to further 

explore linear 
relationships. 
Students are 
so motivated 
to use these 
tools every day 
and it makes 
classroom 
discussions and 

explorations very productive.  It’s amazing 
what they have taught themselves to do 
using the graphing calculators!

Alison Ridgway
6th/7th Grade Math  

FOSN has been very generous to the 
library this year. One of the most exciting 
things we have been able to add to the 
library are our daily newspapers, the 
Chicago Tribune and the Chicago Sun-
Times. Our students enjoy them in the 
library and use them for research on 
current events. I also share with teachers 
when I see articles that relate to their units 
and Ms. Ridgway uses the Ken Ken and 
Sudoku brain puzzles for her classes. FOSN 
also generously bought our fall library 
order which included more young adult 
books. As we add grades, our students get 
older and it is important for us to add more 
challenging 
books. FOSN 
has allowed 
for us to 
start this 
endeavor. 
Thank you 
for your 
generosity! 

Anna Erickson, Interventionist and Library

Independent Learning Tools 16%

No child is in exactly the same place on every topic at any given 
moment. Teachers and staff at Skinner North have identified on-
line learning tools that our students can use to work independently 
on just the right topics for them. By using these online resources, 
students learn this way not only in the classroom, but also at home, 
with engaging games and activities that encourage persistence and 
mastery rather than endless “drilling.” FoSN has purchased many 
of these online subscriptions, including IXL, Raz-Kids, Buzz Math, 
and Scootpad. We will budget for these again for the 2015-16 
school year based on actual projected costs, and will add funds for a 
school-wide Discovery Education Streaming Plus license.
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“
“FOSN was able to provide another subscrip-

tion for kindergarten and 1st grade to use 
RAZ Kids, an interactive reading website 
which allows students to read fiction and 
nonfiction 
books, take 
comprehen-
sion quizzes, 
and monitor 
their success in 
reading goals 
in school OR at 
home. This sub-
scription was 
able impact my 
students, and several more, by giving them 
targeted reading practice that could be 
monitored by their teachers and parents. It 
also allowed students to integrate the use of 
technology with reading.  By doing so, it has 
made my students more invested in reading 
and watching their own growth.  

Danielle Ritchey, 
Special Education (intermediate)

Major capital expenditures on facility improvements—such as the 
air conditioning CPS paid for this school year—are far beyond the 
scope of FoSN’s operating budget. However, sometimes a little bit 
of money can go a long way, especially when leveraged by the hard 
work of committed teachers and parent volunteers. Historically 
we’ve budgeted small amounts for specific projects, such as a mural 
or some landscaping.

This year we will move to a more empowering and inclusive ap-
proach. A simple proposal process will be put in place for affordable 
ideas to improve the school. We anticipate selecting projects and 
allocating resources by means of a voting process akin to the pio-
neering “participatory budgeting” model. If your proposal is funded, 
you’ll be accountable for getting the job done.

When our students arrive at school lies largely beyond their control, 
from traffic congestion to bus service to sibling and parent work 
schedule changes. Our school provides a safe, free place for all of 
our students to be up to 30 minutes before school starts (from 8:00 
to 8:30 am.) Although this time is managed by the staff of the non-
profit Youth Guidance, there is a substantial direct cost to the school 
for providing this service that goes beyond the regular school day. 
This year, FoSN will support our students by contributing toward 
that cost.

Grassroots Initiatives

Morning Time

6%

11%
Donations from FoSN help us enrich and 
enhance the learning of our students. The 
funding provided allows teachers to pur-
chase supplemental materials and sup-
plies which enables them to create unique 
learning opportunities for our students.  
One great example is subscriptions to 
online tools like IXL, Scootpad, and Brain-
Pop.  These resources create differentiated 
learning opportunities for students and thus 
expand learning opportunities for students.  
Thanks, FoSN for making this possible.

Katie Magnuson, Assistant Principal

“Thanks to FoSN, the music room is now 
equipped with a total of five flip-form risers.  
These risers are so versatile and are used in 
the music room on a daily basis. Students 
now can practice stage presence and pos-
ture during vocal rehearsals and easily break 
into small groups when working with instru-

ments or on 
classroom 
projects.  
FoSN also 
sponsored 
the filming 
of our music 
assemblies, 

making it possible for families to purchase 
a keepsake DVD of their children’s perfor-
mances. 

Nicole Poznicek, Music   



2. Supporting Our Teachers & Staff 40%

Skinner North’s teachers are some of the very best in the nation. To keep this high-caliber 
talent at our school, we need to support them in a way that no other school can, including a 
committed parent body that empowers them and provides resources to help them develop and 
feel appreciated.  By far, the largest portion of the FoSN budget is used at the classroom level, 
where it can have the most direct impact on student learning and development. 

Classroom Resources

Funds for classroom resources are used in a variety of ways we 
could never predict — everything from storage bins up to iPads. 
And teachers sometimes pool their resources to purchase grade-
level curricula. Further, teachers will contribute a small portion 
of these funds this year to support the cost of printing individual-
ized educational materials. Read the teacher and staff testimonials 
throughout this report to learn about the resources your generous 
donations have made possible for our students.

In our budgeting, FoSN gives teachers a set amount of money and empowers them to make the unique pur-
chasing choices that will work best for the students in their classrooms. We trust them to work with the ad-
ministration and use their years of training and experience to determine whether they require additional sup-
plies, resources, field trips or professional development.  This team never fails to delight us with their creativity 
and willingness to try various approaches to reach and inspire our students.

 

46%
40%

14%

80%

In life, it’s the little things that count. To demonstrate our apprecia-
tion for their incredible efforts, FoSN has provided our approxi-
mately 50 teachers and staff with about six luncheons each year. 
These also help our teachers make the most of their time at school 
on non-attendance days. We also provide a water cooler for the 
teachers’ break room and reusable Skinner North water bottles for 
their use. We give each teacher/staff member and their guest with 
complimentary admission to ticketed FoSN events, such as “Starry 
Night Lite. We will budget for these again for the 2015-16 school 
year based on actual projected costs.

Appreciation 11%

“FOSN also provided funds from 
the math and science budget that 
allowed me to purchase sets of “Beast 
Academy,” created by the Art of 
Problem Solving.  Students who love 
math and are ready for additional 
challenges not taught in a typical 
classroom use this curriculum set to 
push their thinking.  Each student 
participating received a comic book 
whose characters tell math tales and 
a practice guide with puzzles and 
extension questions.  The primary 
students LOVE working through the 
problems and are really motivated by 
the format of the books.  Many of the 
challenges in the books are also being 
applied in middle school classrooms 
and other classrooms throughout the 
building. 

Alison Ridgway, 
Sixth/Seventh Grade Math 
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“

“

FoSN purchased numerous books to 
replenish and add to our classroom library.  
The books were used during mini-lessons 
and during 
our “Daily 
Five.”  I was 
also able to 
purchase 
books and 
CDs for our 
listening 
center.  This 
picture shows 
a student 
enjoying a book she chose for herself 
during “listening to reading.” We love 
being voracious readers!

Kelly Mulligan, Kindergarten

FoSN helped me purchased higher Lexile 
level books for my classroom library.  These 
materials help students read a variety 
of text that are in their “sweet spot” or a 
reading range in which they understand 
most of what they are reading, while still 
being challenged.  I hope that by reading 
more books within their Lexile levels, 
students will see an increase in their NWEA 
Spring RIT. 

Lindsay Mueller, 
5th Grade Literacy/Social Studies 

Lifelong Learning 9%

“Good morning, learners!” you may have heard your child’s 
teacher say. Our teachers enthusiastically and authentically model 
a love of learning before our students each day.  What better way 
to attract and retain teachers excited about learning than to pro-
vide tangible support for their own lifelong learning? 

FoSN is proud to collaborate with our school to provide support 
in 2015-16 for our teachers to attend professional development 
opportunities. Our teachers can network with fellow educators, 
absorb knowledge from national and international experts, and 
bring new ideas back to our school and their colleagues. 

“My 7th grade students enjoyed using this 
new lectern when they did mock Supreme 
Court cases during our U.S. Constitution 
unit. It made everything 
seem much more formal 
and set an appropriate 
“middle school tone.”  
FOSN also purchased a 
year subscription to IXL 
for Language Arts.  This 
has been an incredible 
tool that allows me 
to differentiate skill 
development in grammar 
and language acquisition.  I don’t know 
how I managed without it before. 

M. Elaine Cox, 
Sixth/Seventh Literacy and Social Studies“FoSN purchased a subscription of Dyna Math for my 

classroom, which has positively impacted my students, 
enriching my math lessons and stations. In addition, I 
have been able to purchase color ink and other supplies 
for my room. I’m greatly appreciative of all the support 
given by FoSN.

Crystal Oswald, First Grade

“Among many other wonderful things, 
FoSN purchased supplies to supplement 
our unit on diversity.  We were able to 
purchase skin-colored crayons, texts 
that represent a diverse population 
and art supplies to create multimedia 
representations.  The students benefitted 
greatly from creating representations 
of themselves to celebrate their unique 
and beautiful features!

Angelica Kearns, Kindergarten

“Thanks to FOSN, I was able to attend 
the 2015 National Art Education 
Association’s national conference, “The 
Art of Design: Form, Function, and the 
Future of Visual Arts Education” in New 
Orleans to continue my professional 
growth. I look forward to bringing back 
what I learned to our Skinner North 
community!

Kayla Bradley, Art
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3. Supporting Our community 14%

When you think of FoSN, we hope the first thing that comes to mind are the connections 
you’ve made with fellow parents through some great FoSN events. There is a little secret: these 
great community-building events are run mainly on the creativity and hard work of our parent 
volunteers. Oh sure, we have the occasional Dollar Tree or Costco supply pick-up, but the cost 
for everything you see from FoSN outside of the classroom is just over 10% of our budget for 
next year. For the first time this year, we also fund efforts by school-sponsored clubs to remain 
as accessible as possible to all students regardless of financial means, an investment in our 
community’s value of inclusion.

Bringing Us Together 47%

Skinner North families come from every part of the city, so bring-
ing families together is an important role for FoSN. This past year 
events included our Back-to-School Picnic, Parent/Teacher Cof-
fees, Family Game Night, International Fest, Spirit Week and the 
adults-only Starry Night Lite. We also hosted an outing to Mil-
lennium Park for new families. Our Social Committee provides 
families with the opportunity to volunteer and create events and 
activities that help us build relationships with one another. The 
budget for these programs will be increased on a per-student basis 
next year. Also, for the first time, the FoSN budget will make ad-
ditional funds available for the community nights for each of the 
enrichment programs, as well as a celebration for our first graduat-
ing class!

46%
40%

14%

“

“Thanks to FoSN, I was able to buy 
organizational supplies for the 
classroom, such as mailboxes and 
caddies. These have really helped 
my students keep their materials and 
assignments organized!

Kelsey Brenner, Second Grade 

The middle school team uses this system 
of mailboxes for assignments to be turned 
in. Each student 
has a number that 
is the same in all 
classes.  If a student 
has homework, she 
just slides it into 
her numbered slot 
when she walks 
in the door.  All 
the assignments 
are automatically 
alphabetized which makes grading so 
much easier. This is my first time using this 
system and I am thrilled with it.  Thanks 
again, FOSN!

M. Elaine Cox, 
Sixth/Seventh Literacy/Social Studies

7
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Engaging Families 22%

To help keep our community up-to-date on events, deadlines and 
good news, the FoSN Communications Committee publishes a 
web site, www.fosn.net, a popular weekly e-newsletter and a Face-
book page. We host regular meetings at the school to share updates 
on our activities and budget and hear from our school’s adminis-
tration on the latest happenings around the school. We also pro-
vide guest speakers from the community on important topics such 
as cyber safety and allergies. To encourage parent attendance at 
these meetings, we offer a pizza dinner and help pay Youth Guid-
ance to provide complimentary child care for school-age children.

“

“

“
Thanks to FOSN, our 7th grade scientists 
were given the 
resources they needed 
to dissect chicken 
wings. Students were 
able to investigate 
and develop a deeper 
understanding of 
how structure equals 
function in the human 
body by comparing 
the structures of a 
chicken wing to a human arm. Students 
learned about bone marrow, tendons, 
ligaments, and muscle tissue and drew 
conclusions about how different systems in 
the human body work together. 

Kelly Kleinertz, Sixth/Seventh Grade 
Science

FOSN provided the 
third grade team with 
a variety of literacy 
resources to support 
our readers.  We’ve 
received theme sets 
to support our science 
and social studies units, 
as well as many novels 
to use in literature 
circles and guided reading groups.  
Our students love using the texts while 
participating in group discussions and as 
resources while working on group projects.  
We are so thankful for FOSN’s generosity!

Laura Shakespeare, Third Grade  

I was able 
to attend a 
workshop 
throughThe 
Great Books 
Foundation 
to explore 
incorporating 
an anthology 
of multicultural literature into the middle 
school Literacy curriculum at Skinner 
North.  

Lindsay Mueller,
5th Grade Literacy/Social Studies 

Many of our students participate in after school activities, ex-
ploring their interests and developing their skills in Lego robot-
ics, basketball, chess, soccer, cross country and more. Some of 
these activities have actual clubs or teams that stage productions 
or compete against other schools and require uniforms or mate-
rial fees per student, which not every student can afford. As being 
inclusive is a core value of Skinner North, FoSN will provide a 
$250 budget to each administration-approved club/team spon-
sor with the intention of supporting the ability of all students to 
participate in that activity.

Being Inclusive 19%
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“Thanks to FoSN, I was able to attend 
a two-day conference of the Illinois 
Association for Gifted Children.  
There, I was able to speak with 
colleagues from throughout the state 
about best practices.  I attended a 
number of workshops and learned 
strategies on math enrichment 
resources for gifted learners, 
overexcitabilities in gifted children 
and new and noteworthy books 
appropriate for accelerated readers.

Kelly Mulligan, Kindergarten

The FoSN Service Committee works closely with the school to host 
meaningful service projects for students and their families that 
benefit the greater community and help brings ours closer to-
gether. In 2014-15, efforts included a school supply drive to benefit 
By the Hand Cabrini Green, a Chicago Bulls Food Drive to benefit 
the Greater Chicago Food Depository, speakers and a toiletry and 
blanket activity to benefit La Casa Norte. Students also participated 
in Veterans’ Day activities, which included a Veterans Day art in-
stallation and heard from actual veterans about their experiences. 
Our budget helped support speaker stipends and the purchase of 
needed materials. Next year we are budgeting slightly more on a 
per-student basis.
    
This year, the FoSN Arts Committee organized fun and cultural 
outings for Skinner North families to see live theater, ballet and art 
exhibits throughout Chicago. They also helped create art installa-
tions in our main hallway for Back to School, International Fest 
and Veterans’ Day, as well as fun backdrops and sets for our music 
assemblies and theatrical performance. The committee worked 
with the art teacher to create incredible student art and promote 
recycling by collecting household materials such as newspaper, 
magazines and paper towel rolls. Parent volunteers photographed 
student art and made it available for viewing on Artsonia, where 
families can purchase artful keepsakes. The committee also pulled 
together our popular and fun “Skinnerpalooza” that showcased 
parent talents with a more interactive twist! Next year we will dedi-
cate funds for Arts Committee initiatives including funds desig-
nated for Skinnerpalooza.

Expressing Values 12%

We want to remain ready to respond to needs that are identified 
during the course of the year without requiring ad-hoc modifica-
tions to the budget, especially when these imply reductions to the 
planned spending in other categories. This year we are defining 
a budget category explicitly for unanticipated expenses. Within 
each of three broad categories, an additional 12% is available for 
expenses that have not been planned for in the budget.

Remaining Ready

“FoSN purchased picture and activity 
books that were used to support 
our unit on map skills. These books 
helped engage the students and 
aided in their development of map-
reading skills. Whether learning 
about local maps or studying the 
globe, students loved learning about 
their special place in the world! Here 
is a photo of some of the books 
that have been purchased this year, 
along with some samples of student 
work inspired by one of the books. 
Thank you, FoSN!

Amy Galibois, First Grade



Fundraising is a large part of what FoSN does for our school.  
Parents will not see an expected amount every family “should” 
give or public acknowledgement of donations. We believe we’re 
pioneers in our commitment to raising money this way, and 
there’s been a learning curve as we have tried different things.  
Nevertheless, our fundraising has been extremely successful 
— among the very best in the state on a per student basis (we 
could find only a handful that may be higher). We believe we 
have found a mix that is consistent with our school’s culture 
and our organization’s mission, and provides room to continue 
to grow our fundraising.
 
Where does this money come from? As with most parent-
teacher organizations, the vast majority (92%) has come 

Our volunteers have invested a great deal of effort in trying out a variety of other fundraising formats: dine-out 
events, merchant partnerships, Box Tops, etc. However, in the end, those require a great deal of volunteer time 
and attention, as well as parent expenditures, relative to the dollars they bring in.
 
So going forward, you will see fundraising efforts that focus on only the most effective and efficient approaches, 
such as our walkathon and our pledge drive.
 
The Walkathon was very popular this year and raised almost $44,000 after expenses of less than 8%. Our stu-
dents and families had a great time together on a gorgeous day in October. 
  

“Thanks to FoSN, I was able to purchase 
several interactive Science and Social 
Science simulations for the 2nd Grade 
Team. These supplemental resources 
have helped us fine-tune our units on 
Weather, Space, Measurement, Simple 
Machines, Branches of Government and 
Communities. The students have enjoyed 
the opportunities to inquire, research, and 
present their learning about these fasci-
nating topics.

Dayna Fetzer, Second Grade

directly from the generosity of our own families. And nearly all of these funds this year have come from just two 
giving formats: simple giving (about 66%) and the annual walkathon (about 33%). Further, through your volun-
teer efforts, the expense rate on these two sources of funding is barely 3%.

fundraising & administration
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This year FoSN rolled out its first formal pledge drive 
to promote individual donations. The goal was set at 
$25,000, which an anonymous donor had generously 
offered to match. But the response was overwhelming 
and the goal was exceeded by more than 150%! The 
“Bridge the Gap” campaign has raised a total of about 
$88,000 this year with only nominal costs.

That said, the buck does not have to stop with Skin-
ner North families. FoSN has been actively engaged in 
finding outside sources of financial support, as well. 
In 2014-15, the FoSN Fundraising Committee worked 
with teachers and staff to win and execute grants for 
our school from The Dart Foundation ($5,000 for 
equipment for our science laboratory), Target ($2,000 
for a kindergarten literacy program and $2,000 for 
a schoolwide dance workshop — and a $2,000 un-
expected unrestricted bonus check), Illinois Clean 
Energy Community Foundation (solar panels) and 
the installation of the Weather Bug system to further 
our students’ understanding of science and the world 
around us. If you have any leads on grants from your 
employer or the greater community, please contact the 
Fundraising Committee at 
FosnFundraising@gmail.com.

All in, net expenses, together we will have raised more 
than $145,000 in 2014-15, or about $350 per student.
For 2015-2016, the budget reported in this document 
is based on a target of about 10% less, or about $315 
per student. However, there are two important 
provisos.

BRIDGE 
THE GAP

First, parent organizations typically scrape by from 
year to year, often making available an unpredict-
able sum of money only near the end of the year.  
However, since FoSN has always maintained strong 
reserves, we can prudently make available a baseline 
budget of about $205 per student on the very first day 
of the budget year (July 1). The portion of the budget 
available upfront depends on the budget line, since 
each has different needs. This is extremely important 
because this is a time of year when many upfront costs 
for the school year come due.

Second, we are hoping to raise more money per stu-
dent next year. Planning remains underway, but 
as of now the budget anticipates the possibility of 
raising up to about $440 per student. As more money 
is raised, many budget categories scale up. Further, 
as in the past, a percentage of the funds raised will be 
contributed to the operating reserve so that we can 
continue on solid financial footing and remain ready 
help the school with funds when they are needed 
the most.

Fundraising expenses will be budgeted dynamically 
this year. We’ll maintain our strong focus on effi-
ciency, so that contributions go directly to supporting 
our mission rather than paying fundraising expenses. 
Nevertheless, whether costs are held to 3% or 10%, 
typically the more successful fundraising is, the higher 
the costs will be (in Walkathon prizes, for example). 
The fundraising team will be able to spend up to 
$20,000 in advance of funds that are raised; this entire 
amount is expected to be recouped many times over 
by the income generated.

We pride ourselves in maintaining a streamlined 
administrative budget of just $1,900, or barely more 
than 1% of revenue. This primarily covers insurance, 
accounting software, and annual independent ac-
counting services.



What would a budget document be without a little fine print? We mention these only in the interest of greater 
understanding and transparency. The percentages in the narrative budget are stated relative to funds available net 
fundraising and administrative costs and reserves. Because a narrative budget attributes expenditures to mission 
priorities, which do not directly align with administrative budget lines, in some cases budget lines cross categories 
and must be allocated as proportions that are anticipated but not proscribed. Likewise, the budget represents the ul-
timate allocation of funds raised by FoSN, regardless of how the expenditures are administered; some of these funds 
are transferred directly to the school in compliance with CPS policy. We receive funds from special-case income 
sources. These include grants, the book fair, in-kind gifts, sale of group tickets by the arts committee, and others. 
These funds can sometimes be applied toward the primary budget categories, but in other cases will be categorized 
as pass-through expenditures. When you see references to per-student figures, it’s to provide you an apples-to-apples 
understanding given our school has been growing each year.

www.fosn.net
www.facebook.com/FriendsofSkinnerNorth


