


M E D E L L Í N  R E S I L I E N T E
P I O N E E R E D  B Y  T H E  R O C K E F E L L E R  F O U N D AT I O N

A CO-CREATION EXERCISE
TO STRATEGICALLY ADDRESS THE 

FUTURE OF MEDELL˝N

Produced with support from:



4 5RESILIENT MEDELLÍNRESILIENT MEDELLÍN

A CIT Y THAT
TRANSFORMS ITSELF 
FOR ITS PEOPLE
�Resilient� is perh�ps the most be�utiful �nd complete �djective th�t we c�n use to 
describe Medellín, bec�use everythin� else derives from it. Medellín is �n innov�tive, 
inclusive �nd forw�rd-thinkin� city. However, �ll this h�s only been possible bec�use 
of our c�p�city to overcome the obst�cles th�t we h�ve f�ced over time.

�Medellín� is set in � v�lley surrounded by steep mount�ins, so settlin� there w�s 
�nd continues to be � f�irly complic�ted t�sk. After it w�s founded, here w�s � lon� 
period of violence, �nd we lived in fe�r. However, even in the d�rkest d�ys, we never 
stopped believin� in our city. It w�s th�nks to the communities� commitment th�t we 
m�n��ed to pro�ress. The citizens embr�ced Medellín �nd tr�nsformed it. 

Now we know th�t we h�ve come � lon� w�y, but th�t there is still � lot to do. We w�nt 
� s�fe, equit�ble �nd sust�in�ble city, �nd to �chieve this, we �re workin� on � public 
m�n��ement model b�sed on citizen trust.  If we c�n trust in others, in society �nd 
in the St�te, we c�n s�y th�t Medellín works, bec�use everyone does their p�rt �nd 
receives wh�t they deserve. 

To build the city th�t we dre�m of �nd th�t we believe in, we h�ve �lw�ys worked �s 
� te�m with comp�nies, universities, �nd other or��niz�tions who �ll contribute to 
the t�sk. One of our �re�t p�rtners h�s undoubtedly been the Resilience O�ce. With 
the support of this �re�t network of 100 Resilient Cities Pioneered by the Rockefeller 
Found�tion, we h�ve included the concept of resilience in our development pl�n �s 
�n innov�tive �ppro�ch th�t views the city�s exposure to risks �nd vulner�bilities �nd 
tr�nsforms them into opportunities th�t will be the drivin� force of new pro�ress.

Just like life, the city is built by lookin� to the future. We m�y f�ll, but we �lw�ys h�ve 
to �et b�ck up ���in. When we doubt whether it is worth it, we need to look b�ck for 
� moment, which will �ive us the con�dence th�t if we h�ve come this f�r, we c�n �o 
much further. 

100 Resilient Cities is extremely ple�sed to continue our p�rtnership with Medellin, � city le�din� 
the w�y in urb�n tr�nsform�tion �nd resilience for L�tin Americ� �nd the world. As we celebr�te 

the rele�se of the city�s Resilience Str�te�y, Medellin steps forw�rd once ���in. This str�te�y 
exempli�es the holistic �nd �w�rd-winnin� thinkin� th�t Medellin h�s become known for �lob�lly. 

This str�te�y would not h�ve been possible without the support �nd le�dership of M�yor 
GutiØrrez, who h�s embr�ced the resilience ��end�. M�yor Gutierrez �nd his te�m h�ve shown 
� commitment to the f�r-re�chin� e�orts of this str�te�y to brin� resilience to every corner of 

Medellin.  We must extend �ddition�l th�nks to the city�s Chief Resilience O�cer, S�nti��o Uribe, 
�nd his te�m, includin� L�ur� Acevedo, Knowled�e M�n��er, �nd Osc�r C�rdon�, M�n��er of 

Communic�tions, who helped to l�y the found�tion for this inspirin� Resilience Str�te�y.

Medellin h�s �one throu�h � rem�rk�ble tr�nsform�tion, but rem�ins dedic�ted to le�rnin� 
from �nd exch�n�in� with the world �s the city continues to innov�te �t home � nei�hborhood 
by nei�hborhood. This str�te�y is � test�ment to th�t dedic�tion. The Medellin resilience te�m, 
the M�yor�s o�ce, the City Council, �nd the comun�s themselves h�ve contributed to � hi�hly 

inte�r�ted resilience str�te�y th�t is �lso re�ective of the l�r�er ch�n�es in the city.  Th�t 
includes � set of initi�tives th�t h�ve in�uenced the newly rele�sed city�s development pl�n 
(2016-2019) �nd vice vers�, cre�tin� � dyn�mic set of str�te�ic �ctions th�t reinforce one 

�nother to build holistic resilience throu�hout Medellin. 

This Resilience Str�te�y�s four �o�ls �nd rel�ted initi�tives represent the resilience ��end� in 
�ll its bre�dth �nd depth- from youth p�rticip�tion in science, technolo�y, �nd innov�tion �t 

� nei�hborhood level to developin� � comprehensive risk reduction �nd public educ�tion pl�n 
for dis�ster; from stren�thenin� the livelihoods �nd lifestyles of women �nd �irls to revit�lizin� 
the river throu�h economic, cultur�l, environment�l, �nd soci�l me�ns. As such, this str�te�y 

stren�thens the over�ll resilience of the city to withst�nd the shocks �nd stresses th�t will likely 
still occur. Medellin h�s enh�nced its �bility to pl�n, prevent, respond �nd prosper, built on � 

found�tion two ye�rs� in the m�kin� � throu�h rese�rch �nd st�keholder en���ement �cross
the city �nd re�ion. 

But the rele�se of this str�te�y does not represent the �nish line. It is �nother import�nt step for 
the city of Medellin, �nd Colombi� �s � whole, to pivot to � new, vibr�nt, �nd pe�ceful future. 

We were ple�sed to be on h�nd when Medellin w�s honored �t the 2016 World Cities Summit in 
Sin��pore with the Lee Ku�n Yew World City Prize � � true �cknowled�ement of the innov�tion 

this city h�s spurred in the p�st few dec�des. We look forw�rd to the m�ny successes �nd 
innov�tions �he�d in Medellin, buildin� upon the work reco�nized by this presti�ious �w�rd �nd 

cont�ined within the city�s Resilience Str�te�y.

Sincerely,

MEDELLÍN
A GREAT EXAMPLE

OF RESILIENCE

Mich�el Berkowitz
PRESIDENT, 100 RESILIENT CITIES

Federico GutiØrrez Zulu���
MAYOR OF MEDELL˝N
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shocks �nd stresses f�cin� the city to convert these risks 
into ch�llen�es, �nd � drivin� force for ch�n�e.

Our str�te�y�s �ppro�ch is structured �round four 
�mbitious �o�ls supported by �ctions th�t will �chieve 
our vision of  � Resilient Medellín:

Equitable Medellín

To �chieve the dre�m of �n equit�ble city, we need to 
stren�then �nd cre�te new str�te�ies for educ�tin� 
citizens th�t will f�cilit�te �ccess to new opportunities 
t�ilored to the needs of di�erent  city contexts.

The �ctions in this document st�rt by reco�nizin� 
diversity �nd inclusion, so th�t people �re p�rt of the 
tr�nsform�tion of the city.

We est�blish the �o�l of �n Equit�ble Medellin with the 
intention of cre�tin� educ�tion�l �nd tr�inin� projects, 
to develop �nd improve citizens� life skills, �nd their 
psychosoci�l �nd emotion�l c�p�city, especi�lly of the 
city�s youn� people. 
 
The cre�tion of new jobs �nd enterprises, will be 
nurtured throu�h the promotion of culture, recre�tion 
�nd sports,  �nd throu�h  �rt, science �nd technolo�y 
educ�tion,  cre�tin� � more resilient people.

Safe and Peaceful Medellín

To �chieve the dre�m of � s�fe �nd pe�ceful city, we 
will focus on preventin� crime, cre�tin� str�te�ies th�t 
permit �ccess to justice, comprehensive c�re of victims, 
�nd remembr�nce. 

To tr�nsform the city �nd �chieve � s�fe �nd pe�ceful 
Medellín, we �lso need to r�ise people�s �w�reness of 
wh�t tr�nspired  in the p�st to prevent the cycle of 
violence �nd insecurity repe�tin� in the future. Knowin�  
fully the history of wh�t h�ppened will help people 
underst�nd how not to repe�t the events th�t led to �cts 
of violence.

Sustainable and
Risk-Prepared Medellín

We need to �nd the best w�y to miti��te economic losses 
�nd �dverse e�ects c�used by n�tur�l �nd hum�n m�de 
dis�sters. We c�n �chieve this throu�h str�te�ies th�t 
incorpor�te restrictions on l�nd use control to �ddress 
the thre�ts �nd comply with city pl�nnin� restrictions.

Medellín needs to identify the b�rriers th�t exist in 
the implement�tion of l�nd m�n��ement re�ul�tions, 
stren�then community p�rticip�tion in dis�ster risk 
m�n��ement, �nd promote the revision, upd�te �nd 
implement�tion of the buildin� codes, prim�rily in 
schools, he�lth centers �nd housin�.

We �lso consider it � priority to promote �ccessibility, 
circul�tion, inte�r�tion �nd coordin�tion of the city�s 
public tr�nsport�tion systems to ensure the s�fe 
movement of people �nd �oods over l�nd.

Well-informed and Engaged Medellín

Throu�h usin� d�t� b�sed decision-m�kin� pr�ctices,  
we c�n identify coordin�ted, holistic solutions to priority 
issues. It will be import�nt to h�ve � system or �n 
��ency th�t is responsible for d�t� inte�r�tion to �llow 
the city to respond to problems more e�ciently �nd with 
�re�ter bene�ts for the popul�tion.

EXECUTIVE SUMMARY
Often known for its d�rk �nd stormy p�st, Medellín 
h�s risen like � phoenix from its own �shes to become 
� �lob�l ex�mple of urb�n �nd soci�l tr�nsform�tion 
tod�y. 

Almost three dec�des ��o, no one would h�ve thou�ht 
th�t Medellín would h�ve m�n��ed to le�ve behind 
its violent p�st to become � city where innov�tion �nd 
people�s dre�ms �ourish, th�nks to the collective work of 
its citizens, le�ders, �nd public �nd priv�te institutions.

However, our city�s present �nd future f�ce enormous 
ch�llen�es. Unfortun�tely, the inequ�lity, soci�l con�ict, 
insecurity, intoler�nce, in�dequ�te l�nd m�n��ement, 
�nd new environment�l ch�llen�es rel�ted to clim�te 
ch�n�e end�n�er wh�t we h�ve worked so h�rd to 
�chieve. 

Reco�nizin� the import�nce of buildin� on existin� 
models �nd visions of the city, in coordin�tion with 
100 Resilient Cities - Pioneered by The Rockefeller 
Found�tion, �nd with the support of str�te�ic p�rtners, 
the Resilience O�ce h�s brou�ht to�ether the knowled�e 
�nd experience of multiple str�te�ic pl�nnin� exercises 
�nd e�orts c�rried out in the city in recent dec�des. 
These exercises h�ve compiled the di�erent voices of 
citizens committed to their city; experts p�ssion�te 
�bout �w�reness of the city�s problems; le�ders who 
dre�m of � better future; �nd relentless workers who 
h�ve m�de �nd continue to m�ke Medellín � true 
expression of resilience.

Resilient Medellín resulted from � coll�bor�tive process 
�nd str�te�ic thinkin� �bout the city�s future from � 
modern �nd innov�tive perspective. Collectively we h�ve 
sou�ht to underst�nd the interrel�tions between the 

These �o�ls form � pl�n of conver�ent �ctions th�t brin� 
to�ether � l�r�e number of projects (existin� �nd new)  

The pl�n provides � sh�red underst�ndin� of the me�nin� 
�nd v�lue of resilience, such �s stren�thenin� hum�n �nd 

soci�l �bility to overcome �dversity. Our city h�s developed 
the c�p�city to think, reinvent itself, �nd �nd ori�in�l w�ys 
of livin� in the world. Medellín is � city th�t resists shocks, 

tr�um�, p�in �nd loss, which h�s �llowed it to �nd di�erent 
w�ys of overcomin� di�culties, dis�sters, tr��edies �nd 
�buses. We �re � v�lley, � mount�in, � river, � hillside, � 

people. We �re � resilient city.Photo�r�phy: Archivo Dep�rt�mento Administr�tivo de Pl�ne�ción 
-  Alc�ldí� de Medellín




























































