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Chapter 1

BREAKING FREE OF THE HERO MYTH
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“The world is changed, I feel it in the water, I feel it in 
the earth. I smell it in the air. Much that once was is 
lost; for none now live who remember it.”

Lady Galadriel: Lord of the Rings - Fellowship of the 
Rings - Film, Adapted from JRR Tolkien's epic trilogy



We've come a long way; we humans and the way we interact with 
narrative. Evolving from the days of stories round a campfire, epic tales of 
heroes fighting monsters in far away lands, the gods playing tricks with 
the mortals, the hubris of humanity and legends of beautiful and scary 
creatures who filled our oceans, our forests, and our skies.

Those ancient tales served as teaching tools for our elders to explain the 
wonders and horrors of the world around them, to teach children what it 
takes to become an adult, and to perpetuate their tribe's legacy. The 
hero's journey served as a tool for the adolescent human to learn his or 
her role in the community and how to mature through use of metaphors 
such as quests, gods, monsters and magic. The stories were most 
commonly circular, the journey away, and the eventual return, echoing the 
cycles of life. It's not surprising that mythologist Joseph Campbell saw 
variations of this universal story structure in nearly every culture he 
studied.

With very little change, we can easily recognize the same hero's journey 
model in our 21st-century mass media. We haven't evolved the story, and 
we actually kept it in its circular model. The hero leaves for the quest, the 
hero learns from the mentor, fights the monsters, dies and resurrects, 
finds his power, returns with the elixir--wash, rinse, repeat, ad infinitum.
As we move from adolescence to adulthood we all want to go to "the 
wilderness", escape our ordinary worlds and go on a quest through 
challenges and wonders, finding our boons and elixirs then returning as 
heroes and adults to the ordinary world.
So why alter a working formula? Why evolve it?
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For one thing, it seems that we are stuck in an endless and simplified 
stage of the hero's journey, striking all the familiar notes as if with blunt 
instruments--and ever-improving digital effects-- before we fade into 
rolling credits. Our mainstream media is full of these narratives. From the 
plethora of superhero movies, television shows, and comic books, to all 
other shows, the narrative of the "savior" (also longstanding in our biggest 
religious narratives) is alive and well. As a result, our "developmental 
stage" as a civilization remains, our narrative sensibility, is mired in 
perpetual adolescence.
Mass communication's perpetuation of the simplest forms of the hero's 
journey narrative--the masculine form--perpetuates the drama triangle: an 
ever-present tension where characters in our narratives take turns putting 
on certain masks--whether knowingly or through circumstance--of the 
Victim, The Persecutor and The Hero/Savior. As an audience we have no 
choice but to identify with one of those three angles.
The hero-savior archetype usually sacrifices something in order to save us 
all. And in our deep-seated expectation that a hero will rise to save us, we 
give our own power away. Someone who will make a difference always 
arrives in the nick of time, don't they?
In a world where we all need to roll up our sleeves and get to work on so 
many of the challenges we face--from runaway climate change to poverty 
and inequality--the paradigm of the hero-savior, endlessly repeated across 
all of our media, can actually disempower us. We need alternative 
narratives that show us empowered, diverse people taking on the biggest 
challenges and coming together to transform a situation, not just "save 
the day".
Another aspect of the hero's journey described in Joseph Campbell's 
studies, is its tendency to focus on the male archetype. (I will be 
discussing this topic at length in my next chapter, the Gendered Journey.)
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Image courtesy of adbusters.org

Social media has provided a platform to groups rarely heard in 
mass-media history. We can look at the social movements of the past few 
years as an indication for that; from #Occupywallstreet, The Arab spring, 
#blacklivesmatter, and even #cecilthelion as emergent memes. TV shows, 
such as Orange is the New Black, portray one of the most diverse female 
characters ever shown on the small screen. Diversity, inclusivity, and far 
greater scrutiny born of the ongoing mass digital conversation are building 
audiences with greater sophistication and greater ability to absorb rich 
narratives than ever before.
We are looking far beyond the individual hero, who in reality so often fails 
us, and now we cheer on the collective. Perhaps what we are now looking 
for is a kind of collective journey--one in which a society grows capable of 
changing itself for the better by seeking answers en masse through digital 
communications, operating in concert to raise the potential of individuals, 
and working together to surmount challenges and improve their world.
The view that the singular person is taking on the monsters / challenges / 
hurdles is growing archaic. The myths of man against nature, the lonely 
pioneer, are stories that rapidly falling away from modern sensibilities. 
There will always be exceptions; stories of people entering into the 
wilderness as lone wolves, hoping to realize vision quests as in the 
timeless narratives--but we now know that wolves are seldom lonely, and 
are rather social and collective creatures.
Yes, we will always need to find ourselves as individuals, and we all will 
have our dark night of the soul, but perhaps the new narrative will 
generate different solutions to transformation and transcendence. 
Narratives where characters with whom we closely identify have yet to be 
written, where said characters leverage the full power of the devices each 
of us carries in our pockets, those windows to the collective universe.

https://www.adbusters.org/
https://www.adbusters.org/
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Think about how many movies and television shows bend over 
backwards to take technology away from the characters. That's because 
responding to the standard, ancient hero's journey with a smartphone 
tends to wrap things up in a minute or two. So what are the stories, the 
greater adventures of the collective journey? What creative force is going 
to write them? How will they unfold across the multiple media around 
us?



Chapter 2
THE GENDERED JOURNEY
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The world is actually getting better. Not for everyone, not in every place - but 
definitely for humanity as a whole. Fifteen years into the 21st century, life on 
the whole has improved for a great deal of humanity. Access to basic needs 
like food, shelter, water, education and work has improved. But we are still 
experiencing massive inequality, particularly gender disparity. 
According to the World Economic Forum's Global Gender Gap Report 2014, 
the gap in the so-called First World is closing and things are improving in the 
Third World. But there is a distance to go.

http://reports.weforum.org/global-gender-gap-report-2014/
http://reports.weforum.org/global-gender-gap-report-2014/
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In the previous article in this series, we examined the potential evolution of 
Joseph Campbell’s Hero’s Journey beyond the drama triangle and the 
singular narrative. This time let’s explore the possibility of evolving beyond 
a narrative that is overwhelmingly biased toward the masculine archetypes 
of the Hero/Savior. These are alternative journeys that rise out of feminine 
power and have not been, or are often barely discussed, portrayed and 
imagined in both historic and contemporary narratives.



Over the past few millennia, the patriarchal narrative has been undoubtedly 
the ruling one. The male narrative has been so dominant that in reality, I 
believe, it's leading us to the predicament we are in. The perpetuated 
narratives of man in conflict with an enemy, or in conflict with nature are no 
longer serving us. There needs to be an awakening and understanding that 
we are strengthened by one another, and that we are a positive 
manifestation of nature. We are part of the earth, valuable participants in an 
all-encompassing ecosystem.
As a first step on the journey to evolve the global narrative toward an 
inclusive one, let's consider making room at the table for the Gendered 
Journey.
Joseph Campbell gave us an amazing model from which our journey can 
draw inspiration. Grandpa Joe realized that most ancient cultures shared 
similar narratives for coming-of-age tales and equipped us with an arc to 
create engaging stories that inspire us. But his model is not without fault. 
One of the criticisms of the Hero's Journey is that it is a predominately 
male-centric model. The journey perpetuates masculine patterns within its 
steps: aggression, persistent conflict, linear thinking, violence, and the 
feminine depicted as either a temptress or goddess. Moreover, mass media 
has interpreted his writing and the masculine traits in a myopic formula that 
almost never changes, and is rapidly becoming outmoded in the wake of 
the rise of female power in the world.
Women make up half of the world's population but women-centric stories 
are less than half of the narratives in the mainstream mass media channels. 
Women are changing, evolving; they do not fit within the paradigm of that 
narrative.
There have been attempts to develop a heroine's journey model, akin to 
Campbell such as the one described in Heroine's Journey, by Maureen 
Murdock, or Victoria Lynn Schmidt's model, which is featured in her book 
45 Master Characters:
"The feminine journey is a journey in which the hero gathers the courage to 
face death and endure the transformation toward being reborn as a 
complete being in charge of her own life. Her journey starts by questioning 
authority, then gaining the courage to stand up for herself, and finally 
embodying the willingness to go it alone and face her own symbolic death.”

98
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The Hunger Games Films - Lionsgate

But trying to rebuild the same circular hero's journey and to apply it to the 
feminine might be missing the point. Yes, there are strong, new heroines' 
voices appearing in the mainstream media--from Katniss Everdeen of The 
Hunger Games, Hermione Granger of the Harry Potter world and Buffy the 
Vampire Slayer--but on the whole they follow the same varnished formula 
as their muscle-bound counterparts. All we have done is changed the 
gender.
Like men, women also go through their dark night of the soul. Perhaps on 
their first journey of awakening to their own power as young adults, they 
will need to have an ego death as they waken to their personal path. If one 
truly assesses the narratives portrayed, when a strong female-centric 
character is involved, one will find that women do not follow a circular or 
linear narrative. Women invite the tribe to be part of their journey and are 
empowering to the collective: The Gendered Journey is an emotional not 
cerebral one; it's a journey of transformation. The power of the feminine is 
about transforming nothing into something.
The Heroine does not necessarily need to leave the old world--she can 
smash the hero's world--transforming the old world into its next evolution. 
The death and resurrection part of a heroine's journey might be more like 
a supernova explosion, which leads into the creation of worlds: children, 
homes, projects, ideas, empowerment, and communities. Women do not 
need to go out and conquer; they don't need to leave the nest and collect 
items to make the home or even hometown better. In the Gendered 
Journey, Dorothy could have gained insight from the people around her 
while she was awake; like how laws need to be changed about witches 
taking your dog!
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In mainstream narratives only recently have we started to look at women 
differently. Orange Is The New Black, with its ensemble cast of the most diverse 
women ever seen on the small screen, presents a powerful example of the 
gendered narrative. It's done so by showing that, in fact, it's a collective one: it 
turns out that Piper is not the show's heroine, but rather a point of entry for us; 
the women don't fight as a natural state of being, they nest, they create 
communities, and they organize.
It has been proven that "Female economic power also enhances the wealth and 
well-being of nations." They are the unifiers. We want them empowered, healthy 
and at the table. We are finally starting to feel the awesome might and rich 
dynamic of female empowerment without the fear, corruption and the evil that 
has been commonly associated with it, and which has been the result of 
masculine domination over it.
This has given an opening to using the narrative device of switching point of 
view over our past perspectives on classical "evil" feminine characters. The most 
popular examples could be found in the positive view of the life of the Wicked 
Witch of West in Wicked: The Untold Story of the Witches of Oz and the movie 
Maleficent, which portrays the antagonist witch of Sleeping Beauty as a 
misunderstood and wronged fairy of the forest, while the character of the king 
and prince are corrupt and weak. These might still be told in the classic heroic 
formula--but are an evolution of the narrative toward a Gendered Journey, 
nonetheless.

     
      Maleficent - Walt Disney Studios
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We know that nothing is black and white and truly linear in life. The world 
is diverse and colorful, a plethora of all shapes, colors and sizes. 
There are others who are part of our society that don't fall into the 
dichotomy of male-female. Native Americans described them as having 
two-spirits--a masculine and feminine one--both inhabiting the same 
body. In ancient times, they were the storytellers, the healers, and the 
keepers of the tribe's memory.
So where is their journey? Why are we not open to tell their stories and 
struggles on a greater stage? These are the journeys of coming out, 
waking up to how one truly defines oneself, and being proud and 
empowered by the journey. Our media is full of superheroes with "secret 
identities" playing that role, metaphorically--but only in recent years has 
mainstream media allowed these other narratives to appear in the 
spotlight.
An emergent narrative can be offered that is much more complex, 
non-linear, networked, and exciting: 
The Gendered Journey. It can encompass the masculine, feminine, 
two-spirited journey (which can be any of the straight and LGBTQAA - 
Lesbian, Gay, Bi-Sexual, Transgender, Queer, asexual, ally--and anyone 
else who falls under the rainbow flag - including those who experience the 
world as gender-neutral).
It's subversive; as it doesn't follow the narrative arc we are used to. Our 
protagonists do not all need to leave the ordinary world, they don't have to 
fall into the belly of the beast, meet mentors, and use weapons. They 
might choose to use wits to disarm their enemies; community to grow 
strong when an antagonist shows up; they create new non-linear 
narratives that will make the old ones obsolete. It's a model that can 
create narratives for a more positive and empowered future. This is a 
narrative that is NOT based on gender - it encompasses all, embracing 
the fundamental aspirations, messages and values of the feminine and all 
other genders. It's the foundation for a collective journey--the foundation 
of the metanarrative, which we will further explore in the next chapters.
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Orange is the New Black - Netflix

There have been small achievements around gay, lesbian and trans 
narratives that are coming to the mainstream and we can name some 
protagonists and supporting characters that have been both on the silver 
and TV screens, such as "Transparent", "L-Word", "Orange is the New 
Black", "Angels in America", "Dallas Buyers club" and others. A lot of 
them are still-pigeon holed into "straight" narratives and hero's journeys. 
The Gendered Journey could be an opening to escape the formulaic 
narrative that we have surrendered all our stories to.
Our world is out of balance. To transform and evolve, we need to turn our 
creativity toward new narratives that speak to the needs of a far more 
interconnected and concerned world--one that can view violence and 
abuse of people and animals around the world right there on their social 
media, and have it affect their hearts and minds profoundly. How can we 
create a thriving and balanced earth ecosystem, when our basic stories 
are rapidly becoming so outmoded, violent, unmindful and needlessly 
one-sided?
It's time to integrate all of the others in the global human narrative. 
Embrace and welcome the values brought forward by the feminine and 
two-spirited. Welcome them at the table and around the campfire; make 
sure that they are there, they are heard, they are listening to and 
acknowledged.  
This is beyond a call to action - it's a wakeup call - help us create more 
narratives that emerge from the Gendered Journey! 



Chapter 3

EVOLVED ARCHETYPES: STEWARDS AND 
CHAMPIONS ARE RISING IN OUR STORIES
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Artwork: Experience So Lucid-Discovery So Clear, By Cameron Gray

It's time for our people to rise up and take back 
our role as caretakers and stewards of the 
land." 
-- Eriel Deranger, Athabasca Chipewyan First Nations

http://Cameron%20Gray
http://Cameron%20Gray
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What kind of world do we live in that a person like Robin Williams 
commits suicide? 
We acknowledge a mental health condition, like so many others before 
him. But are we not acknowledging a deeper systemic malady?
How have we let our global narratives become so skewed, that some of 
the most vulnerable and sensitive among us are suffering so much? 
Where are the narratives that support the role of the empathic, and 
champion them in their work?
In previous posts we looked at the hero's journey and suggested that:

• We have begun to evolve beyond the singular, masculine hero's 
  journey - which is based on the savior paradigm - Breaking away from  
  the hero's myth
• Our journeys have started to become inclusive, welcoming the all 
  genders and a wide diversity of perspectives to play in partnership - The 
  Gendered Journey

Before we unleash the collective journey, lets dive deeper into two 
archetypes that might appear in these evolved narratives. To truly 
comprehend the structure of the collective there needs to be an 
understanding that these narratives are not singular organisms but a 
collective of partnerships, where each participant plays a significant role.
Swiss psychiatrist and psychotherapist Carl Jung, was one of the first to 
popularize concept of archetypes. He saw them as a dynamic 
substructure of all human subconscious. Archetypes appear in all 
narrative forms throughout history, and come in a diverse and deeply 
resonant variety of traits. The ones I'd like to discuss are not new ones - 
and are an attempt to offer a new vision to an old paradigm.

The Steward and the Champion!
For millennia there was an old patronage model that bound the artist/
scientist to the patron/champion.
The patron-scientist/artist partnership was in actuality, an imbalanced 
one--rich people, increasing their own reputation in society, benefitting 
from the fruits of the scientists' and artists' labors. It was a relationship 
based on need, rather than collective empowerment. In traditional 
narratives this could be akin to the mentor-hero partnership, or hero-
sidekick, a partnership where one has significantly more knowledge and/
or power than the other. Forwarding these narratives, the sidekick is



16

 portrayed as either "the buddy" or be like the character of "Midge"--the 
non-romantic feminine character in Hitchcock's Vertigo--who takes care 
of the main character, at the expense of her own needs.

This is not a collective journey but signifier of the linear hero-savior 
modality.
The Steward's role in old times, and new, was traditionally a caretaker of 
the land or property. In old narratives the Steward-Shepherd was the 
biblical hero/savior. I'd like to offer an evolution and emergence of that 
role.
What if we can create narratives that break this old partnership and 
create one that is empowering for both sides and thus empowering for 
the whole collective?
How might we define these new versions of the Champion and the 
Steward?
The Champion:
• Peaceful warrior
• A person, of any gender, that has both strength and power to lead, 
• empower, and protect
• They do not act out of necessity, out of a need to be popular, or to   

be admired and loved.
• They lead and support because it what moves them; they have a 

sense of duty to the collective to make sure everyone's role is 
        empowered.
These champions are seldom portrayed in popular media, and if ever, 
only as masculine characters. One champion that sticks out is Aragorn 
from Lord of the Rings. His character, especially as portrayed in Peter 
Jackson's film adaptation, is the all-inclusive champion.

The Steward:
	 •	 The empathic character who cares for the land, people, and spirit
	 •	 They feel for the whole collective
	 •	 They sense the plight of the earth, and stand for it

On the whole, Stewards are seldom championed, and often fall into
darkness and despair, to the extent of hurting themselves and others. 
They tend to be empaths, so highly sensitive, it may seem they carry the 
weight of the world upon their shoulders, like Atlas the Titan.
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Having a Champion who supports, protects, and promotes the Steward at 
their work, is an incredibly powerful partnership. They activate one 
another, which in turn empowers their community as a whole.
As more evidence to the brilliance of J.R.R. Tolkien and the Lord of the 
Rings we can look at the partnership between Frodo and Sam as one of a 
Champion and Steward in the microcosm, even as Aragorn and Gandalf 
are Champion and Steward of the macro. This mirror of the internal and 
external comes together to disperse the darkness and give rise to a 
unified and triumphant collective.

Image courtesy of FOX - Fringe
In even more classic tales, like Mark Twain's, The Adventures of 
Huckleberry Finn, we can find and interesting relationship between "Huck" 
Finn and Jim who both assume the roles of Steward and Champion on 
their journey. In the book, The NeverEnding Story, which became a 
popular film in the 1980s, the two main characters, Bastian and Atreyu 
play a very distinct role of Steward-Empath and Champion. Other 
mainstream media characters can be found in Dr. Walter Bishop, the mad 
scientist, in JJ Abrahams Sci-Fi series, Fringe with both characters, 
Elizabeth Dunham and Peter Bishop as his Champions and Stewards, 
playing an interesting game of archetype swapping. The series ends with 
an actual empath, who becomes the Steward of a better timeline.



In the Wachowskis adaption of David Mitchell's science fiction novel, 
Cloud Atlas, the idealistic character of Hae-Joo-Chang of the Dystopian 
New Seoul timeline, serves as the Champion to the empathic, enlightened 
innocent in the android, Sonmi-451:

"To be is to be perceived. And so to know thyself is only possible 
through the eyes of the other. The nature of our immortal lives is in the 
consequences of our words and deeds that go on apportioning them-
selves throughout all time."

Somni-451, Cloud Atlas, Warner Bro.

The Champion and Stewards journeys might have similar steps to the 
hero's journey, but these can now be nonlinear, collaborative journeys.
The Steward / Empath Journey:
	 •	 Self exploration
	 •	 Internal demons
	 •	 Depression - all is lost
	 •	 Waking up to the understanding that being sensitive is a superpower
	 •	 The Champion and others finding the Steward and supporting them 
          in their journey (the myth of the hero being alone is broken)
Champion Journey:
	 •	 Finding out that their elixir, their super power, is supporting others
	 •	 Championing the Empaths /Stewards in their work
	 •	 Doing their own work - having their own nights of the dark soul as    
         they wake up to their own true power
	 •	 Supporting the collective by leading and supporting the bigger 
          vision
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A truly, empowered partnership like this one can thrive when both the 
Steward and Champion are self-actualized. And yet, we don't find too 
many of these empowered roles out there in media and narratives. Most 
times empaths appear as broken, and with no champion to support them, 
they are alone and suffering. Self-actualization is a dynamic model which 
current popular narratives have made simplistic or static.

Self-actualization appeared in Abraham Maslow's hierarchy of needs, in 
his 1943 paper "A Theory of Human Motivation" in Psychological Review.
In that theory he argued that humans have stages of psychological growth 
in accord with the levels of need being met from the surroundings. Though 
Maslow never described his model as a pyramid, this has become the 
de-facto way to describe it. Maslow talked about the "metamotivation," 
the motivation that takes people beyond their basic needs in search of 
constant betterment. This can be considered a driving force for both the 
Champion and Steward in the collective journey.

By viewing internal growth as a finite process, we stunt a more evolved 
and emerging narrative. However, a number of more recent psychological 
and integral theories, exemplified by Clare Grave's "The Emergent Cyclical 
Levels of Existence Theory" (ECLET) and Chris Cowan and Don Beck's 
Spiral Dynamics: Mastering Values, Leadership, and Change suggest that 
our psychological evolution is a non-linear, never-ending journey of ups 
and downs. The more we use these coping mechanisms to continue 
stimulating the way we interact with our external world, the more we are 
able to see all of our relations to people, nature and the planet as a whole, 
interdependent ecosystem.
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Spiral Dynamics diagram 
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Thus, the Champion and Steward’s partnership provides an entry point to 
narrative that perhaps better examines how a collective might approach a 
challenge. Their concern for and membership in a group, allows them to 
grow and evolve within the construct of a community, rather than as lone 
protagonists.
The celebration of empaths as protagonists has not been very popular. 
But it is the empath, who gives us story, who thinks differently. In this vein, 
Robin Williams again comes to mind as the ultimate sensitive, the boy 
who didn’t want to grow up. Would his experience of the world be different 
if the Empath-Steward was celebrated and empowered by the Champion? 
By the whole world?
The reason that empaths hurt is because their potential Champions are 
broken. Champions, after all, have been stuck in the hero-warrior narrative 
for centuries, leaving Stewards in the narrative’s back seat. Moving 
forward, storytellers must shift perceptions around Stewards, reminding us 
that Champions are here to support them. Storytellers must recognize that 
the new Steward/Champion dynamic will become a potent component in 
contemporary storytelling.
In a world preoccupied with stereotypes, narratives like this need to be 
all-encompassing, engaging and immersive. What is stopping us from 
collaborating on solutions for the biggest global challenges are not the 
actual solutions, but our relationships with each other. Our stories do not 
encompass all of us, they don’t welcome and empower all genders, 
ethnicities, and species. We are bickering amongst ourselves, while 
forests are burning, people are starving, species dying, and ecosystems 
collapsing.
What we need are stories to help us evolve quickly, maintaining a new 
model for the stories we need to tell. Without positive and inspiring visions 
for our future we are left with either unattainable utopian worlds or 
catastrophic dystopias. These may be entertaining, but they perpetuate 
traditional and outmoded notions that are no longer serving us.
How do we create narratives that are both more inclusive, and shift 
emphasis to from the warrior to the empath? Narratives that empower the 
group, but hold space for the individual? 

It’s time for the collective journey!



Chapter 4

THE COLLECTIVE JOURNEY - PART 1
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Imagine this scenario:

The human race has made its first contact with an intelligent alien 
civilization. You are the one chosen to go and represent humanity and the 
planet Earth, as we make the first close encounter of the third kind with 
our new galactic neighbors.
What will be the story you will tell? How can a whole planet, a whole 
existence be synthesized into a few sentences? The narrative of humanity 
and the earth as one system can be referred to as:
The Metanarrative 
The metanarrative can be viewed as the synthesis of all stories, 
experiences, history, ideas, beliefs of all humanity. It is comprised of the 
narratives of all who ever lived. It is not so much a single narrative as it is 
an intertwining of all narratives reaching from the dawn of humanity and 
stretching to our destiny
It is the essence of what it means to be human.
The metanarrative is what one of us, in the distant future, will stand up and 
say when meeting that new alien intelligent race: “I speak for the Earth. 
And I speak for humanity”.
What is the human narrative ?  
Is it just a note in the galactic eternal symphony? 
Why do we need such a narrative, besides talking to a hypothetical alien 
race, at some point in our future?
Humanity is changing at a rapid pace. The old myths and journeys do not 
always fit in our ever-shifting realities. We are living in a different world 
from our ancestors, facing very different challenges. Our civilization is 
moving towards a global one.
The old myths do not recount or prophesize how we engage humanity as 
a whole. We do not have a “Hero’s Journey” that tells the trials and 
tribulations of a collective of diverse peoples.
Furthermore, what is true for the one hero is seldom true to how a 
collective might set out on their journey. With a group of people, there are 
so many more variables, archetypes, personalities and story arcs.

What would these new stories and paradigms look like?
To conclude this book, after looking at Breaking away from the Hero Myth, 
The Gendered Journey, and the New Archetypes of the Champion and the 
Steward, we have finally arrived at the Collective Journey.
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Long time ago, in tribal times, we possessed a sense of oneness. We had 
stories that encompassed the whole group; we saw all beings as part of 
our narrative and we had ways of being that insured everyone had their 
roles and needs met. We told right-of-passage stories to the young ones, 
and creation myths to make sense of the world and the many complexities 
around us. But our modern civilization is very different.
As humanity moved away from the firelight, we ventured over millennia to 
evolve grand civilizations that rose and fell, bringing forth a great many 
mythologies, pantheons and complexities.
The ‘simple’ story and the way it was passed on no longer represented 
who we became as a people. As a result, humanity found itself at a 
crossroads. Instead of the simple notion of the classic vista of a fork in the 
road stretching toward the horizon, the road crisscrossed, zigzagged and 
careened up and down, back and forth like a crazy super hyperspace 
highway reminiscent of the one in Douglas Adams’ Hitchhiker’s Guide to 
the Galaxy.

Image from the film The Hitchhiker’s Guide to the Galaxy

Each path represents exponential new choices and roads available to us; 
leading to probable futures not only for us individually, but for the entire 
planet.
We are at the beginning of a new era of understanding. A handful of 
humanity, mainly in first world countries, is changing its perception of 
gendered states, socio-political leanings and personal life philosophies. 
Some of us are opening up to the potential of new models for a Collective 
Journey.
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The Collective Journey Rises 
The Collective Journey is a non-linear, multiplatform, physical and digital 
experience and/or story of several diverse people, groups, tribes, cultures, 
networks, coming together for a higher purpose and a common cause.
In their journeys, they move beyond their own individual experiences to a 
cohesive collective that is both the sum of all individuals and also a new 
entity entirely.
They move between physical interactions in real space, to online digital 
interactions in cyberspace. Our journeys into outer space, technological 
advancement, mobile and urban lives, and the Internet, have all created 
the circumstances for the rise of the Collective Journey.

First Full-View Photo of Earth - Photograph courtesy NASA Johnson 
Space Center

Humanity’s Space Age
On December 7 1972, the Apollo 17 crew took the famous photo of the 
Earth, dubbed “Blue Marble” from space (even though there were other 
photos of a partial Earth taken before, this was the first taken of Earth in 
its entirety). 
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This first photo gave us our entry point to start considering the idea of a 
planetary society. No other ancient mythology could’ve given us this 
glimpse into who we are as a whole.

For some this was a place to start exploring the notion of a global 
perspective. The Collective Journey can help us move from the individual 
narrative into this far greater narrative of humanity. It can do that by 
bringing forward diverse voices, people, ways of being, and opinions. This 
all while supporting the individual’s own journey to reach his/her highest 
potential.
Our Digital and Physical Selves 
The idea of operating from the individual perspective while being part of a 
collective, and the seamless behavior we are starting to experience as we 
lead lives online and offline—almost at the same time—both can use the 
metaphor of superpositioning. 
 
This complex idea is derived from a principal of quantum theory, which 
describes a challenging concept about the nature and behavior of matter 
and forces at the subatomic level. Simply put, we can be in two places at 
the same time. This is an important step in the evolution of the Collective 
Journey and of us humans.

In his book, Humanity’s Global Era: A Dual Paradigm Change, Professor 
Shlomo Yishai uses the metaphor of Superposition-type thinking, to 
explain the way we are evolving as a species. Yishai suggests we no 
longer live a linear narrative but now have ongoing experiences 
simultaneously in the physical and virtual worlds. Digital natives 
intrinsically understand the duel existence of their real and digital selves, 
to the point where one is an extension of the other.

Most of us have had the experience of sitting to dinner—at home or a 
restaurant—talking to our friends and loved ones who are physically there, 
while holding our phones and having another conversation on social 
media. More and more of us are sharing ourselves with the people we are 
with, and many we have never met through the Internet, which is 
becoming its own separate but concurrent universe. We are creating a 
new hybrid existence.

http://www.amazon.com/Humanitys-Global-Era-Paradigm-Change-ebook/dp/B00RTV36PY
http://www.amazon.com/Humanitys-Global-Era-Paradigm-Change-ebook/dp/B00RTV36PY
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The Global Village
 
The World Wide Web has, despite all of its light and shadow, brought with 
it the promise to fulfill Marshal McLuhan’s prophecy of the Global Village. 
Events that are happening halfway across the world can be experienced 
digitally across the globe, bringing us back to the feeling of a small village.
We can connect with so many people around the world. Millions are 
arriving online daily. It’s the single largest mass migration of all time. 
Becoming virtual people, connecting our lives and evolving into 
superpositioned humans occupying both the physical and digital worlds.

Painting by Cameron Gray A prayer for the Earth
 
We are evolving and moving beyond our individual, tribal, urban and 
nation-state selves into an actual global village—a digital interbeing that is 
both virtual and real (Interbeing is a term used by the Vietnamese 
Buddhist monk Thích Nhất Hạnh, to emphasize the connection we have 
with one another and all living things.) It is something new; it is beyond us 
as individuals.

Stories have always been a part of what makes us human, and new narra-
tives are important in times of great transformations. The ancient stories 
cannot contain and serve us as we are embarking on changes on a plane-
tary level.

http://parablevisions.com/a-prayer-for-the-earth/
http://parablevisions.com/a-prayer-for-the-earth/
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We need The Collective Journey as a teaching tool for the masses as we 
engage on different levels of change and need to come together to work 
on our most pressing matters. The Collective Journey can become a tool 
for social movements, climate change groups, and empower groups to 
change political narratives in geographical areas. These are stories of em-
powerment that are accepting of all voices, and can bring forth positive 
change.
We are still in the very early stages of this journey. We haven’t truly learned 
how to collaborate, communicate and support each other, even in our 
most basic relationships. We don’t yet have the full vocabulary, the lan-
guage to tell this epic Collective Journey. This is where the potential of ex-
perimenting with this idea lies. Looking at what is happening at the fringes 
of society can shed a light on where The Collective Journey is starting to 
take hold.



Chapter 5

THE COLLECTIVE JOURNEY - PART 2
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Crossroads - Image by Mark Goerner - Lucidity Festival

http://www.apple.com/
http://www.apple.com/
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In Part 1 of the Collective Journey, we discussed the metanarrative, the 
narrative that is the synthesis of all stories, history, ideas, beliefs of all 
humanity, and all of the beings of the earth. We talked about digital-
superpositioning, the occurrence that is happening to us as we move from 
conducting our lives online and offline in unison. In this final installment I 
will offer a model for the Collective Journey.
We are all co-creators of the human story, each bringing a piece of it, 
together creating an immersive, interactive and non-linear narrative that 
stretches through the ages and into the future.
How is The Collective Journey different than from the narratives that stem 
back to our ancient history?
The last few decades have seen a quantum leap in technological change. 
Two major seismic events shifted our reality: humanity stepping into space 
and our technological advances heralding a new age of global 
connectivity. Our ancient stories never dealt with what happens to a whole 
human race. They might have talked about whole tribes, cities, and states, 
but never the whole world.
The Hero’s Journey has been used for millennia as a coming of age story, 
but the Collective Journey is the coming of age metaphor for 
humanity’s rise from adolescence to adulthood. As such, it cannot be a 
singular narrative, but a convergence of many voices of different genders, 
ethnicities, ages, and opinions coming together in a non-linear fashion. 
Glimpses of these experiences are starting to show up in many sub and 

Burning Man 2014 - Photo by the author
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At Burning Man, the counterculture festival in Black Rock desert of 
Nevada, the ideas of “radical community” and the “gifting economy” both 
have hailed an event that feeds on massive collaboration between huge 
groups of people. The event brings forward an experience that is shared 
not only by the 70,000 participants, but transcends the physical into 
smaller events and multiplatform media worldwide. Participants build huge 
structures, sculptures, theme camps and villages, volunteering of their 
own time, money and skills.

The experience lives on in the millions of photos, videos, games, articles 
and kindred events that are now year-round. These create an ongoing 
narrative, which encompasses all of the participants and bystanders, 
inviting them to play in a bigger sandbox. Offshoots of the event and its 
inspiration have created a whole new movement of transformational 
festivals worldwide that are experimenting with collective experiences.
We see the same dynamic arising in startups, hackerspaces, makerspaces 
and collaborative co-working spaces popping up in major cities across the 
globe. People are creating new technologies, new social structures, new 
ways of working that are different from the hierarchal structures of the 
past few hundred years.

New working systems, such as Holacracy, that break the top-down 
management system into a decentralized collective of peers, and other 
modalities that break down the pyramid into complex working structures, 
are significantly increasing productivity. Events like San Diego Comic Con 
that assemble masses of rabid fans around shared niche interests, 
alternate reality games that invite groups of players to interact with 
narratives that use the real world as a platform, LARPing (Live Action Role 
Playing Games), and even in Massive Multiplayer Online Games, such as 
World of Warcraft. These are all examples of the collective in a world that 
is now finding the singular Hero’s Journey less and less appropriate.

These new mythologies are being created and remixed in Temporary 
Autonomous Zones (T.A.Z), as the anarchist author, Hakim Bey coined 
them. People get to recreate their social structures and play at being their 
most self-expressed and actualized-selves within the context of a shared 
space.
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So how does a Collective Journey emerge?  
Even though collectives form in many ways, it has been my experience 
they all progress through a similar process to move from the individual 
Hero’s Journey to a cohesive collective. 
The collective is formed by the assembly of different archetypes, coming 
together at a certain moment in time, empowered by their own journey 
with each individual bringing their own personal gifts to a higher cause. 
Creating a fixed and linear model for a fluid, multidimensional, complex 
system, which is ever evolving, is not a simple task. Here is my attempt at 
offering a starting point for this model.

The how-to of the Collective Journey:
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1. Decision: Individuals/archetypes on different levels of self-awareness 
making a conscious, or at times, unconscious choice to do         
something together: a journey, a project, or an adventure. Sometimes 
the individuals are the ones making the decision to come together 
and at other times a decision is being made for them and they are 
pulled into a collective experience.

2. Planning: Without planning, individuals cannot come to agreements 
about what they are doing together. They need rules of engagement, 
a sense of how to embark on this journey. Without this stage, the    
collective will be completely thrown into chaos and its effectiveness 
at bringing its gifts to the world will be hindered.

3. Crossing: Crossing the collective threshold: an event or decision that 
throws the individuals into the shared experience. No more planning, 
now they have transitioned into collective action.

4. Conflicts: Internal and external multifaceted conflicts arise within 
each individual and in the collective as a group working towards     
cohesion. In a specific narrative these conflicts might be external 
struggles with a common enemy, a race against time, war or internal 
conflicts rising at different times and manifesting differently with each 
individual.

5. Storming: Eye of the storm; many individual voices holding to their 
own narratives, ego, behaviors needs and wants. Breakdowns in the 
collective as people start shedding their egos and start tuning into a 
bigger concept than themselves. This phase brings a lot of chaos, a 
lot of noise, but also brings that transition moment, like the calm     
before the start of a symphony.

6. Cohesion: Moment of cohesion; each individual finds their voice, call 
and role within the collective.

7. Convergence: A new fully cohesive group has emerged—the         
collective. They move as one, and still have space for each individual 
to be fully expressed.

8. The Gifts to the World: The collective now working together,          
superpositioned and powerful, can serve a bigger cause or commu-
nity. In the diagram this is the external circle and small arrow coming 
from the diagram outwards, which symbolizes the movement of the 
collective from their center to the world outside of them.
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The model is a simplistic representation of the stages that may occur. I’ve 
created them in a linear fashion, but in reality it may not happen in that 
manner.
At times, the driving force for a collective to emerge is a shared vision, 
goal and intention. 
Other times the chaos of a reality throws different people together and 
focuses them to start on a journey of discovering their collective purpose 
together.

Sense8 - Netflix Original series - Wachowskis 

There are only a few examples of the collective journey fully realized in 
mass media. Most of the time using the narrative device of throwing a 
group of individuals together after an occurrence happens, with a 
supernatural one being one of the most popular.
The Wachowskis Sense8 Netflix drama, is about a group of eight people 
waking up to being fully connected to one another across the globe: a 
collective of individuals becoming one interconnected being. Each person 
is holding on to their individuality and personality—but together becoming 
something entirely different. Each character is a different archetype, fully 
realized—but together they become one exponentially more powerful 
interbeing.
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Most current Collective Journey narratives start with a basis in The Hero’s 
Journey and then jump into a collective narrative. The Hero’s Journey is 
still a linear one. For a true collective narrative experience we need to 
integrate other platforms, other media that can break the linear pattern 
and create nonlinear, interactive, engaging and immersive experiences. 
Virtual worlds, augmented worlds, massively multiplayer online games, 
and other immersive spaces and technologies will hail an era where more 
collective experiences can emerge. New forms of narratives will evolve to 
work within these spaces. We are at the very beginning of creating the 
playground for the Collective Journey to come to pass.

One of the reasons we have been afraid to portray powerful ideas, such as 
that of a collective consciousness, is because of the many science-fiction 
examples which showed only one possibility for a interbeing: The 
archetypal concept of the hive mind, like Star Trek’s Borg, which allows for 
no personal thought, identity nor individualism, is frightening. Fear of 
totalitarian regimes that forsake the individual for the crowd also scare us 
away from looking into what is naturally emerging in our social structures.

The digital interbeing that is the Internet can be a frightening place, where 
extremely angry and polarizing voices can be found. But if we look closely 
we can see a new narrative emerging through diverse groups. They are 
still at the fringes but are starting to enter into the zeitgeist of society. If we 
focus our lens more on them, we may see that there is hope for a positive 
Collective Journey. For every atrocity that humanity has inflicted upon 
itself in recent years, the outcry for unity, love, collaboration, and peace 
has grown stronger.
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We are more connected, aware of each other, and in communication than 
at any other time in human history. We are standing at the threshold of a 
future, which we can help forge because of the accessibility of digital 
communication. But to do so, we must understand the collective ap-
proach in the way that we once understood the individual heroic 
approach.
How can we align the entire human race to powerfully choose a narrative 
that not only serves certain individuals, but also serves humanity as a 
whole? A narrative that both invites each of us to take part in this 
wonderful, ever-evolving epic story.
Digital communication and pervasive media allow us to choose our 
journey and how we want to embark on it as a collective. This is our time 
to create a shared human narrative, and to embrace the positive social 
movements of the world. If we do, we can engender planetary peace and 
cooperation through our interactions, heralding a time of economic and 
ecological harmony, ending environmental destruction, and elevating the 
marginalized among us to the equal status of ‘full human being’ regardless 
of gender, sexual preference, or ethnic background.

It’s time to start writing humanity’s epic story together!



IT’S TIME FOR OUR COLLECTIVE JOURNEY
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