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Niagara Poverty Reduction Network 
Terms of Reference 

 

PREAMBLE 
The Niagara Poverty Reduction Network is intended to increase prosperity among residents of the Niagara region. The 
Niagara Poverty Reduction Network provides leadership in informing and changing attitudes about poverty, sharing 
ideas, resources and information services to leverage, collaborate and maximize the opportunities for community 
engagement. The NPRN is a nonpartisan network but cannot identify as being apolitical because the issues around 
poverty are political. 
 

VISION 
All Niagara residents live above the poverty line. 
 

MISSION   
Private, voluntary and public sectors working together to improve the quality of life in Niagara 

 
VALUES 
Collaborative, Inclusive, Innovative, Integrity, Accountable 

 
GOALS 
 Dispel myths about living in poverty 

 Improve collaboration and actions in poverty reduction efforts by all stakeholders 

 Engage and include all individuals in the community  
 

DEFINITION 
A person with lived experience is defined as:  someone who currently has or previously had direct first-hand personal 
experience of being deprived of the resources, means, choices, and power necessary to acquire and maintain economic 
self-sufficiency and participation in society. 

 
MEMBERSHIP 
Niagara Poverty Reduction Network (NPRN) acknowledges the importance and benefit of a wide and active cross-
sectoral membership.  The Niagara Poverty Reduction Network will broadly represent the communities of Niagara, non-
profits, government, education, community leaders, the private sector, neighbourhood representatives, including 
people with lived experience.  All members are expected to be respectful of other members and take direction from the 
Chair during meetings.  NPRN has three types of membership available for agencies and individuals, participating, 
supporting and information/observer. 
 
Participating Membership 
Participating membership of the network include the following commitments: 

 Attend and actively participate in at least 2/3 of the meetings held annually. 

 If a participating member/designate misses more than 1/3 meetings within a membership year, the Chair of NPRN 
will contact the member to see how the situation can be remedied.    

 Each member agency appoints one designate to represent the agency at NPRN who has the authority within the 
scope of their position to make decisions for their agency at the NPRN table. 

 Each member agency appoints one alternate designate who would attend meetings if the main designate is not able 
to attend for a period of time. The alternate would be made aware of upcoming NPRN decisions, and who would be 
given authority to vote on those decisions. 

 Each member agency or individual is responsible for representation and active participation on one sub-committee 
or working table, and an ability to assist with some extra work should the need arise.  It is agreed that the 
representative to sit on sub-committee and working table may be different than the full committee member in 
recognition of specific expertise and time constraints.  
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 Agencies or individuals can participate on more than one subcommittee/working table but will be in addition to the 
participating NPRN membership. 

 Participating members will have their name included in correspondence to the government or ministries and on the 
NPRN website.   

 Participating members are required to sign the Membership Agreement. 
 

Supporting Membership 
A supporting member is a non-voting agency or individual member that includes the following commitments: 

 Attend a minimum of 1/3 of the meetings held annually. 

 If a supporting member/designate misses more than 2/3 of the meetings within a membership year, the Chair of NPRN 
will contact the member to see how the situation can be remedied.     

 The option of actively participating on a sub-committee with the understanding that a minimum one year commitment 
is required. 

 Supporting members will have their name included in correspondence to the government or ministries and on the 
NPRN website.   

 Supporting members are required to sign the Membership Agreement. 
 

Information / Observer Membership 
Information / Observer member is a non-voting member who receives correspondence, is not required to attend 
meetings and will not have their name listed on any NPRN documentation nor website. 
 

GUIDING PRINCIPLES FOR RECRUITING MEMBERS 
 Membership will be extended to service providers/organizations and individuals in Niagara who adhere to the 

committee’s vision, mission, values and goals 

 Requests/recommendations for membership are made to the network and submitted to the Coordinating 
Committee on the basis of the potential benefit and contribution to the mandate of the network and in the interests 
of diverse sectoral representation.  

 New participating and supporting members are required to sign the membership agreement. 

 Membership will be reviewed annually to ensure that the membership reflects a cross-sectoral representation. 
 

COORDINATING COMMITTEE 
Membership will elect the coordinating committee who will consist of: 

 3 ex-officio non-voting position (Niagara Region, Convener and BEC) 

 5 Sub-committee Chairs 

 Chair and Vice-Chair of NPRN 

 1 participating member at large  
 

Chair / Vice-Chair:  Chair and Vice-Chair will be among the members of the network.  These positions may be held for two, 
two-year terms for a maximum of 4 years subject to NPRN confirming their appointment annually. Members must wait 2 
years after a 4 year term before applying for the same position.   
 
Convener:  As an Ex-Officio member, the Convener’s main objective is to develop and enhance community partnerships 
with business, funders, and service providers as a means to build capacity to respond to strategic imperatives linked to 
the Region’s prosperity initiative. Including but not limited to exploring alternative solutions, sharing regional best 
practices:  Social engagement, employment, health, and education sectors to better integrate health and prosperity 
responses helping to ensure that responses reflect need as expressed by those living in poverty.  The Niagara Community 
Foundation has been contracted to fulfill the convener role by Niagara Region Community Services Department. 
 
Secretariat:  As an Ex-Officio member, the Secretariat’s main objective is to provide infrastructure support to the Niagara 
Poverty Reduction Network by:  coordinating meetings of the Niagara Poverty Reduction Network, supporting the 
coordinating committee with agendas, minutes, resource materials etc. Business Education Council of Niagara has been 
contracted to fulfill the secretariat role by Niagara Region Community Services Department  
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SUBCOMMITTEES, AD HOC COMMITTEES & WORKING TABLES 
NPRN consists of five standing subcommittees: Adovcacy, Communication, Engagement, Research and Collaboration 
 
Ad hoc committees and working tables may be established as needed with a clearly defined purpose and timeline to carry 
out specific tasks or projects and do not require a Chair nor have representation on the Coordinating Committee. 
 
Working Table Criteria 
Working tables are accountable to NPRN in the following ways: 

 Establish measurable goals that advance the goals and objectives of the network 

 Assign a designate to report activities to NPRN 

 Working table mandates are reviewed annually by NPRN 

 Open to the public 

 The working tables may bring recommendations forward to the Niagara Poverty Reduction Network.   
Working table members will not have their name included in correspondence to the government or ministries nor on 
the NPRN website.   
 

COMMUNICATION POLICY 
Members of the Niagara Poverty Reduction Network have a responsibility to represent the Network in a positive manner 
to government, members of the press and the public at large. 

 The Chair of the Network is the official spokesperson for the Network on matters of policy, overall direction, crisis and 
advocacy. The Vice-Chair will assume this role in the absence of the Chair. 

 The designate for the Chair will be the Vice-Chair or a member of the Network deemed to be the most knowledgeable 
to address the specific issue. 

 The Chair and Vice-Chair will take the lead on any advocacy to the various levels of government based on direction 
established by the Network. Individual members of the Network would be encouraged to add their voices in their 
advocacy from the agency level also based on the direction set by the Network. 

 Letters to government members or ministries on behalf of the Network will be signed by the Chair and Vice-Chair on 
behalf of the Network and include a list of participating and supporting members.  

 Individual members of the Niagara Poverty Reduction Network can respond to media inquiries, but only on behalf of 
the organization they’re employed or affiliated with. Only the Chair, or Vice-Chair, will respond on behalf of the 
Network. Violations of this policy will be a breach of the Membership Agreement and the Network collectively will 
determine whether dismissal from the Network is appropriate. 

 

FREQUENCY OF MEETINGS  
The Niagara Poverty Reduction Network meets at least 6 times per year.   
 

TERMS OF REFERENCE REVIEW 
The Terms of Reference will be reviewed by the Coordinating Committee in September.  Members will renew their 
membership and communication policy annually.  
 

DECISION-MAKING, CONFLICT OF INTEREST, AND DISPUTE RESOLUTION –NETWORK & WORKING TABLES 
 
Decision Making 
Decisions will be achieved by consensus at the Niagara Poverty Reduction Network meeting.  If consensus is not 
reached, a vote will take place by participating members, as defined by the terms of reference. 
 
 
 
 
Network Quorum 
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To proceed with decision-making, 50% + 1 participating members must be present.  One of the members must be the 
Chair, Vice-Chair or their designate. 
 

Conflict of Interest 
A conflict of interest is any situation in which a member of the Niagara Poverty Reduction Network, either for 
himself/herself or some other person(s), attempts to promote a private or personal interest that results or appears to 
result in the following:   

o Interference with the objective exercise of his/her duties as a member of the Network; 
o A gain or advantage by virtue of his/her position on the Network; and/or 
o Some advantage for an organization with which the member is directly involved as a director, member, 

partner, shareholder, staff member, or has a financial interest. 
 
Dispute Resolution 
In the event that a dispute arises the members will attempt to negotiate the matter including involvement from other 
network members or a skilled facilitator/mediator as appropriate.  
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Niagara Poverty Reduction Network 
 
 

Membership Agreement 
 
 

 
If you are completing this form on behalf of an organization, please complete the following questions.   
 

Organization Name:  

  

Level of Membership:  Participating 

   Supporting 

 

Sector:     Private Sector 

   Government 

   Faith Community 

   Nonprofit 

 

Who do you serve? 
(population):   

 

 
 
 
On behalf of ____________________________________________________________________________, I,  
 
_______________________________________ certify that I have read and understand the contents of the Niagara  
 
Poverty Reduction Network (NPRN) Terms of Reference document and agree with the NPRN vision, mission and goals.  
 
I have also read and understand the Communication Policy and Brand Guidelines and agree with the procedures  
 
outlined in the documents.    

 
 
Organization Representative Will Be:   _________________________________________________________ 
  
Alternate Designate Will Be:   ___________________________________________________________________ 
 
Member’s Signature:     ______    Date:  _______   
 
 
 
 
 
       

  
 


