
Workshop and 
Train the Trainer (Exclusive Event) 

What you will learn: 
•  Methodology to dramatically enhance     

performance  

•  T echniques that enable people to become 
more autonomous, self-motivated and 
engaged 

Brickell Office Center 
777 Brickell Ave, Miami – Florida 
   

•  T ools to implement intrinsic 
motivation based on Daniel H. Pink’s 
NY Times best selling book ‘Drive’ 

•  New Leadership and Change Action Plan 
that increase intrinsic motivation and 
engagement immediately 

Limited places 
BOOK NOW 

The Ultimate Guide to Workplace Motivation 
and Employee Engagement… 

6th  – 7th August 2015 

Suitable for Corporate Trainers committed to 
introducing Intrinsic Motivation and Employee 
Engagement 

Transform your organization and yourself 

Workshop 

Suitable for: 
Corporations 

Government Agencies 
Small/Medium Enterprises 
Family Owned Businesses 

 
Take your organization to 

another level and enrol 
now! 

Don't Delay! Book Now www.driveamped.com 

Daniel H. Pink 
Please note Dan Pink will not be 

facilitating. 

HURRY 
Book 
Now! 

NY Times 
BEST SELLING 

BOOK 



www.driveamped.com 

About Daniel H. Pink’s 
Motivation and 
Engagement Model 
Daniel H. Pink is the author of five provocative books about 

  the changing world of work. 
'Drive: The Surprising Truth About What Motivates Us', uses 50 
years of behavioral science to overturn 

     the conventional wisdom 
about human motivation and 
offer a more effective path 
to high performance. Drive 
is a New York Times, Wall 

     Street Journal, Washington 
Post, Boston Globe, Los 
Angeles Times, San Francisco 
Chronicle, and Publishers 
Weekly bestseller — as 
well as a national bestseller 
in Japan and the United 
Kingdom. 

His articles on business and 
technology appear in many 
publications, including the 
New York Times, Harvard 
Business Review, Fast 
Company, Wired, and The 
Sunday Telegraph. Dan has 
provided analysis of business 
trends on CNN, CNBC, ABC, 
NPR, and other networks in 
the U.S. and abroad. And 
helectures to corporations, 
associations, and 

15.30  Session 4: Leading Engagement, Motivation, 
Change and Action 

   
17.00  Close 
   

The Surprising Truth 
About What Motivates Us 
Autonomy  The desire to direct our own lives 

universities around the world on economic transformation and 
the new workplace. 

A free agent himself, Dan held his last real job in the  
White House, where he served from 1995 to 1997 as chief 
speechwriter to Vice President Al Gore. He also worked as 
an aide to U.S. Labor Secretary Robert Reich and in other 
positions in politics and government. 

NOTE: Please note Dan Pink will not be delivering the 
workshop. 
The sessions are facilitated by certified practitioners. 

Check and align 
Purpose 

Assess and Promote 
Mastery 

Review and Provide 
Autonomy 

Create and Monitor 
Performance Plan 

Program Timetable - Day One 
Designed to produce the maximum amount of learning within 
a compact period of time, this workshop will be hands on, will 
change how you think and transform how you live. 

8.00  Registration 

8.30  Session 1: Why your organization needs Upgrading 

9:55  Morning Break 

10.10 Session 2: Three Essential Tools for Performance 

12:00 Lunch Break 

12.45  Session 3: Case Study and Application 

15.00  Afternoon Break 

Mastery The urge to get better and better at something 
that matters 
The yearning to do what we do in service of 
something larger than ourselves 

Purpose 

Benefits 
•  Higher Employee Engagement 
•  Getting your employees to be your best advocates for 

great change and innovation 

•  Getting people to volunteer to become better performers 

•  Systems that enable people to make progress 
•  Discover how to provide challenging work that generates 

greater loyalty, fun and reduce turnover 

•  More Engaged customers and loyalty 

Using Autonomy, Mastery and Purpose to 
transform your organization and self Author: Daniel H. Pink 

Don't Delay! Book Now 



About the Workshop 
Without a doubt it is difficult to maintain and engaged 
and motivated workforce. 

Research consistently shows that only about 20% of the 
global workforce is fully engaged in their jobs. 

The impact of this is startling - but it can be fixed immediately. 
This workshop will show that organizations have been using 
precisely the wrong way to motivate people for today’s 
challenges. However, we offer smart and surprising 
techniques for transforming your organization immediately. 
Run by expert facilitators, you and your staff will benefit from 
Dan Pink’s research and tools for a dramatic impact. 
Imagine the impact of a highly motivated and engaged 
workplace in your own organization and learn from 
examples/case studies from those that are already 
successful in implementing the elements for motivation 
and engagement.  

 

Don’t delay – your organization needs you to 
implement these tools now. 

Purpose Autonomy Mastery 

Motivation and Engagement 
In a world of increasing complexity and right brain thinking 
the most successful organizations know that employee 
engagement and motivation is critical to its success and 
health no matter where you are in the world. 

From Daniel H. Pink comes a shattering look at what truly 
motivates us and members of our team. The secret to 
achieve higher performance and satisfaction by giving us 
tools and techniques to direct our deeply human need to 
direct our own lives and jobs, to learn and to innovate new 
things and to do better by ourselves, our organization and 
our world.  In the ‘Drive workshop’ you will be exposed to 
four decades of scientific research on human motivation 
and exposed to the mismatch between what science knows 
and what businesses do not do – but specifically how to 
change the culture of our organizations to create an 
environment of peak performance, high morale and to be an 
organization in which people contribute beyond their and 
your wildest dreams. 

Organization /  Team Focus 
Apply the Intrinsic Motivational Model starting with Purpose 

Author: Daniel H. 
Pink 

Companies	  that	  have	  a.ended	  

•  Pentagon 
•  US Air Force 
•  US Navy 
•  US Army 
•  National Security Agency (NSA) 
•  Red Robin 
•  E-Bay 
•  Intel 
•  PBL Web 
•  Atlassian 
•  Garmin 
•  Blue Courage 
•  Philip Morris 

www.driveamped.com Don't Delay! Book Now 



Drive Workshop 
Drive is a paradigm-shattering look at ways to transform your 
organization where all employees make progress and 
contribute in countless ways on a daily basis. 
We will provide the secret to high performance and 
satisfaction—at work, at school, and at home—through the 
deeply human need to direct our own lives, to get better and 
better at things, and to align individual purpose with your 
organization’s purpose. 

Implementation of these tools will totally transform your 
organization. 

 

 Along the way, we take you to companies that are enlisting 
new approaches to motivation and introduce you to the 
scientists and entrepreneurs who are pointing a bold way 
forward – that works. 

Drive is bursting with big ideas—the workshop that will 
change how you think and transform how you work and live. 

Bring a team along and consider becoming a train the trainer 
to embed the process deep into your organization. 

Day Two - Train the Trainer /  Distributor  
Want to become an expert trainer in your organization? 
The benefits in terms of return on investment, engagement and intrinsic motivation are 
extraordinary. The Drive Workshop™ takes a fresh and enlightening attitude to Daniel H. Pink’s bestselling book and 
translates it into a powerful tool for creating personal and business transformation. 

Drive Workshop™ has been designed so that managers, corporate trainers and international distributors can immediately 
pass on the benefits of this program to employees, organizations and customers. Only a very limited amount of places 
available at each workshop. The Train the Trainer licenses a participant to train the workshop only (nb. we expect 
attendees to run workshops for at least 50 pax per annual. Purchase of training kits from Greatrex Global Learning LLC is 
essential. Pricing of material available per our Resources Manual which also provides access to the Drive slide deck). 

 
Attendees have access to:  What you will achieve from Train the Trainer 
Ø  Professional materials from an internationally renowned 

author and world authority on the changing world of work 

Ø  A global process which creates enhanced levels of 
performance 

Ø  No development costs with minimal initial commitment to 
develop implementation and training capability 

Ø  Cost effective training compared to public programs 

Ø  Experiential and interactive training that is practical 
Ø  Workshops can be conducted at times and locations 

suited to the organization 

Ø  Workshops are simple to launch and implement with all 
the materials readily accessible for you 

Ø  Consistent training and content is delivered across 
the organization increasing performance levels and 
engagement immediately  

Ø  Ongoing support is provided and trainers become part of 
a global network including USA, Canada, UK, Australia, 
Europe, China, Singapore, Malaysia 

1.  Create extraordinary autonomy, mastery and 
purpose in the workplace 

2.  Identify the things that motivate people in the 
workplace and put them into action 

3.  Learn what science knows and businesses don’t 
do and how to rectify this 

4.  Understand the three human drives including 
intrinsic motivation 

5.  Learn why rewards no longer work and the special 
circumstances when they do plus how to rectify 

6.  Know the three incompatibility problems with 
organizations that do not implement these tools 

7.  How to build a purpose maximizer organization and 
why it’s important for your organization 

8.  Learn how to improve performance and employee 
engagement 

9.  Understand the importance of setting Mastery 
goals rather than just performance targets 

10.  Identify which management structures don’t 
support people’s motivation 

11.  Develop strategies for instilling a new culture 
of performance and motivation 

HURRY 
Limited places 
BOOK NOW 

www.driveamped.com Don't Delay! Book Now 



Learn The Surprising Truth About What Motivates Us 
1.   Purpose – The yearning to do what we do in service of something larger than 

ourselves 

2.   Mastery – The urge to get better and better at something that matters 

3.   Autonomy –  The desire to direct our lives 

Workshop Process 
Participants work in teams and learn the intrinsic motivation model backwards and forwards. Teams create presentations that 
show the links between the three essential elements of intrinsic motivation that are illustrated with exceptional examples. 

The process starts with pre-work. This includes reading the book and completing an online assignment that enables 
participants to consider their own motivations and those within their organization. The importance of this step cannot be 
overstated. 

The workshop experience involves individual reflection, group processing, and individual and team-based decision making. 
Because of the strong impact of visual stimuli in helping the brain to process and remember concepts and ideas, graphic 
representations are emphasised both in classroom décor, and while envisioning the motivation required. 

Next, participants view a macro-level exploration of motivation and how it affects their organization. From this vantage 
point, the need to embrace and lead culture change on intrinsic motivation is reinforced. Finally, macro level changes are 
demonstrated to contribute to a need for culture change at all levels within the organization. With a need for change at all 
levels (individual, team and organization), the context is set for developing leaders at all levels. 

The workshop is designed to capture the essence of motivation and employee engagement in an exciting and practical 
manner that is enlightening and will change the way your organization operates immediately. The potential of higher levels of 
engagement, motivation, innovation, change, and reduced turnover is amazing. 

Workshop Audience 
If you are genuinely interested in leading employee engagement and workplace motivation then this exclusive workshop is 
perfect for you. We are seeking senior HR and Training Professionals, Civil Servants, Managers who are capable of 
transforming their organization with the high caliber and world class work of Daniel H. Pink into their organization. Audience 
members will have the opportunity to become accredited facilitators in the Drive Workshop. This workshop is designed to 
showcase the key elements of the Drive Workshop and to train participants in the delivery of the Drive Methodology in their 
own workplaces or to a distribution network in their countries.  
 

“One cannot lead a life that is truly excellent without feeling 
that one belongs to something greater and more permanent 
than oneself”. - Mihaly Csikszentmihalyi 



Using Autonomy, Mastery and Purpose to transform 
your organization and self 

Registration Form 

Registration Details (Participant 1) 

Additional Registrations 

Participant 2  Participant 3 
 
Title  Title 

One Day Workshop  -  $895           Train the Trainer - $2495 USD

Payment Details 

o  Please invoice me 
o  Please find checks made payable to:”Greatrex Global Learning LLC – Drive Workshop" 
o  Please charge the following credit card 
 

o Visa  o Amex  o Mastercard   

Web:   www.driveamped.com 
Email: phetmalay@greatrexglobal.com 
Skype: andrew.greatrex 

First Name 

Surname 

Position 

Email* 

First Name 

Surname 

Position 

Email* 

Title 

First Name 

Surname 

Position 

Email* 

Participant 4 

Card Number 

Cardholder Name    

Signature 
 
 
Event Terms & Conditions: Payment must be received within 7 days of the Tax Invoice date. Content and order of published program may change. Recording of 
Presentation: This presentation cannot be recorded or photographed by any means without strict authorization from the promoter. Greatrex Global Learning LLC takes no 
responsibility for changes in timetable, presenters or the event being rescheduled or cancelled. Privacy Clause: In registering for this event relevant details are made 
available to Greatrex Global Learning LLC.  
Cancellation Policy: Cancellations must be received IN WRITING via email to andrew.greatrex@driveworkshop.com . If you are unable to attend, your registration is 
transferable. Prior to 30 June 2015  a refund less $150 handling fee. From 1 July 2015 onwards, no refund, but substitute welcome. All telephone, email, fax and online 
bookings are subject to the FULL cancellation policy. A cooling off period of 48 hours from time of booking applies up until a week prior to the event. Subject to the above 
conditions a delegate must pay whether they attend or not. Failure to pay does not eliminate the cancellation policy. 
 
 

  www.driveamped.com 

o  Miami – FLORIDA USA  -  Exclusive One Day Workshop 
    6th August 2015 $895 

CVV code:     

Expiry Date      

 
Mr/Mrs/Ms/Dr 

 
First Name 

 
Surname 

 
 

 
Organization 

 
Position 

 
Address 
 
State 

    
   Zip Code 

 
Phone 

 
Email* 

Don't Delay! Book Now 

o  Miami – FLORIDA USA  -  Exclusive TTT Day Workshop 
    7th  August 2015 $2495 (includes Day One) 

o   Drive Resource Kit 
    15 x kits plus slide deck $3,000 USD 


