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Executive Summary 

Strengths 

 Quality of Life 

 Number of Jobs  
Relative to Population 

 Quality of Infrastructure 
 

Weaknesses 

 Housing Stock 

 Undiversified Economy 

 Weak Brand 
 

Opportunities 

 Net Positive Inflow  
of Workers 

 Leveraging Community 
Assets 

 Improved Marketing  
and Branding 

 Proximity to Other 
Communities 

 

Threats 

 Dependence on 
Institutional Anchors 

 Complacency 

The City of Onaga is a small community with a stable population of around 

700 people in northern Pottawatomie County. Located less than an hour’s drive 

from Manhattan and Topeka, Onaga is far enough away from these cities to be 

independent, but close enough to meet additional community members’ needs. 

Residents of Onaga have made a deliberate decision to join and stay within the 

town, which contributes to the strong social fabric of community that makes 

Onaga great. 

These residents may have strong family and social ties, appreciate the history in 

the community, or  may just enjoy the beauty of the Flint Hills. Whatever the 

reason to join and stay within the community, theses residents get to appreciate 

the strong quality of life the community provides. The high quality of life 

within the community has been created by the proactive planning and 

individual and collective action to make this a great place to call home. With a 

strong school system and numerous recreational opportunities Onaga is a great 

place for people of all ages. Leveraging other community assets such as the 

grocery store, golf course, municipal airport, city pool, public park, and hospital 

is needed to create a better Onaga. 

Once a railroad town, the local economy is now dependent on agriculture and 

the institutional anchors of the school and the hospital. Diversifying the local 

economy by providing an environment that helps better attract and retain 

business is a step the community needs to take. Onaga has more workers 

coming in than leaving which is rare for a community of its size. Finding a way 

to capture these workers by providing more and better housing is a strong 

growth opportunity for Onaga. This can be done by tearing down dilapidated 

homes, restoring existing homes, and diversifying housing types. 

Increasing exposure and improving perception of Onaga to outsiders is 

important in attracting workers and bringing new dollars into the community. 

Onaga can welcome visitors by providing useful services, having an appealing 

ambiance, and showcasing the character of local residents. This can be done by 

improving the physical environment, by ensuring sidewalks are functional for 

example, but also by creating targeted programs and policies to address these 

needs.  

These ideas and approaches have been identified through a process of research, 

discussion, and public engagement. Implementation of these recommendation 

is important to maximize the value of this plan. This can be done by local 

efforts, leveraging community assets, and working with regional partners.  
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Introduction 

To thrive, a town needs direction. The vision, filled with where it has been to where it wants to go, takes 

all parties — young residents, old residents, business owners, government officials and many more — to 

shape it. The priorities of many must find common themes that can help forge a path forward and strike 

upon those qualities that make a community great. 

 

A comprehensive plan is one way in which a town or city can help communicate this shared vision. The 

plan, offering priorities and implementation steps, is the final result. However, the process of creating the 

plan, from initial meetings to surveys to public feedback, gives everyone in a community an opportunity 

to have a say in matters that are important today and the many “todays” after that. The process brings 

neighbors together as they cooperate and collaborate to give the plan — the vision — its form. 

The State of Kansas has regulations in place to shape the 

creation and development process of comprehensive planning. 

Kansas Statute 12-747 outlines the contents, procedures and 

adoption and annual review of a plan. This statute requires the 

plan to show recommendations for the development or 

redevelopment of the territory including: current and future 

land use, zoning, future public improvements, public revenue 

(sources and expenditures), natural resources and many other 

elements deemed necessary to the proper redevelopment of the 

area. 

 

After a comprehensive plan is created and revised, it must be 

passed by a resolution of the governing body to adopt and 

implement it. The final document will be used to guide decision

-making for future development and is to be updated and 

reviewed annually. This ensures that development is aligned 

with the visions set forth in the document. 

 

The Onaga Comprehensive Plan aims to steer the town and its 

residents towards a prosperous future. It addresses the 

concerns of its residents, through housing and economic 

development, while trying to leverage its many community 

assets and quality of life. Onaga is a rural town that is unlike 

others across the state. Its population has been stable in the 

21st century and has community anchors such as its hospital 

and school system that can make it attractive moving forward. 

The Doughboy Statue, located at  

Leonard and 4th St., is a tribute to  

fallen World War I soldiers. 
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Community Engagement 

The community planning process depends on the involvement and input from the community in 

order to produce a successful planning document.  This chapter details Onaga’s community 

engagement process to show how we gathered community input in order to craft the plan.   

 

OUTREACH STRATEGY 

The Steering Committee 

The steering committee participates in the planning and oversight of the project.  They help to 

define project objectives and provide valuable insight while serving as liaisons between Onaga 

residents and the Flint Hills Regional Council. 

Steering Committee meetings were held on the following dates: 

 June 1, 2016 

 June 29, 2016 

 August 3, 2016 

 August 31, 2016 

 September 28, 2016 
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Community Engagement 

Public Meetings 

The Chamber of Commerce, Revitalization Committee, and seniors met on October 13 to discuss the plan 

and its process. A public meeting was held with the community October 26 at the Onaga Senior Center. 

This open-house gathering in the evening offered residents of Onaga the chance to ask questions and 

provide feedback on the draft of the plan.   

Community Survey 

A community survey was developed with the help of the steering committee and was available in electronic 

and paper format from July 1-July 31, 2016.  The focus of the survey was to gauge residents’ views on their 

satisfaction with different aspects of life in Onaga from quality of life and housing to economic 

development and infrastructure.  A copy of the survey instrument can be found in the Appendix. 

Community Events 

Flint Hills Regional Council staff visited the Pottawatomie County Fair to gather community feedback on 

the draft plan policies on Saturday, August 6, 2016. 

Press Releases 

A press release went out in the local newspaper, the Onaga Herald, on June 21, 2016 to announce kick-off of 

the planning process and next steps.  A press release went out on July 7, 2016 to announce the release of the 

community survey.  A public notice and press release was shared in the Onaga Herald’s November 10, 2016 

issue to inform the community of the adoption process. 

Timeline 

The timeline below shows how the process has proceeded over time. 
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History 

History of Onaga 

Founded in the fall of 1877 but incorporated in 1879, the city of Onaga was established for the primary 
reason of being a railroad town. The Kansas Central Railway Company, with a team of engineers and 
company executives, drove a stake in the ground in July 1877, locating a spot for a depot along the 
west slope of the Vermillion River - and the future location of Onaga. The purpose of the Kansas 
Central Railroad, as well as a telegraph line also operated by the Kansas Central Railway Company, was 
to link Leavenworth to the Western Kansas boundary, as stops on the narrow gauge track included 
Holton, Onaga, Clay Center and Miltonvale. 
 
Onaga, as part of Pottawatomie County, was named after a noted Pottawatomie chief and selected 
from a group of choices. With the first house rising in September 1877 and first business (named 
Hubbell and Son) established two months later in November, the town began to take shape before 
receiving its first officers, including the first mayor R.A. Thomas, in August 1879 when it was declared 
a city of the third class. 
 
The best way to describe Onaga in the first 30-40 years of its existence was progressive - relative to 
other towns in the state - as well as stable and patriotic. According to the Onaga Democrat in 1886, with 
a population of 600, Onaga featured more than 40 businesses, a two-story stone school building, and 
among other things Campbell Hall - what the Onaga Democrat said was "without doubt the finest hall in 
the county" - and a skating rink. The patriotism stemmed from the town being home to many men 
who were part of the Union Armies. One of the bigger celebrations every year was naturally the Fourth 
of July. 
 
While the town beamed with pride in its country and banked on its stability, Onaga always had an eye 
on appealing to outsiders. The city council in the late 19th century showed more interest in street 
improvements than in lights, water or fire protection. The aesthetic concerns and conditions of the 
sidewalks and streets, according to the group, portrayed “the prosperity and progress of the town” and 
therefore, were a priority before other pieces of infrastructure. 
 
By 1900, an outsider, a correspondent from the Topeka Mail & Breeze, provided an assessment that 
showcased the town’s consistency. The correspondent said, "Onaga lives without one experience so 
common in Kansas towns. It has no remembrance of a boom, but has simply gained from year to 
year.” 
 
In the first part of the 20th century, though, Onaga was primed for a transformational period. The first 
Pottawatomie County Fair was held in 1907, the city was engaged in a battle to be the location of the 
county courthouse in 1909 (a role it lost to Westmoreland), and electricity was installed in 1910. There 
was even the prospect of an automobile factory constructed in the town, but after initial optimism and 
one vehicle produced, the owner – and the potential of a major business – fled town with little to show 
for it. 
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In 1911, however, Onaga experienced a turning point in regards to its railway. The town became the 
division point between Leavenworth and Miltonvale for a passenger train that stayed overnight, which 
also made it one of the few towns with two railroad tracks. The new train line, called the L. K. & W. 
(Leavenworth, Kansas and Western), helped supply visitors and jobs. With a period of relative 
prosperity, Onaga experienced a gain in population from 759 in 1910 to 930 in 1930. 
 
For the first 50 years of its existence, Onaga operated due to its rail lines. However, in 1935, the 
closing and removal of the L. K. & W. rail line brought an end to this key to the town’s economy. The 
railroads became a lesser part of the town’s story, and by 1940, the population dwindled to 741, a 20% 
decrease from 10 years earlier. 
 
The town rebounded, though, by the 1950s and 1960s as population rose back above 800. Onaga 
began to provide community amenities, constructing a city pool, expanding the school district to have 
both an elementary and high school, and building the community hospital. These are all anchors for 
the town that still exist today. 
 
Onaga, as reflected in its population since its founding, has remained stable, but it is eager to draw 
visitors. With its location on the edges of other metropolitan areas but a hub to surrounding rural 
communities, the town has fought through its ups and downs over its history to maintain a population 
around 700 people and home to nearly 19 historical sites (seven inside the town). 
 
 
Onaga’s Total Population, 1900-2010 

Source: U.S. Census Bureau, Decennial Census, 1900-2010 
 

 

City 1900 1910 1920 1930 1940 1950 1960 1970 1980 1990 2000 2010 

Onaga --- 759 838 930 741 882 850 761 752 761 704 702 

History 

An old train cart parked on unused 

tracks in the southern part of Onaga, 

representing the town’s founding role 

as a train depot. 
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History 

Historical Sites in Onaga 

According to the Kansas Historical Society, through its Kansas Historic Resources Inventory database, 
Onaga is home to seven historical sites in addition to 12 more in the vicinity of the town. The 
complete list of Onaga’s historical sites are below, but it is worth noting that one, the Pottawatomie 
County Fair Pavilion, is listed on both the state and national registers for historical places. In addition, 
of the seven sites specifically inside Onaga’s city limits, four are in good condition, one is fair, and the 
other two are deteriorated.  

 

List of Onaga Historical Sites 

 

List of historical sites in the vicinity of Onaga 

Site Name Address Kansas Historical  Condition 

August Ristow Building 305 Leonard St. 149-4190-00005 Good 

Bank Building 219 Leonard St. 149-4190-00004 Deteriorated 

Onaga Congregational Church 319 Lucien St. 149-4190-00001 Fair 

Onaga Hotel 208 Leonard 149-4190-00002 Deteriorated 

Onaga Senior High School 500 High St. 149-329 Good 

Pottawatomie County Fair Pavilion E. 9th St. 149-4190-00006 Good 

Victory School E. Second St. 149-339 Good 

Site Name Address Kansas Historical  Condition 

Fairview School No. 56 Lincoln/Fairview Rd. 149-327 Fair 

Holister Farm 17355 Lincoln Rd. 149-323 Deteriorated 

Kraus Farm Freemont Rd. 149-317 Deteriorated 

Log House  149-0000-00172 Ruins 

Onaga Livestock Barn  149-4190-00003 Deteriorated 

Onaga Vermillion River Truss Bridge 0.5 mile east of Onaga 149-0000-00255 Deteriorated 

Pleasant Ridge School No. 43  149-328 Fair 

Pleasant Valley School District No. 16 Onaga/Pleasant Valley Rd. 149-335 Fair 

Rolling Prairie School No. 57  149-326 Deteriorated 

S.E. Leinbach Residence 2 miles south of Onaga 149-0000-00169 Good 

White Pigeon School No. 18 Rolling Prairie Rd. 149-337 Fair 

Wilhelm Berges Farm 20755 K-16 Highway 149-322 Good 
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History 

Onaga Historic Places Map 
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Housing 

OVERVIEW 

The Onaga community is located in the Flint Hills region approximately 40 miles away from the city of 

Manhattan and 25 miles from the city of Holton.  While some residents reside in Onaga and commute to 

Manhattan for employment, Onaga does not function as a typical bedroom community to Manhattan. The 

stability of Onaga’s population over time shows that people who live there consciously choose to live there 

over other communities in the area for the special quality of life that Onaga provides.  Onaga and the smaller 

communities of Wheaton and Havensville stand on their own as a self-contained community. 

Housing Types 

The housing stock of any given community 

is unique to that specific place.  A 

community’s housing stock can consist of a 

lot of different types of housing and can 

have a wide range of housing types spanning 

from single-family homes, duplexes, and 

apartments to townhomes, cooperatives, 

and supportive housing with services.   

Having a variety of different housing types 

allows residents to have greater choice.  An 

example of this in a rural community is 

when a lifelong resident needs to transition 

out of their single-family farm house and 

move into town in order to be closer to 

family and basic services such as the doctor.  

While a single-family farm house met the 

resident’s needs for many years, a different 

type of housing with less upkeep and a 

smaller footprint may be more desirable and manageable at this point in their lives.  A one-level townhome 

with built-in maintenance may be a better option for the resident in that they have living area all on one level 

with no future worries about cutting the grass or cleaning the gutters. 

 

Source: Chris Kutz 
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Housing 

 

Source:  Chris Kutz 

Housing Types 

According to the 2010 U.S. Census, Onaga has 365 housing units.  Onaga recently undertook a housing 

assessment in 2016 and found that there were 354 housing units.  The community’s housing stock 

consists primarily of single-family homes at 85% with duplexes, tri-plexes and small apartment buildings 

comprising  8%.  Apartment complexes of 10 or more units were 4% of Onaga’s housing stock with the 

remaining 3% being mobile homes.  Expanding the types of housing present in the community could 

help Onaga attract new residents because it provides more types of product choices. 

Single-family 
detached, 

85.20%

Single-family 
attached, 0%

Duplex, 3%

Triplexes or 
Fourplexes, 3%

5 to 9 unit 
apartments, 2%

10 or more 
apartments, 4%

Mobile home, 
3%

ONAGA HOUSING TYPES

Source: Chris Kutz 

Small Apartment Building Attached Row Houses  

Source: American Community Survey (ACS) 2014 
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Housing 

Housing Affordability 

In addition to different types of housing stock, there is also a need for a range of housing price points that 

allow people with a wide range of incomes to access safe, affordable housing.  Housing is defined as 

affordable if a person pays no more than 30% of their income towards the cost of their housing.   

 

The median income for Pottawatomie County for 2016 is $65,900.  However, according to the National 

Low Income Housing Coalition, Pottawatomie County along with Riley County and the Manhattan, Kansas 

metropolitan area is identified as the most expensive counties in which to live in Kansas, higher than 

Johnson, Miami and Leavenworth counties which are part of the Kansas City metropolitan area.  For 

Pottawatomie County, the average hourly wage needed for a person to be able to afford a 2-bedroom 

apartment is $17.54.  In comparison, the average State of Kansas hourly wage for a renter to be able to 

afford a 2-bedroom apartment is $15.01.  Onaga is removed somewhat from the Manhattan metropolitan 

area so it is more affordable than parts of Pottawatomie County that are adjacent to Manhattan.  The 

American Community Survey (ACS) estimates for 2014 show that a majority of renters in Onaga pay 

between $500-590 in rent which means that a person in Onaga would need to make an average hourly wage 

of $11.35 per hour in order to afford a housing cost at that rent level.  

Source:  Chris Kutz 
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Housing 

Housing Condition and Age 

Onaga’s housing stock is relatively old in age with 

over 40% of all housing units were constructed 

before 1939.  Having older housing stock, 

however, does not have to be seen as a negative.  

Older houses with character can be a draw in 

attracting new residents who are looking for 

unique historic details and old-fashioned 

craftsmanship.  Developing an aggressive housing 

rehabilitation loan program with city and private 

partners will be a key strategy for Onaga in the 

future. At the same time, there is a lack of newer 

housing stock in Onaga and that can be a barrier in 

attracting new residents who are seeking homes 

with the latest amenities.  Actively marketing 

Onaga’s city-owned lots for the construction of 

new single-family homes will be another primary 

strategy for Onaga. 

0%
1.60%

12.20%

23.70%

18.80%

43.80%

0%

5%

10%

15%

20%

25%

30%

35%

40%

45%

50%

2010 or later 2000 to 2009 1980 to 1999 1960 to 1979 1940 to 1959 1939 or earlier

Structures by Year Built

All Occupied Housing Units
Source: Amercian Community Survey (ACS) 2014

Source:  DIYNetwork.com 
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Housing 

Another requirement of CDBG funding is that a community meets a requirement that 51% of the com-

munity population is low or moderate income (LMI).  Unfortunately, Onaga as a whole does not meet the 

51% LMI requirement so Onaga was not eligible to submit a CDBG grant application for housing issues 

city-wide.  While the income requirement posed a stumbling block for this year’s round of funding, Onaga 

could be successful in future funding rounds by identifying a smaller geographic area within the town that 

would meet the 51% LMI requirement.  Leveraging a CDBG grant with private funding could go a long 

way towards having a profound impact on improving condition of the existing housing stock. 

As a result of the HAT  (Housing Assessment Tool) process, Pottawatomie County Economic 

Development Corporation identified four priorities for Onaga.   

1. Rehabilitation and/or demolition of dilapidated residential properties. 

2. Development of affordable housing units. 

3. Development of a community foundation fund to aid implementation. 

4. Development of a city comprehensive plan. 

Source: Offsite.org 
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Housing 

Building on Past Housing Planning Efforts 

Housing is a key component for all communities but is a pressing concern for Onaga community leaders.  

Key employers such as the Onaga Community Hospital and U.S.D. 322 believe that lack of available 

housing hinders their ability to attract and retain skilled workers.  Tackling the issue of housing in Onaga 

will need to take a combination of multiple strategies—rehabilitation of existing housing stock, demolition 

of dilapidated houses with lot recycling for construction of new units, and aggressive marketing of existing 

city-owned lots.  

1. Rehabilitation 

The Kansas Department of Commerce administers Community Development Block Grant (CDBG) 

funding to assist small communities with their housing issues.  It is a highly competitive process that 

requires that communities provide evidence that they have assessed the situation and meet program income 

requirements.  As part of this process, the city of Onaga conducted a Housing Assessment Tool (HAT) in 

spring of 2016.  Preparation of a HAT is a requirement by the Kansas Department of Commerce if a 

community is seeking Community Development Block Grant (CDBG) funding to address housing issues.   

Source: City of Saint Paul Planning & Economic Development Department 

Before After 
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Housing 

 

2. Demolition with Lot Recycling 

Residential properties that are beyond feasible rehabilitation provide Onaga with the opportunity to develop 

new infill housing stock on sites in the heart of town.  The city of Onaga could work to acquire severely 

dilapidated properties and demolish them while partnering with local developers to develop new single-

family homes on the lots.  The city could set an annual goal of acquiring one property and constructing one 

new home per year. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Chris Kutz 
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Housing 

3. Marketing of City-Owned Lots 

The City of Onaga has developed a tract of land into affordable single-family dwellings.  Kelley Creek 

development is located in the northwest section of Onaga, east of Western Street and north of Ninth Street.  

All lots will be custom builds.  These custom home will include all the details and touches that make a 

"house" a "home."  The city has placed covenants on the lots to ensure quality design and construction and 

compatibility with other homes in the neighborhood.   

Additional amenities include: 

 Within walking distance of Cool Springs Golf Course and the Charles E. Grutzmacher Municipal Airport 

 Free Lot - 10 year Tax Abatement - No Specials 

 Pre Pest Treatment and Warranty 

 House to Finish Grade Upon Completion (Lawn is Homebuyers Responsibility) 

 Building Inspection (Riley County Building Codes) 

 Water/Sewer - City of Onaga 

 Fuel - Natural Gas 

 Heating & Air Type - Central, Forced Air 

 High Speed Internet & Media Hook-Ups  

 
There are 10 lots in the Kelley 

Creek Estates development.  Three 

of the lots have been sold, lots 1,8, 

and 9, all on Western Street.  The 

city has owned these lots for several 

years, so demand has been low.  A 

renewed marketing effort might 

help attract investment and new 

residences to the city.  Contact 

could be made with the Manhattan 

Association of Realtors and the 

Flint Hills Builders Association to 

facilitate development of single-

family homes on these lots. 
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Housing 
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Housing 
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Housing 
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Housing 
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Housing 
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Housing 
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Housing 

Policies and Implementation Steps 

1. Maintain and enhance existing housing stock and property.  

A. Enforce minimum housing and building codes. 

B. Provide housing for special needs groups through assisted living, etc. 

C. Increase affordable housing through federal and state funding programs  

(USDA Rural Housing Program, Community Development Block Grant Program). 

2. Identify land within the city limits for new housing.  

A. Advertise the local city’s ‘homestead’ lot program for the development of new single- 

      family housing. 

B. Establish a ‘revitalization/clean-up fund’ that could be used to tear down old houses when 

they come up for sale as a way to create developable lots for new single-family housing. 

C. Identify vacant lots which could be used for infill residential development. 

 

3. Research and define Onaga’s local housing needs by cost and income level.  

A. Because of Onaga’s geographic location, market the town as a bedroom community to 

surrounding larger communities. 

B. Make sure there is a range of housing types (single-family, multi-family apartments, and 

townhomes) that can serve the needs of all Onaga residents. 
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Economic Development 

Economic development is the process of trying to 

increase the economic base of an area in order to 

improve the economic well being and opportunities 

of the area. The two types of employment that can 

be developed within an area are primary and 

secondary jobs. Primary jobs are export based, 

serving customers outside the area. These businesses 

can bring new wealth into the community, 

simultaneously  growing the economic base.  

Secondary employers are not export based, but 

instead provide services to the area. Secondary 

businesses help the economy by capturing local 

dollars to ensure they don’t leave the community. 

Local spending increases the tax base as well as 

providing income for other local businesses which 

can be recirculated again through the community. 

Jobs within both of these sectors are important for a community to succeed. A third type of economic 

development is increasing the supply of inhabitants of an area. If community members work outside the 

jurisdiction their income and spending can be brought in from outside of the community.  

If these opportunities are not capitalized upon by Onaga businesses and services elsewhere likely will. If 

resident’s needs are being met by businesses outside of the community the economic base may shrink. This 

includes both traditional retail and business, but also increasingly online business. If people from outside the 

jurisdiction are working in the community, but not living or spending their money they take with them 

dollars that are not being captured by this market. Creating an environment to create and capture wealth 

within the community is the essence of economic development.  

Relative location has a large impact on the economic environment of a community. Being located on the 

edge of the metropolitan areas of Manhattan and Topeka can be both a blessing and a curse, depending on 

how the situation is addressed. As a positive people with jobs in those areas can move to Onaga, increasing 

demand for housing and services within the community. Those who commute to Onaga for work can also 

be enticed to spend their money within the community. The negative from the community’s economic 

development perspective is that people who live within Onaga may spend their money outside of the 

community. People with jobs in the area who do not live in the community may take their salaries and spend 

them almost entirely outside the area, taking away potential tax resources. When looking at economic 

development within Onaga it’s important to understand these unique circumstances and create an 

environment where business can thrive.  

Onaga State Bank, located downtown 
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Creating a strong economic environment within Onaga can help ensure the community is strong going 

forward. A multi-pronged strategy can help ensure that a variety of needs are met. Maintaining the historic 

architecture in the Central Business District and providing infrastructure and services that meet the needs of 

current and future businesses is important to make Onaga attractive within the economic development 

context. 

Improving and expanding Onaga’s economy requires diversifying the employment base and ensuring both 

current businesses and new businesses have conditions that are conducive to success. Retaining and 

expanding established businesses should be prioritized because it’s more effective than attracting new 

businesses. Attracting new business and industry is important as well, but even more difficult. Leveraging 

relationships to take advantage of local, regional, and global opportunities can ensure these businesses can 

provide both local services as well as take advantage of the ever changing global economy.  

Onaga’s identity as a rural community, proximity to nature, history as a railroad town, and the local 

agricultural economy should not be overlooked. These things provide unique opportunities that can be 

capitalized upon. Encouraging tourism throughout nature, hunting, and history with the railroad can provide 

an economic development boost. Capitalizing on the local agricultural economy means not only continuing 

traditional agricultural techniques but also exploring other opportunities than may currently be overlooked. 

These ideas, when combined with the commitment from the people within Onaga, can be used to help the 

community thrive into the future. 

Implementation 

Spending time to create a well thought out list of 

ideas and projects is important, but without 

implementation the potential positive effects of 

these ideas will not be there for the community. 

The implementation plan must start with people 

willing to put in the time and effort to get these 

projects done. Organizing, whether in a new 

group, or leveraging an existing group is vital to 

get these projects done. Finding resources and 

then prioritizing these projects in the decision 

making process is the final step to ensure that the 

many ideas transform into real, impactful changes 

in the community. Onaga is located within the 

Flint Hills Economic Development District 

which makes Federal EDA funds available to 

support economic development projects.  

Economic Development 

Onaga’s grocery store, located east of downtown 
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Economic Development 

Policies and Implementation Steps 

1. Maintain historic architecture in Central Business District.  

A. Remove false fronts and return structures to original character. 

B. Partner with the local bank to develop a funding mechanism to accomplish returning structures to 

their original character. 

C. Utilize state funds, such as the Heritage Trust Grants program, to complete potential projects. 

2. Improve and expand the Onaga economy.  

A. Implement CLIP strategies (Create, Leadership, Investment, Pride). 

B. Create in-town business linkages with Onaga Community Hospital. 

C. Target new selected businesses through public/private partnerships. 

D. More aggressive city targeting of grants. 

E. Continue to support the school apprenticeship program in order to retain youth. 

F. Develop leadership training for officials, business leaders and residents. 

G. Market and position Onaga to take advantage of the technology economy to attract businesses and 

workers who can work from anywhere.  
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3. Retain and expand business and industry.  

A. Complete a comprehensive market research study to 

identify opportunities. 

B. Consult with Westar on potential opportunities. 

C. Identify other small town business successes in our region 

and replicate. 

D.  Implement a business succession program to support 

transfer of local business ownership between generations. 

E.  Establish scholarships to support kids who want to stay 

home/come back. 

F.  Use broadband capability to implement satellite education 

and training for both children and adults. 

G.  Examine possibilities for cooperative business ownership. 

H.  Ask residents to start new businesses or expand existing 

businesses, specific ideas include: 

a. Value-added organic meat processing. 

b. Expanded organic vegetable production and sales 

c. Ag-tourism 

d. Day care center 

e. Expand Emrich Creamery 

f. Large animal veterinarian and vet supply business 

I. Inventory and document the industrial land that is still 

available. 

J. Make a concerted effort to focus on agriculture producers’ 

needs in terms of locating businesses and suppliers within 

the community. 

Economic Development 
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Economic Development 

4. Encourage tourism as an economic development tool. 

A. Develop and implement a marketing plan for Onaga and the Tri-Cities area for retirees, returnees 

and tourists. 

B. Market current attractions and events: Onaga Community Hospital, Kansas History Day, City Park, 

Ball Fields, Sale Pavilion, Holiday Events, and Pottawatomie County Fair. 

C. Install consistent, branded signage at all 5 entrances to Onaga in order to direct visitors to 

attractions and businesses.  

 

5. Capitalize on Onaga’s agriculture economy. 

A. Identify ‘value-added’ opportunities such as organic meat processing, expanded organic vegetable 

production and sales. 

B. Support and expand the farmers’ market through increased advertising. 

C. Grow and sell fresh organic product to schools, hospital, county fair, and tourists/visitors. 

D. Identify and expand ag-tourism businesses. 

E. Conduct feasibility analysis on potential value-added and ag-tourism businesses.  
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Infrastructure, Parks & Open Space 

OVERVIEW 

Unlike a lot of small Kansas towns, Onaga has been able to invest in replacing and upgrading its key 
infrastructure. Upgraded sewer and water infrastructure is an advantage to attracting new business 
and industry to the community. Here are some examples of what has taken place since 2005: 
 New sewer infrastructure was constructed in 2005 and 2006 with the assistance of federal and 

state grants. 
 New water tower, water meters, and water lines were constructed in 2010-2012 with 60 new fire 

hydrants installed. 
 New streetscape was installed along Main Street with the assistance of state grant funding. 
 
In addition to investment in sewer, water and streetscape investments, the City of Onaga has assisted 
property owners with the improvement of sidewalks since June 2010 through an ordinance called the 
Sidewalk Replacement Program (Ordinance No. 643). Through this ordinance, the City would 
appropriate $10,000 on a year-by-year basis and then partner with a property owner to pay for 
sidewalk repair or connection at a rate of $9 per linear foot. To earn this assistance, a property owner 
must meet the criteria of 1) replacing existing sidewalks that are in poor or in very poor condition or 
2) extending or filling in the gap between two existing sidewalks and 3) completing an application 
and filing it with the City Clerk.  
 
One area Onaga can improve upon in terms of infrastructure is its signage. As of the writing of this 
comprehensive plan, there is no directional signage along K-16 outside of town that lets drivers 
know Onaga is to the north. Within town, there are some signs directing people to points of interest 
in town (i.e. at the intersection of Leonard St. and Onaga Bypass). These types of signs are important 
for the community to help direct visitors to its many amenities and market the town as a whole. 
 
As for streets, residents were currently satisfied with the maintenance of major city streets, but 
neighborhood streets were not rated as highly in the community survey. This could represent a new 
area of focus for the city, providing its residents with adequate street maintenance in areas beyond 
the downtown area or near the school. 
 
In addition to infrastructure improvements, Onaga does feature parks and open space in and outside 
the town. These features are also attractive amenities for residents and visitors. 
 The Pottawatomie County Fairgrounds offer picnic areas, tennis and basketball courts, and 

softball fields. 
 Leisureland Park was built in 2007 with the help of volunteers, neighborhood groups and 

organizations. 
 Onaga City Pool, located near the fairgrounds, features public swimming times, swimming 

lessons, and private party reservations. 
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Infrastructure, Parks & Open Space 

Policies and implementation steps 

1. Upgrade existing infrastructure and capital facilities.  

A. Expand available youth recreation programs and activities. 

B. Continue implementation of the City’s Sidewalk Replacement Program to help incentivize property 

owners to improve the condition of sidewalks. 

C. Inventory all city sidewalks for connectivity, condition, etc. 

D. Address Fourth Street sidewalk between Leonard Street and the school.  

2. Keep roads inside and outside of town well-maintained.  

A. Keep roadsides clean of debris. 

B. Install new lighting on some intersections and curves/hills to ensure safety. 

C. Maintain clean and safe street and sidewalks (Maintenance/Trash pickup).  

D. Improve the maintenance of neighborhood streets to meet or approach the standard of major city 

streets.  

The conditions of the sidewalks in Onaga are inconsistent, as shown in the two photos above. These photos, taken at 

the northeast corner of the Leonard St. and Fourth St. intersection, show the sidewalk heading north (left) and east 

(right). As a reference, to the north is the hospital while the school is to the east. 
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Infrastructure, Parks & Open Space 

Policies and implementation steps 

3. Improve signage in and around Onaga.  

A. New signage on area highway approaches, with taglines such as “Welcome to the Tri-Cities: 

Onaga, Havensville, and Wheaton.” 

B. New signage on the highway – “Onaga on the Rise” or “Onaga – Next 5 Exits”. 

C. Rename the Onaga “Bypass” since it does not bypass the community. 

D. Install more visible directional signage to businesses and attractions in the Onaga, Havensville, and 

Wheaton.  

4. Increase tree canopy and green space.  

A. Look into the tree planting program through Westar Energy to incentivize businesses to reduce 

their carbon footprint through tree planting.  

5. Develop additional community amenities. 

A. Develop a walk/bike trail around Onaga, possibly along the old L, K & W Railroad line to create a 

tie-in with the town’s historical background, similar to other rail-trails built across the country. 

B. Explore providing parks or open space near community amenities such as the hospital, nursing 

home or senior center.  

C. Work with hospital and Regional Mobility Manager to provide transit services to the hospital and 

other services in town. 

Welcome signs along the KS 16 Highway could help draw people to Onaga. The photos above were taken on KS 16, heading 

east. The photo on the left is of an existing sign at the intersection of Onaga Road and KS 16, but it may be hard to see for 

drivers. The photo on the right highlights a potential site or a sign, which is just east of the existing sign along KS 16. 
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Infrastructure, Parks & Open Space 
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Infrastructure, Parks & Open Space 
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Infrastructure, Parks & Open Space 
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Community Assets & Quality of Life 

The collection of assets a community has can differentiate 

it from its neighbors. This unique collection of what the 

community has and does not have tells a story about the 

community’s identity. Creating a positive perception of 

Onaga’s identity is important for the community going 

forward. Asking and answering certain questions can help 

develop a common understanding of the current 

perception of Onaga and how it can be improved.  A few 

of these questions are: 

 Is Onaga a good place to raise a family?  

 Is the community safe?  

 Is there a good school system? 

  Is Onaga a place that people can conveniently get 

their needs filled? 

 Are there interesting things to do in Onaga? 

 What do the people of Onaga value? 

 Are there good jobs in Onaga? 

 Is life in Onaga affordable? 

 What do the communities around Onaga offer? 

 What makes Onaga unique or special? 

 Finally, How do members of the community, visitors, 

people who have moved away, and people just being 

introduced to Onaga view the town?  

The answer to these questions will impact the trajectory 

of the community going forward. Consciously creating a 

positive story is vital to ensure a bright future for 

Onaga. Working to improve the answers to these 

questions will not only make Onaga more attractive to 

outsiders but will also improve the experience and 

quality of life for current members of the community. 
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Community Assets & Quality of Life 

How well does Onaga answer these questions? 

For a community of its size Onaga has a strong asset base. The grocery store and the community hospital 

help meet the basic needs of Onaga’s residents. The community is welcoming to people of all ages, with 

the senior center offering activities as well as a strong school system and a youth center. Recreational 

opportunities are plentiful within the community with places such as the fitness center, the swimming 

pool, and the public park available for activities as well as numerous social opportunities.  

 

The local economy is strong with the hospital as a leader, and having the Mid Kansas Co-op provides a 

service to local farmers. A variety of smaller businesses in Onaga operate and are able to contribute to 

the local economy, providing jobs, income, and services to the community. 

 

The combination of assets creates an environment for Onaga residents’ to have a high quality of life. The 

high quality of life within the community is the product of past efforts and these efforts must continue to 

ensure improvement into the future.     

Leisureland Park, built in 2007 and located near the Pottawatomie County Fairgrounds. 
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Community Assets & Quality of Life 

1. Maintain existing community assets.  

A. Onaga Community Hospital, Sale Pavilion, Cool 

Springs Golf Club, Health Club, senior center, 

pharmacy, MKC Co-op, and the rodeo 

grounds.  

2. Maintain or improve quality of life.  

A. Maintain local participation by residents in the 

Chamber of Commerce, the Lions Club and 

Kiwanis, etc. 

B. Maintain or grow school enrollment. 

C. Continue to support sports teams.  

3. Develop additional community amenities. 

A. Develop a walk/bike trail around Onaga.  

4. Grow or maintain the population of Onaga.  

A. Encourage USD 322 teachers and staff to reside 

in the Tri-City area. 

B. Encourage Onaga Hospital and Clinic staff to 

reside in the Tri-Cities area. 

C. Support and expand youth retention program 

for health care and trades professions. 

D. Market Onaga to Fort Riley, especially near-

retirees. 

E. Work on developing a conscious, recognizable 

branding vision for Onaga that the city and 

chamber can use to market the community to 

potential residents and visitors. 

F. Market Onaga to prospective new young 

families, returnees, new businesses, outdoor 

sports people, and tourists.  

5. Maintain a critical mass of students at USD 

322 in order to keep the school a solid 2A.  

6. Improve communication mechanisms between 

Onaga and the surrounding community.  

A. Create a comprehensive website marketing all 

three communities – Onaga, Wheaton, and 

Havensville - as the “Tri-City Area”. 

B. Encourage all three communities to cooperate 

on governance through information and 

sharing of labor.  Fire and police staff are 

currently shared. 

C. Business will do a better job of inter-business 

communications (purchasing from one 

another, cooperative purchasing, cooperative 

sales, cooperative marketing, etc.) 

Policies and implementation steps 

Onaga’s golf course, located northwest of town 
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Land Use & Zoning 

OVERVIEW 

Land Use 

A comprehensive plan is typically used to guide future land use and serve as a basis for zoning.  Land 

use is a term commonly used to describe how the land is being used.  Common categories of land 

uses are low-density residential, multifamily residential, commercial, industrial, agricultural, and parks 

& open space.  The categories are meant to be broad so that they can capture the natural range of 

variations.  For example, a duplex or an apartment building would typically fall under a multifamily 

residential land use category.  Below is an excerpt from the Kansas State Statute that gives communi-

ties the authority to plan. 

K.S.A. 12-747. Same; comprehensive plan; contents; procedure for adoption; annual review of 
plan. (a) A city planning commission is hereby authorized to make or cause to be made a comprehensive 
plan for the development of such city and any unincorporated territory lying outside of the city but within 
the same county in which such city is located, which in the opinion of the planning commission, forms the 
total community of which the city is a part. The city shall notify the board of county commissioners in writ-
ing of its intent to extend the planning area into the county. A county planning commission is authorized to 
make or cause to be made a comprehensive plan for the coordinated development of the county, including 
references to planning for cities as deemed appropriate. The provisions of this subsection may be varied 
through interlocal agreements. 

 
(b) The planning commission may adopt and amend a comprehensive plan as a whole by a single reso-

lution, or by successive resolutions, the planning commission may adopt or amend parts of the plan. Such 
resolution shall identify specifically any written presentations, maps, plats, charts or other materials made a 
part of such plan. In the preparation of such plan, the planning commission shall make or cause to be made 
comprehensive surveys and studies of past and present conditions and trends relating to land use, popula-
tion and building intensity, public facilities, transportation and transportation facilities, economic condi-
tions, natural resources and may include any other element deemed necessary to the comprehensive plan. 
Such proposed plan shall show the commission's recommendations for the development or redevelopment 
of the territory including: (a) The general location, extent and relationship of the use of land for agriculture, 
residence, business, industry, recreation, education, public buildings and other community facilities, major 
utility facilities both public and private and any other use deemed necessary… 

 
History: L. 1991, ch. 56, § 7; L. 1997, ch. 147, § 4; May 1.  
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Land Use & Zoning 

Zoning 

Zoning is a legal, regulatory tool that communities use to make sure that the land use designated for a 

particular property remains that way and to ensure compatibility between land uses.  Communities are given 

the power to zone property through the Kansas State Statute.  A good example of incompatible land uses 

would be a commercial feed lot located next to a residential neighborhood.  The residential neighbors would 

most likely be bothered by that operation occurring so close to their daily lives. Likewise, this friction from 

the residential neighbors is most likely to cause complaints to the feed lot and could cause the feed lot to 

alter their operations.  However, if a community’s land uses are laid out in a sensible manner (i.e. heavy 

industrial located away from residential neighborhoods) it can be better for all parties in the long run.  

Below is the full rule from the Kansas State Statute that gives communities the authority to develop and 

implement zoning in order to carry out their comprehensive plans.   

 

 
K.S.A. 12-715b. Zoning of land outside city limits; conditions and limitations; notice to county 

commissioners. Cities are hereby authorized to adopt zoning regulations affecting all or any designated 
portion of the land located outside the city but within three miles thereof under the following conditions. 
Except for flood plain regulations in areas designated as a flood plain, nothing in this act shall be construed 
as authorizing any city to adopt regulations applying to or affecting any land in excess of three acres under 
one ownership which is used only for agricultural purposes: 

(a) The city has established a planning commission under the provisions of K.S.A. 12-702, and amend-
ments thereto, which provides for the appointment of two commission members who reside outside the 
city but within the area subject to the zoning regulations of the city, or the city has established a joint, met-
ropolitan or regional planning commission in cooperation with the county in which such city is located pur-
suant to the provisions of K.S.A. 12-718, and amendments thereto. 

(b) The land outside the city which is subject to the zoning regulations of the city has been included 
within a comprehensive plan recommended by either of such planning commissions and has been ap-
proved by the city governing body or the board of county commissioners. 

(c) The county has specifically excluded the land from county zoning regulations or the county does 
not have in effect zoning regulations for such area adopted in conformity with the statutes prescribing pro-
cedure for the adoption of county zoning regulations. 

(d) The city has notified the board of county commissioners in writing 60 days before initiating zoning 
regulations by ordinance for such area of its intention to adopt such regulations by ordinance. 

History: L. 1969, ch. 76, § 1; L. 1984, ch. 67, § 1; L. 1991, ch. 63, § 2; July 1. 

http://www.ksrevisor.org/statutes/chapters/ch12/012_007_0002.html
http://www.ksrevisor.org/statutes/chapters/ch12/012_007_0018.html
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Land Use & Zoning 

Zoning in Pottawatomie County and Onaga 

In Kansas, communities can impose zoning within their municipal boundaries as well as within a three-mile 

radius from those boundaries.  However, Kansas counties have the power to implement zoning county-wide 

so many communities can rely on county zoning to cover those areas that lie outside of the city boundaries.   

Pottawatomie County is a zoned county which means that the Onaga community already has a zoning 

ordinance and map in place.  Because Pottawatomie County is zoned, Onaga has an added safeguard that 

undesirable land uses will not locate just outside the city boundaries.  

The zoning districts are as follows: 

 Agricultural 

A-1  General Agricultural District: intended to protect normal agricultural uses in country locations 

and to serve as holding areas for around the developing urban fringe 

Residential 

R-1 One-Family District: principal use of the land is for a one-family detached dwelling (not including 

mobile or trailer homes) as well as churches, a library,  museum related to an educational or historical 

purpose, and public park or playground 

R-2 Two-Family District: allow for both one- and two-family dwellings and a slightly higher popula-

tion density 

R-3 Multiple Family District: provide for medium and high population density  nd can range from 

one-family to multiple-family uses 

Business 

B-1 General Business District: intended to be the principal area for retail trade and personal and pro-

fessional services for people of Onaga  

B-2 Neighborhood Business District: limited use business district, that under carefully controlled cir-

cumstances, business and residence can be combined harmoniously and to be of mutual benefit for 

the city and people in the neighborhood 

Industrial 

I-1 General Industrial District: intended to provide industrial and commercial uses not covered by 

other zones; desired to have this area screened from residential areas by a buffer of commercial or 

less restrictive residential districts 

I-2 Industrial Park District: buildings in this area should be architecturally attractive as well as func-

tional and surrounded by landscaped yards  

Flood Plain 

F-1 Flood Plain District: precautionary or warning district which may be shown independently or 

overlaying other zoning 
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Land Use & Zoning 

Policies and implementation steps 

 

1. Make distribution of land use consistent 

with future needs of Onaga.  

A. Aggressively market city-owned lots 

for new single-family residential 

construction. 

B. Encourage in-fill development on 

existing platted residential lots. 

C. Maintain parks and recreational land 

throughout Onaga. 

D. Annually review this plan/maintain 

current land use and development 

areas. 

E. Annually review and formulate 

community goals and objectives.  

F. Identify the existing inventory of 

industrial properties within Onaga as a 

first step in targeting businesses to 

locate on those sites. 
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Land Use & Zoning 
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Conclusion & Next Steps 

The plan identifies trends, collected feedback, and summarized the conditions of the City of 

Onaga.  Identifying the priorities of the community and developing strategies to strengthen the 

community is a large part of the value of the planning process. For the plan to really be of value 

there must be follow through and implementation on the plan. The City of Onaga can work 

towards implementing the plan, but doesn’t have to be the only actor. Community groups and 

even individuals can and should identify their role in the community and work towards improving 

the community by implementing the plan. The implementation phase of the planning process is 

the most important phase because that is where plans move from words on a page to impact in 

people’s lives. 

The feeling of responsibility and ownership must lay on each member of the community. This combined 

effort is the only way to create a better future for Onaga. Onaga has been a proactive community, 

working to keep infrastructure up-to-date, working to keep vital community assets, and now creating a 

plan to prepare for the future. With this proactive approach and effort towards improvement, Onaga is 

positioning itself for a strong future. 
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Community Survey Summary 

OVERVIEW 

The community survey, featuring 71 questions and one open-ended question, was distributed to the 

entire Onaga community through an online and paper format. The survey was completed by 130 

people but not all questions were answered by each respondent. The sections of the survey 

addressed issues and opportunities of quality of life, housing and neighborhoods, health and 

wellness, infrastructure, and parks and recreation from a present and future perspective. The open-

ended question asked the respondents to describe in Onaga in three words. 

 

MEASURING ONAGA TODAY – QUALITY OF LIFE 

Although Onaga may have specific issues and opportunities, the residents of Onaga are satisfied with 

the overall quality of life in the town, demonstrated by 95% of survey respondents rating this area as 

fair or better. This can be expected as Onaga has several amenities, including its own school district, 

hospital, parks, playgrounds, fairgrounds and golf course. 

 

Following overall quality of life, other questions that generated higher positive scores were the 

quality of public schools and feeling of overall safety. Both of these questions, along with the overall 

quality of life, found more than 60% of respondents saying they were good or excellent. 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Overall appearance of Onaga

Overall feeling of safety in Onaga

Opportunities to participate in community matters

Sense of community

Quality of public schools

Overall quality of life in Onaga

QUALITY OF LIFE

Excellent Good Fair Poor Horrible
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Survey Summary 

However, despite strengths in the overall quality of life fueled by a good school system and sense of 

security, the sense of community and opportunities to participate in community matters was weak. The 

amount of people who rated these two questions as poor or horrible were the highest for the section, 

showcasing a feeling of left out by some residents. This may seem contradictory compared to the other 

perspective, more than 50% believe the opportunities to participate in the community are good or 

excellent. This division shows some desire to be more involved or feel like they can be heard, which could 

increase the town’s morale or allow new voices to participate in leadership roles that could help shape 

Onaga. 

 

The lowest rated question in terms of today’s quality of life in Onaga was the overall appearance of the 

town, a theme that exists throughout the survey. Less than 5% believe it is “excellent” – by far the lowest 

rated in this section – while the majority believe it is fair, poor or horrible. The goal of the comprehensive 

plan process is to create an Onaga that prepares it for the future, and with the town feeling the appearance 

is a weakness, the survey shows some are not ready to showcase their town to newcomers or visitors. The 

appearance must be improved to make it ready for any growth or change. 
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Survey Summary 

Measuring Onaga Today – Housing and Neighborhood 

By far the topic of most conversation throughout the comprehensive plan process, the housing and 

neighborhood section in the survey showed opportunities for improvement in Onaga, including feeling 

safe in a neighborhood and an increase in housing options. 

 

One way to create a better sense of safety would be through improving the physical conditions of the 

neighborhood. More than 20% of survey respondents “strongly agree” – not just agree – that the physical 

conditions of their neighborhood need to be improved (more than 60% agree or strongly agree). While 

some towns may experience a lower feeling of safety due to poor physical conditions in neighborhoods, 

Onaga still holds a strong feeling of security despite some of its deterioration in sidewalks, roads or homes 

in neighborhoods. This could show that Onaga does not experience an issue with the people adding to the 

feeling of unsafe areas but more so with the appearance. If the area is dirty or worn down, it can cause 

uncertainty in residents or visitors. If the neighborhoods are more inviting and usable, more people will be 

present and provide a sense of security for others. 

 

The other major theme from the housing and neighborhood section was that Onaga does not offer enough 

housing options, which could play into the affordability issue some in the town believe exists. More than 

40% of survey respondents disagreed or strongly disagreed that there are various types of housing 

available. This range of housing could include single-family homes, townhomes and/or apartments. The 

amount of people that disagree with the idea that there are enough options of housing was more than 

double any other question in this section, which seems to offer an opportunity for the town to provide 

more variety in its housing stock.  
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The physical conditions of my neighborhood need to
be improved

My neighborhood feels safe

HOUSING AND NEIGHBORHOOD
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Survey Summary 

Measuring Onaga Today – Infrastructure 

In terms of infrastructure, the main parts of the town were strong. The overall appearance of downtown, 

through lighting and landscaping, as well as maintenance of major streets, street signs and city buildings 

were all rated good or excellent by the majority of respondents. This shows that the City of Onaga is doing 

an adequate job, as perceived by the residents, in maintaining the central parts of the town. 

 

The strengths in infrastructure are balanced out by the weaknesses in maintenance of sidewalks and 

neighborhood streets, thus playing into the appearance to visitors – which 20% believe is bad or horrible 

while 62% have a neutral or worse feeling. Residents, old and new, could have a different perception of 

their town if it featured better sidewalks that would increase activity along streets and connect residents to 

different parts of the community. Meanwhile, neighborhood streets that are at the standard of major ones 

would enable residents to view their neighborhoods more favorably. A focus on improving the outlying 

areas of the downtown and major city buildings could be an opportunity for the town in the future.  
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Survey Summary 

Measuring Onaga Today – Health and Wellness 

The Community Hospital is an anchor for Onaga, and the presence of one of the two major medical 

facilities in Pottawatomie County has a positive effect on its residents. In terms of health and wellness, the 

people of Onaga overwhelmingly feel the availability of preventative health services and affordable quality 

health care is good or excellent (both questions received more than 80% in those combined ratings). Quality 

food, with the help of a farmers’ market at the hospital and an in-town grocery store, was rated as good or 

excellent by more than 70% of respondents. 

 

Despite healthcare being a strength of the community, opportunities for the town to improve lie in 

affordable, quality child care. Only 35% of those surveyed believe this is good or excellent in town. If the 

town wants to bring in new residents or visitors, especially young families that become long-term residents, 

the opportunity to provide good child care could be one of the attractive components. Also, existing 

residents, who may be looking to expand their families or take care of their current ones, are showing a need 

now to expand options in child care. 

 

Another area in health and wellness that shows some satisfaction by current residents but desire for more by 

others is access to recreational opportunities by age. Currently, baseball and softball games are important to 

the community, especially in the spring and summer months. However, providing year-round opportunities, 

with different types of sports for all ages, could be what some residents are looking for around town. The 

increase in variety and options in recreational programming could also add to the sense of community as it 

brings the residents together more often. Children and adults would also become more active, feeding into 

the positive health and wellness of the town.   
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Survey Summary 

Measuring Onaga Today – Parks, Recreation and Services 

Onaga seems to have the parks, and subsequent maintenance, that meet the needs of the current 

community. More than three-quarters of survey respondents rated the maintenance of parks as good or 

excellent while only 3% deem it bad or poor. 

 

While Onaga’s current youth and recreation programs were rated as good or excellent by the majority of 

survey takers, less than 50% felt the availability of youth opportunities in the community were at least good. 

Meanwhile, more than a third (37%) felt it was fair. As mentioned in the health and wellness section, the 

opportunity to increase types of sports and scheduling for more of the community is desired by some. 

While it may not be as high of a priority as housing or appearance of the town to visitors, this important 

part of parks and recreation could add to the fabric of the community down the road.    
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Survey Summary 

What Should Onaga Spend its Resources on Developing Today? 

PREFERRED FOCUS FOR TODAY’S ONAGA RESOURCES  

Choice Focus Area Percentage 

First Tearing down dilapidated homes 32% 

Second Restoring existing homes 27% 

Third Quality of life 20% 

In this section, survey takers were asked 

to rate what they would choose Onaga to 

focus on improving today. There were 10 

topic areas, from quality of life to the 

economy to housing, and respondents 

were asked to rate on a first, second and 

third choice basis. 

While some gave more than one response to their choice, something they were able to do on the paper 

survey but not on the electronic version, the overwhelming first choice of the residents was to tear down 

dilapidated homes. Nearly a third said this was their first choice, while another 17% marked it as their 

second choice and 18% as the third choice. With more than two-thirds of responses deeming this as 

important, tearing down dilapidated homes once again showed itself as essential for Onaga to address 

immediately. 

 

Removing distressed homes was a high-ranking second choice, but the highest ranked second priority for 

the respondents was restoring existing homes (27%). Once again, the housing stock reappeared as a priority 

for residents. Whether it was tearing down or restoring, something needs to be done, according to the 

survey. 

 

The most popular third choice for Onaga to devote its current resources to was quality of life. This area, 

which includes parks and community amenities, shows that the Onaga population is looking to provide a 

reason to stay for the long term and other anchors for potential residents or visitors. Earlier in the survey, 

the overall perception of quality of life was good, but as shown in that first section, when the topic is boiled 

down to specifics, residents believe this is an area of opportunity and growth. 

 

Beyond the highest-rated choices, another popular focus was attracting industry and manufacturing. Many 

rural towns may struggle with this, as industry moves to more populated areas, but Onaga residents believe it 

should dedicate some of its resources to more industry and manufacturing. The impact of this would be felt 

in the economy. In fact, Onaga was its strongest in its history when it featured a wide variety of industries – 

due to the presence of two rail lines. The future of Onaga, as did in the past, lies in bringing in more 

businesses that add to the availability of jobs and strength of the town’s economy. The puzzle that needs to 

be solved, though, is how does the town do this without older industries such as rail lines?     
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Survey Summary 

Rating the speed of growth in Onaga over the past 5 years 

Onaga is unique to other rural Kansas towns in that it is relatively stable, in terms of population, jobs, 

retail and housing. There does not seem to be much growth, or conversely decline, in any of these areas 

over the past five years. This means the town’s choices of action, or inaction, could alter these areas into 

growth or decline moving forward. 

 

The survey showed that residents believe retail, jobs and housing growth is either somewhat too slow or 

too slow – despite the overall stability. However, 38% of respondents believe the population has grown at 

the right amount. The 38% was the highest amount of any of the four areas in the “right amount” 

category. 

 

If Onaga wants to experience growth in retail, jobs and housing, then it would expect an increase in the 

population. This may conflict with 38% of the people in the town, who believe it has been at the right 

rate for the last five years, but moving forward, and in line with those nearly 60% of respondents who 

believed it was slow, the town wants to grow in all four areas.      

 

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Population growth

Retail growth

Jobs growth

Housing growth

SPEED OF GROWTH/DECLINE

Too slow Somewhat too slow Right amount Somewhat too fast Too fast
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Survey Summary 

Rating the quality of future growth with a stable population over the short term 

For four of the five questions in this section, the majority of survey respondents felt the quality of future 

growth is at a fair level. Specifically, the questions that received a majority of a “fair” response were: 

 

 How well does your community plan for growth? 

 How well does your local government welcome citizens? 

 How well does your community leverage community assets? 

 How well does your community work with regional partners? 
 

The last two of these questions received nearly 60% of a “fair” response, indicating there might be a feeling 

that leveraging community assets and working with regional partners is an opportunity for Onaga. These 

two questions also received the lowest percentage of “poor” or “horrible” responses, meaning the 

community is on the edge of going in either direction (fair to good or fair to poor). The citizens will have to 

choose the trend for this opportunity. 

 

The one question in this section that did not receive a majority “fair” response was in regards to the 

community’s efforts in welcoming visitors. However, the reason it did not receive a “fair” response was 

because it had higher ratings of “poor” or “horrible.” Residents feel the town does not do enough to draw 

in visitors and showcase the community to tourists or other out-of-town guests. This weakness is consistent 

with other sections of this survey that indicate the current appearance of Onaga is not up to the standard of 

the residents. Onaga must be more of a magnet, in looks and physical offerings, to visitors.       

 

 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

How well does your community plan for growth and
development

Job your local government does at welcoming citizen
involvement

Job your community does in welcoming visitors and
newcomers

Job your community does in leveraging community
assets and resources

Job your community does in working with regional
partners

FUTURE GROWTH

Excellent Good Fair Poor Horrible
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Survey Summary 

Future Issues: How important are these issues to address in the next 10 years? 

This section covered 22 topics, some closely related to others and some not, but most importantly 

addressed some themes covered earlier in the survey. Respondents were asked to rate the topics on the 

level of importance, from essential to very important to somewhat important to not important at all. 

Source: Chris Kutz 

The essential items gathered from this section, 

based on the majority of respondents labeling it as 

such, were addressing rundown or blighted 

residential and commercial properties through code 

enforcement or demolition as well as marketing 

Onaga to new residents or visitors. First, the 

rundown or blighted properties around town are a 

concern of its residents. Once again, this 

demonstrates what was stated in early parts of this 

survey. The difference with this section, though, is 

that this section shows what the residents deem 

essential to tackle over the next 10 years – not just 

in the present time. The survey tried to show 

options beyond just tearing down ugly properties, 

but the respondents did not care how it was done, 

either through code enforcement or demolition. 

They simply want something done. 

Improving the state of these properties would play into the appearance of Onaga to new residents and 

visitors, the other essential piece of Onaga’s future issues. Once these homes and commercial properties 

are more aesthetically pleasing as well as functional, the town could become more of a magnet for people. 

The residents seem to be proud of their town – they enjoy the overall quality of life it currently provides – 

and they would like to show it off to new people. 

 

Two questions in this section – about renovating existing homes or building new ones – were not as 

essential as addressing the rundown properties. Although the two areas are somewhat related, the 

responses seem to indicate Onaga residents are more focused on taking care of the rundown or blighted 

properties before worrying about expanding or improving its housing stock. The appearance of these 

unattractive residential and commercial properties outweighs building new homes or renovating existing 

homes that may not be as substandard. 
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Survey Summary 

Other future issues labeled as the most essential are related to retaining and expanding current 

businesses while attracting new businesses through incentives. This is another consistent theme from 

earlier in the survey, which shows Onaga residents not only want the appearance to play a role in 

attracting new residents or visitors but also have a reason for those people to stay and spend time in 

the area. While the implementation of expanding or bringing in new businesses is discussed later in this 

plan, the survey shows the town is ready to move forward with this issue and make it an opportunity 

for the town to grow. 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Maintain historic architecture in Central Business District

Improving park conditions

Establishing a pedestrian and bicycle trail
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Developing additional community amenities

Improving street and pedestrian lighting

Developing job training opportunities, such as job shadowing and
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Attracting new businesses through incentives

Capitalizing on Onaga’s agricultural economy with businesses

HOW IMPORTANT ARE THESE ISSUES?
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Addressing rundown and blighted homes through code enforcement

Addressing rundown and blighted homes through demolition

Addressing rundown and blighted commercial properties through
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demolition
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Improving street paving conditions

Developing connections with neighboring communities

Developing connection with Pottawatomie County
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Survey Summary 

What 3 Words Describe Onaga? 

The final section of the survey 

attempted to gain the temperature of 

the residents in how they feel about 

Onaga. This open-ended question was 

striving for a variety of answers, giving 

respondents the opportunity to use 

their own voices. Not every survey 

respondent chose to answer this 

section, but it did generate 133 words 

or phrases. Most words and phrases 

used to describe Onaga were positive, 

but the split between positive and 

negative tones was closer to an even 

split than some may have expected. 

Of the most common words, there were the positive words of friendly, community, small town, 

potential, hometown and safe. On the other end of the spectrum, the most common words that were 

negative were boring and cheap housing. 

 

As for the most common positive words, these are strengths that Onaga can utilize as it looks to 

transform itself over the next 10 years. New residents or visitors may be looking for a friendly and small 

town community that has the feeling of home (it is safe to assume everybody will be looking for the 

feeling of safety). Not only are these words possibly attractive to outsiders, but these are also words and 

feelings the current residents should take pride in. Onaga is an outlier rural town that has actually 

experienced a stable population in the 21st century. The themes of a safe and friendly community are a 

reason for people to stay in the long term. 

 

The most common negative words can be addressed. While a town cannot please all, the cheap housing 

is a real issue as shown earlier in the survey but an issue that can be physically addressed. It may take time 

and resources, but it can be done to eliminate this as a common perception among its residents. As for 

the label of boring, this can change through an active community that looks to bring life to the streets 

and events it already has and is looking to add. Possibly with the improvement in appearance of the 

town, leaders, new and old, around Onaga could be more active in drawing people to Onaga and 

showcasing its amenities. The boring element of the town can be struck from the majority of residents by 

simply striking on the potential of what the town and its history have to offer. 
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TRENDS  
REPORT  KEY FACTS  

The intention of  the 

Trends Report is to 

provide community 

members, city officials, 

and the planning team 

with an understanding of  

key facts about Onaga. 

These facts are meant to 

inform the planning 

process and will help 

shape the community, 

today and into the future.  

Demographic Trends 
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Trends Summary 

Understanding the role that Onaga fills within the county, region, and state is important in creating a plan 

that will be useful and practical going forward. Onaga is a small, stable community of approximately 700 

that was originally founded as a railroad town. Located in northern Pottawatomie County on the 

metropolitan fringe, Onaga is close enough to Manhattan and Topeka to be influenced by their larger 

markets but far enough away that these places cannot meet all residents’ needs. 

The primary driver of the local economy is the Onaga Community Hospital. With 280 employees the 

hospital is the largest employer and provides an institutional anchor for the community. This leads to a net 

inflow of jobs which is rare for communities the size of Onaga.  

The population of Onaga is 

primarily comprised of non-

Hispanic whites with a higher 

share of females than males. 

Onaga has a greater share of 

elderly population than the state 

as a whole, which matches the 

trend of the greying of rural 

America. Onaga has a higher 

share of its population that has 

graduated high school than the 

state, but has lower levels of 

postsecondary education. 

The dominant employment sectors in the community are health care and social assistance, public 

administration, and education services. Household incomes between $25,000 and $49,999 make up an usually 

high share of households within Onaga. Household incomes in the state are concentrated between $50,000 

and $74,999, so Onaga’s income level is considerably lower. Median household income for Onaga is $43,500 

while the state level is $51,872. While having lower levels of income overall the 3.8% poverty rate of Onaga is 

much lower than the Kansas rate of 9.8%.  

The lower level of income is at least partially offset by the lower level of housing costs within the community. 

Onaga is dominated by the single unit, detached housing type with the majority of housing values being within 

the $50,000—$99,999 range. Owner occupied housing make up the majority of the housing with rental and 

vacant units filling out the rest of the market. Housing in Onaga is smaller and older than the state as a whole, 

with just over 1% of housing being built since 2000 while the vast majority of housing was built prior to 1960. 

This leads to housing costs and rates of housing hardship are much lower than the county or the state. 

This combination of factors as well as other distinct local characteristics and assets create a snapshot of the 

current state of Onaga. This snapshot can be used to help create a vision of what Onaga can be in the future.  
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For a comprehensive plan to be useful it must also be relevant by 

establishing a vision for growth and supporting goals, guiding principles, 

and providing practical recommendations to implementation and 

achievement. This Trends Report examines key facts and influences that 

make Onaga a unique community. This report includes information on 

current conditions and trends in Onaga which can be reacted to an built 

upon. 

 

The intention of the report is to provide community members, city 

officials, and the planning team with an understanding of how these facts 

can and will shape the community, today and into the future. This report is 

the first document of the Comprehensive Plan and will largely be the 

foundation upon which the plan is formed. 

The Trends Report is 

comprised of the following: 

 Executive Summary 

 History 

 Demographics 

 Economy 

 Housing 

 Transportation 

 Education 

 Regional Influence 

 Health and Wellness 

 Recreation 

History of  Onaga 

Onaga was founded in 1877 on the west slope of the Vermillion River, on a 

series of hills rising to the north of Hise Creek. The Kansas Central 

Railroad was the primary factor in the settling of the community, with the 

president of the railroad Paul E. Havens filing the original plat and the 

railroad passing between the town and the creek.  

 

The town grew rapidly with a variety of  businesses servicing the 

community from agriculture,  lumber, and banking just to name a few.  

Over the years a variety of churches have been a part of the community 

with Catholic, Baptist, and numerous others denominations being 

represented over the years.  

 

The Onaga Historical Society Museum Complex displays interesting and 

historic local artifacts, photographs, and tools. 

 

Introduction 

Source: Onaga Kansas History and Genealogy. 

 <http://freepages.genealogy.rootsweb.ancestry.com/~onagakansas/index.html>  
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Demographics 

Source: U.S. Census Bureau, Population Division Annual Estimates of the Resident Population: April 1, 2010 to July 1, 2015   

Population 

The population of Onaga peaked in 1930 at 930 and 

over the decades declined to 702 in 2000. After 

2000 the population has become more stable, 

fluctuating between 697 and 708.  

The State of Kansas divides cities into three classes 

based on population. Cities of the first class have a 

population between 15,000 and 25,000, cities of the 

second class have a population between 2,000 and 

5,000. Lastly, cities of the third class have a 

population of less than 2,000, but more than 300.  

Onaga is a city of the third class. 

Pottawatomie County is part of the Manhattan 

Metropolitan Area, the fastest growing area in the 

state. The population of the county grew 7.8% 

between 2010 and 2015.  Metropolitan Areas in 

Kansas grew at 3% between 2010 and 2014 while 

Non-Metropolitan Areas lost population at a rate 

of .7%. 

Pottawatomie County’s population is projected to 

grow by 59.2% between 2014 and 2044, much 

faster than the state as a whole which is projected to 

grow 11.6%. Much of the projected increase in 

population is concentrated within the Metropolitan 

Areas. This contrast between the rapid growth in 

the county and lack of growth in Onaga is notable. 
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Source: U.S. Census Bureau, 2010-2014  American Community Survey 5-Year Estimates 

Age 

The population of Onaga has a much higher share of people 75 and older than the state as a whole, with 12.7% of 

Onaga’s population being 75 or older, while only 6.5% of the Kansas population is 75 or older. The share of 

residents between 15 and 74 is below the state average, while the share under 15 is comparable. The median age of  

Onaga residents is 37.9, older than the state average of 36. This reflects the wide scale trends of rural communities 

aging more quickly than their more urban counterparts. 

Race and Ethnicity 

The population of Onaga is 

predominately white and non-

Hispanic. Within the 

community 96% of the people 

are white. The Hispanic 

population comprises 4% of 

Onaga’s populace.  

Demographics 
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Source: U.S. Census Bureau, 2006-2014 American Community Survey 5-Year Estimates 
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Population by Sex 

In recent years the 

population of Onaga has 

shifted to having a higher 

share of females than 

males.  The state as a whole 

has a roughly equal 

proportion of males and 

females.  

Educational Attainment 

Onaga has a much higher proportion of high school graduates than the state average and higher than 

average share of some college. This is a product of two factors. The first is having a lower share of the 

population that did not complete high school. The second is that the population has a lower share of 

college graduates at the associate’s, bachelor’s, and graduate levels. 
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Demographics 
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Source: U.S. Census Bureau, 2010-2014 American Community Survey 5-Year Estimates 

Poverty 

The Onaga poverty level of 3.8% is  a 

much lower proportion of the population 

in poverty than the state rate of 9.8%. 

The percent of the Onaga population 

under 18 in poverty at 14.4% is much 

higher than the local population as a 

whole, but is still below the state average 

of 18.2%.  

Percent Population Under 18 in Poverty 

Onaga 14.4% 

Kansas 18.2% 

Income Distribution 

Onaga households have a much higher share of  income within the $25,000 to $49,999 range compared to 

the county and the state. Onaga has a much smaller share of  jobs with incomes above $100,000 and below 

$10,000. Onaga has an average share of  households with income between $10,000 and $24,999 and 

between $75,000 and $99,999 

Median household income for Onaga is $43,500 which is well below the state level of  $51,872 and 

Pottawatomie County level of  $60,479.  The average income level for a household in Onaga is $54,342, 

while the county’s level is $69,585 and the state’s is $69,271. 

Percent Population in Poverty 

Onaga 3.8% 

Kansas 9.8% 

Demographics 
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Onaga sits on the edge of the continued growth of the Manhattan Metropolitan area, while facing the 

economic decline so rampant across rural America. As the tectonic national and global economic shifts 

move the workforce from agricultural to information, Onaga must adapt strategically to these changes if it 

is to maintain, grow and attract future populations.  

Scale 

Onaga’s economy cannot be seen as an island as there are many levels of  

influence that weigh upon its growth and development. Over the past 100 

years Onaga, the Flint Hills Region and the state of  Kansas has seen many 

changes, and in comparison to its regional competition, Kansas has come 

up short on maintaining, growing and attracting new customers. 

Lean 

Over the past thirty years at the same time as America was growing more 

urban, America’s businesses became more lean and nimble. The number of  

establishments has increased by 59%, while jobs have stagnated at 1% 

growth, resulting in smaller business to face the turbulent economy. 

Growth 

Over the past fifteen years, the state of  Kansas has increased in population 

by 236,861 while the Kansas City Metropolitan Area has increased by 

249,489. In other words, virtually all of  the state’s growth can be explained 

by the continued pull of  urbanization and the Base Realignment and 

Closure Act, which brought an additional 10,000 soldiers and their families 

to the region and the state. 

Economy 

Source: U.S. Total Establishment & Jobs, 1989-2011 (2012 National Establishment TimeSeries Database)  

Source: Kansas Population Growth 2001 to 2015 (U.S. Census)  
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Source: U.S. Census Bureau, OnTheMap Application and LEHD Origin-Destination Employment Statistics  

(Beginning of Quarter Employment, 2nd Quarter of 2002-2014). 

Industry and Employment 

A few key sectors make up the vast majority of  local employment. “Health Care and Social Assistance” jobs 

are 44% of  the primary jobs within the community. “Public Administration” provides 34% of  Onaga’s jobs. 

“Educational Services” are 11% of  the jobs within the community. The remaining 13% of  jobs within the 

community are retail or other categories.  

Onaga Community Hospital with 280 employees is the dominant employer in Onaga.  USD 322 is the second 

largest employer in the community with 62 jobs. The First Trust Company of  Onaga is the next largest with 

43 employees. No other employer in Onaga has greater than 10 employees. Building on the strength of the 

hospital and further diversify the employment sector is important to ensure that the Onaga economy grows 

into the future.  

MAJOR EMPLOYERS  

Business Name Employees 

Onaga Community Hospital 280 

USD 322 62 

First Trust Company of  Onaga 43 

Economy 
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Workers by Industry Class 

Goods Producing 0 0.0% 

Trade, Transportation, and Utilities 39    7.6% 

All Other Services 472      92.4% 

Inflow Job Characteristics 

Source: U.S. Census Bureau, OnTheMap Application and LEHD Origin-Destination 

Employment Statistics (Beginning of Quarter Employment, 2nd Quarter of 2002-2014). 

Total Primary Jobs               565 

Employed Population (16+ years)     326 

Source: U.S. Census Bureau, 2010-2014  

American Community Survey 5-Year Estimates 

For a community of its size Onaga is a rarity when 

looking at job flow. Most communities of similar size 

experience a net loss of jobs. There is a large net gain 

of jobs when comparing Onaga residents who leave 

Onaga Workers by Place of Residence 

Employed in Onaga, Lived Outside 511 

Live in Onaga, Employed Outside 225 

Employed and Live in Onaga 54 

Economy 

for work to workers who commute into Onaga. This shows a strong local base of employment which is 

driven by the hospital. Over 90% of these workers fall into the “All Other Services” categories. There 

are no workers in the “Good Producing” category with the remaining 7.6% of workers being in the 

“Trade, Transportation, and Utilities” category. 
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Employed Population (16 and over) 

Industry and occupation are similar but differ in 

important ways. Occupations are classified by 

what tasks are completed during the time on the 

job. Industry is based on what product or service 

is performed. The “educational services, and 

health care and social assistance” industry is 

Occupation Jobs 
Management, business, science, and arts 120 

Sales and office 60 

Service 50 

Natural resources, construction, and maintenance 48 

Production, transportation, and material moving 48 

Industry Jobs 
Educational services, and health care and social assistance 142 

Transportation and warehousing, and utilities 36 

Agriculture, forestry, fishing and hunting, and mining 32 

Manufacturing 27 

Retail trade 27 

Construction 18 

Professional, scientific, and management, and administrative and waste management services 15 

Finance and insurance, and real estate and rental and leasing 12 

Arts, entertainment, and recreation, and accommodation and food services 7 

Public administration 6 

Other services, except public administration 4 

Wholesale trade 0 

Information 0 

Source: U.S. Census Bureau, 2010-2014 American Community Survey 5-Year Estimates 

Economy 

dominant within Onaga, while “management, business, science, and arts” is the dominant occupation within 

Onaga. The median earnings for Onaga is $35,000 for the employed population 16 and over.  
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Unemployment  

Onaga and Pottawatomie County have unemployment rates much lower than the state as a whole. 

Unemployment is measured as a share of people in the labor force without jobs so understanding the 

difference in labor force participation rates is important in understanding how much of the total 

population is actually employed. Onaga’s labor force participation rate is low when compared to the 

county and state levels. Some of this lower participation rate can be explained by the high share of 

Onaga’s population over 75. When looking at both the low labor force participation and unemployment 

together the share of adults working in Onaga is likely comparable to state levels. 
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Economy 
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Source: US Census Bureau, OnTheMap Application and LEHD Origin-Destination Employment Statistics 

(Beginning of Quarter Employment, 2nd Quarter of 2002-2014 

Jobs by Sex 

The proportion of jobs is fairly evenly split by sex within the state with females having a slightly lower share. The 

population of Onaga has a higher share of females than males, but females comprise an even higher share of jobs 

within Onaga. Females fill 62.8% of Onaga’s jobs with only 37.2% of jobs being held by males.  

Economy 
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Source: U.S. Census Bureau, 2010-2014 American Community Survey 5-Year Estimates 

Jobs Share by Education 

Looking at jobs by education in Onaga as compared to Pottawatomie County and Kansas shows some 

contrast. A roughly equal share of job holders have some college or an associate degree. A higher share of 

Onaga jobs are filled by individuals with a high school degree while a lower share of Onaga jobs are filled by 

people with a bachelor’s degree or graduate degree. 

Source: U.S. Census Bureau, OnTheMap Application and LEHD Origin-Destination Employment Statistics 

(Beginning of Quarter Employment, 2nd Quarter of 20022014). 

Jobs by  Worker Age 

Onaga’s jobs by worker age closely mirrors the state as a whole. The jobs in Pottawatomie County as a whole 

are skewed young, having a higher share of jobs for workers 29 and under, with a lower share of jobs 30 to 54 

and 55 or older.  

Economy 
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Source: U.S. Census Bureau, OnTheMap Application and LEHD Origin-Destination Employment Statistics  

(Beginning of Quarter Employment, 2nd Quarter of 2002-2014). 

Job Share by Earnings 

When looking at earnings levels in Onaga as compared to the county and state the proportion earning less 

than $1,250 or less per month is fairly comparable. If working full-time this converts to $7.21 per hour.  

The share of mid-level earners, $1,251 to $3,333 monthly, is higher than both the state and county averages 

for Onaga. This converts from $7.21 to a $19.23 hourly wage working full-time. The share of jobs earning 

above $3,333 was less for Onaga than the county or state as a whole. Between 2009 and 2014 per capita 

income in Onaga was lower than the county average every year except 2013, while both city and county 

averages were lower than the state.  

 $20,000

 $21,000

 $22,000

 $23,000

 $24,000

 $25,000

 $26,000

 $27,000

 $28,000

2009 2010 2011 2012 2013 2014

Per Capita Income

Onaga Kansas Pottawatomie County

Source: U.S. Census Bureau, 2005-2009 American Community Survey 

Economy 
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Source: U.S. Census Bureau, 2010-2014 American Community Survey 5-Year Estimates 

Commuting 

Approximately half of Onaga’s residents with jobs work within 

the community. Of all people who work in Onaga 69% are from 

within the county. Almost 30% of jobs in Onaga are filled by 

workers who come from other counties in the state, with just 

under 1% of workers coming from out of state. The average 

travel time to work for Onaga residents is 24 minutes.  Jobs Counts by Places  

Where Workers Live 

Primary Jobs - 2014 

 
Count Share 

Onaga 
54 9.6% 

Wamego 
42 7.4% 

Westmoreland 
34 6.0% 

Manhattan 
27 4.8% 

Olsburg 
15 2.7% 

Havensville 
10 1.8% 

St. Marys 
10 1.8% 

Topeka 
7 1.2% 

Wetmore 
7 1.2% 

Wheaton 
7 1.2% 

All Other  

Locations 

352 62.3% 

Economy 
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Housing 

The housing environment of a community can serve as one of the area's most attractive elements. 

Housing has many dimensions from access and affordability, to range of choice and historical character. 

Understanding the condition of the housing stock and ensuring that the stock meets the needs of 

households within the community is important to plan for the future of any community. 

Source: U.S. Census Bureau, 2010-2014 American Community Survey 5-Year Estimates 

Housing Characteristics 

Within Onaga there are 365 housing units. Of 

those units 17% are vacant, with the majority of 

that vacancy being within the rental housing 

stock. This is higher than the state vacancy rate 

of 10.3%. 56% of the housing stock is owner 

occupied with 27% being rental occupied.  Single 

unit detached housing is the dominant housing 

type comprising 304 of the 365 units in Onaga. 

Having a range of choices can meet the variety 

of needs of households may have. 
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Source: U.S. Census Bureau, 2010-2014 American Community Survey 5-Year Estimates 
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Housing Value 

The majority of  housing units within Onaga falls within the $50,000 to $99,999 price range. The median 

owner-occupied housing price for Onaga is $67,600 compared to a median housing value of $129,400 for 

the state of Kansas.  

Housing Age 

Much of the other characteristics of 

the housing stock of Onaga can be 

explained by the age of the 

structures. Only 1.4% of housing 

within Onaga has been built since 

2000. Almost half of the housing 

stock was built before 1940. Roughly 

87% of housing in Onaga was built 

before 1980. Unit size, bedroom 

composition, and even value are 

related to the age of housing units. 

Newer units tend to be larger, have 

more bedrooms, and be more 

valuable.  

Housing 
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Housing Affordability 

Onaga has a fairly affordable housing stock compared to the state and county. Of owner-occupied households 

54.1% have a mortgage while 45.9% do not have a mortgage. The proportion of owner-occupied households with 

a mortgage have a housing hardship less than half of that of the state average. Housing hardship is defined as costs 

greater than 30% of household income. The share of renter-occupied units is 25.3% compared to 45.8% for the 

state as a whole. The median monthly cost of units with a mortgage is $844 while the median monthly cost of units 

without a mortgage is $336. The median cost of renter-occupied units is $619.  

Unit Type Median Cost Housing Hardship 

 Onaga Kansas Onaga Kansas 

Owner-Occupied (Mortgage)  $     844   $  1,294  11.7% 24.8% 

Owner-Occupied (No Mortgage)  $     336   $    452  9.5% 12.0% 

Renter-Occupied  $     619   $    748  25.3% 45.8% 

Source: U.S. Census Bureau, 2010-2014 American Community Survey 5-Year Estimates 
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Occupied housing units 304 

Lacking complete plumbing facilities 0 

Lacking complete kitchen facilities 0 

No telephone service available 0 

Housing Conditions 

When looking at the number of bedrooms per housing 

unit two-bedroom units are the most common within 

Onaga by more than 50 units. The three-bedroom units 

are the second most common type within the community. 

Three-bedroom units are the most common type in the 

state with a smaller share of two-bedroom units than 

Onaga and a larger share of four-bedroom units.  

 

Overcrowding is not an issue within Onaga, with 299 of 

the 304 occupied units have one or less occupants per 

room. None of the housing units in Onaga lack complete 

plumbing facilities or kitchen facilities and all have access 

to telephone service.  

Household Occupants per Room 
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Transportation 

Transportation’s role within any community has a noteworthy impact on residents and visitors, and helps 

define the community’s role within the region. Commuting trends, traffic counts, and public transportation 

are factors that help describe transportation within any community.  

Located along the K-16 state highway and 37 road miles north of Interstate 70, Onaga’s transportation is 

largely limited to personal vehicles. Out of 304 households in Onaga, 28 (4.3%) have no vehicle available. 

K-16 at Onaga has between 985 and 1240 vehicles pass through daily with between 95 and 125 heavy 

commercial trips daily. 

MEANS OF TRANSPORTATION TO WORK 

Car, truck, or van 85.10% 

    Drove alone 72.70% 

    Carpooled 12.40% 

Walked 8.40% 

Taxicab, motorcycle, or other means 3.70% 

Worked at home 2.80% 

Public transportation 0.00% 

Bicycle 0.00% 

Commuting 

Many residents of Onaga commute out of the 

community for work. 85% of workers drive a car, 

truck, or van to work. Of this 85%, 73% of workers 

drive alone to work while 12% carpool. Walking to 

work is the second most common way Onaga 

residents get to work at 8.4%. 

Average travel time to work for Onaga residents is 24 

minutes. 44% of people within the community travel 

less than 10 minutes to work while over 20% travel 

45 minutes or longer. 

Source: Kansas Department of Transportation “2016 Traffic Flow Map Kansas State Highway System” 
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Education 

Education is essential for the wellbeing of any community. Onaga is 

centrally located within USD 322 which covers 256.4 square miles and 

serves Onaga, Wheaton, and Havensville. Having a high school located 

within the community is an important signal to understand the outlook 

of the community going forward. Having a school provides not only the 

opportunity for education, but jobs as well. A school can help create a 

sense of identity and pride in the community that many rural 

communities badly need. 

Source: Kansas Department of Transportation Bureau of Transportation Planning “USD 322 District Map” 

The district includes 317 students from Kindergarten through 12th grade and has 62 employees. The 

district partners with Highland Community College (HCC) on Career Technical Education (CTE) courses 

and certificates as well as sending students to the Highland Western Center in Baileyville. Dual credit 

classes are offered through HCC and online through Allen Community College. A new service provided 

for the district is a five day a week preschool program for 3, 4, and 5 years old’s.  From the 2011-12 

school year to the 2013-14 year the graduation rate of USD 322 has had graduation rates of 100% in two 

out of three years with a 96.4% rate the remaining year. 

Source: IPSR Kansas Statistical Abstract 2014 (49th Edition) <http://ipsr.ku.edu/ksdata/ksah/KSA49.pdf> 
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The future of Onaga, much like any community, cannot be viewed in isolation. Understanding the 

interaction Onaga has with surrounding communities and organizations can help develop an understanding 

of the role Onaga fills within the region and help to begin development toward strengthening and growing 

that role going forward. Most people live their lives on a regional level; working, living, and shopping in a 

variety of places so ensuring Onaga can meet people’s needs on a broader scale is vital. Key partners and 

events can help strengthen Onaga’s role within the area. These organizations can also provide assistance to 

Onaga to achieve its goals. 

Regional Influence 

Sources: “About” Flinthillsregion.org; “About Us” Ecodevo.com 

Pottawatomie County Fair 

Events can be a great way to bring people into 

the community and showcase what the 

community has to offer. Onaga annually serves 

as host to the Pottawatomie County Fair the 

first week of August. The fair features a 

carnival, games, crafts, fun, food and exhibits; 

including 4-H Livestock Exhibits.   

Flint Hills Regional Council 

The Flint Hills Regional 

Council is a voluntary service 

association of local Kansas 

governments from Clay, 

Chase, Lyon, Dickinson, 

Geary, Morris, Riley, 

Pottawatomie and Wabaunsee counties and their 

respective municipalities and unincorporated areas. 

The Flint Hills Regional Council was formed in 

2010 to provide services of mutual benefit to the 

region best gained from cooperation and 

partnership. The Flint Hills Regional Council 

provides leadership support and technical assistance 

across all government and civic sectors of these 

counties and beyond, as requested.  

Pottawatomie County Economic Development Corporation 

An alliance of local businessmen, county commissioners, and city commissioners banded together to 

create the Pottawatomie County Economic Development Corporation (PCEDC). The mission of 

PCEDC is, "The purposes and objects of the Corporation are to encourage local businesses and industries to expand and 

create new businesses and industries to locate in Pottawatomie County, Kansas, by implementing a comprehensive program of 

economic development. The Corporation may engage in any activities not precluded by law in furtherance of these purposes and 

objects." Because of the foresight of that original alliance, the PCEDC, with ongoing core budget support 

from the Pottawatomie County Commission and the help and financial investment of many private and 

public partners, has been able to make major contributions to industrial and business growth in 

Pottawatomie County. 
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Health and Wellness 

Health and wellness is a key piece of the Onaga community fabric. The leading employer in Onaga, Onaga 

Community Hospital contributes to the health and wellness of the community. ,As with many rural 

communities, Onaga’s population is aging and with an aging populace health and wellness becomes an 

increasingly important factor.  The services provided within this sector help improve the health and quality 

of life in the community. This amenity is rare for communities of Onaga’s size and should be utilized as a 

community asset going forward. 

 

The Onaga Community Hospital completed an expansion September 2015 which added new surgery, 

emergency and pharmacy departments while improving the physical environment and upgrading service 

technology. This hospital serves Onaga as well as the surrounding region, better filling the need within 

the area that prior to the expansion. 
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Recreation 

Cool Springs Golf Course 

Cool Springs Golf Course is a 9-hole course 

designed for a fun, challenging experience. Three 

sets of tee boxes ensure the course is a good fit for 

both new and experienced golfers.  

 

Leisureland Park 

Built in 2007, Leisureland Park provides educational 

opportunities and a place to get outside and be active 

for people of all ages. 

Onaga City Pool 

The Onaga City Pool provides an opportunity to 

cool off and exercise during those hot summer 

months. Day passes, individual season passes, and 

family passes are available as well as reasonably 

priced swimming lessons. 

 

Pottawatomie County Fair Grounds 

Onaga is home of the Pottawatomie County Fair, 

which is held the first week of August each year. 

The fair features a carnival, games, crafts, fun, food 

and exhibits; including 4-H Livestock Exhibits. 

Sources: cityofonaga.com; coolspringsgc.com 

Onaga offers a variety of recreational experiences for people of all ages. Opportunities to connect with nature near Onaga are 

plentiful for people interested in fishing, boating, hunting, or camping. The Onaga Baseball and Softball Association is one of many 

opportunities families have to engage in the community and build on the strong social ties small the community provides.  
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Appendix 

1. Survey Instrument 

 
This survey is to collect individual’s perceptions of city services, lifestyle opportunities and thoughts for 
future priorities. The responses are anonymous and the data will be used in the construction of the 
Comprehensive Plan. Please return completed surveys to Onaga City Hall. 
 

Quality of Life 

 
 
 
 
 

Overall appearance of the City Excellent Good Fair Poor Horrible 

Overall feeling of safety in the City Excellent Good Fair Poor Horrible 

Opportunities to participate in 
community matters 

Excellent Good Fair Poor Horrible 

Sense of community Excellent Good Fair Poor Horrible 

Quality of public schools Excellent Good Fair Poor Horrible 

Overall quality of life in the City Excellent Good Fair Poor Horrible 
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Appendix 

 

Housing & Neighborhood 

Scale of Agreement (1 strongly disagree, 5 strongly agree) 

 
 
 

Infrastructure: Rate the quality of…. 

 
 

There are various types of housing,  
such as single-family, townhomes  
and apartments 

5 4 3 2 1 

The housing options are affordable 5 4 3 2 1 

The physical conditions of my  
neighborhood need to be improved 

5 4 3 2 1 

My neighborhood feels safe 5 4 3 2 1 

Maintenance of major City streets Very good Good Neutral Bad Very Bad 

Maintenance of streets in your  
neighborhood 

Very good Good Neutral Bad Very Bad 

Maintenance of sidewalks Very good Good Neutral Bad Very Bad 

Maintenance of street signs/traffic  
signals 

Very good Good Neutral Bad Very Bad 

Appearance of City to visitors Very good Good Neutral Bad Very Bad 

Overall appearance of downtown  
including lighting and landscaping 

Very good Good Neutral Bad Very Bad 

Maintenance of city buildings Very good Good Neutral Bad Very Bad 

Storm drainage Very good Good Neutral Bad Very Bad 
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Employment 

 Please circle your primary place of work: 
(Onaga) (Havensville) (Wheaton) (Retired) (Manhattan) (St. Marys) (Wamego) (Westmoreland) 
(Other:                                   ) 

 
 

What should Onaga spend its resources in developing today? 

 
 

Health & Wellness 

 

Please select a 1st, 2nd and 3rd Choice 1st Choice 2nd Choice 3rd Choice 

Quality of Life (i.e. parks, community amenities, etc.)    

Attracting Industry and Manufacturing    

Expanding and Growing Existing Businesses    

Developing an Entrepreneurial Culture    

Capitalizing on Onaga’s Agriculture Economy    

Tourism as an Economic Development Tool    

Building New Homes    

Restoring Existing Homes    

Tearing Down Dilapidated Homes    

Basic Infrastructure, like streets, sewer & water    

Availability of preventative health services Excellent Good Fair Poor 

Availability of affordable quality food Excellent Good Fair Poor 

Availability of affordable quality health care Excellent Good Fair Poor 

Access to recreational opportunities by age Excellent Good Fair Poor 

Availability of affordable quality child care Excellent Good Fair Poor 
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Parks, Recreation & Services: Please check the level of services 

 
Do registration fees for youth recreation programs impose a financial constraint on your budget?  
(Yes) (No) (N/A) 

Growth: Please rate the speed of growth or decline in the following categories in your community over the 

past 5 years 

 
 

Future Growth: Please rate the quality of future growth, with a stable population in the short term 

 

 

 Excellent Good Fair Bad Poor 

Maintenance of City parks & equipment      

The City’s youth recreation programs      

Availability of youth opportunities in our 
community 

     

Population 
growth 

Too slow Somewhat too slow Right amount Somewhat too fast Too fast 

Retail growth Too slow Somewhat too slow Right amount Somewhat too fast Too fast 

Jobs growth Too slow Somewhat too slow Right amount Somewhat too fast Too fast 

Housing growth Too slow Somewhat too slow Right amount Somewhat too fast Too fast 

 Excellent Good Fair Poor Horrible 

How well does your community plan for growth  
and development 

     

Job your local government does at welcoming  
citizen involvement 

     

Job your community does in welcoming visitors  
and newcomers 

     

Job your community does in leveraging community  
assets and resources 

     

Job your community does in working with regional partners      
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Future Issues: How important, if at all, are the following issues for your community to address within 

the next 10 years? 

 
 

 Essential Very  
important 

Somewhat 
important 

Not at all  
important 

Maintain historic architecture in Central  
Business District 

    

Improving park conditions     

Establishing a pedestrian and bicycle trail     

Renovating community centers and  
expanding programming 

    

Upgrading existing and developing  
more athletic fields 

    

Developing additional community amenities     

Improving street and pedestrian lighting     

Developing job training opportunities, such as job 
shadowing and apprenticeship 

    

Retaining and expanding current business  
and industry 

    

Attracting new businesses through incentives  
(i.e. tax credits, land donation,  
special financing, etc.) 

    

Capitalizing on Onaga’s agricultural economy with 
businesses that feature horse-riding, farm visits, 
Bed & Breakfast experiences, hunting excursions 

    

Renovating existing homes     

Building new homes     

Addressing rundown and blighted homes through 
code enforcement 
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To help us better serve our community please let us know more about whom we 
serve:  

 

Demographics 

 How many persons are there in your household (counting yourself)? 
Under age 5 ____   Ages 20-24 ____        Ages 55-64 ____ 

Ages 5-9 ____         Ages 25-34 ____        Ages 65-74 ____ 

Ages 10-14 ____     Ages 35-44 ____        Ages 75+ ____ 

Ages 15-19 ____     Ages 45-54 ____ 
 Your gender:  ____  Male  ____  Female 

 

Describe Onaga in 3 words or less: 

Addressing rundown and blighted homes  
through demolition 

    

Addressing rundown and blighted commercial 
properties through code enforcement 

    

Addressing rundown and blighted  
commercial properties through demolition 

    

Improving downtown     

Improving street paving conditions     

Developing connections with  
neighboring communities 

    

Developing connection with  
Pottawatomie County 

    

Marketing Onaga to new residents and visitors     
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2. Survey Results 

 
Quality of Life 

Answer Options Excellent Good Fair Poor Horrible Response Count 

Overall appearance of Onaga 6 53 55 15 1 130 

Overall feeling of safety 

in Onaga 
13 76 30 10 1 130 

Opportunities to participate in 

community matters 
12 56 45 14 1 128 

Sense of community 17 47 51 14 1 130 

Quality of public schools 13 68 37 7 4 129 

Overall quality of life in Onaga 10 68 43 6 1 128 

answered question 130 

skipped question 1 

Housing and Neighborhood 

Answer Options Strongly agree Agree 
Neither agree 

or disagree 
Disagree 

Strongly 

disagree 
Response Count 

There are various types of  

housing in Onaga, such as  

single-family homes, townhomes 

and apartments 

5 35 35 40 14 129 

The housing options are  

affordable 
7 66 39 11 5 128 

The physical conditions of  

my neighborhood need to  

be improved 

31 49 33 13 3 129 

My neighborhood feels safe 21 66 29 10 2 128 

answered question 130 

skipped question 1 
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 Infrastructure 

Answer Options Very Good Good Neutral Bad Very Bad Response Count 

Maintenance of major city streets 9 70 34 15 2 130 

Maintenance of streets in your 

neighborhood 
9 47 49 20 4 129 

Maintenance of sidewalks 3 39 46 26 11 125 

Maintenance of street signs/traffic 

signals 
14 81 30 3 1 129 

Appearance of Onaga to visitors 4 44 52 25 3 128 

Overall appearance of downtown 

including lighting and landscaping 
19 73 25 10 3 130 

Maintenance of city buildings 5 64 51 8 2 130 

Storm drainage 6 56 50 12 5 129 

answered question 130 

skipped question 1 

Health and Wellness 

Answer Options Excellent Good Fair Poor Response Count 

Availability of preventative health services 68 49 6 6 129 

Availability of affordable quality food 33 58 33 6 130 

Availability of affordable quality of health care 52 54 15 9 130 

Access to recreational opportunities by age 16 62 38 14 130 

Availability of affordable quality child care 5 38 42 36 121 

answered question 130 

skipped question 1 

Parks, Recreation and Services 

Answer Options Excellent Good Fair Bad Poor Response Count 

Maintenance of City parks and equipment 20 80 26 3 1 130 

Onaga's youth and recreation programs 13 64 37 6 6 126 

Availability of youth opportunities in our 

community 
8 51 45 11 10 125 

answered question 130 

skipped question 1 
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 What Should Onaga spend its resources developing today? 

Answer Options First Choice Second Choice Third Choice Response Count 

Quality of life (i.e. parks, community amenities, etc.) 11 8 21 40 

Attracting industry and manufacturing 14 10 14 38 

Expanding and growing existing businesses 12 18 10 40 

Developing an entrepreneurial culture 2 2 5 9 

Capitalizing on Onaga's agriculture economy 8 3 5 16 

Tourism as an economic development tool 2 1 6 9 

Building new homes 6 7 8 21 

Restoring existing homes 8 29 9 46 

Tearing down dilapidated homes 36 18 19 73 

Basic infrastructure, like streets, sewer and water 12 11 9 32 

answered question 114 

skipped question 17 

Growth: Please rate the speed of growth or decline in the following categories in Onaga over the past 5 years 

Answer Options Too slow 
Somewhat too 

slow 
Right amount 

Somewhat too 

fast 
Too fast Response Count 

Population growth 29 39 44 4 0 116 

Retail growth 40 49 24 1 0 114 

Jobs growth 46 51 18 0 0 115 

Housing growth 45 48 20 2 0 115 

answered question 116 

skipped question 15 

Future Growth: Please rate the quality of future growth, with a population that is stable in the short term 

Answer Options Excellent Good Fair Poor Horrible Response Count 

How well does your community plan  

for growth and development 
0 20 59 31 6 117 

Job your local government does at  

welcoming citizen involvement 
3 21 61 30 4 119 

Job your community does in welcoming 

visitors and newcomers 
6 22 44 37 10 119 

Job your community does in leveraging 

community assets and resources 
3 14 66 27 5 115 

Job your community does in working 

with regional partners 
2 17 67 25 3 114 

answered question 119 

skipped question 12 
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Future Issues: How important, if at all, are the following issues for your community to address within the next 10 years? 

Answer Options Essential Very important 
Somewhat 

important 

Not at all 

important 
Response Count 

Maintain historic architecture in Central 

Business District 
14 49 44 8 115 

Improving park conditions 5 45 57 6 113 

Establishing a pedestrian and bicycle trail 7 27 47 33 114 

Renovating community centers and  

expanding programming 
14 57 37 5 113 

Upgrading existing and developing  

more athletic fields 
9 40 47 18 114 

Developing additional community amenities 25 46 39 4 114 

Improving street and pedestrian lighting 22 47 42 4 115 

Developing job training opportunities, such 

as job shadowing and apprenticeship 
22 57 27 6 112 

Retaining and expanding current  

business and industry 
46 55 13 0 114 

Attracting new businesses through  

incentives (i.e. tax credits, land donation, 

special financing, etc.) 

50 41 20 2 113 

Capitalizing on Onaga’s agricultural  

economy with businesses that feature  

horse-riding, farm visits, Bed & Breakfast 

experiences, hunting excursions 

29 46 33 5 114 

answered question 115 

skipped question 16 
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 Future Issues: How important, if at all, are the following issues for your community to address within the next 10 years? 

Answer Options 
Essential Very  

important 

Somewhat 

important 

Not at all 

important 

Response Count 

Renovating existing homes 41 41 29 2 113 

Building new homes 34 38 35 7 114 

Addressing rundown and blighted homes 

through code enforcement 
65 31 14 2 112 

Addressing rundown and blighted homes 

through demolition 
63 36 13 1 113 

Addressing rundown and blighted commercial 

properties through code enforcement 
57 39 16 1 113 

Addressing rundown and blighted  

commercial properties through demolition 
58 33 18 3 112 

Improving downtown 38 45 25 4 112 

Improving street paving conditions 30 55 25 2 112 

Developing connections with 

neighboring communities 
30 49 32 2 113 

Developing connection with 

Pottawatomie County 
39 61 13 0 113 

Marketing Onaga to new residents  

and visitors 
54 49 9 0 112 

answered question 114 

skipped question 17 
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Survey Results—Continued 

Describe Onaga in 3 Words or Less: 

ancestral 

enduring 

chimera 

declining poor streets 

vintage 

quaint 

hometown 

friendly, hometown atmosphere 

great for retirement 

majority not engaged 

a safe town 

hometown feel 

fading away 

cheap housing=poor people 

home 

colorful 

diverse 

friendly 

health care 

helpful 

pleasantly connected community 

pleasant 

positive 

opinionated 

nice place, needs improving 

a nice place 

deteriorating 

great healthcare 

safe small town 

small town living 

good place to live 

small town America 

boring 

trashy 

unkempt 

small town 

small 

convienient 

ok 

friendly Community  

home 

community that has potential to be great 

old and boring  

boring 

run-down 

un-healthy 

home 

safe 

friendly 

home 

clickish  

need better housing 

home 

small town feel  

quiet 

homey 

ran-down 

enjoyable 

poor lighting 

fiff raff city 

dying Town 

drugs 

welfare 

gossips 

work in progress 

dying 

rural  

small 

Buffaloes 

friendly 

relaxing  

few opportunities 

unwelcoming  

community 

schools 

growth 

home 

hometown 

liveable 

conservative 

we need help 

unsafe 

unwelcoming 

eyesore 

future 

potential 

excellent  

pleasant 

boring 

friendly 

clean 

small 

safe place to live 

home  

home 

comfortable country living 

no traffic control 

happy 

safe 

small 

increasing low income 

set-in their ways 

small boring town 

very small town 

it's pretty good 

home 

small town charm 

small community 

hard to meet people if you are a stay at home 

mom 

not much to do! 

feel safe most of the time  

people stuck on selves  

cliques 

nice small town 

friendly and welcoming! 

home 

limited 

rundown 

agricultural community 

improving 

cheap housing  

town with potential 

declining community involvement 

nice hospital 

friendly, hometown feeling 

complacent 

decaying 

schizophrenic 

homeowners with pride 

a community with potential 

safe 

friendly 

down to earth 

warm and welcoming 

unattractive 

no incentive to live here 

run down 

pathetic 
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FlintHillsRegion.org 

855.785.3472  

The Onaga Comprehensive Plan was developed with the assistance of the Flint Hills Regional Council:    

Gary Stith Executive Director 

Unique Hiram Administrative/HR Manager 

Jennifer Jordan Regional Planner 

Austin Masters Community Development Manager 

Chris Kutz Intern 

Alicia Hunter Intern 

Amelia Lewis Intern 

Taylor Whitaker Intern 

Contributing to the Cost 

City of Onaga 

Onaga Chamber of Commerce Pottawatomie County Economic 

Development Corporation 

Onaga Community Hospital 
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