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‘Principal as Leader’ 
will be a regular feature 
published every month. 
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Ashok Pandey will 
answer. The queries 

may be sent to editor@

brainfeedmagazine.com 
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What 
preparation does 
a principal need 
for developing 
instructional 

leadership?

The principal of a school is essentially the 
chief academic leader. let us remember 
that purpose of school is theeducation of the 
children and the reason for a school to be is 
the child .It’s often forgotten in the course 
of theprincipalship. In most of the cases, 
one reaches up to the position of a principal 
through their hard work, dedication and 
contribution as a classroom teacher, mentor, 
and friend to the children. after assuming 
the position of the leadership one should not 
give up this privilege and responsibility. If the 
standards of the teaching- learning are to be 
maintained,teachers are to be prepared for 
the job, innovations are to be encouraged, 
theprincipal has to lead, set thepace for the 
change and be a coach for all.

How do principal 
and teachers work 
together to create a 
collaborative focus 
on learning?

Henry ford famously said, “Coming together is 
the beginning, staying together is the progress, 
working together is success”. This sums up what 
collaboration is all about .ford himself was a 
great collaborator having invited his colleague 
Thomas Edison and Cyclist –Tom Cooper to 
collaborate in designing his best models.

The principal can create a magical environment 
by offering collaborating opportunities.   Several 
of the school specific issues could be solved in 
a collaborative problem-solving mechanism. 
working in a group on a common goal multiplies 
the individual strengths. In collaboration, 
the total is always more than the sum of the 
individuals.  for collaborations to succeed, 
theprincipal must create a culture of taking 
initiative,walking an extra mile, creativity and 
asking for and providing help to each other.
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What advice 
would a 
principal give 
to a teacher 
to help her 

become a part of making school a better 
place?

Everybody around a leader aspires to 
have conversations around hope and 
possibilities. The teachers in a school are 
no exception to this rule.  They have their 
aspirations; there must be a window of 
opportunity forfulfillment of those. Schools 
like any other organizations run on the 
strength of team building rooted in deep 
work culture. If the teachers are part of 
the goal setting, planning, and execution, 
they take pride in reaching the goal and 
they all develop a sense of achievement. 
The big picture story narrates that 
the leader must succeed in tying the 
team members with the vision of the 
organisation. yes, one should not forget 
that in the schools we over celebrate the 
success of the studentsin comparison to 
the achievements of the teachers. There is 
a lot one can do about it.

How does a 
principal motivate 
her staff to remain 
in a heightened 
state of efficiency? 

motivations are not external to the organisation. 
They are contextual. The threshold is determined 
by the organisational culture, leadership 
influence and a premium on building intellectual 
capital for the school. 

The individual motivation has transcended 
the intrinsic - extrinsic binary. The extent of 
fulfillment, personal growth, self-worth is the 
new norm of employee motivation. One thing 
that works best with the teachers is to give them 
theopportunity to learn, share and grow in the 
profession. They are assets for the  
organisation only as long as they are treated as 
such and organisations take upon  
themselves to invest in them.

What good 
qualities are 
required to be 
a good school 
leader?

a good school leader first and foremost has 
to have the trust of the team .People trusting 
you will respond to you with great enthusiasm.  
leaders with unstable temper are avoided 
by the team. a leader is also expected to add 
value to people’s lives and organizational 
processes. I, therefore advocate that a 
principal has to endeavor to be a coach and 
affiliative leader rather than one commanding 
things around. RobinSharma, of the “The 
monk who Sold His ferrari”fame, puts it 
as,“leadership is not a popularity contest, it is 
all about leaving theego at the door, thename 
of the game is to lead without a title”.
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How does a 
principal tackle any 
untoward incident 
happening on the 
campus?

It is a cliché, almost, to say that prevention is 
better than cure. fair enough! but the value 
of proactively preventing anuntoward situation 
in a school related to safety, disciplinary and 
medical issues cannot be ignored. Having 
sound infrastructural measures in place, in 
an activeand  functional state, with people 
in readiness can also avoid many difficult 
situations. Having said that,I must add that the 
principal has to be alert, vigilant and intuitive. 
In the event of an unfortunateoccurrence, one 
should not lose the calm and poise. Emotional 
reactions must be replaced by mature 
responses. Principal’s woes are many and varied. 
a child falling off the swings, another a victim of 
bullying or  other accidents, an angry parent, a 
child in the need of emergency medical attention 
, an unpleasant spectacle in the staffroom are 
only a few of those problems. Each of these 
requires a careful, appropriate, timely and 
committed response. There may be situations 
that require adherence to regulatory, legal and 
constitutionalprovisions. They may fall under 
child abuse, sexual harassment, bullying etc.
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