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The following is the Module produced by the Project Gender in Youth Work – Perspectives, Challenges 

and Opportunities, after the implementation of three activities: a training course in Stip, Macedonia, 

from 1-8 April 2016; a youth exchange in Pogradec, Albania, from 15-23 May 2016; a seminar in Tirana, 

Albania, from 4-10 August, 2016.  

 

MODULE DESCRIPTION 

Training course 

 

1st of April 2016 – First day 

During the first day of this training course, participants were expected to arrive and get 

accommodated in the facility provided to them. As soon as all the arrivals and accommodation was 

set, the group was gathered all together to get to know each other, to learn more about the rules and 

the agenda of the training course, and group building activities were initiated.  

Getting to know each other 

The group discussion started by building a crossword with all the names of the participants, by stating 

their name, their representative country, a general introduction of who they were and what did they do, 

and also an interesting statement about their life. At the end of the row, a crossword was built 

containing the names of every participant. 

 



                                                                                                         

 
 

 

Speed dating  

Participants were invited to draw a clock and arrange appointment with other participants at a certain 

hour. Later the trainer provided different topic for discussion, for example: meeting at 3 o’clock to talk 

about their experience in youth work, meeting at 9 o’clock to talk about their favorite book, meeting at  

12 o’clock to talk about their biggest achievement etc. Participants seemed to enjoy this activity a lot, 

since they were able to become more familiar with each other and talk about various topics with many 

other co-participants, as an ice breaker activity. 

Working as a team 

The first activity as a team initiated on the introductory day of the training course consisted in settling a 

set of general rules that would be applied every day, especially during the sessions of the training 

course.  

 

 

 



                                                                                                         

 
 

 

2nd of April – Second day 

The second day of the training focused on getting started with the topic and creating a baseline for 

the project. First, team members were introduced, by explaining their experience and expertise on 

youth work, particularly on gender-based issues. The trainers, facilitators, host and organizing staff 

were given the chance to introduce themselves and later the same opportunity was given to 

participants to introduce themselves. The second part was introducing the agenda of the training, 

explaining daily program and its flow, followed by a session of building expectations, sharing 

contributions and fears related to the training. Further, it was discussed about non-formal education, 

its practice and its methods used during youth work, as well as the YouthPass power and procedures. 

As a conclusion of sessions, key concepts of the topic were introduced, such as gender and sex, 

sexuality, LGBTQI, gender-based violence and so on. At the end of the day, a Global Village activity 

was organized, bringing all the countries typical food, drinks and dances together in an intercultural 

evening.  

Who are we all? 

Team members and participants had the opportunity to get to know each other deeper, by sharing their 

experience and expertise in the field of youth work, with a special emphasis on gender based work. Also, 

organization association ACT for Society, Albania and host organization PEL, Macedonia, were 

presented.  

Fears, contributions, and expectations 

 In the method of three islands, participants were asked to think about supposed fears related to the 

training, their personal contributions as well as general expectations they could have.  

 



                                                                                                         

 
 

 

Non-formal education practices 

The trainer started the session by asking participants about their knowledge and context of non-formal 

education. Questions were as following: 

1. What is education? 

2. What types of education do you know? 

3. What is non formal education? 

4. How does it differ from other types of education? 

5. What are the main objectives and goals of non-formal education? 

6. What are the characteristics of non-formal education? 

To debrief the session, materials were produced and made visible for the following days of the training.  

 

 



                                                                                                         

 
 

 

Youth Pass Certificate 

The Youth Pass certificate format was introduced and the key competencies were explained, mainly 

focused on the key competencies that were to be developed through the participation in this training 

course. 

 Exploring gender related issues, terms and concepts. A starter plate 

A real intro was given to the topic. Key concepts, such as gender, sex, sexuality, LGBTQI, gender based 

discrimination and violence, social construction on gender, were tackled in the form of group 

discussions and brainstorming. The training materials for this session were based on the FEMNET 

Training Manual on Gender Based Violence.  

 

 



                                                                                                         

 
 

 

Global Village 

Intercultural evening organized by participants, to taste the different drinks and foods from nine 

represented countries, also enjoying some traditional music and dances in the latter part of the evening.

  

 

3rd April, 2016 

During the third day, the focus was on group discussions and brainstorming and presenting challenges 

and difficulties working on gender, according to contextual changes of each country. Stereotypes and 

prejudices related to gender were discussed. Then, a session on educating young boys and men was 

held, followed by countries situations overview.  

Energizer  

Difficulties on gender work 

Participants were required to form groups of 4 people, mixing people of different countries and 

backgrounds in same group, and brainstorm about the challenges that they encounter or find probable 

to encounter while working on gender-based violence. A reflection process was also required to fulfill 

this task, in order to come up with effective solutions on how to surpass these difficulties. Questions 

that guided this group work and final debriefing were: 

1. What kind of obstacles have you encountered/do you expect to encounter while working on 

gender based issues? 

2. Where should youth work focus in regards of gender? 

3. What are the strategies that should be implemented for a successful work on gender in youth 

work? 



                                                                                                         

 
 

 

In conclusion, the most difficult and urgent topics were gender based violence and LGBTQI community, 

which were also proposed as the main topics that needed more attention for future projects.  

Social constructions of gender (stereotypes and prejudices) 

Participants were divided in 5 groups, each representing one social institution or division: school, family, 

friends, partner and society. Each of the group had to write down on flipcharts the general expectations 

on how a boy and a girl should be and behave in different situations and contexts. In conclusion, it was 

very evident expectations, related to stereotypes, differed a lot between boys and girls, especially in 

contexts such in a relationship, family and further on the society.  

Educating young boys and men, what we need to consider? 

Since young boys and men have a crucial on gender equality and decisions related to gender equality, it 

is very effective to reinforce their skills in regard of gender matters in topics such as: an improved 

definition of masculinity, media coverage and its sexism, sexual harassment at streets or work places, 

and gender-specified job positions. Method used during this session was group discussion. 

Key question: how should education influence the change of traditional roles and attitudes? 

Situations: Countries overview 

Participants were divided in nine groups, respectively as the number of represented countries: Albania, 

Bosnia and Herzegovina, Croatia, Czech Republic, Greece, Italy, Macedonia, Turkey and Serbia. They 

were asked to discuss and reflect in small national groups, in order to come up with a final product 

(flipchart) that would show the main issues in their countries related to gender issues, some statistics 

and national strategies that address gender-based violence or LGBTQI community or women labor and 

entrepreneurship rights. They were concluded in four main points:  

1. Gender issues in… 

2. Challenges  

3. Politics in gender 

4. Best practices 

The output is as presented in the following pictures: 

 

 

 



                                                                                                         

 
 

 

Free evening 

4th of April, 2016 

During the fourth day, trainees got an opportunity to explore the town of Stip by performing a ‘Town 

challenge’. They were divided into 5 randomly mixed groups and were required to perform a few 

tasks in order to achieve the challenge. After that, a workshop on gender-based violence was held. In 

the evening, there was Talents Night, in which participants showed their karaoke, dance or 

performing skills in an amusing night that ended with a birthday celebration of one of the 

participants. 

 



                                                                                                         

 
 

  

Town challenge 

Participants were divided into 5 randomly mixed groups. Each group had the same tasks to fulfill, and 

the group which would finish all the tasks correctly the first, would automatically be the winner of the 

challenge. The required tasks included: 

- Interview three local people about gender-based issues 

- Find out where is the newest bridge in Stip and take a photo with locals there 

- Offer your help to a local or a local business in Stip 

Energizer  

Gender based violence workshop 

The following workshop was based on the methodology of Gender Based Manual of FEMNET. In this 

workshop, a deepening on gender-based violence topic was provided. A key emphasis was given on the 

forms of violence, factors that cause or perpetuate violence, and the cycle of abuse itself.  

Forms of violence: 

- Domestic violence 

- Economic violence 

- Socio-cultural practices 

- Trafficking of women and girls  

Factors that cause or perpetuate violence: 

- Socio-cultural factors 

- Legal factors 

- Policies and practices 

- Economic factors 

- Institutional factors 

Elements of cycle of abuse: 

- Tension  

- Trigger   

- Abuse 

- Excuse 

- Apology  



                                                                                                         

 
 

- Honeymoon  

- Routine  

The above mentioned elements are further explained in the Annex part. 

Talents night 

5th of April, 2016 

The fifth day of the training course was focused on holding workshops related to the topic, as 

introduced by the training. In the latter part of the day, a session was held on how to prepare, run and 

evaluate a workshop on its own, providing also useful materials and tips for trainers and facilitators.  

Energizer  

Stella  

This activity was used to confront the differing values of participants in relation to issues of morality, 

and to open up discussion on the issues of gender inequality and socialization into gender-based 

stereotyping and prescribed gender roles for both women and men. Participants were handed sheets 

with the story of Stella, and they were asked to gather in groups of 9 people to discuss about the story 

and come up with a ranking, starting from the best character to the least good character, as presented 

in the story. It was a very challenging exercise, because everyone represented different values and 

ethics, but in the end, it became possible that people could come up with a synthesized ranking within 

their group. In the debriefing part, the trainer asked the following questions:  

• How did they find agreement in the groups about what was good and bad behaviour? 

• Did they find it difficult to come to an agreement that everyone could live with? 

• What obstacles were encountered? 

• What role do personal values play in such a process? 

• Where do one’s personal values, in relation to issues of morality and gender, come from? 

• Where do people learn morality and gender related values? 

• Can you identify any prescribed gender roles in the story? 

• What gender related dilemmas are raised by this story? 

• Are any of these present in the context where you live? 

• How do these issues affect young people? 

• How can we help young people to deal with social pressure related to morality and gender? 

The story of Stella can be found in the Annex Part.  

 



                                                                                                         

 
 

Energizer  

Kati’s story 

This activity was chosen in order to strengthen empathy towards victims of interpersonal or relationship 

violence, since it uses a symbol to raise awareness of the highly limited space and possibilities available 

to battered women. Furthermore, this activity demonstrates that leaving a violent relationship takes 

place in stages. A chair was placed in the middle of the room, where a girl was sitting. A facilitator was 

near the sitting girl, holding a pile of sheets, while the other participants were sitting in a circle. The 

trainer read some lines and as the lines went on, so went the pile of sheet. When all of the sheets were 

placed on top of the supposed victim, participants were required to play the role of the Helpers and 

remove the layers one by one, thus setting the victim free from the cycle of abuse. In the debriefing 

part, the trainer asked the following questions:  

• How did it feel to put the blankets on Kati? How did it feel to watch others cover her? If you hesitated 

to cover Kati completely, why did you hesitate? 

• How did you feel about the removal of the blankets? 

• What do you think about the story? Can you identify with any of it? 

• Who is responsible for Kati having been covered by so many blankets? Herself, her husband, or other 

people in the story? 

• Why were the blankets removed gradually? Why didn’t we just remove them all at once? 

• What do you think about the questions that Kati was asked when she was covered by nine blankets? 

• In your opinion, what could be the different roles and responsibilities of the people in this story for 

ending the abuse? 

• What is the responsibility of ‘third parties’, i.e. to individuals not belonging to either side? 

• What is the responsibility of society? 

• What do you think young people, youth workers and youth organizations can do to stop abuse? 

 The full story of Kati can be found in the Annex part. 

How to prepare, run and evaluate a workshop 

In this session, trainees were introduced with some of the main methods, resources and tools used 

during non-formal education practice workshops. Some of them related to gender included: Gender 

Matters, Manual on Human Rights, Compassito, tools available by the Council of Europe, as well as other 

manuals such as FEMNET Training Manual on Gender Based Violence. Tips were provided both for the 

role of the trainer and the facilitator. A heated follow-up discussion happened, including questions and 

also sharing of experiences and knowledge by other participants.  

The town by night 



                                                                                                         

 
 

 

6th of April 

During the sixth day of the training course, a special emphasis was given to skills-development of 

trainees on regard of preparing their own workshops. Participants were split into four different 

groups and were given a certain amount of time to choose and prepare their workshop. During this 

phase, they were also able to decide who would be the trainer, co-facilitator the facilitator, or even 

the team leader, thus extending their practice also on the field of team-working. Later, they were 

asked to run their own workshops. Some of the ideas included theatre forum based on gender-based 

violence, My name is Alex, or training sessions focused on gender-based issues. 

 

7th of April 

During this day, participants were involved in different workshops where they gained knowledge 

about Erasmus + Youth in Action program and its main Key actions. Participants got detailed 

information about the opportunities this program offers to young people all over Europe and how can 

use it in the future in their representative organizations. The next part of the day was dedicated to 

come up with ideas leading to future projects. 

 

 



                                                                                                         

 
 

Workshop: Erasmus + Youth in Action Programme  

General introduction of the program was made by the trainers and after participants were divided in 

two groups to make the more detailed presentation of different actions and to present to other part of 

participants. Different project implemented in the past were presented and these were alive examples 

for the participants to know practically how youth projects are ideated and implemented. 

 

Future project ideas  

Trainers asked the participants to think about project ideas which might be applied in the future in order 

to involve more youngsters in the youth projects. The ideas provided by the participants were grouped 

based in similar topics expressed. 4 groups were created and guidelines were provided by the trainer’s 

team. Participants worked for the rest of the day to develop further the project ideas.  

 

The template used by the staff team can be found in the Annex Part. 

 

 

Goodbye evening 

 



                                                                                                         

 
 

 

8th of April 

What did we learn? Reflection and final evaluation, both in group level and individual level, in which 

trainees were free to express and give feedback on how much they learnt from the training course, 

the skills they gained and how satisfied they were in general with the organization. Later, the 

youthpass ceremony took place, in which participants were awarded a YOUTHPASS certificate. 

 

 

Youth Pass Ceremony 

After the successful closing of the seminar and its intensive sessions, the youth pass of “Gender in Youth 

Work:  Perspectives, Challenges and Opportunities” was delivered to all the participants of the training.  

Departures  

 

 



                                                                                                         

 
 

MODULE DESCRIPTION 

Youth Exchange 

 

15th of May, 2016 

During the first day of the youth exchange, participants were expected to arrive until evening. After 

the arrivals had finished, participants were assisted to get accommodated and were then invited to 

join dinner all together in the facility, to enjoy the taste of Albanian food. After dinner, they gathered 

in the common room to get to know each other better as a welcome evening. 

Getting to know each other – identity card 

In order to get to know each other, participants were invited to gather together in the common room. 

The facilitator proposed getting a piece of white paper to everyone and keep it as a blank space that 

would be later be filled with an ‘identity picture’ and some information they would decide on their own 

to share with others, as part of their identity card. Then, two big groups were created. The first group 

was the inside circle, and the second group was the outside circle. People of the outside circle were 

asked to get markers and double with a person of the inside circle. At this moment, they were asked to 

start drawing features of the person standing in front of them, who was holding his identity paper. The 

outside circle kept moving every five seconds until they were at their initial point. In this moment, the 

inside circle and the outside circle swapped roles, so that everyone could have their picture drawn. 

These identity papers were then put on the wall of the common room and everyone could write 

information on their ID card or a message on someone else’s ID card.  

 

 



                                                                                                         

 
 

16th of May, 2016 

The second day of the youth exchange was focused on offering an introduction to youth exchange, 

non-formal education and Youth Pass Certificates. A session was held on team building, by proposing 

contributions, fears or expectations. The group-building process was further developed by organizing 

a Treasure Hunt in the city of Pogradec. The second night was concluded by organizing an intercultural 

night.  

Energizer  

Introduction to non – formal education 

The facilitator started the session by asking participants about their knowledge and context of non-

formal education. Questions were as following: 

1. What is education? 

2. What types of education do you know? 

3. What is non formal education? 

4. How does it differ from other types of education? 

5. What are the main objectives and goals of non-formal education? 

6. What are the characteristics of non-formal education? 

This session was characterized by heated discussions, and exchange of experiences and examples of 

everyday youth work of youth exchange participants. 

Youth Pass Certificate 

The Youth Pass certificate format was introduced and the key competencies were explained, mainly 

focused on the key competencies that were to be developed through the participation in this youth 

exchange.  

Expectations, contributions and fears 

In the method of the Ship in the Sea, participants were asked to think about supposed fears related to 

the youth exchange, their personal contributions as well as general expectations they could have.  

Treasure Hunt – group building 

The second part of the day included a group Treasure Hunt in the city of Pogradec. Participants were 

split into 5 big groups of 9 people, and each was given a set of tasks to perform around the city in a 

limited amount of time. The main focus of this treasure hunt was to act as a team-building activity, as 

well as an interactive and fun activity with the local community and local culture.  



                                                                                                         

 
 

The Treasure Hunt material can be found in the Annex Part.  

Steaming groups  

Intercultural night 

During the intercultural night, Albania, as a host country was presented first, by offering typical foods 

and drinks. Then, the eight other countries had the opportunity to present their traditional beverages 

and food, followed by a dancing night with the musical motives of these countries.  

     

17th of May 

The third day was opened by one of the participants in a group meditation. It was then followed by a 

session on gender key concepts and a group discussion on gender based violence topic. Later, theatre 

play was performed by work groups. Team work was extended in an afternoon session called ‘Reality 

vs Equality’. In the end, an overview on country situations and main challenges faced on gender 

matters were discussed through group discussions.  

Gender key concepts 

In this session, key concepts of gender were explored, starting from the personal perception and point 

of view. The facilitator raised questions in order to trigger discussion and brainstorming:  

- What is sex? What is gender? 

- How is sex related to gender? 

- Are gender stereotypes based on true facts? How are they built? 

- What are some of the main gender stereotypes?  



                                                                                                         

 
 

- Have you ever been stereotyped or discriminated because of gender? 

Through this session, participants were invited to brainstorm and discuss in silent floor discussions 

about the different expectations towards demands on girls/young women and boys/young men in 

contemporary society, thus allowing participants to explore concept of gender more.  

Theater play 

During this session, participants were divided in five groups and they were asked to perform theatre 

plays. A certain amount of time was provided for each group to choose the background for the story and 

prepare the play. In conclusion, five sets were stabled during the theater play: 

1. A job application scene, in which the employer (man) makes a sexist decision to hire an 

unqualified but very attractive woman, instead of three other applicants (two men and a 

woman), who were more qualified for the job offer. 

2. A set in the church, in which gender division is represented by the way people sit in the church 

benches. Religion implication in gender matters is reflected through this role play. 

3. A family situation in which the girl of the family is impregnated, but she is not yet engaged or 

married, and the pressure built on the young indecisive couple by family members shows the 

tension that could come up as an issue of gender inequality and perceptions of ‘inferior sex’. 

4. LGBTQI community being harassed in the street, as a young gay couple show open affection  as 

any other normal couple, in a public space. 

5. Sexual harassment of a young girl in the street, who seems to be very attractive and sexually 

appealing to men in the streets, while she feels offended and unsafe. 

In the debriefing part, participants were asked to discuss in groups how should these issues be tackled 

furthermore by youth work and what are the most effective strategies to fight sexism or gender-based 

violence. In conclusion, the first and most effective proposal that came up after group discussion was 

focusing on education of youngsters in order to prevent and fight the phenomena. 

     

 

Reality/Equality 



                                                                                                         

 
 

Team work was also initiated. Participants were asked to come up with ideas on how Gender Reality 

works and how Gender Equality land should look like. Meanwhile, strategies based on comparison were 

built in order to show how Reality can be transformed into something better, such as a world of equal 

opportunities and equal expectations.  

 

Countries reality 

Participants were divided in nine groups, respectively as the number of represented countries: Albania, 

Bosnia and Herzegovina, Croatia, Czech Republic, Greece, Italy, Macedonia, Turkey and Serbia. They 

were asked to discuss and reflect in small national groups, in order to come up with a final product 

(flipchart) that would show the main issues in their countries related to gender issues, some statistics 

and national strategies that address gender-based violence or LGBTQI community or women labor and 

entrepreneurship rights. 

Steaming groups 

 

 

 

19th of May, 2016 



                                                                                                         

 
 

The fifth day of the youth exchange was all about building groups and splitting the participants into 5 

work groups. Each group had an assignment to prepare and finish during the day, so they could 

present the results during the sixth day. The assignments included: creating a theater forum, creating 

a video, writing a newspaper article, preparing an online blog and a photography exhibition, reflecting 

the gender situation, particularly in the context of Albania. Also, ideas that extended to an 

international format were accepted. During the evening, an NGO fair was organized, in which all the 

partner organizations from nine represented countries were required to make a presentation on the 

focus of their NGO, their structure, successful projects and future growth plans.  

 

 

20th of May, 2016 

The sixth day started with final preparations and then presentations of the group work as prepared 

the day earlier. Groups were given a short amount of time to sum up their work and present the final 

result to other participants as well, who were not part of their team. This was further followed by 

discussions and interactive evaluations towards each other. One of the participants from Czech 

Republic held a workshop in the latter part of the day. The final module included initiating the idea of 

preparing a huge flash mob. 



                                                                                                         

 
 

Team work presentations  

The materials prepared during the fifth day, including theater forum, video, online blog, newspaper 

article and photography exhibition were presented and later discussed in group about the outcome and 

the tackled topic. The following links will send you directly to the published materials that came out as 

output of this workshop: 

https://www.youtube.com/watch?v=uVTPCO6jhqM&index=2&list=PLL2_qYXJ-

SM6OgLWDVpvgIAZkfQX_OTfr - Video 

http://www.actforsocietycenter.org/blog - Blog and article 

Participant’s initiative  

One participant from Czech Republic expressed her willingness to prepare and run a workshop on her 

own. The workshop was called ‘Marry Me’. The main idea of the project was to raise awareness on the 

importance of equal and fair decision-making processes in a couple. Participants from different 

countries were asked to form couples. Then, a list of questions was provided to them, such as:  

- What surname will you have after marriage? 

- In which country will you live? 

- Mention three wedding traditions. 

 

 

 

https://www.youtube.com/watch?v=uVTPCO6jhqM&index=2&list=PLL2_qYXJ-SM6OgLWDVpvgIAZkfQX_OTfr
https://www.youtube.com/watch?v=uVTPCO6jhqM&index=2&list=PLL2_qYXJ-SM6OgLWDVpvgIAZkfQX_OTfr
http://www.actforsocietycenter.org/blog


                                                                                                         

 
 

21st of May, 2016 

The seventh day of the youth exchange started with preparations for the flash mob. Later, 

participants were divided into 9 intermixed teams to come up with project ideas for future projects in 

youth work. Erasmus Plus and other European Union programs were presented.  

Flash mob preparation 

After many brainstorming processes and group discussions, finally, the large group of 45 participants 

decided to make a flash mob that would start with a singing part of ‘Oh happy day!’ by two participants, 

one from Albania and one from Czech Republic. Later, two participants from Macedonia would join the 

‘stage’ by performing street dance. After that, the entire group would join, by dancing a typical dance of 

every represented country for a few seconds. The flash mob was planned to be performed in the city 

centre of Pogradec.  

Future project ideas  

Facilitator asked the participants to think about project ideas which might be applied in the future in 

order to involve more youngsters in the youth projects. The ideas provided by the participants were 

grouped based in similar topics expressed. 5 groups were created and guidelines were provided by the 

staff team. Participants worked for the rest of the day to develop further the project ideas.  

The template used by the staff team can be found in the Annex Part. 

 

 

 

 



                                                                                                         

 
 

Erasmus + Youth in Action Programme  

General introduction of the program was made by the facilitator and after participants were divided in 

two groups to make the more detailed presentation of different actions and to present to other part of 

participants. Different project implemented in the past were presented and these were alive examples 

for the participants to know practically how youth projects are ideated and implemented. 

Goodbye evening 

22nd of May, 2016 

During the eighth day of the youth exchange, the flash mob was presented in the city centre of 

Pogradec, after an agreement established by the host organization with the Municipality. After the 

entertaining and amusing flash mob, participants were returned to the facility and were gathered for 

the last time in the common room to share their comments and make a final evaluation of the 

activity, both in individual and group terms.  

Link to the flash mob performed during the youth exchange in Pogradec 

https://www.youtube.com/watch?v=Jw1kjL1yl3M&t=1s 

Reflection and final evaluation 

           

Youth Pass Ceremony 

After the successful closing of the seminar and its intensive sessions, the youth pass of “Gender in Youth 

Work:  Perspectives, Challenges and Opportunities” was delivered to all the participants of the youth 

exchange.  

23rd of May –departures 

https://www.youtube.com/watch?v=Jw1kjL1yl3M&t=1s


                                                                                                         

 
 

 

MODULE DESCRIPTION 

Seminar 

 

4th of August, 2016 

The first day was mostly an introductory day. The participants were introduced with general 

information as regards the hosting organization and the project itself. Throughout this day, they had 

the opportunity to get engaged in activities such as “getting to know each other’swhich helped the 

participants to build up a friendly and collaborative environment for the upcoming days of the 

seminars. Also, some common rules and expectations were placed.  

Getting to know each other 

Team Architect 

Team Architect is basically a game where you get each team to build something with very little amounts 

of strange materials. For example, you could give each team a packet of pop sticks and a roll of sticky 

tape and get them to build a bridge which will support a heavy book. 

Another example is to give each team a few sheets of newspaper and some string and then get them to 

make an egg support. Each team’s egg support has to stop the egg from breaking when dropped from a 

certain height. After the allocated building time is up, all the groups come together and the structures or 

inventions are tested. 

Facebook profile  

Participants have to “create” a Facebook profile in A3 paper, putting information about them, writing 

about their experience, things they are interested in, favorite hobbies, book, movie, motto of their life. 

Participants have to hang the paper in the wall and invite participants to “visit” their own profile. This 

exercise was a great way to exchange 4 information and get to know more about each other. 

Group Building Exercise (B.Tuckman model) 

The goal of most research on group development is to learn why and how small groups change over 

time. To do this, trainers examine patterns of change and continuity in groups over time. Aspects of a 



                                                                                                         

 
 

group that might be studied include the quality of the output produced by a group, the type and 

frequency of its activities, its cohesiveness, the existence of group conflict. 

See Annex 

Albanian Flavor 

During the first night of this seminar, the hosting team prepared different traditional dishes of Albania 

for all the participant for a warm welcome in this country. The aim of this activity was to get introduced 

to the hosting country of the seminar. 

 

5TH of August, 2016 

Youth Work and Gender Issues in Society 

Brainstorming, small group work and presentation issues 

The participants were divided into small groups of work and they conducted a brainstorming session 

focused on gender issues that the youth workers face in society. After intensive discussions, they were 

asked to make a flipchart presentation where some of gender issues were summarized. 

Gender Roles and Stereotypes 

Small group work and practical exercise on gender roles and stereotypes 

Once again the participants were divided into small groups of work, where they had to fulfill a flipchart 

which consisted of two main categories: men and women. They had to write down the characteristics 

for both of the categories. After that, a discussion in plenary took place in order to identify whether the 

characteristics written down were considered stereotypes or not. The participants initiated an open 

discussion based on two main issues: 

o what society demands from genders 

o how to overcome dominant roles 

https://en.wikipedia.org/wiki/Cohesiveness
https://en.wikipedia.org/wiki/Group_conflict


                                                                                                         

 
 

 

Situations! Countries overview focusing on the best examples 

The representatives from each country were split into groups, and to each of them were required to 

carry out a project, where they had to present the: 

 historical and current situations of gender topic in their country 

 public policies on gender equality 

 the implementation of the legislation 

 the main concerns as regards gender 

 the best practices that foster gender mainstreaming 

 

Global Village 

Global village was prepared by all the participants. The evening was organized in the way in which all the 

country make a short presentation of their culture (some most important things) and present to other 

peers three important reasons why other people should come to visit their country and 3 other reasons 



                                                                                                         

 
 

why they shouldn’t come to visit their country. Music, dances, typical food of each country was 

presented by participants. 

 

 

6th of August, 2016 

Guest Speaker & Panel Discussion on gender in minority issues 

An expert was invited to carry out a speech as regards gender issues, in particular those issues faced by 

minority and marginalized groups such as roma and Egyptian community, LGBTQI, and women and men 

who face multiple discrimination due to their race, disability, religion, gender etc. The expert presented 

the current situation in Albanian context which raised many discussion topics towards the participants. 

The innovation about this session, was the new perspective that the expert presented through the 

involvement of men as key actors in a campaign 

 

World Café 

Small groups of four or five participants were seated around a table and discuss an open-ended question 
for a structured amount of time. Notes and drawings were made by participants on the paper 



                                                                                                         

 
 

tablecloths used in most events. Individuals switched tables after the agreed upon amount of time, 
where a "table host" at the new table briefly welcomed people and filled them in on highlights of the 
previous discussion. 

Participants had multiple rounds of conversation in response to defined questions, taking the ideas from 
one group and adding to them, developing insights through multiple conversations with a diverse 
number of people, and expanding the collective knowledge of the group. In this way participants 
gathered a wide range of inputs that help strengthen the ‘ecology’ of the conversation.A round of 
conversation lasted between 20–30 minutes.  

 

 

Summary of the day 

After a long day, full of intensive discussions and brainstorming sessions, a sum up of the main topics 

was needed in order to structure it and to use is it in the upcoming days. 

 

7th of August, 2016 

Adopting from best practices, what can we learn and use? 

During the second day of the seminar, each of the country representatives presented their political, 

economic and social context and the practices adopted in their countries. By keeping in mind the 

previous presentations, the participants were asked to identify the best examples, and to plan a project 

on how to put them into practice as youth workers. 

Putting down first recommendations 

The participants were divided into groups made of 4 up to 5 persons. The trainers organized a diverse 

composition on the groups, with different nationalities in order to involve as much perspectives as 

possible. Based on the challenges and the issues identified in the previous sessions, the participants 

made the first draft of the recommendations in different fields that covers gender issues such as: the 

implementation of law, employment, social policies, education, inclusion, etc. 



                                                                                                         

 
 

Visiting a Local NGO 

One of the objectives of this project was to concretize the current situation of Albanian context related 

with gender issues. Since this seminar was held in Tirana, Albania we selected a NGO that operates in 

this local area. One of the main programs of this NGO was the program of gender equality promotion. 

The participants and the hosting team went to their office to get to know better their daily work on 

gender equality program and to identify the challenges that they face during their work. After that, an 

open discussion was held where the participants made many questions that clarified their perception on 

Albanian reality of gender perspective. The executive director of this NGO gave some practical advices to 

the participants that might be useful for them as youth workers in the field of gender.  

You can find further information of the activity on the following link: 

https://www.facebook.com/permalink.php?story_fbid=10154322505213955&id=46227243954 

 

Mid-Term Evaluation 

An open discussion was held in order to summarize not only the information acquired during the fourth 

day of the seminar, but also of the previous days. There were pointed out the overall achievements until 

the fourth day and also were placed new expectations for the upcoming days. 

Talent Night 

A talent night is an event where participants perform talents of singing, dancing, acrobatics, acting, 

drumming, material arts, playing an instrument, or other activities to showcase skills. Many talent shows 

are performances rather than contests, but some are actual contests. In the instance of a contest, 

participants may be motivated to perform for a reward, trophy, or prize of some kind. For example, a 

high school might not have many students with any interest in performing in front of the student body 

for the sole purpose of performing alone and may offer different prizes as an incentive for these 

students to participate in the contest. 

 

8th of August, 2016 

European Strategy 

The trainers presented the European Strategy on Gender Equality by focusing on topics such as: gender-

based violence, gender pay-gap, gender balance in decision-making positions, etc. This session equipped 

the participants with some basic directions on how they can correlate their work with the overall 

objectives and priorities of European Strategy. 

https://www.facebook.com/permalink.php?story_fbid=10154322505213955&id=46227243954


                                                                                                         

 
 

The Strategic engagement focuses on the following five priority areas:  
1.    Increasing female labor market participation and equal economic independence;  
2.    Reducing the gender pay, earnings and pension gaps and thus fighting poverty among women; 
3.    Promoting equality between women and men in decision-making; 
4.    Combating gender-based violence and protecting and supporting victims; 
5.    Promoting gender equality and women's rights across the world. 
The Strategic engagement sets out objectives in each of these priority areas and identifies more than 30 
concrete actions. It reaffirms commitment to gender mainstreaming: A gender equality perspective will 
be integrated into all EU policies as well as into EU funding programs. The Strategic engagement also 
supports the implementation of the gender equality dimension in the Europe 2020 Strategy. 
 
Erasmus+ the other EU Programmes 

The participants were introduced to Erasmus+ Program and other EU Programmes mainly focused on 

the Key Action 1: Learning mobility of individuals. The trainer briefly described all the opportunities that 

the participants as youth workers can utilize as individuals but also as part of the organized or the 

activities where they are committed. 

Project ideas for future 

The participants were divided into small groups. Each of the groups choose one of the following topics: 

education, law, employment, social policies for gender mainstreaming. Based on these topics, each of 

the groups conducted a draft project to address these issues. The main components of the draft project 

were: 

o The overall aim 

o The objectives 

o The methodology 

o The activities 

o The stakeholders 

o The product and results 

o The impact 

http://ec.europa.eu/justice/gender-equality/economic-independence/index_en.htm
http://ec.europa.eu/justice/gender-equality/gender-pay-gap/index_en.htm
http://ec.europa.eu/justice/gender-equality/gender-decision-making/index_en.htm
http://ec.europa.eu/justice/gender-equality/gender-violence/index_en.htm
http://ec.europa.eu/justice/gender-equality/development-cooperation/index_en.htm


                                                                                                         

 
 

 

 

Project Presentation 

After fulfilling all the components of the draft project, the participants in their small groups, created a 

presentation of their work with flipcharts. Every group had 15 minutes to present their idea and after 

each presentation was held an open discussion as regards the draft projects, basically on what can be 

improved. 

 

 

The town by night 

During the evening, the hosting team organized a mini tour around Tirana, to visit the town by night 

since it is well known for its night life. Eventually they went to party. 



                                                                                                         

 
 

 

9th of August, 2016 

Long term strategy with partners 

This session was mostly focused on the networking tools and the strategic planning with partners. This 
was established by dividing the participants in pairs and small groups and by using the open space 
method. It is a self-organizing practice of inner discipline and collective activity which releases the 
inherent creativity and leadership in people. By inviting people to take responsibility for what they care 
about, Open Space establishes a marketplace of inquiry, reflection and learning, bringing out the best in 
both individuals and the whole. 
 
See Annex  
 
Survey  
 
The trainer divided the participants into small groups and pairs to work with the completion of a survey. 
This survey consisted of 5 open questions as reagards the gender equality situation. The participants 
were asked to interview at least 5 citizens in the city of Tirana about their insights for the current 
situation in Albania. At the end the participants had to make a presentation of the results of this survey. 
 
See Annex of the Survey Format and Results 
 
4P model of innovation 

Product refers to what the business offers for sale and may include products or services. Product 
decisions include the "quality, features, benefits, style, design, branding, packaging, services, warranties, 
guarantees, life cycles, investments and returns". 

Price refers to decisions surrounding "list pricing, discount pricing, special offer pricing, credit payment 
or credit terms". Price refers to the total cost to customer to acquire the product, and may involve both 
monetary and psychological costs such as the time and effort expended in acquisition. 

Place is defined as the "direct or indirect channels to market, geographical distribution, territorial 
coverage, retail outlet, market location, catalogues, inventory, logistics and order fulfilment". Place 
refers either to the physical location where a business carries out business or the distribution channels 
used to reach markets. Place may refer to a retail outlet, but increasingly refers to virtual stores such as 
"a mail order catalogue, a telephone call centre or a website". 

Promotion refers to "the marketing communication used to make the offer known to potential 
customers and persuade them to investigate it further". Promotion elements include "advertising, public 
relations, direct selling and sales promotions 



                                                                                                         

 
 

Based on these three components, the participants create concrete recommendations of what can be 
done in terms of gender mainstreaming, and how they are going to implement some of them as youth 
workers. 

See Annex  

Final conclusion 

An interactive communication was held in order to present the final conclusions and the results of the 

entire duration of the seminar. This was an intensive discussion towards the content of the results and 

how they will be concretely implemented by the partners. 

Dissemination plan 

To ensure that the project results will be taken up and embedded in the community, a project must 
develop a dissemination plan that explains how the outcomes of the project will be shared with 
stakeholders, relevant institutions, organizations, and individuals. Specifically, the dissemination plan 
will explain: 
- Why – the purpose of dissemination 
- What will be disseminated – the message 
- To whom – the audience 
- How – the method 
- When – the timing. 
Ideally, the dissemination plan will link with a broader dissemination strategy for the programme in 
which the project is part. The participants in the end of this seminar were able to conduct a 
dissemination plan where they committed to take concrete actions in their countries and divided tasks 
in the partnership. 
 
Youth Pass Ceremony 

After the successful closing of the seminar and its intensive sessions, the youth pass of “Gender in Youth 

Work:  Perspectives, Challenges and Opportunities” was delivered to all the participants of the seminar.  

10th of August, 2016 

Evaluation of the seminar 

The evaluation of the seminar was structured in two main directions which involved both the written 

form and verbal form. Firstly, the participants were asked to discuss together into small groups in order 

to conduct some reflections about all the learning process, the knowledge, skills and the best practices 

that they gained as youth workers on gender issues, throughout the whole duration of the seminar. In 

such way, the participants were able to organize a process of qualitative evaluation of the seminar. After 

that the trainers, facilitators, hosting team and the participants were gathered for an open discussion, to 

share their experience and the reflections they conducted previously. To conclude, an evaluation 



                                                                                                         

 
 

written form was distributed to the participants, where they did a quantitative evaluation not only for 

the learning process but also for the organization of the hosting team, and the explanation of the 

trainers. 

Departures  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                                                                                         

 
 

 

ANNEXES 

DAILY PROGRAM  - TRAINING COURSE 

 

 



                                                                                                         

 
 

 

 

DAILY PROGRAM – YOUTH EXCHANGE 

 

 

 

 

 

 

 

 

 



                                                                                                         

 
 

 

DAILY PROGRAM – SEMINAR 

 

 

 

 

 

 

 

 

 

 



                                                                                                         

 
 

 

YOUTH PASS CERTIFICATE 

 

 



                                                                                                         

 
 

 

 

Comments: 

 Write your learning outcomes in “first person”; eg. I have developed, I am able etc. 
Here are some “half sentences” that you can use in order to be assisted in writing your learning 
outcomes: 

 Keep it short, Keep it simple 

 Approach each competence in the same way and write each competence in the same style 

 Write what you learned, not what you are planning to learn.  
o there are of course exceptions: 

 Learning to learn. i.e. maybe you would like to write how you plan to increase 
on what you learned 

 Initiative and entrepreneurship: i.e maybe you would like write what you plan to 
do with what you learned 

 You are not obliged to make use of all the key competences. Use only the ones you want to 
focus on! Anyway, it is almost impossible that in a short course all key competences are 
addressed!  

 Try to be brief, concise and accurate. And above all, honest. Credibility of the certificate is 
attached to your honesty and commitment to your learning! 

 The length of the text for your learning outcomes for each key competence is not limited but in 
fact 250 words is already a lot… Keep in mind where you will be using the certificate! Do you 
think that a future employer or university professor will read it if it is very long???  

 
 
Last but not least, it is your YouthPass, observe yourself and your learning and you decide how you 
want to write it!!!!! These comments are just suggestions! 

  



                                                                                                         

 
 

 

 

 

 

 

 

 

 

 

 



                                                                                                         

 
 

 



                                                                                                         

 
 

 

 

 



                                                                                                         

 
 

 

  

 

FORMS OF VIOLENCE 

Violence has always been part of human experience. Despite this fact, the world does not have to accept 

it as part of the human condition. According to a WHO report, more than a million people lose their lives 

and many more suffer non-fatal injuries as a result of self-inflicted, interpersonal and collective violence 

every year. The magnitude of violation has caused it to become a crucial issue for action; and violence 

against women and girls is a particularly topical and action priority of our time. 

a) Domestic Violence 

Domestic violence is the most common form of violence, and the most difficult to deal with, since it is 

perpetrated under the privacy of the home and family. Such is the extent of this type of violence that 

women and girls have come to accept it as a norm in marriage. Studies show that 35% of women Egypt; 

41% in Uganda; 19% in Columbia; 30% in India; 28% in the USA; and 16% in Cambodia report being 

beaten by their husbands (WILDAF, 1995). Domestic violence thrives because it is not criminalized in 

most countries. It is a manifestation of the patriarchal society, which aims at perpetuating unequal 

power sharing and relationships between men and women. Domestic violence takes forms such as wife 

battering, child defilement, desertion, abusive language, marital rape, incest, child labour and sexual 

exploitation of domestic workers. Physical and psychological forms of violence take the form of actual 

physical beating, intimidation, verbal abuse, subordination, over-work, deprivation of basic necessities, 

control of movement and isolation from family and friends. 

b) Economic Violence 

Economic violence has been cited as one of the subtle forms of violence that is perpetrated on women 

because of their economic dependence. Women and girls suffer the worst humiliation and violation in 

cases where men can give or withhold financial support. Deprivation of necessities such as food and 

basics like clothing and school fees for girl children is one of the common forms. The denial of the right 

to work as well as the forced surrender of women’s money to husbands or male friends is another form 

that is experienced. The grabbing of widow’s or widower’s property by relatives of the deceased spouse 

and orphaned children is one of the most common forms in Africa. Destruction of family property (e.g. 

furniture and housing) and confiscation of academic and professional certificates is another form that is 

not often reported, but is common. 

c) Socio-cultural Practices 

Most societies have some traditional practices that encourage violence against women and girls from 

the cradle to the grave. Female Genital Mutilation (FGM), early and forced marriage, early sex, 

discriminatory dietary practices, child labour and wife inheritance are apt examples that have hazardous 

health, mental, physical and social effects. Others include folk tales, songs, proverbs and sayings that 



                                                                                                         

 
 

undermine women’s capabilities and teach them to subordinate their own needs, wills and sexual 

desires in order to please and serve men. Cultural tolerance of violence, the gender-based division of 

labour and heavy workloads for girls is another form of exploitation and abuse. In most cultural settings, 

women are regarded as the property of their fathers, husbands, brothers, uncles and even sons. They 

are owned and controlled by families and clans. At the death of a husband, the woman becomes a 

commodity to be inherited, or the subject of torture, as relatives grab family property as if she and 

the children are of no consequence. The dualism of traditional and statutory law allows the violation and 

abuse of women’s rights under the guise of traditional law, which in most societies is adulterated to 

conform 

to the greed of some sectors of society, especially the men. 

d) Sexual Violence 

This is “any sexual act, attempt to obtain a sexual act, unwanted sexual comments or advances or acts 

to traffic, or otherwise directed against a person’s sexuality using coercion, by any person regardless of 

their relationship to the victim, in any setting including but not limited to home and work” (WHO, 2002). 

Coercion can cover a whole spectrum of physical and psychological force, intimidation, blackmail or 

threats. Sexual violence includes incest and different types of rape - attempted, gang, date, marital and 

systemic. Sexual harassment, demands for sex in return for favours, sexual abuse of children and 

mentally or physically disabled people, forced marriage, denial of the right to use contraceptives, forced 

abortion, violence against the sexual integrity of women including FGM, forced prostitution and 

trafficking are the other forms of sexual violence. 

e) Trafficking of Women and Girls 

The trafficking of women and girls is part of a growing and frightening global problem, which is affecting 

millions of women and children, both girls and boys. Victims are trafficked into human flesh markets in 

Europe and the Arab world where they are exposed to untold atrocities. Girls from poor families are 

particularly vulnerable to the traps of this heinous crime. In many countries of Africa, there is also 

human trafficking internally for women and men, where innocent victims are trafficked from remote 

poor areas and sent to work in plantations, estates and as domestic help; and young innocent women 

are trafficked for prostitution, especially in cities. 

 

FACTORS THAT CAUSE OR PERPETUATE VIOLENCE 

Violence is the result of a complex interplay of individual, social, cultural and environmental factors. 

Understanding how these factors are related to violence is one of the important steps in stopping it. At 

the individual level, biological factors such as temperament, aggression and impulsivity combined with 

low education attainment, low self-esteem, substance abuse and socialisation are some of the 

characteristics that increase the likelihood of being a victim or perpetrator of violence. The greatest 

cause of violence against women is the low status accorded to females compared to males in most 

societies. Socialisation and legal, institutional, environmental, cultural and traditional practices, besides 



                                                                                                         

 
 

illiteracy, low education, poverty and economic dependence, are variously cited as causes of violence. 

a) Socio-cultural Factors 

The unequal power relations between females and males in society is the root cause of gender-based 

violence. The legitimised subordination of women in patriarchal societies, including the treatment of 

women as the property of men through practices such as payment of bride price perpetuates violence 

against women and girls. The low status and value generally accorded women throughout the life cycle 

is a key determining factor for the way they are treated. Females and males are socialised differently: 

the females to serve and reproduce society, the men to lead and be served. Females are perceived and 

even socialised to believe that they are weak, inferior and needing direction, guidance and disciplining. 

Further, they are socialised to believe that they exist for the sole purpose of satisfying men’s needs and 

desires. Males are socialised to demand and expect services from women and to treat them as inferior. 

Traditions, customs, beliefs and attitudes are used to justify the subordination and violation of women’s 

rights. 

Women are the gatekeepers of the traditions, customs, practices and attitudes, passed on through 

generations. Those who do not toe the line are ostracized by society and endure violence of different 

types. The powerlessness of women is worsened by their lack of exposure, illiteracy and low education, 

which also limits their choices to a better life. The treatment of violence as a private affair allows the 

crimes to continue without meaningful intervention from law enforcement agents. 

b) Legal Factors 

Most countries have multiple legal systems, which combine statutory, traditional and religious edicts 

that create loopholes in dealing with issues of violence. Lack of access to legal services, justice, 

protection for victims and their properties is a major factor in denying women their rights and the 

perpetrators of violence often go away unpunished. Out-dated laws, negative attitudes of prosecutors, 

magistrates, judges, court clerks and others in the law enforcement sectors leave victims of violence 

traumatised even further. The lack of commitment by governments to the implementation of 

commitments to international instruments (CEDAW, PFA, UN Declaration of Human Rights) is a key 

factor leading to the unfair treatment of victims and perpetuation of violence in society. Inadequate 

legal provisions to meet the commitments and women’s and general societal ignorance of their rights 

and the responsibilities of governments and society in combating violence, are the other contributing 

factors to entrenching gender-based violence in society. 

c) Policies and Practices 

In most countries, national constitutions provide for the equal rights of women and men. However, laws 

and policies have not been amended to conform to the constitutions. The slow pace, at which the 

recommended steps of aligning the laws with the constitutions are moving in most countries, is a major 

constraint to achieving equality between females and males. Law reform processes are slow and 

dependent on the support of the lawmakers, most of them men who are not necessarily supportive of 

gender equality. The experience with the reform of such laws as inheritance, citizenship and affiliation in 

several countries has demonstrated that women cannot expect much sympathy from parliaments that 



                                                                                                         

 
 

are male-dominated, patriarchal in attitude and insensitive to issues of gender and the rights of women 

as integral to human rights. In most countries, there are no laws governing domestic violence. The law 

enforcement agencies, including the police and the judiciary, largely rely on penal provisions relating to 

assault and battery to fill the gap; inadequate as they are in dealing with the seriousness of the problem. 

In matrilineal and patrilineal societies alike, men are the key architects and custodians of customary law 

and authority as well as government policies and programmes. The absence of women from decision-

making positions is a major factor contributing to the negative policy and political environment, which 

perpetuates or at least tolerates violence. Most governments only pay lip service to the global 

commitments to eliminate violence and often sign conventions and covenants they have no intention of 

implementing. 

d) Economic Factors 

Economic violence has been cited as one of the subtle forms of violence that is perpetrated on women 

because of their economic dependence. Women and girls suffer the worst humiliation and violation 

because men can give or withhold financial support. Deprivation of necessities such as food and basics 

like clothing and school fees for girl children is a manifestation of economic violation. The denial of the 

right to work, forced surrender of women’s incomes to husbands or male friends and grabbing of 

widow’s property by relatives of the deceased husband are commonly experienced in many African 

countries. Some parents force girls into prostitution to bring money home for the family. Studies of 

sexual workers in Kenya, Malawi and South Africa reveal that such girls have little choice but to 

persevere the violence perpetrated on them by their clients, and face the risk of infection, including 

contracting HIV/AIDS. Some women end up in polygamous marriages because they need economic 

assistance and then find they have to endure violence from the husband, the co-wives or the extended 

family. Some men marry many wives to use them as cheap labour on farms and family businesses. 

The deterioration of most countries’ economies, which has led to the loss of jobs, the crowding of the 

domestic space which women controlled, drunkenness, drug addiction, frustration, and anger, has been 

blamed for the increase in cases of domestic violence around the world. Yet this is not an acceptable 

explanation or justification since women are not to blame for such deterioration. In any case, most of 

them have to shoulder the responsibilities that men had hitherto carried. Illiteracy and low education, 

poverty and economic dependence also contribute to the violence. 

Many women and girls stay in abusive relationships because they see no alternatives for them to 

support themselves and the children if they get out. Poverty is also a major factor in perpetuating 

violence and poor people living in squalid and crowded environments are more likely to be abused. Poor 

children in streets, now a common feature in many African cities, are also at risk of violation and abuse. 

Limited opportunities and income sources and women’s lack of control over their own resources is 

another common economic factor leading to violence. 

e) Institutional Factors 

In most countries there are few, if any, victim support services. Even where they exist, the services are 

far away and victims cannot easily or cheaply access them. Long distances from courts, health facilities 



                                                                                                         

 
 

and police stations is a major obstacle to combating gender-based violence. In most rural areas, chiefs, 

religious and traditional leaders are the only source of support for victims. Invariably, they are mostly 

men, governed and influenced more by patriarchy than by social justice. Problems of wife and property 

inheritance are experienced across all levels of the economic and social divide, including the educated 

and the wealthy. 

 Consequences of Violence  

The consequences of violence are far-reaching. The erosion of women’s self-esteem and self-worth is 

one of the most devastating consequences. A study carried out in Southern Africa by the Women in Law 

and Development in Africa (WILDAF) shows that a lot of victims of femicide (the murder of women by 

men) are women who have endured other forms of violence for long periods, often escaping and then 

going back to situations of violence, because of their perceived helplessness. Although there are no 

studies to quantify the cost of violence against women, it is generally recognised that such violence 

exacts heavy human and economic toll and costs to nations. Loss of productivity resulting from 

injuries, absenteeism from work and pre-mature deaths, and costs for health care, legal fees and police 

investigations are mere examples. Studies show that women who are violated also become violators of 

children, and that children who grow up in situations of violence grow up to accept violence as a norm. 

Women victims of violence such as rape, defilement and physical abuse carry physical and psychological 

injuries for the rest of their lives. With the prevalence of HIV/AIDS, rape and other forms of sexual abuse 

are essentially a death sentence. The risk of unwanted pregnancies, other sexually transmitted diseases, 

mental, psychological and physical injuries torment every victim of violence. Other health consequences 

include miscarriage or threatened abortion as the result of battering. The social stigma associated with 

violence also leads to reluctance of victims to seek redress. 

CYCLE OF ABUSE 

 

 

  



                                                                                                         

 
 

Treasure Hunt 

 
1. Find the 3 most important things characteristic for the city. 

 

2. Who is the most famous poet of the city? 
 

3. Learn 5 Albanian words. 
 

4. Take a picture with 5 locals all in one picture. 
 

5. Find 5 name streets. 
 

6. Which is the traditional food of the city? 
 

7. One building – two faces (facade). Find the story behind. 
  



                                                                                                         

 
 

ANNEX 

The progression is: 

1. forming 
2. storming 
3. norming 
4. performing 

Here are the features of each phase: 

Forming - stage 1 

High dependence on leader for guidance and direction. Little agreement on team aims other than 
received from leader. Individual roles and responsibilities are unclear. Leader must be prepared to 
answer lots of questions about the team's purpose, objectives and external relationships. Processes are 
often ignored. Members test tolerance of system and leader.  

Storming - stage 2 

Decisions don't come easily within group. Team members vie for position as they attempt to establish 
themselves in relation to other team members and the leader, who might receive challenges from team 
members. Clarity of purpose increases but plenty of uncertainties persist. Cliques and factions form and 
there may be power struggles. The team needs to be focused on its goals to avoid becoming distracted 
by relationships and emotional issues. Compromises may be required to enable progress. 

Norming - stage 3 

Agreement and consensus largely forms among the team, who respond well to facilitation by leader. 
Roles and responsibilities are clear and accepted. Big decisions are made by group agreement. Smaller 
decisions may be delegated to individuals or small teams within group. Commitment and unity is strong. 
The team may engage in fun and social activities. The team discusses and develops its processes and 
working style. There is general respect for the leader and some of leadership is more shared by the 
team. 

Performing - stage 4 

The team is more strategically aware; the team knows clearly why it is doing what it is doing. The team 
has a shared vision and is able to stand on its own feet with no interference or participation from the 
leader. There is a focus on over-achieving goals, and the team makes most of the decisions against 
criteria agreed with the leader. The team has a high degree of autonomy. Disagreements occur but now 
they are resolved within the team positively, and necessary changes to processes and structure are 
made by the team. The team is able to work towards achieving the goal, and also to attend to 
relationship, style and process issues along the way. Team members look after each other. The team 
requires delegated tasks and projects from the leader. The team does not need to be instructed or 



                                                                                                         

 
 

assisted. Team members might ask for assistance from the leader with personal and interpersonal 
development.  

Tuckman's forming storming norming performing model 

 

ANNEX 

WHAT IS OPEN SPACE? 
It is a self-organizing practice of inner discipline and collective activity which releases the inherent 
creativity and leadership in people. By inviting people to take responsibility for what they care about, 
Open Space establishes a marketplace of inquiry, reflection and learning, bringing out the best in both 
individuals and the whole. 
  
  
WHEN TO USE IT: 
v       Where conflict is holding back the ability to change 
v       Where the situation is complex 



                                                                                                         

 
 

v       Where there is a high degree of diversity 
v       Where there is an urgent need to make speedy decisions 
v       Where all stakeholders are needed for good decisions to be made 
v       Where you have no preconceived notion of what the outcomes should be 
  
  
PROBABLE OUTCOMES: 
v       Builds energy, commitment and shared leadership 
v       Participants accept responsibility for what does or doesn't happen 
v       Action plans and recommendations emerge from discussions as appropriate 
v       You create a record of the entire proceedings as you go along 
  
  
HOW IT WORKS: 
The Law of Two Feet means you take responsibility for what you care about -- standing up for that and 
using your own two feet to move to whatever place you can best contribute and/or learn. 
  
Four principles apply to how you navigate in open space: 
Whoever comes is the right people 
Whoever is attracted to the same conversation are the people who can contribute most to that 
conversation—because they care. So they are exactly the ones—for the whole group-- who are capable 
of initiating action. 
Whatever happens is the only thing that could've 
We are all limited by our own pasts and expectations.  This principle acknowledges we'll all do our best 
to focus on NOW-- the present time and place-- and not get bogged down in what could've or should've 
happened. 
When it starts is the right time 
The creative spirit has its own time, and our task is to make our best contribution and enter the flow of 
creativity when it starts. 
When it's over, it's over 
Creativity has its own rhythm.  So do groups.  Just a reminder to pay attention to the flow of creativity -- 
not the clock.  When you think it is over, ask: Is it over?  And if it is, go on to the next thing you have 
passion for.  If it’s not, make plans for continuing the conversation. 
 
HOW OPEN SPACE WORKS WHEN THERE IS CONFLICT: 
The Law of Two Feet gives participants freedom to move at any time to a discussion they care about. 
Caring creates common ground, and helps to remind participants of higher purpose. 
  
  
GROUP SIZE: 
To date, we know that Open Space accommodates groups from 5 to 1500 people.  It can be run for a 
couple of hours to 3 or more days; consecutively or over time; at one site or at multiple sites connected 
by computer and/or phone and video. The longer the space is open, the more transformative the 
outcomes. 



                                                                                                         

 
 

  
THE STEPS IN BRIEF: 
1.      Select a focusing statement or question for your gathering.  It should frame the higher purpose and 

widest context for your discussion in a positive way. 
2.      Invite the circle of people: all stakeholders or all the people you'd like to have in the room.  Include 

the theme, date, place and time of gathering in the invitation. 
3.      Create the circle:  Set up chairs in a circle or in concentric circles, leaving space in the 

center.  Choose a blank wall for the Agenda Wall and label it AGENDA: AM, PM across the top.  Set 
up a table for computers near a wall you label NEWS.  Put blank sheets of news print (about quarter 
size of a flip chart page) and colored felt pens in the center of the circle.  Near the Agenda Wall and 
the News Wall put masking tape for people to post papers on the walls. 

4.      To begin the gathering:  Facilitator explains: the theme, the simple process the group will follow to 
organize and create a record, where to put things up and find out what is happening, the Law of Two 
Feet, and the Principles of Open Space.  Then, facilitator invites people to silently meditate on what 
has heart and meaning for each of them. 

5.      Opening the marketplace:  the Facilitator invites anyone who cares about an issue to step into the 
middle of the circle and write the topic, their name, a time and place for meeting, announce it and 
post the offering on the Agenda Wall -- one sheet per topic—as many topics as he/she wants.  They 
will be convenors who have responsibility for facilitating their session(s) and seeing to it that a 
report is made and shared on the News Wall. 

6.      When ALL offerings are concluded, the Facilitator invites people to sign up for what they are 
interested in and take responsibility for their schedules, using the Law of Two Feet. 

7.      People participate in discussions.  The Facilitator takes care of the space.  Reporters enter 
discussion reports in the computers and printouts are posted on the News Wall. 

8.      Closing Circle:  all reconvene an hour before closing to share highlights, "ahas" and key learnings in 
a Dialogue format: simply listening to whatever people have to offer without discussion, or you can 
pass a "talking stick" for each person to hold as he/she is talking, or to pass along if the person 
doesn't want to contribute anything. 

9.      Mail out whatever record is created and an address list to all who came. 
10.  If it is a several day gathering, do steps 3 through 8 daily. 
  

 

  



                                                                                                         

 
 

 

ANNEX 

The 4Ps are: Purpose, Picture, Plan and Part. 

Purpose: You have to begin by explaining the basic Purpose behind the outcome that you are 
seeking. Why are we doing this? People have to understand the logic of the change or 
transformation before they can turn their minds to work on it. 

Picture: You should paint a Picture of how the outcome will look and feel. People need to experience 
it imaginatively before they can give their hearts to it and get to where they need to go. 

There is a Biblical example Bridges used that I have repeated many times. This is when Moses was 
leading his people for 40 years through the Wilderness to the Promised Land (The Purpose). The 
picture he painted of what it would be like was ‘The land of milk and honey’.  

Plan: Operationally-minded people often need more than just a picture they want a Plan. And 
Bridges makes the distinction here between the change/implementation plan and the transition 
plan, which this is. For example how people will receive information, training, support, timing and 
nature of key events, workshops, whatever. People need a clear idea of how they can get to where 
they need to go. 

Part: People need a tangible way to contribute and participate. You can give each person a Part to 
play in both the plan and the outcome itself 

  



                                                                                                         

 
 

 

                                                                                       SURVEY DATA 

 

1. What does gender equality mean for you? 

Most encountered answers: equal rights, equal opportunities despite biological differences, 

equal employment chances.  

2. Do you think women and men in Albania are equal? 

 
 

3. What is the most sensitive gender issue in Albania according to you? 

 Gender-based violence and domestic abuse 

 Imbalance in leadership positions between women and men 

4. Do you know any case of gender based violence? 

100% of the interviewed people answered YES. 

5. What would you like to change in Albania in gender equality? 

 More involvement of women in politics and leading positions 

 Change of traditional mentality and culture in general through education 

 Supportive public policies for women entrepreneurship and financial empowerment  
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Final Evaluation Form 

 

NAME: (option) __________________________ 

Dear Participant,  

We would appreciate the comments on the specific scoring according to your personal satisfaction for the 

whole training course. Your evaluation is important for us not only to check our achievements but also to 

use your feedback for the future work. Thank you! 

 

Please indicate to what extent the following were achieved:  (1 – Not at all, 5 – fully) 

PRACTICALITIES 1 2 3 4 5 

1. Materials provided for the training      

 

2. Trainers Performance      

 

3. Group dynamics       

4. Your own participation       

 

Any other comments or suggestion: 
 

We hope to see you again in our activities. Thank you! 

LEARNING ASPECTS Comments here  

1. What was the best 
learning moment for 
you in this training?  

 

 

2. How relevant were the 

topics addressed for 

you? 

 

3. To what extent this 

training met your own 

expectations? 

 

 



                                                                                                         

 
 

PRACTICALITIES  

Materials provided for the training. 4.7 

Workshop Performance 4.96 

Group Dynamics 4 

Your Own Participation 4.2 

 

Learning Aspects Random Comments 

What was the best learning moment for you in this TC?  The effect of emotions added to the training 

 I really liked most of the training we had. I never get 
bored. The best moment for me was the debate 
“agree-disagree” 

 The best moments were when the people had to 
talk about the situations in their country about 
gender issues, presenting Erasmus+ and writing 
project. 

 The EVS presentation 

 Group discussions were amazing! The peak moment 
was the moment when we had to prepare and 
facilitate our own workshops. 

How relevant were the topics addressed for you?  I wanted to know how is going on in other countries 
and I found out. Very often I was surprised that in 
some countries the situation was worse than I 
expected. 

 It is a really important topic and I have to deal with 
it in my everyday life 

 Firstly, I thought that they were not that relevant, 
but during the training I realized that they are very 
relevant. 

 Every single topic that was discussed during the 
sessions or games was 100% relevant to the topic. 

 Very relevant, since the gender issues present a 
really serious problem in my own country. Since I’ve 
learned new policies and good practice, I’ll be able 
to change something  

To what extent this TC met you own expectation?  More than satisfying, the trainer and the staff were 
really helpful, and the approach at the issue way 
better than I expected. 

 90% 

 The training fulfilled my expectations plus it brought 
much more information, feelings and knowledge 
than I expected.  

 My expectations were quite average, but this 
training went 200% beyond. 

 I didn’t know what to expect because it was my first 
time, but I think everything was perfect. 


