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Abstract 
Companies have always relied on technology to innovate and improve productivity, 
but over the last few years, there has been an explosion of technologies such as 
mobile, social media, big data and, of course, cloude computing which are creating 
huge new opportunities – and threats – for most enterprises.  In this article, the 
author discussions what we can expect from this evolution of digital technology. 
 
 
 
Introduction 
There should no longer be any company that does not consider itself digital.  No 
matter the industry in which you are operating, the rate of digitization is only 
increasing.  The average company “life expectancy” having fallen from 60 years for 
companies that started in the 1950s, to just 12 years in recent times.  In fact, of the 
companies listed on the Fortune 500 in 1955, nine out of ten are gone.  With half of 
them falling off the list in just the last 16 years, it is clear that today’s enterprises 
need to rethink their IT strategy in order to meet the challenges created by digital 
and technological disruption, and turn them into opportunities.   
 
It’s not all doom and gloom though.  The digital age has created a host of new 
opportunities for businesses to become more efficient, transform their workplaces, 
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change business models and create entirely new solutions.  Whether a hot start-up 
or an established player, the businesses that are thriving today are the ones that 
truly embrace technology; seeing IT as more than a support function but rather as a 
key part of the business and a way of fostering innovation.  Indeed, this reimagining 
and redefinition of the role of enterprise IT is central to making today’s businesses 
thrive tomorrow. 

 
From supporters to leaders 
Not long ago that we were talking about the IT team’s move from the proverbial 
basement into the boardroom, and just a couple years on we seem to have gone a 
step further.  IT and the role of the Chief Information Officer (CIO_ is continuously 
evolving; from support to driving business efficiency and new ways of working to 
becoming the very core of the business, creating new services and driving 
innovation.  With 90% of organizations1 stating that IT-led innovation is critical to 
their company’s growth and survival, it seems that the ‘I’ in CIO has gone from 
standing for ‘information’ to ‘innovation’.  The CIO is no longer simply discussing IT 
strategies, they are talking business strategy. 
 
In practice, this means looking at the technology that you have available, and 
understanding not just the technical implications and challenges, but seeing the real 
business benefits that they can have.  While IT has always been looked to for 
certain internal support functions of keeping systems up and running, this role has 
expanded to drive greater productivity through flexible working solutions; helping 
map customer journeys and improve sales insights with CRM tools; and even 
create entire businesses based on apps – such as mobile-only banks or cab-hailing 
services.   

 
A strategic approach 
As enterprise technology is increasingly outward facing and relied upon to drive the 
business itself forward, the CIO needs to be thinking more and more strategically.  
In particular: 
 
 How can automation improve the customer experience across physical and 

digital channels?   
 
 How long will it take to develop, test and roll-out new business services?   
 
 Can intelligent technology be leveraged to marry the app to the infrastructure 

and reduce the need for the human touch?   
 
 How quickly can we identify and implement new technologies, including 

incorporating partner services?   
 
 Are we set up to capture and harness data streams to form insights on how to 

improve the business’ services?  
 
These are all questions at the front of IT leaders’ minds. 

Technology and Innovation 

IT for CEOs & CFOs 2 

   IT for CEOs & CFOs  is published by House of Words Ltd.   
 
   The current issue and full text archive of this journal is available on our main website at www.creditcontrol.co.uk. 

http://www.creditcontrol.co.uk


The role of the CIO or IT leader therefore now requires a near-predictive mindset for 
creating and implementing technology; the goal is to be ahead of the competition 
instead of responding to it.  To thrive in this evolving role requires an intense focus 
on technology and the ability to react to it quickly – but not necessarily perfectly.  
The merging of development and operations teams (DevOps) to create better and 
more agile software development cycles is blurring the boundaries between 
technical and business teams, and emphasising the importance of being fast to go 
to market.   
 
Development and test teams would previously work for months or years on end 
before rolling out a new programme because incremental and continuous 
improvements were not practical and would often require physical purchases by 
consumers.  Now Software-as-a-Service models – and cloud connectivity by and 
large – have shortened and exponentially increased development cycles.  So if 
you’re waiting for the perfect product, you’ll be left behind because it’s now about 
continuously optimizing and improving your customer applications.  Even Apple 
finally began user testing with a beta software programme2  last year. 
 
But as well as these new responsibilities, the role of IT is not without its historic 
challenges.  Businesses are still functionally underpinned by regular IT tasks of 
system maintenance, device management and data storage – all of which makes 
juggling the expectation of driving innovation while keeping the lights on a difficult 
task, and the reason why more CIOs are looking externally to free-up internal teams 
to focus on driving the business forward. 
 
The new support team 
If you ask the CIO where he thinks his time is best spent: in a new market, 
developing and launching a new product or worrying about the underlining 
infrastructure, the answer will likely be the former.  As enterprise IT becomes a core 
part of the business, it makes more sense to outsource certain functions to cloud 
and managed service providers.  It’s a step that lets in-house teams spend time 
focusing on driving the business forward and implementing new revenue streams, 
instead of simply maintaining systems.  And a successful service provider 
partnership model can go further than simply removing the headache of maintaining 
underlining systems. 
 
A modern IT infrastructure needs to be flexible, able to integrate and support new 
solutions, and scale according to demand.  A good cloud model is able to unlock 
the necessary agility to both support businesses’ legacy workloads, and also offer a 
service-orientated architecture to quickly develop and test your next generation of 
business applications.   
 
There are, of course, challenges to unlocking the full potential of a cloud model, and 
certain workloads are not suited for it and some licenses not being particularly cloud 
friendly.  However, with hybrid cloud initiatives having increased from 34% in 2012 
to 78%3 this year, it is evident that the cloud is not an all-or-nothing model.  A hybrid 
model is often well-suited for giving the CIO the necessary control, while still 
bringing greater flexibility, scale, reach and a wider range of specialized skillsets 
that are often difficult to have in-house. 
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While new mandates and areas of responsibility will need to be clearly defined, a 
service provider should work as an extension of your internal IT team and become 
the new support for the forward-thinking CIO who is driving innovation and business 
solutions forward.  Ultimately, cloud is a means to an end: it’s there to support your 
business and enable it to do more, and do it faster.   
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