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The Green Hub 

  Youth & Community Based Video Documentation Centre for Recording Environment & 
People Biodiversity in the North East Region of India (NER) 

 
A Project by North East Network (NEN) & Dusty Foot Productions (DFP) 
 
The Green Hub Vision: To engage and empower the youth and community in conservation of 
biodiversity in the NER through an innovative model of using the visual medium to renew and 
revive   love and respect for protecting natural resources, and  making them the environment 
spokespersons for tomorrow. And connect the individuals, organizations and groups working with 
conservation under one umbrella and form a web of learning, sharing and action. 
 
Background 
The NER is not only one of the most bio-diverse regions in India, but is one of the Global 
Biodiversity Hot spots. It is the home of hundreds of indigenous communities with a very rich 
cultural heritage, spread across 8 states. It is also one of the prime habitats for a large number of 
flora and fauna. Everyday new species are being discovered and others that are disappearing. 
 

However in its political history, the northeast has been marred by 
negligence and as a consequence of that insurgency and violence. 
Today the people, especially the youth and the children see very few 
opportunities of growth or hope. The unemployment rate of the 
NER, close to 12%, represents one of the highest in the country, 
against the national average of 7.7%.  
 

Despite their life being closely linked to nature, and availability of 
natural resources as their capital, the lack of cash enforces the idea 
of earning by selling their forests, their land and wild meat.  

There are many individuals and groups working in different parts of 
the northeast to bring about a change. Today the need to increase 

efforts that look at creation of livelihood by protection of natural resources rather than destroying 
them is being seen as a more sustainable and progressive alternative. The need is to   generate more 
projects with this ideology and creating a web of action is  essential to give the youth and children a 
direction- a positive path that takes them away from despair and violence. 

 The idea of starting the Green Hub in the northeast is to catalyze this change. At one level it will 
create a platform for the young people in the northeast to have a new window of learning 
and livelihood, and at the other level it will create a connect for positive action in the 
region. The Hub will be a KNOWLEDGE CENTRE for the northeast. 
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The Green Hub Project:   
 
Video documenting and archiving projects and  work    in  the  field  of  wildlife,  environment  and  
people  biodiversity  in  the  North  East Region (NER) of India, by training young people and 
placing them with organizations for video documentation for their internship.  

 

 
The space rented for Green Hub in Tezpur,Assam is of  historical significance. It has the legacy of Jyoti Prasad Agarwala, 
who is considered the father of Assamese Cinema. 

 
 

Two main themes form the backbone of the Green Hub Project - firstly to create an alternative 
livelihood for the youth of the area, and secondly, to create a connect between the work happening 
across the NER in conservation through the resource hub. 
 
Across the NER there is tremendous work happening in the field of conservation – from research 
on wildlife, wildlife rescue and rehabilitation, human – animal interactions, community based 
conservation programs, revival of traditional systems and indigenous culture as well protection of 
habitats and community forest areas. Inaccessibility and remoteness of the area makes it tough to 
share the projects and learnings, each of which are helping form new paradigms of conservation 
today, as well as giving insights into realities on the ground.  
 
Video documentation is strong tool for bridging this gap, not only for recording and archiving the 
work, but also creating a visual data base of the flora and fauna of the NER.  
 
The Green Hub will offer local communities and the conservation network to video document, 
connect, share and design outreach and preservation programs. Simultaneously the digital archive 
will have a strong online component for learning, research, education and training for various 
stake-holders; and with the future possibility of connecting it at a national or even global level to 
archives, universities, learning centers and traditional knowledge resources. 
 
The Green Hub  is envisioned as a place that over the years becomes a dynamic and interactive 
space, both physical and virtual,  that expands the whole idea of conservation action through  Hubs  
in  different parts of the country.  
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Ongoing Work & Plan 
 
The project work started in December 2014. The project team has been recruited, and a space has 
been rented. Training curriculum and manual is being prepared, with several eminent wildlife and 
conservation specialists already on board.  
 
Project Management :  
 
The Green Hub project will be managed by NEN – DFP Team  
 
North East Network (NEN)1 is a women’s rights organisation established in 1995. NEN works in 
the north eastern region of India (NER) with offices in Assam, Meghalaya, and Nagaland , with its 
Assam office as headquarter.  
 
With its strong feminist and human rights perspective, NEN has been addressing a range of 
women’s rights issues in the region. In its work, the organisation adopts an intersectional approach 
to various forms of rights violations and discrimination and the organisation is firmly grounded in 
rights based approaches. NEN’s strategies include networking, alliance building, training and 
capacity building, national and international advocacy, research and documentation. Being a 
women’s rights organisation NEN works in partnership with networks and organisations. 
 
In the NER the lives of people are entwined deeply with the environment, with community forests 
and land, enabling collection of non timber forest produce (NTFP), wood and wild plants, and 
agriculture. Women are important players in natural resource management being farmers as well as 
sellers. Natural resource management is an area where NEN has extended its work, seeing women 
and youth as key to conservation and preservation of traditional practices. This was initiated in 
partnership with Dusty Foot Productions. 
 
Dusty Foot Productions (DFP) is a film and communication resource agency working pan India,  
with special focus on  video documentation and educational projects related to wildlife, 
environment and people biodiversity issues. DFP has been working on video documenting such 
projects in the NER since 2002.  In the last 12 years DFP has produced several award winning 
films including ‘The Wild Meat Trail’ that won the Green Oscar or the Panda award at 
Wildscreen festival in UK, one of most prestigious wildlife and environment film festivals 
internationally.  
 
NEN and DFP partnership began in 2008 with a community based conservation education 
programme in Chizami village, Phek District, Nagaland. The collaboration started with ‘Under the 
Canopy’ – a wildlife education programme,  which was an outreach extension of  the film 
‘The Wild Meat Trail’ by DFP. Now the program has spread to three more villages of Nagaland 
with collaboration with other group, including Wokha, where the ‘Save the Amur Falcon 
Campaign’ was initiated, and Fakim, one of the most remote and impacted areas of the state. 
 
 

                                                
1 See www.northeastnetwork.org  and www.dustyfootindia.com for further details and  past activities 

http://www.northeastnetwork.org/
http://www.dustyfootindia.com/
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The program though small scale, has opened up a new dimension for the young people from the 
villages of Nagaland. While some see research and photography as new avenues of growth, some of 
the young children are now the youth of the village. In the future they may be able to influence 
decisions in the village through the youth councils – which are quite active in the villages. 
 
Now we want to make this effort into something more substantial and effective for the 
NER.  
 
Project Process: 
 

20 young video fellows will be selected every year from remote and marginalized 
communities across the NER. They will undergo 2.5 months of intensive 
training in specialized video documentation. Out of them 4 -5 will be trained 
specially for editing.  
 
Training Curriculum will be developed with the help of wildlife & 

environment specialists in filmmaking, subject experts ranging from wildlife biologists, 
anthropologists, social development workers, government bodies as well as field level 
guides. A training manual will be developed for the curriculum. The chapters will be a 
combination of field based knowledge and filmmaking. 
 

Internship: Post the training the fellows will be placed for a 10 month 
internship with organizations working in environment and people biodiversity 
to video document their projects. The footage will be organized into short 
capsules in the Green hub. 
 

 
Education, Outreach & Network: The resource material collected will have multi output 
possibilities – educational, research based knowledge products. The hub will also simultaneously 
serve as an outreach station for conservation action through activities designed around the projects. 

 
 
 
Output from previous project running in Nagaland since 2009 
‘Under the Canopy’ & Hoolock Gibbon Eco Club  

 
 
 

 
Future Plan: To strengthen the connect between individuals, groups and organizations working in 
conservation across NER through the Green Hub and make it a key archive of video material on 
wildlife, environment and people’s biodiversity. To make the ‘Green Hub’ self sufficient through 
innovative ideas on social enterprise – Monetizing the video material that is online as well as 
offline, Educational  Products, Branded products, Membership, Work station rental, Earning from 
hiring of skilled fellows & Media station, Wild Café etc. 
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For further information contact: 
 
Rita Banerji, Project Director, Green Hub (NEN - DFP) 
Email: ritabanerji@gmail.com  Ph: 9810250260 
 

Imrana Khan, Project Manager, Green Hub (NEN - DFP) 
Email: imranarkhan@gmail.com Ph: 9871014089 
 

mailto:ritabanerji@gmail.com
mailto:imranarkhan@gmail.com

