Sapphire Protection

“Helping you be Safe as well as Profitable”

Our Mission

Sapphire Protection LLC specializes in loss prevention for the progressive cannabis business owner.

Our mission is to help you protect against any issue that could cause a loss to your company while also
maximizing the health and welfare of your company’s most important assets: your employees and your
customers. Our business offerings include:

Loss Prevention Programs Physical Security Solutions
e Asset Protection Planning e New Store Physical Security Designs
e Loss Prevention Training e Existing Store Physical Security Reviews
¢ Internal Theft Awareness e Cost-Effective Implementation of Alarm &
Programs CCTV Systems, Safes & Vaults
e Cash Management e Other Theft Deterrent Devices

e Inventory Audit Reviews

Emergency Planning
¢ Insurance / Risk Management
e Safety / Emergency Programs

e Specialized Programs for Armed Robbery & Break-in Prevention

Our Company Background

The Sapphire Protection team is comprised of senior level Loss Prevention, Audit, Safety, and Risk/Emergency
Management executives possessing strategic, tactical and multi-jurisdictional experience in the Cannabis, Retail and
Financial Loan Service industries. Additionally, we have crisis management and communication professionals on our
team with backgrounds in government technology, training, project management and marketing in the cyber-security
and physical security arenas.

Our Senior Director

Tony Gallo is the Senior Director of Sapphire Protection with over 30 years in the Loss Prevention, Audit, Safety, and
Risk/Emergency Management fields. For 17 years, Tony was the Director of Loss Prevention and Safety for EZCorp which
has over 1,300 financial loan service locations in the United States, Mexico and Canada. Tony has a Bachelor of Science
degree in Criminal Justice from New Jersey City University and is a member of the National Cannabis Industry
Association, Americans for Safe Access, American Society for Industrial Security and the Loss Prevention Foundation.
Tony is a published author, speaker and considered one of the leading authorities in cannabis and financial loan service
loss prevention, armed robberies, smash and grabs, and burglary investigations.

Contact Us
Sapphire Protection, LLC. 209 W. 2" st #171, Fort Worth, Texas 76102

www.sapphireprotection.com e @SapphireProtect ® 817 520 3315 ¢ info@sapphireprotection.com
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