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Conference Council Minutes  
Missouri Mid-South Conference, United Church of Christ 

November 20, 2010 
 

Present:  Jeff Whitman, Conference Minister; Brady Abel, Moderator; Wes Hurt, Vice-
Moderator; Don Hubatka, Treasurer; Leah Atkinson Bilinski, Secretary; Charlotte Ward; Joyce 
Bathke; Jamie Schultz; Dannie Burk; Mauri Peaco; Steve Buchholz; Mark Roberts; Judi Privitt; 
Martha Hawthorne; Chuck Adams; Les Kemp; Cindy Moeller; Ron Wendle; Jerry Cundiff; 
Andy Mockridge; Connie Brooks; Don Frandsen; Marc Wessels, Associate Conference Minister; 
Dale Parson, Associate Conference Minister; Don Bizer, Jeff Fulk, Director of Shannondale; 
Jerry Paul; Steven Jeffries (Sat. guest); Mike McKee, Conference Attorney (Sat. guest) 

Absent:  Jackie Tyler; Dennis Berger, Betsy Happel 

--------------------------------------------------- 
 
Gathering commenced at 10:03 AM  
with a welcome by Brady Abel, Moderator  
and morning worship led by Jeff Whitman, Conference Minister  
 
Call to Order: 
Brady Abel called the conference council meeting to order at 10:25 AM, asking for brief 
introductions around the room.   
 
Additional Legal Fees for Services of Steven Jeffery: 
Brady Abel shared that total legal fees related to the Carbon Credit program dealings are to date 
$28,032.86.  Mike McKee shared that the bill might seem high, but it was important to pursue 
expert help, and Thompson and Coburn were an excellent choice with which to go.  They have 
donated some significant time in addition to time for which they have charged.  At this point, 
their work should pretty much be done.  Mike McKee said that he will have some charges still to 
turn in, but his rates are much lower than Thompson and Coburn, and he has donated much of his 
time.  Don Hubatka clarified that some of the $28,032.86 includes Mike McKee’s fees.  Mike 
still has more bills, however, to turn in.   
 
Joyce Bathke moved that we approve payment of the legal fees accrued thus far, with power 
given to the executive committee to approve additional fees.  Dannie Burk seconded.  Dannie 
Burk called the question.  Motion passed.     
 
Brady asked that we back up to approve the minutes from October, as they were accidently 
skipped.   
 
Approval of October Minutes:   
p. 5 – spell out CAR as Climate Action Registry.  Don Frandsen and Charlotte Ward added to 
absent list. 
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Steve Buchholz made the motion.  Mark Roberts seconded.  Motion passed.   
 
Presentation/Update from Mike McKee 
Mike McKee asked the conference council to make several motions with regard to resolutions 
pertaining to the formation of Shannondale Carbon, LLC.   
 
The first resolution was read as follows (bold print): 

1. The Council approves the formation of Shannondale Carbon, LLC on November 
12, 2010, pursuant to the attached Articles of Organization, with Jeffrey 
Whitman and Brady Abel as its organizers and the duly elected Officers of the 
Council as its initial members, namely:  Brady Abel, Wesley Hurt, Donald 
Hubatka and Leah Bilinski, each to be succeeded by his or her successor in 
office, which successor shall become a member of Shannondale Carbon, LLC 
solely by virtue of their Council office. 

2. The purpose of Shannondale Carbon, LLC shall be limited to the ownership, 
administration and management of the timber rights conveyed to it by, and on 
behalf of, the Missouri Mid-South Conference of the United Church of Christ. 

3. That the net income, if any, of Shannondale Carbon, LLC shall be distributed 
solely, and no less frequently than annually, to the Missouri Mid-South 
Conference of the United Church of Christ to be used by it for its charitable 
purposes pursuant to its charter.   

 
Mauri Peaco made the motion.  Seconded by Ron Wendle.  Discussion:  Would Timber Rights 
equate to mineral rights?  Mike McKee confirmed this and said that this point would specifically 
be included in his next motion.  Les Kemp asked for clarification:  Is the LLC the landowner?  
Mike confirmed that for purpose of timber rights, the answer is “yes.”  Les asked if the LLC 
would also be a 501c3, as the conference (previously listed as landowners) was/is?  Mike 
confirmed this and added that currently, there is no authority for how carbon credit money is 
handled by not-for-profits.  We’re on the cutting edge at the moment.  Question called.  Motion 
passed.   
 
The second resolution was read as follows (bold print): 

1. The “timber rights” (and nothing more than said “timber rights”) which pertain 
to the Shannondale Property, both as substantially described in Exhibit “A” 
attached hereto, be remised, released and forever quit claimed to Shannondale 
Carbon, LLC. 

2. Brady Abel, as Moderator, is AUTHORIZED to execute said conveyance in a 
form identical, or substantially similar, to that described in Exhibit “A” on 
behalf of the Missouri Mid-South Conference of the United Church of Christ. 

Mike McKee offered further information regarding land to be exempted from proceedings:  We 
have had to create a private burial ground to account for a small area of burial plots/cemetery at 
Shannondale.  As well, three acres had been given to an area volunteer fire department.  In order 
to proceed correctly, we really need a title report from Shannon County to have this in recorded 
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form.  But as of now, the signed deed with power given to LLC will be sufficient until title report 
can be secured.  We’ll ask the title company to create a current description for us, going back to 
the vesting deed of the 1930’s.  There might also be some utility easements that need to be 
named as well.   

Dannie Burk made the motion.  Don Hubatka seconded.  Motion passed.   

The third resolution was read as follows (bold print): 

Shannondale Carbon, LLC is AUTHORIZED to enter into the “Carbon Development 
Services Agreement” (copy attached hereto as Exhibit “A”) with Finite Carbon 
Corporation.   

Mike McKee shared that principle negotiation occurred after our last meeting as a council.  
Concerns shared from that meeting regarding percentages of profit kept by Finite Carbon were 
take back to them and negotiations made.  Mike has been pleased with Finite Carbon’s handling 
of these and all matters.     

Mike McKee also shared that Brady Abel noticed liquidation provisions that were unclear and 
could have worked against us.  The wording concerning this has been changed.   

Charlotte Ward made the motion.  Cindy Moeller seconded.  Discussion:  Dannie Burk asked if, 
given political climate, do we have any feel as to how the prices will be affected depending on 
influence of legislators?  Mike McKee shared that we already have a buyer waiting in the wing, 
willing to pay a very good price, and that this buyer came along after this month’s elections and 
the looming switch of power in the House of Representatives.  Wes Hurt asked about how buyers 
who come along are handled.  Mike McKee shared that when a buyer comes to Finite Carbon, do 
they first sell their credits and then ours?  Jeff Whitman said that he believes Finite Carbon will 
be acting as a commodities broker.  They will approach us with buyers.  We have no control over 
how they handle selling their own credits, but demand is currently above supply.  No matter who 
controls the government in D.C., this is moving forward in California, and the market will 
continue there.  And there is potential for international sharing at some point if legislation moves 
in this direction as well.  Our 4000 acres will produce 8000 credits per year.  Mark Roberts asked 
for clarification on “vintage carbons” – can we bank them for as long as we’d like?  This was 
confirmed and it was added that 130,000 vintage credits will be issued immediately with 80% of 
those being ours to sell.  Brady asked as to what our relationship is with the registry – are we 
engaged with them yet?  Not yet, Mike said, but we will be.  Jeff added that the registry is the 
one setting the standards.  Jeff Whitman asked Jeff Fulk to share about additional costs that will 
be incurred.  Jeff Fulk shared that every six years, when the contract is renewed, we’ll have to 
renegotiate another contract with Finite Carbon.  The 100 year commitment is with the registry, 
not Finite Carbon.  It’s kind of like hiring a stockbroker for six years.  Your stocks are on the 
market; they’re just the ones handling the stocks.  The 100 year commitment is protecting the 
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registry and the land.  Les Kemp asked whether we have a legal document committing us to this 
100 years.  Mike McKee shared that we will.  Andy Mockridge asked for an estimation of legal 
fees for dealings with the registry as we enter into this endeavor.  Mike McKee shared that we 
won’t have additional fees with the registry.  This is on Finite Carbon to handle.  Jeff Fulk said 
that two $500 bills have been sent to him from the registry and he has passed them on to Finite 
Carbon.  Finite Carbon has shared that after today, with the council’s approval of the contract, 
these bills will go directly to them to handle. 

Dannie Burk called the question.  Chuck Adams asked for the resolution to be read again.  
Motion passed unanimously.   

The fourth resolution was read as follows (bold print): 

The undersigned, being all of the Members of Shannondale Carbon, LLC 
(“Shannondale”), hereby RESOLVE that Shannondale Member, Brady Abel, is 
AUTHORIZED to execute the “Carbon Development Services Agreement” in a form 
identical to that which is attached hereto as Exhibit “A” on behalf of Shannondale.   

No motion or vote was needed on this resolution, as the resolution pertained to just the four 
executive committee members and was signed by all of them. 

The fifth resolution was read as follows (bold print): 

1. That Shannondale Carbon, LLC be and is hereby AUTHORIZED to place on 
the market for immediate sale up to _____ percent of its “vintage” tons for 
______________. 

2. That Finite Carbon be and is hereby AUTHORIZED to negotiate such sale on 
behalf of Shannondale Carbon, LLC. 

3. That Brady Abel, upon the review, advice and consent of legal counsel, be and is 
hereby AUTHORIZED to execute any and all documents necessary to effect 
such sale on behalf of Shannondale Carbon, LLC. 

Jeff Whitman shared that we have a buyer right now that is willing to pay $6.25 per credit and 
wants 50,000 credits.  Leah Atkinson Bilinski asked if we are allowed to know who the buyers 
are.  Jeff Fulk said that we won’t know because all credits go into a big pool.   

Dannie Burk made a motion that the Executive Committee determine percentages from here on 
out.  Ron Wendle seconded.  Discussion:  Executive Committee members and Jeff Whitman 
expressed some concern for the council to make this initial determination of percentage.  Jeff 
clarified, however, that he believes there are two issues at hand:  this initial percentage 
agreement and then future percentages that might need to be determined quickly.  It was 
determined that the motion needed clarification.  Motion defeated. 
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 Steve Buchholz made the motion that Shannondale Carbon LLC is hereby authorized to place 
on sale up to 75% of its vintage credits, with the specification that they not be sold for less that 
$6.00 a credit.  Dannie Burk seconded the motion.  Les Kemp asked for contract clarification 
around “quality” of carbon credits.  Mike McKee shared that he believes quality has to do with 
method of certification.  A quality credit would be one certified by CAR, with its strict 
specifications.  Steve Buchholz called the question.  Motion passed by majority.  Three opposed.        

A break was called at 11:40 AM. 

Wes Hurt called the meeting back to order at 11:55 AM, as Brady Abel had to leave for a 
funeral. 

Treasurer’s Report 

Don Hubatka passed out financial reports and walked us through them.   

First page:  Revenue vs. Expense with OCWM Support (stressed that first section is only 
reflective of the month of October).  With regard to Camp Mo-Val, there was a nice influx of 
income because camper fees from churches came in.  Bottom of page reflects year-to-date and all 
negative (in the red) differences for Conference, Mo-Val and Shannondale. 

Next sections:  Summary pages, followed by line-by-line pages 

Questions and discussion was shared around Camp Mo-Val expenses and revenue.  Fundraisers 
year-to-date have netted between thirteen and fourteen thousand dollars.  The most recent dinner 
and auction in October did not net $40,000 as was seen by some eyes.  Don Hubatka shared that 
he has a five year history report on Camp Mo-Val that shows the draw on reserves, and that he 
will be working on a similar report for the conference as a whole so we can see the draw on 
reserves here as well.  Jeff Whitman said that he would share more in his report. 

Don Hubatka passed out the balance sheet through October 2010.  First page is a summary.  
Second page shows details.   

Les Kemp asked for clarification on the “land” lines.  Are the values listed from current 
assessments?  Unknown, but buildings are about 1.7 million. 

For clarification on page 5, it was pointed out:  BD = board designated and TR = temporarily 
restricted 

Total Funds (BD and TR) from Jan-Oct 2010:  Beginning balance of $952,055.06; Restricted 
Revenue of $255,754.82; Restricted Expenses of $237,122.41; Credit Adjustments of 
$235,241.65; Debit Adjustments of $243,140.47; Ending Balance of $962,788.65. 

Don asked that the council all study the reports and e-mail him with questions.  He plans to 
provide a narrative report along with the next numbers report at January’s meeting.   
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The question was asked as to how possible profit through the Shannondale Carbon Credit LLC 
will be handled.  Jeff shared that this will be something that we will need to figure out.   

Motion made by Steve Buchholz to accept the financial report.  Seconded by Ron Wendle.  
Motion passed.     

Lunch break was called at 12:30 PM.  Wes Hurt called the meeting back to order at 1:05 PM. 

Conference Minister’s Report: 

Jeff Whitman shared that it’s been a long and exciting journey to get to where we are here today 
– with a conference council formed and acting.  He has appreciated our dedication and input 
from the get-go.  He appreciated the board development with Jerry Paul’s help at the last meeting 
and looks forward to continued board development with Jerry’s help.   

The next step for the conference council will be a more difficult one -- dividing this body into 
four working committees (Local Church Ministry, Wider Church Ministry, Leadership 
Development, Finance and Administration).  Jeff rehashed what would be the focus and work of 
each committee, how the four committees will empower covenanted ministries to address 
specific visions and ministries within the larger visions, and how the conference council would 
serve as oversight for committee and covenanted ministry work.  One of the bigger questions is 
“how do we form these covenanted ministries?”  It may take some time with some; it will 
involve trial and error.  That’s okay.   

For Local Church Ministries, Jeff is suggesting that we need a covenanted ministry for youth.  
Defining what that is, who will be involved and how it will work will need to be determined by 
the group.  We also need a covenanted ministry for young adults.  We need to gather some folk 
who will be dedicated to this.  Jeff also suggests a covenanted ministry for Congregational 
Vitality and a covenanted ministry for the arts residency program (this one is already off the 
ground).  These covenanted ministries should be about empowering ministry in our local 
churches. 

For Wider Church Ministries, we need covenanted ministries to address peace and justice issues, 
including gay and lesbian issues, responses to the Missouri government’s budget, issues of 
homelessness, etc.  We need a covenanted ministry to work with Shannondale.  We need a 
covenanted ministry to work with Camp Mo-Val/Outdoor Ministries (this will be big and tricky, 
considering budget shortfalls/extent of conference support currently going to Camp Mo-Val).  
We need a group that includes a couple of members from each of our committees on ministry, so 
that these groups can work together to address common issues and not engage in overlapping 
work.   

For Leadership Development, this is the group that will be identifying leadership gifts in the 
conference and asking people to serve on the conference council (kind of like a nominating 
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committee).  This group will be addressing the question, what can we do to help lay leaders in 
the local church?  Training for church council presidents?  Lay board members in local 
churches?  Local church treasurers?  There are some great possibilities here.  South Dakota’s 
conference restructuring involved consultation that suggested conference deacons from among 
leadership, assigned to various churches to bring greetings from the conference and be another 
visible tie to the conference. 

For Finance and Administration, Jeff thinks that finances are going to continue to be a problem 
for us as a conference.  He thinks it is unrealistic to expect that OCWM is going to increase.  
This doesn’t mean that we should neglect OCWM education and pursuit.  (See minister’s report 
for more detail).  Regarding Endowment line, how can we build this Fund without engaging in 
Capital Campaigns?  Finally, a task group needs to be established to develop a Policy and 
Procedures Manual for the Conference Council.   

These lists are not meant to be exhaustive; it’s just a place to start.  Our committees can each 
decide in which direction they want to go.   

The Conference Minister and Associate Conference Ministers will be working with these 
committees, but they will not be doing the work.      

In closing, Jeff shared that the majority of his work up until now has been put toward transitions 
and the Habbakak Project.  In 2011, he believes that his primary focus will be put toward these 
covenanted ministries.   

Breaking Into Our Committees: 

Wes asked the group whether anyone was concerned with their committee assignment, made 
after the October council meeting (per needs and interest expressed from council members at that 
meeting).  No dissent was expressed.   

Breakout rooms were identified and the group broke for committee meetings at 1:40 PM, asking 
committees to identify officers before returning at 2:00 PM. 

Wes Hurt called the meeting back to order at 2:00.   

The following leadership was identified for each committee:   
Local Church Ministries:  Betsy Happel, Chair (agreed by phone); Mauri Peaco, Recorder 
Wider Church Ministries:  Mark Roberts, Chair; Cindy Moeller, Recorder 
Leadership Development:  Joyce Bathke, Chair; Jamie Schultz, Recorder 
Finance:  Don Hubatka, Chair; Andy Mockridge, Temporary Recorder 
 
Having no other business, Wes Hurt asked Jeff Whitman to close us in prayer.  Meeting 
adjourned at 2:07 PM.            


