An Opportunity to Make a Diﬀerence

THE JOAN DUNCAN FOUNDATION CONVERSATIONS FOR GREATNESS.
A TRANSFORMATION PROJECT IN
COLLABORATION WITH THE
MINISTRY OF EDUCATION.

The Joan Duncan Foundation, a part of the JMMB family, is dedicated to
practicing the principles of love, empowerment, transformation and standing
for the greatness in others, through the execution of various initiatives and
programmes geared at individuals and communities across Jamaica. The
primary goal of Conversations for Greatness is to unearth and encourage
Jamaicans to tap into their greatness, in order to impact their own lives and by
extension their communities.

IT IS POSSIBLE
The unsatisfactory performance of students at the primary and secondary levels has been
a cause of much concern for stakeholders in education and in the private and public
sectors. The September 2015 report of the National Education Inspectorate, Ministry of
Education, indicates that based on review of nine hundred and fifty-three (953) public
primary and secondary schools inspected between September 2010 and March 2015,
seventy-eight percent (78%) were below the national averages in English and
Mathematics.
Although the release of the May/June 2015 CSEC Examination results showed in an
increase in the Mathematics of 6.5% over last year’s 55.5% pass rate, English language
recorded a decline of 1.4% when compared with 2014, when 66% of those who sat passed.
The Minister of Education recognizes that there is a crisis, with much ground to cover if
we are to attain the targets established in the National Education Strategic Plan.
Based on discussions with representatives of the Ministry of Education, a number of
changes have taken place to improve the efficiency and effectiveness of the education
system. A comprehensive effort is in progress, using medium and long term strategies
which are at various stages of implementation, to address curriculum, resource and
training deficiencies within the financial constraints of the budget. It has borne some
fruit but there is much to be done. It is possible to achieve our desired outcome of
bringing 85% of students to their grade level mastery in Mathematics and English in 3-5
years.
In order to achieve this outcome, another critical area requiring attention, in addition to
curriculum, training and infrastructure, is a change of mindset. With new paradigms, new
possibilities can be realized. Through Conversations for Greatness, transformational tools
can be utilized to bring forth new paradigms.
The vision of the Joan Duncan Foundation is to enable Jamaicans to tap into their
potential for greatness and have their greatness impact their own lives and enhance the
lives of their communities. This will ultimately lead to a more prosperous and abundant
society.
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WHAT IS CONVERSATIONS FOR GREATNESS (CFG)?

Conversations for Greatness is a programme where we share principles and tools
that support persons to express the greatness within and provide transformational
leadership.
Conversations for Greatness is rooted in Ontological Philosophy - the study of ways
of being. Through workshop conversations, participants are engaged in an ongoing
process of reflection while gathering the necessary skills and tools to ultimately lead
to a powerful and positive transformation in their thinking and behaviour. This opens
the door for creation from nothing; where stories from the past no longer
determines their future. Participants are present to possibilities.
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OBJECTIVES OF THE PROGRAMME
To strengthen our understanding of ourselves as powerful human beings and
develop and apply common practices to unearth greatness in ourselves and each
other.
To introduce tools and necessary skill sets to support our mindset and behavioural
changes for individuals and organisations.
To uncover the individual and collective paradigms within which we are operating,
which shape our ways of being, our attitudes, our behaviours and our actions.
When we get a glimpse of our paradigms and choose to replace disempowering
paradigms with empowering paradigms transformation occurs and breakthrough
results are possible.

CORE VALUES
Love
Passion
Integrity
Commitment
Respect

WHO ARE WE INVITING TO THE CONVERSATION?
Leaders and role models in the primary and secondary school communities Principal
Teachers
Counsellors
Administrators
Ancillary Staff
School Board
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CONVERSATIONS FOR GREATNESS WORKSHOP DESCRIPTION
The conversation takes place over three, one-day workshops and thereafter nine
months of follow up coaching sessions. These workshops are highly participatory
and introspective with a lead facilitator and support facilitator. Together we explore
how our thinking impacts our being, our actions and the results we produce in our
lives. Ongoing coaching by the facilitators for a period of nine months ensures the
sustainability of the conversations. Thereafter, Ambassadors from within the school
system will keep the transformation conversations alive.
Objectives
To strengthen our understanding of ourselves as powerful human beings
To uncover the individual and collective paradigms within which we are
operating, which shape our ways of being, our attitudes, our behaviours and
our actions
To introduce tools to support our mindset and behavioural change for
individuals and organizations
To develop and apply common practices to increase the release of the
greatness in ourselves and each other
To support participants to use their imagination to create an extraordinary life
for themselves, the students and the country
To strengthen our ability in standing for Greatness in self and others. We will
practice holding each other accountable, resolving conflict, creating new
possibilities, celebrating successes.
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BENEFITS TO
CONVERSATIONS FOR GREATNESS PARTICIPANTS:
Understanding of self in our Greatness and how to transform Ways of Being –
thinking; belief systems; behaviors and actions
Bringing out the Leadership capabilities that is already inside of us i.e.
choosing to be a Leader
Distinguishing Reform from Transformation and knowing that given our
historical legacies (Mental Slavery) - what is necessary is transformation and
not reform.
Creating the life you want and taking control of self and having the awareness
of the impact of self on others
Being accountable and taking responsibility for actions
Word – doing what I say I will do and recognizing when I don’t – “my Word is
my bond”.
Developing and understanding of Commitment and what it means to be
committed – nothing happens without commitment
Active Communication with empathetic Listening - articulating without
judgment; and having the capacity to enter someone else’s world. Being able
to construct an result oriented Conversation
Creating effective relationships
Language – using language not only for its descriptive capability but most
importantly as generating/causing results
Creating a vision for their life that allows them to see beyond their present
reality and to live out their imagination instead of the memory of the past.
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HOW WILL WE MEASURE SUCCESS?
Internal Evaluations will be done using Surveys and Focus Groups to determine the
impact of workshops on individual lives, team work and student outcomes. External
evaluations will be done by an independent group through the use of surveys and a
more limited set of focus groups. The survey and focus group results will be
matched against the academic and other performance results of the school one
year after the completion of the course.

OAN DUNCAN
FOUNDATION
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JOAN DUNCAN
FOUNDATION
Conversations for Greatness

WHY WE NEED
YOUR HELP
Teachers will now have insight into a “facilitatory” methodology based on a belief
system that we all have greatness within us. Their role therefore is to pull forth the
Greatness within themselves, their students and all other stakeholders in the school
system. This project can impact our country not just the school system, transforming
our capacity to build our nation as a place of choice to work and raise families, as the
network of transformation conversations cascade beyond the school system to the
wider society. Given the historical legacies that are present for us today, the timing of
this project is crucial.
Your invaluable and integral sponsorship will help in funding the project's expenses
in its entirety, to include: workshop facilitators, focus group studies, island-wide
travelling expenses, printed materials, research methodologies, the public relations
and communications machinery - among other elements. The lasting impact and life
of this programme, hinges on your involvement, support and co-operation.
Please partner with us as we provide the tools to unleash the greatness within each
participant involved in the critical task of nurturing and guiding our children, so
they can in turn unleash the greatness within our children and nation for generations
to come.
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An opportunity to adopt a school and assist in positively transforming
and impacting minds to be more productive and effective problem
solvers
An opportunity to immediately showcase, interact and expose your
products and services to potential consumers across Jamaica.
Branding areas with banners and your logo, this includes writing and
printed materials, vehicles and super-structural areas of your adopted
school(s) through enhancement projects and initiatives as agreed with
school(s)
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SPONSORSHIP BENEFITS
& OPPORTUNITIES:

Developing closer ties to primary and secondary schools,
community groups, churches and surrounding neighbourhoods
Electronic and print media interview opportunities, mentions and
highlights
Mobilizing your staff to give back to the community through
participation in projects and initiatives created and spearheaded by
your company
Association with a new and exciting approach to encourage, inspire
and educate the Instructors and Influencers of our young people

As we build the muscle in seeing and manifesting the Greatness in
ourselves and each other, we get insights into who we are becoming as we
implement vision 2030 – to have an authentic and transformational culture,
the place of choice to live, work and raise families.
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Joan Duncan Foundation
6 Haughton Terrace,
Kgn 10
Tel: 876-998-JMMB (5662)
E-mail: joanduncanfoundation@jmmb.com

