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SCHEDULE 
 
9:00 a.m.  Ingathering, name tags and refreshments 

 
9:15  OPENING WORSHIP 

 
Song   “Gathered Here” 
 
Reading “Beatitudes for Justice Builders”(excerpts) Lindi Ramsden 
 
LEADER:  Blessed are you who can question your own assumptions and listen with an open mind; 

PEOPLE:  you will receive new insights beyond your imagining. 

LEADER:  Blessed are you who suffer the attacks of others to stand up for what is right; 

PEOPLE:  you are not alone, for your courage will inspire others to rise. 

LEADER:  Blessed are you who build friendships as well as justice; 

PEOPLE:  you will strengthen the foundation of your community. 

LEADER:  Blessed are you who do not demonize your opponents; 

PEOPLE:  your eyes will be open. 

LEADER:  Blessed are you who work in coalition rather than in principled isolation:  

PEOPLE:  you will be effective. 

LEADER:  Blessed are you who will not let the perfect be the enemy of the good; 

PEOPLE:  you will see progress in your lifetime. 

LEADER:  Blessed are you who take delight in people; 

PEOPLE:  you will not be bored in meetings. 

LEADER:  Blessed are you who play as well as work; 

PEOPLE:  you will generate enthusiasm and draw the powers of the impish to your cause. 

LEADER:  Blessed are you with an active spiritual life; 

PEOPLE:  you will find perspective in times of loss 

and will rise without cynicism to meet the challenges of a new day. 

LEADER:  Blessed are you who live from a place of gratitude; 

PEOPLE:  you will know the meaning of Life. 

 
HOMILY  The “How To” of Social Justice Work: Outline of the Morning 
 
Closing Words 

 
9:45  Overview of the Process – Q & A 
 
10:00  Review of Strategic Planning Process – Form Teams 
 
10:15  Work on Strategic Planning Process 
 
11:30  Strategic Planning Process Feedback 
 
12:00 p.m. Finis 
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Organizational Chart for Social Justice 
 

The purpose of this plan is to encourage and facilitate faith-based social justice work in the 

congregation. The plan intends to help the congregation develop discipline in justice work and to 

place ultimate responsibility for this work on the congregation. Today’s workshop is intended to 

“equip” interested individuals and FIAC and SJ Circles for this work by developing strategic action 

plans. 

 

Roc 
ACTS 



Suggested Action Steps 

1.  Board acts on/approves SJTF Report and posts on line/newsletter  

 

2.  Board holds hearing on Report to answer questions  

 

3.  Board calls congregational meeting for purpose of SJTF report adoption. Board appoints FIAC and 

congregation votes on issue(s) it will adopt (late January)  

 

4.  Board/and/or FIAC sponsors training event re. strategic action plans  

 

5.  FIAC solicits suggestions from congregation for Congregational Project(s) and Justice Circles related to 

the adopted issue(s), including strategic action plans  

 

6.  FIAC recommends to Board 1 or 2 Projects and Board calls congregational meeting for their adoption - 

or not 

 

7.  Project Team is commissioned during Sunday service 

 

8.  Annual Meeting report from Project(s) and Justice Circles 

 

Framework and Glossary 
 

The Faith In Action Council: Composed of 3 to 5 members, identified by Nominating Committee and 

approved by Board.  Chair of FIAC appointed by Board. Staggered two-year terms (renewable) Role of 

FIAC is to: 

 

 Identify one to two social justice issues every two years congregation will support, recommend to 

Board and approved by congregation. Issue(s) will be basis for forming Project Team, as described 

further below. 

 

 With Board approved criteria, review, approve or deny requests for Social Justice Circles (groups 

formed around particular issues) 

 

 Support Project Team as well as approved Social Justice Circles; identify Project Team members 

for Board approval; act as liaison to Board for Project Team & Social Justice Circles. 

 

 Review and accept biannual & final reports required of all Social Justice Circles and the Project 

Team; submit to Board for review. Board provides congregation final report at Annual Meeting in 

June 

 

 At Fall Congregational Meeting FIAC reports on FIAC &t Social Justice Circles plans for church 

year and how they relate to UUSC, UUA and UUUN as appropriate. 

 

 Project Team will have priority claim on financial resources, but Social Justice Circles will be 

supported in fund raising. Because RAIHN has already been congregationally approved, and is fully 

supported by our Church, it is recommended that this ministry continue outside of the process 

outlined above. 

 

 



MODEL OF SOCIAL JUSTICE WORK IN A CONGREGATION 
 

 
 

Mode 1:  Social Education:  the process of studying issues and social dynamics. 
 
Mode 2:  Social Service:  direct, “hands on” service work from person to person. 
 
Mode 3:  Public Witness:  making known to the community a position on issues for the sake of 
being heard and seen. 
 
Mode 4:  Community Organizing:  mobilizing social actors (religious and secular) in a given 
community (section of city, country, state, nation, world) to address a set of social problems. 
 
Mode 5:  Social Action – Systemic Change:  working on changing policies and policy makers to 
effect whole systems.  All of the above modes may be utilized in mode 5. 

 

SYSTEMIC SOCIAL CHANGE - Richard S. Gilbert 
 
The term "systemic problems" suggests that social actions should be directed at the underlying causes of 

social problems, not at their symptoms.  Treating symptoms lone might well be a soporific to cover 

fundamental injustice, putting Band-Aids on a cancer.   Thus, food kitchens, however laudable, merely feed 

the victims of a fundamentally unjust social order instead of rooting out causes of hunger.  A systemic 

approach challenges the underlying premises of the American economy which produces "poverty in the 

midst of plenty."  A systemic approach deals with policy issues, taxation, government welfare programs, 

and income distribution. 

 



Francis Greenwood Peabody saw this in the 19th century:  "The social question of the present age is not a 

question mitigating the evils of the existing order, but a question whether the existing order itself shall last.  

Instead of generosity, men ask for justice....it inquires for the causes of ill fortune and demands justice for 

the poor.  It applies itself to changing the conditions which make people poor rather than to pitying the 

poverty which evil conditions have made." 

 

Systemic change contrasts with attitudinal change as the most effective way to achieve social justice.  In 

the latter it is assumed that one must first work on individual attitudes before behavior can be modified.  

("You can't legislate morality!") This is the "Billy Graham philosophy" - that social change consists of 

bringing people to Christ; social amelioration automatically follows.  In liberal circles, it is sometimes 

assumed this transformation comes through "consciousness raising," as if awareness of problems somehow 

inexorably leads to their solution. 

 

Analysis of systemic change points to the frequent futility of this approach, showing that social justice is 

caused more by irresponsible groups than guilty individuals.  That was Reinhold Niebuhr's insight when he 

wrote of "moral man and immoral society."  For example, despite all the preachments, civil rights progress 

for black people in this country came only when structures were changed by force of law.  The 1954 Brown 

vs. Board of Education decision of the Supreme Court has come to be accepted as the beginning of the 

Civil Rights Revolution.  It is generally conceded that civil-rights legislation was required to bring 

American blacks into the mainstream of human rights.  Social scientists point out that one of the most 

effective ways to change behavior is to alter social structures.  The Marxist analysis of history is likewise 

built upon the need for structural change.   Systemic change is built on these insights. 

 

Theodore Parker put it graphically:  "Yet it seemed to me the money given by public and private charity - 

two fountains that never fail in Puritanic Boston - was more than sufficient to relieve it all, and gradually 

remove the deep-seated and unseen cause which, in the hurry of business and of money, is not attended to.  

There is a hole in the dim-lit public bridge, where many fall through and perish.  Our mercy pulls a few out 

of the water; it does not stop the hole, nor light the bridge, nor warn men of the peril!  We need the great 

Charity that palliates effects of wrong, and the greater Justice which removes the Cause." 

 
RISK AND THE RIVER:  A PARABLE OF GOOD WORKS 

 
Once upon a time there was a small village on the edge of a river.  The people there were good and the life 

in the village was good.  One day a villager noticed a baby floating down the river.  The villager quickly 

jumped into the river and swam out to save the baby from drowning. The next day this same villager was 

walking along the river bank and noticed two babies in the river.  He called for help, and both babies were 

rescued from the swift waters.  And the following day four babies were seen caught in the turbulent current.  

And then eight, then more, and still more. The villagers organized themselves quickly, setting up watch 

towers and training teams of swimmers who could resist the swift waters and rescue babies.  Rescue squads 

were soon working 24 hours a day.  And each day the number of helpless babies floating down the river 

increased. While not all the babies, now very numerous, could be saved, the villagers felt they were doing 

well to save as many as they could each day.  Indeed, the village priest blessed them in their good work.  

And life in the village continued on that basis. 

 

One day, however, someone raised the question, "But where are all these babies coming from?  Who is 

throwing them into the river?  Why?  Let's organize a team to go upstream and see who's doing it." The 

seeming logic of the elders countered: "And if we go upstream who will operate the rescue operations?  We 

need every concerned person here." "But don't you see," cried the one lone voice, "if we find out who is 

throwing them in, we can stop the problem and no babies will drown.  By going upstream we can eliminate 

the cause of the problem." "It is too risky," said the elders. And so the numbers of babies increase daily.  

Those saved increase, but those who drown increase even more. 

 



THE STRATEGIC PLANNING PROCESS IN ACTION 
DESIGNED FOR USE IN UU CONGREGATIONS AND GROUPS 

 
The Strategic Planning Process suggested here is a composite drawn from many other variations on this 

theme.  It is a group process for a disciplined program of reflection and action on social problems by a 

religious community.  It is a framework for decision making and action.  It is a process in which goals and 

objectives, strategies and tactics are continually under review.  

 
STEP ONE:  DEFINITION OF THE SOCIAL PROBLEM TO BE ADDRESSED.  This is a one-

sentence statement of a specific problem which indicates who or what is doing what to whom and where.  It 

should be a problem about which there is high interest in the group, the possibility of meaningful action and 

a sense of appropriateness.  

 
STEP TWO: STATEMENT OF ASSUMPTIONS, ENVIRONMENTAL AND RELIGIOUS.  
Environmental assumptions describe briefly the social context in which the problem is found.  This would 

include stating why it is a problem, who suffers from it, how they are affected and the economic, political 

and social factors involved.  

 

The religious assumptions are the value base out of which a group operates.  These would be affirmations, 

theological and ethical in nature which describe the motivation of the group in attacking a particular 

problem.  Statements about ultimate concerns, human nature and life meaning would be included.  They 

should state why the problem represents injustice and why achievement of the goal is a step toward justice.  

 

STEP THREE:  STATEMENT OF THE ACTION GOAL.  Here is a declaration of the ultimate aim of 

the group with respect to the social problem selected.  It should be:  

Specific -- as to time and place and people.  

Measurable -- so that the group may chart its progress or lack thereof.  

Achievable -- something that is reasonably within the group's capacity.  

Consonant -- with the religious values of the group.  

 

STEP FOUR:  SELECTION OF A STRATEGY OR STRATEGIES.  This involves examination of the 

alternative plans which might be chosen to achieve the goal.  One or more strategies might be selected from 

many possibilities.  A strategy is an overall plan by which a group guides itself.  It is a "how" of social 

responsibility.  It should indicate who does what.  

 

STEP FIVE:  DEVELOPMENT AND IMPLEMENTATION OF TACTICS.  Tactics are those specific 

actions which constitute a strategy.  They indicate assignments of action to particular people, the details of 

what they are to do and a time line for reporting on and completing the tasks.  The development of tactics 

should result in an overall time line which indicates an end to the project.  The time line will form the core 

of the agenda for future meetings.  

 
STEP SIX:  EVALUATION OF THE PROJECT.  Evaluation should be a part of every meeting.  It is a 

means of checking on all the above points to be sure the group still supports the items chosen.  Evaluation 

should be done in the following areas:  (l) what changes have been made that lead to problem solution?  (2) 

how is the group functioning in terms of morale, efficiency and meaning of the task? (3) what has been 

learned about social change and about personal growth in social responsibility?  

 
 
 
 
 
 



THE STRATEGIC PLANNING PROCESS AT WORK:  AN EXAMPLE 
 

STEP ONE:  DEFINITION OF THE PROBLEM TO BE ADDRESSED 
The Federal Government plans to convert the athlete's housing area for the 1980 Winter Olympics into a 

youth prison following the games.  

 
STEP TWO:  STATEMENT OF ASSUMPTIONS, ENVIRONMENTAL AND RELIGIOUS  
Environmental:  (l) Lake Placid is an area remote from the cities from which the young prisoners would 

come; (2) predominately white guards would supervise predominately black prisoners; (3) the United States 

ranks third highest in rate of incarceration in the world, behind South Africa and the Soviet Union; (4) the 

"Olympic Prison" will embarrass the United States in world opinion; (5) prisons have a poor record of 

rehabilitation; (6) alternatives to incarceration exist.  

Religious:  (l) We "affirm, defend and promote the supreme worth of every human personality." (UUA by-

laws)  Therefore, each person is of worth, including prisoners. Prisons, by their very nature, tend to 

dehumanize people. (2) Affirming individual freedom, it is our task to maximize human choice consistent 

with social responsibility.  (3) Human nature is not inherently "bad" but characterized by "finite freedom".  

We must recognize human finitude in both offender, offended, and the community and seek to liberate that 

which is noblest in each.  Alternatives to incarceration speak to this issue.  

 
STEP THREE:  STATEMENT OF ACTION GOAL  
To persuade the Federal Government to find more humanizing after uses for the "Olympic Prison" (training 

site for athletes, public housing, etc.) and to begin implementing them by October l980.  

 
STEP FOUR:  SELECTION OF A STRATEGY OR STRATEGIES  
Strategy One:  To mount a massive public education campaign on the "Olympic Prison".  

Strategy Two:  To call world attention to the "Olympic Prison", during  after the 1980 Olympic Games.  

Strategy Three:  To mobilize Unitarian Universalists and other citizen groups in putting pressure on 

government officials to change the after-use plan.  

 

STEP FIVE:  DEVELOPMENT AND IMPLEMENTATION OF TACTICS  
Strategy One Tactics:  (l)  Launch a study group in the church to study the "Olympic Prison" in particular 

and the moratorium on prison construction in general within two months. (2) Persuade the minister (or 

guest speaker) to preach on the issue within the next month. (3) Develop a core of "experts" to begin a 

letter writing campaign over the next month, and make electronic media contacts within the next four 

months to obtain radio-TV exposure.  

 

Strategy Two Tactics:  (l) to place an ad in the New York Times and local newspapers at the time of the 

pre-game competition (2) to publicize the report of the UN Human Rights Sub commission on the prison 

immediately (3) to demonstrate peacefully at the pre-games and the Olympic Games themselves.  

 

Strategy Three Tactics:  (l) to maintain contact with the National Moratorium on Prison Construction 

Office (2) to contact other prison action groups immediately (3) to lobby Congress and launch a letter 

writing campaign to the President.  

 
STEP SIX:  EVALUATION 0F THE PROJECT  
 Were the initial goals met?  Why or why not?   

What was accomplished? 

 Was there spiritual and moral growth in the participants? 

 
 
 
 



A STRATEGIC PLANNING PROCESS WORKSHEET FOR GROUP ACTION 
 

STEP ONE:  DEFINITION OF THE PROBLEM TO BE ADDRESSED (in one sentence)  
 
 
 
STEP TWO:  STATEMENT OF ASSUMPTIONS, ENVIRONMENTAL AND RELIGIOUS  
 
 
Environmental:  
 
 
Religious:  
 
 
 
STEP THREE:  STATEMENT OF THE ACTION GOAL (specific, measurable, achievable and 
consistent with the group's values)  
 
 
 
STEP FOUR:  SELECTION OF A STRATEGY OR STRATEGIES  
 
Strategy one:  
 
Strategy two:  
 
Strategy three:  
 
 
 
STEP FIVE:  DEVELOPMENT AND IMPLEMENTATION OF TACTICS  
 
Strategy one tactics:  
 
Strategy two tactics:  
 
Strategy three tactics:  
 
 
STEP SIX:  EVALUATION OF THE PROJECT (ongoing)  
 
Personal growth: 
 
Changes made:  
 
Group morale:  
 
What has been learned?  



A SAMPLE STRATEGIC PLAN FOR ILLUSTRATIVE PURPOSES ONLY 
The Jonathan Society 

 
MISSION STATEMENT 

To preserve seagulls and promote compassionate public interest in their pursuit of self-realization. 

 

Objective One: to Objective Two: to Objective Three: to 

supply crash organize public plan a 

helmets to tours to seagull "take-a-seagull 

fledgling seagulls habitats. home-to lunch" 

in rocky environs.  week. 

 
STRATEGIES FOR OBJECTIVE ONE 

 
Strategy One: to Strategy Two: to Strategy Three: to 

identify three design a seagull locate 4 plastic 

potentially rocky crash helmet. craftspersons. 

areas frequented by 

seagulls. 

 
TACTICS AND TIMELINES FOR STRATEGY ONE 

 
Tactic One: Tactic Two: The Tactic Three: 

Sub-committee of whole committee Recommendation of 

JB, HS and DM to will visit the committee to the 

engage UR seashore areas by August 31,  Jonathan Society by 

scientists to do 1992. Sept-ember 30 1992. 

demographic study  Adoption of program 

of area by June 30.   by October 1, 1992. 

 

EVALUATION 
 
1.  Was the objective completed in the time allotted? 

 

2.  Do the Jonathan Society members feel good about what they have accomplished? 

 

3.  Was the program environmentally sound in keeping with the Jonathan Society's by-laws cherishing "the 

interdependent web of all being"? 

 

4.  Was their wide participation in the process? 

 

5.  Other? 



Criteria for Issue Selection 
Choosing an Issue:  Prioritize Prioritize Prioritize! 

 
Method One:  UUA 

 
When evaluating your issue-based priorities, consider the following for each issue: 

 
1.  Grounding: Does the issue have authentic and deep Unitarian Universalist roots? Does it link to the 

current identity and theology of Unitarian Universalists? 

 

2.  Fit: Is there a match between our congregation’s resources, aspirations, and ability to make a real 

difference? 

 

3.  Opportunity: Is there a likelihood that we can be a respected participant in the public dialogue on this 

issue? 

 
Method Two:  (Adapted from Metro-Justice Organization – Rochester, NY) 

 
1.  Organizational:  is it a well-defined, visible issue?  Is it one we can hope to win?  In this connection, 

victory may take many forms – including the raising of the general consciousness level of people 

concerning some social injustice. Finally, what resources are required and does your congregation have 

them? 

 
2.  Identity:  Does the issue genuinely impinge on our lives?  Is it in our own self-interest in the broadest 

sense?  Does it force UU’s to examine their own strengths and weaknesses?  Does it raise consciousness? 

 

3.  Philosophy:  Does the issue deal with the individual's sense of powerlessness? If won, will power be 

distributed more equitably?  Is the issue related to the basic cause of the societal malaise? Does it address 

the question of accountability? 
 
4.  Style of Leadership:  Does the issue cut new ground? Is it one no other  group is likely to tackle?  

Will it involve a sizable number of people within and outside our congregation? 

 
Method Three:  (Adapted from New Hampshire Faithful Democracy Project) 

 
1.  What are we Unitarian Universalists passionate about? 

 

2.  Recognizing we are a small group, we have to work in coalition if we are to be effective.  Which 

organizations do we see as allies for building and effective social justice program? 

 

3.  What are the priorities of district, national and international organizations (UUA, UUSC, UUJEC, 

UUUN, IARF, etc.)? 

 

4.  What issues will help us “grow” Unitarian Universalism and build Unitarian Universalist based of 

support? 

 

5.  What issues will help individuals and congregations to grow spiritually and ethically? 

 

 
 
 

 



ELEVEN COMMANDMENTS FOR SOCIAL ACTION - Richard S. Gilbert 
 
There is an old Turkish proverb that introduces these eleven commandments for social action: "If you 

would speak the truth, keep one foot in the stirrup of the saddle." 

 

1.  Thou shalt always seek tangibilication of thy values.  Tangibilication means simply to make tangible in 

actions what is intangible in values.  To be biblical, "Faith without works is dead." 

 

2.  Thou shalt consider thyself a fulcrum to change the world.  The Greek Archimedes once said, "Give me 

where to stand, and I will move the earth."   Thou art a lever to move things to a better place; each action 

has cosmic consequences. 

 

3.  Thou shalt carry a newspaper in one hand and a bible (or its equivalent for you) in the other.  Social 

action grows out of a value system, be it religious or secular, be it the Koran or the Constitution, be it the 

Hebrew prophets or Jessie Jackson.  After all the great Greek philosopher Aristotle said that politics is the 

way we do ethics as a community. 

 

4.  Thou shalt remember that many are called but most are frozen.  Beware being like Voltaire's "Candide", 

who seeing the evils of the world, decided he would simply cultivate his garden.  I have nothing against 

gardens, only those who spend all their free time there. 

 

5.  Thou shalt resist burnout; thou shalt invest thyself for the long haul, yea even beyond the next issue.  

One of my friends hath said the world is changed by those who stay at meetings until the very end.  Thou 

shalt remember that to love justice is not an occasional pursuit, but a way of living.  Be thou not summer 

citizens who quit thy work when icy drafts of apathy and reaction cool thy ardor.  Thy goals will not be 

achieved during thy lifetime. 

 

6.  Thou shalt do thy homework.  Blessed (and effective) are the informed .  Ye shall know the facts and the 

facts shall make thee powerful.  And remember thou this: the world's best reformers are those who begin on 

themselves. " (George Bernard Shaw) 

 

7.  Thou shalt think globally and act locally.  Thou shalt see thy work in its larger context of meaning and 

action and do thy own small part well.  Sancho Panza said to Don Quixote as they approached the city: 

"Tell me again how we're going to fight city hall."  By thinking globally and acting locally. 

 

8.  Thou shalt change the world one step at a time.  Remember,  "The journey of a thousand miles begins 

with a single step." (Lao Tze)  Thou shalt have thy great goals before thee, but thou shalt also have thy 

objectives (specific, measurable, achievable and consonant with thy values), thy strategies, thy tactics and 

thy timelines - especially thy timelines.  Thou shalt adhere unto them . 

 

9.  Thou shalt constitute thy group as a community of moral discourse and action.  Thou canst not change 

the world by thyself.  Harken unto thy comrades and they will harken unto thee.  Act faithfully and thy 

comrades will do likewise (hope we always). 

 

10.  Archbishop Desmond Tutu, quoting advice from his father, warned:  “Don’t raise your voice; improve 

your arguments.”  (World Council of Churches Ninth Assembly, Porto Alegre, Brazil). 

 

11.  Thou shalt be a happy warrior.  Grouches seldom change the world. prepare thyself for a "joyous 

struggle" (Fred Shuttlesworth as he lay bleeding from a beating in a civil rights demonstration).  Keep thy 

sense of humor, for thou wilt need it in a crazy world. Celebrate life in all thy going out and coming in, yea, 

from this day forth. 


