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St. Louis Association By-Laws 1 

 2 

Article 1:  IDENTITY 3 

 4 

Section 1:  Name 5 

We are a part of the Body of Christ.  We are that part known as the St. Louis Association (SLA or 6 

Association), of the Missouri Mid-South Conference, of the United Church of Christ.  We are a not-for-7 

profit corporation organized under the laws of the state of Missouri and registered as a not-for-profit 8 

corporation with the Secretary of State.1 9 

 10 

Section 2: Geographical Area 11 

As an Association our churches stretch from the city of St. Louis and its surrounding communities, into 12 

Jefferson and St. Francois Counties in Missouri, and into Memphis, Tennessee and the state of Arkansas.  13 

We include a wonderful diversity of people, ministry, missions, and settings.  We celebrate our diversity.  14 

It creates within and among us a sense of wonder and surprise; it contributes to the common good and 15 

the building up of the Body of Christ; and it weaves us together in new and innovative ways.  16 

 17 

Section 3:  Motto 18 

Our motto is:  “We Are the Church Together.”  By living together in a spirit of covenantal harmony and 19 

commitment to one another we are better able to live out Jesus’ command to love God, our neighbor, 20 

and one another.   21 

 22 

Section 4:  Association Connections 23 

In the St. Louis Association we celebrate our connections to the wider church.  We are a part of the 24 

Missouri Mid-South Conference and join with our partner Associations in fellowship, friendship, and 25 

mission as together we strive and work to live out the gospel of Jesus Christ.  We are connected to the 26 

United Church of Christ and like our brothers and sisters across the denomination, we proclaim a “Still-27 

Speaking God.”  We celebrate the work and witness of our ecumenical and interfaith partners and join 28 

with them in a journey toward wholeness, justice, and peace. 29 

 30 

Article 2:  MISSION AND WORK 31 

 32 

Section 1:   33 

It is the mission of the SLA to serve the Lord with gladness.  The Association fulfills this mission through 34 

the following avenues of work: 35 

 A.  Responding to the need for compassionate service in our communities. 36 

 B.  Coordinating a fellowship of mutual concern and commitment among the churches of the  37 

       Association dedicated to justice, witness, and compassion. 38 

 C.  Supporting the mission and outreach initiatives officially recognized by the Association. 39 

 D.  Practicing a hospitality that affirms, “No matter who you are or where you are on life’s  40 

                                                           
1
 Associations are defined in the UCC Constitution and Bylaws, Article VIII:  ASSOCIATIONS AND CONFERENCES. 



DRAFT 9/12/2013 
 

2 
 

       journey, you are welcome here.” 41 

E.   Determining, conferring, and certifying the standing of member local churches of the  42 

      Association.2 43 

 F.  Reviewing, credentialing, and authorizing candidates for ordination, licensing, and  44 

      commissioning.3 45 

G.  Reviewing, authorizing, and mentoring “Members in Discernment”.4 46 

H.  Sharing in the ministry and mission of the Missouri Mid-South Conference and the United 47 

      Church of Christ. 48 

 49 

Article 3:  MEMBERSHIP 50 

“God has formed us to live, work, and worship together as connectional people in the church.  Our 51 

mission and ministry are best accomplished by supporting one another.  Together we find joy, strength, 52 

wisdom, and courage for the tumultuousness of life.”5 53 

 54 

Section 1:  55 

The Association is a covenantal and connectional body that consists of both Members and Partners.  56 

Members are those granted standing within the Association and who are integral to the faith, order, and 57 

life of the Association.  Members include both Local Churches and Authorized Ministers.  Partners are all 58 

those who officially work with and on behalf of the Association to extend the mission and ministry of the 59 

Association beyond the scope of a local church. 60 

A.  Existing Local UCC Churches 61 

      All Local Churches that fall within the United Church of Christ umbrella as defined in the 62 

      current UCC Constitution and Bylaws (Article V—LOCAL CHURCHES), that meet within the 63 

      geographical area of the St. Louis Association (See Article 1, section 2), and are in good  64 

      standing with the St. Louis Association, are considered members of the Association. 65 

B:  Receiving a New Church into Membership 66 

      Churches seeking UCC identity and a covenantal relationship with the St. Louis Association 67 

      may request standing in the Association.  Such churches, following a period of discernment,  68 

      having completed conversations with a Conference Minister and the Committee on Ministry  69 

      Ecclesiastical Preparation Team, may be received into membership in the following way: 70 

1.  The Committee on Ministry Ecclesiastical Preparation Team, moved by the Holy Spirit 71 

      to affirm the church’s request, recommends the church to the St. Louis Association  72 

      Council. 73 

2.  The St. Louis Association Council must approve the request by a 2/3 majority of 74 

       members present and voting at any regular or special meeting of the Association  75 

      Council.  The Council then recommends the church to the Association at a duly called  76 

     Association meeting. 77 

                                                           
2
 In accordance with the UCC Constitution and Bylaws and the current edition of the Manual on Ministry. 

3
 Ibid. 

4
 Ibid. 

5
 Anson, Marsha.  “River of Hope”, These Days, vol. 42. No. 3, July, 23, 2012. 
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  3.  The Council’s recommendation of the church seeking membership must be approved 78 

       by a 2/3 vote of the delegates present at such a meeting.  If the recommendation is  79 

       approved, the church is received into membership, and the church is welcomed into 80 

       the covenantal life of the UCC family and granted all the rights, privileges, and  81 

       responsibilities  that such a life entails. 82 

C.  Withdrawal from Membership 83 

      The membership of a Local Church within the St. Louis Association may come to an end in  84 

      the following ways: 85 

  1.  A member church, by its own request, may be removed from the roll of members. 86 

     Such a request must be submitted in writing to the Committee on Ministry 87 

     Ecclesiastical Oversight Team by an officially recognized officer of the church, for  88 

     purposes of notification and record.  The written request must be accompanied by  89 

     the official minutes of the congregational meeting at which a vote to withdraw was  90 

     taken. 91 

  2.  When a church officially closes: 92 

A church in the process of closing shall contact the Committee on Ministry 93 

Ecclesiastical Oversight Team and a Conference Minister for purposes of counsel, 94 

guidance, notification, and record. 95 

  3.  A member church may not otherwise be removed from the roll of member churches  96 

       of the Association unless the action to remove has been: 97 

   a.   recommended by the Committee on Ministry Ecclesiastical Oversight Team  98 

         after consultation with the Local Church, and 99 

   b.   approved by a 2/3 majority of members present and voting at any regular or 100 

          special meeting of the Association Council, and 101 

                                            c.   voted and approved by a 2/3 majority of the delegates present at the Annual   102 

          Business Meeting of the Association. 103 

 4.  All closings and withdrawals from membership are to be noted at the Annual 104 

        Business Meeting of the Association and changed in the listing of Churches by the  105 

        Clerk of the Association. 106 

   5.  A member church’s withdrawal from the Association or closure will not result in the  107 

        forfeiture to the Association of ownership or control of real or personal property,  108 

        or any rights therein, belonging to the church unless the member church specifies  109 

        such action.  110 

 111 

Section 2:  Ministerial Members 112 

All Authorized Ministers (ordained, licensed, and commissioned) holding standing within the Association 113 

are members of the Association.  Authorized Ministers are defined and described in the current UCC 114 

Constitution and Bylaws (Article VI) and fall under the guidance of the current Manual on Ministry. 115 

 116 

Section 3: Ecclesiastical Partners in Mission and Ecclesiastical Partners in Ministry 117 

A.  Ecclesiastical Partners in Mission (Mission Partners) 118 

      Ecclesiastical Partners in Mission (Mission Partners) include any recognized CHHSM or  119 
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      mission agency listed in the current UCC Yearbook, any institution of higher education listed 120 

      by the UCC Council of Higher Education (this includes UCC seminaries) and those local  121 

      agencies that lie within the Association boundaries that either receive Association funds or  122 

      receive the official recognition of the Association. 123 

B.  Ecclesiastical Partners in Ministry 124 

      Ecclesiastical Partners in Ministry include National and Conference staff, members of the  125 

      Conference Council, ecumenical and interfaith partners of the Association and of the United   126 

      Church of Christ. 127 

 128 

Section 4:  Voice and Vote 129 

 A.  Each member church is entitled to be represented at all called meetings of the full  130 

      Association by one (1) lay delegate for each one hundred (100) members or fraction thereof  131 

      on the church roll, not to exceed twelve (12) delegates.  In addition, each member church is  132 

      entitled to two (2) young adult delegates (communicant members who are less than 30 years  133 

      of age at the time of the meeting).  Every delegate shall have voice and vote at all called 134 

      meetings of the full Association. 135 

 B.  Any person holding standing as an ordained, licensed, or commissioned minister (active or 136 

       retired) who is a member of the Association shall have voice and vote at all called meetings 137 

      of the full Association. 138 

 C.  Lay members of the Association Council and all members of a Covenant Team who are not  139 

      named as voting delegates by the local church of which they are a member shall have voice  140 

                    and vote at all called meetings of the full Association. 141 

 142 

Section 5:  Ex-officio (voice and no vote) 143 

A.  The Conference and Associate Conference Minister(s), whose standings are not in the  144 

St. Louis Association, delegates to the General Synod from the Missouri Mid-South      145 

Conference UCC, and official representatives to the Association from other ministries and 146 

settings of the UCC, are honorary members of the Association and shall have voice but no 147 

       vote. 148 

 B.  Representatives of ecumenical and interfaith partners, and Association Ecclesiastical Mission 149 

      Partners, shall have voice but no vote. 150 

 C.  Any person not covered above may be granted voice but no vote by a majority vote of those 151 

       present at a meeting of the Association. 152 

 153 

Article 4:  ASSOCIATION MEETINGS 154 

 155 

Section 1:  Annual Fall Business Meeting 156 

The Annual Business Meeting (ABM) of the Association shall be held in the Fall of each year with the 157 

specific time and place to be determined by the Association Council.  The purposes of the meeting shall 158 

be the following: 159 

 A. Elect members of the Association Council and Covenant Teams; elect designated members 160 

      of boards and agencies supported by the Association, and others as may be requested by the 161 
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      Conference or other judicatories.  A simple majority of all votes cast shall be necessary for  162 

      the election of a candidate. 163 

 B.  Consider and adopt a budget for the Association. 164 

 C.  Present a report on the financial condition of the Association. 165 

 D.  Make available annual reports of the Association Council and Covenant Teams. 166 

 E.   Transact other business as shall properly come before the meeting.  The rules contained 167 

       in the latest edition of Roberts’ Rules of Order shall govern the Association in all cases to 168 

       which they are applicable and in which they are consistent with these Bylaws or any  169 

       special rules of order the Association may adopt. 170 

 171 

Section 2:  Spring Program Meeting 172 

A program meeting of the Association shall be held in the Spring of each year, the specific time and 173 

place to be determined by the Association Council.  The purpose of this meeting shall be to facilitate the 174 

work and ministry of local churches, and to spread a good and grace-filled Spirit throughout the 175 

Association. 176 

 177 

Section 3:  Special Meetings 178 

A special meeting of the Association may be called at any time by the Association Council or upon 179 

written request by a petition signed by ten (10) member churches or ten (10) member ministers of the 180 

Association.  Such special meetings shall be called by the Association Council within thirty (30) days of 181 

receipt of the petition and occur within ninety (90) days of the receipt of the petition.  For special 182 

meetings the matter or matters for which the meeting is called shall be the only agenda item(s). 183 

 184 

Section 4:  Notice of Meetings 185 

A notice of all Association meetings shall be sent to all members of the Association not less than twenty-186 

one (21) and not more than sixty (60) days prior to any such regular or special meeting.  If any special 187 

action, including but not limited to the budget, is to be taken, a copy of the special action shall be 188 

included in such notice. 189 

 190 

Section 5:  Quorum 191 

A quorum is constituted by the presence of lay delegates from 10% of the member churches and 10% of 192 

the member ministers.  The only matters that may be voted upon at any regular or special meeting of 193 

members are those described in the meeting notice unless one-third (1/3) of the member churches and 194 

one-third (1/3) of the member ministers are present. 195 

 196 

Article 5:  ELECTIONS 197 

 198 

Section 1:  Association Council and Covenant Teams--Elected 199 

 A.  Elected members of the Association Council and Covenant Teams are elected to three (3)  200 

       year terms.  A member may serve no more than two (2) consecutively elected terms.  A year 201 

       waiting period is required before an out-going member is eligible for another elected   202 

       position within the Association.  This shall be a Sabbath rest and Jubilee year for the  203 
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       out-going member. 204 

 B.  One-third (1/3) of the elected members of the Association Council and one-third  205 

       (1/3) of Covenant Team members shall be elected each year at the Annual Business Meeting  206 

       of the Association.  The Creative Ministries Team inaugural election year shall be the only  207 

       exception to this.  (See letter C below). 208 

 C.  For the inaugural year only, in order to establish the proper election cycle, members of the 209 

       Creative Ministries Team shall be elected using the following schedule: 210 

       two (2) members on the Team shall be elected to a one (1) year term; two (2) members on 211 

       the Team to a two (2) year term, and two (2) members on the Team to a three (3) year term. 212 

       Upon completion of each of these special terms, the member may be re-elected to one other 213 

       three (3) year term. 214 

 215 

Section 2:  Vacancies 216 

 A.  A vacant position on the Association Council or a Covenant Team may be filled following a 217 

       recommendation by the Nominating/Leadership Team.  A vacant position that consists of   218 

       more than one (1) year of a remaining term shall be considered a full term. 219 

 B.  All recommendations of the Nominating/Leadership Team to fill a vacant position must be  220 

       approved by a majority vote of the Association Council. 221 

 222 

Article 6:  ASSOCIATION COUNCIL AND COVENANT TEAM MEETINGS 223 

 224 

Section 1:  Meeting Schedules 225 

The Association Council and Covenant Teams shall each regularly meet on a day and time determined 226 

by its members. 227 

Section 2:  Special Meetings 228 

Special meetings may be called for the Council by its President, and for Covenant Teams by their 229 

Chairperson(s), or upon the request of one-third (1/3) of the Council or Team voting members. 230 

Section 3:  Notification 231 

Council and Team members must be notified of their meetings in a timely manner.  232 

Section 4:  Quorum 233 

A quorum for the Council shall consist of five (5) of its members.  A quorum for each Covenant Team 234 

shall consist of one-third (1/3) of their members. 235 

 236 

Article 7:  ASSOCIATION COUNCIL 237 

 “The St. Louis Association Council takes to heart the life and well-being of the Association.  The Council 238 

believes and promotes the motto:  ‘We Are the Church Together’.”6 239 

 240 

Section 1:  Council Members—elected, appointed, and ex-officio 241 

 A.  The Association Council shall consist of fourteen (14) members, nine (9) of whom are elected 242 

       (see Article 5, Section A), and five (5) of whom are appointed—one (1) from each of the 243 

                                                           
6
 Statement from All-Committee Event on August 11, 2012. 
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       standing Covenant Teams of the Association.   244 

1.  Appointed members of Council have both voice and vote. 245 

2.  Appointed members of Council serve one year at a time.  Appointed members may  246 

     be reappointed to Council by their respective Covenant Team for as many years as    247 

     they are willing to serve and/or as many years as their term on the Covenant Team  248 

     allows. 249 

  3.  Covenant Teams shall notify the Council President and the Chair of Nominating/ 250 

       Leadership of their appointed Council member at least one month before the next  251 

       Annual Business Meeting of the Association. 252 

 B.  The Conference Minister and Associate Conference Minister(s) shall be ex-officio members 253 

       of the Association Council and all Association Covenant Teams, with voice but no vote.   254 

 255 

Section 2:  Roles 256 

 A.  Four (4) members of the Council shall serve as Officers of the Association and as an  257 

       Executive Committee of the Council.  They are the President, Vice-President, Treasurer,  258 

and Secretary.  The officers are chosen at an organizing meeting of the Council.  The duties  259 

      of the Officers of the Association shall be those which fall generally to their respective offices          260 

according to the latest edition of Robert’s Rules of Order. 261 

B.  The President of the Council shall be an ex-officio member of all Covenant Teams. 262 

C.   Appointed members of Council shall fully participate in the ongoing work and activities of  263 

       the Council.  In addition, they shall bring the monthly report of the Covenant Team which  264 

       they are representing. 265 

 D.  All members of Council, elected and appointed, are expected to regularly attend Council 266 

       meetings, actively contribute to Council discussion and debate; when called upon, represent  267 

       the Council at Association events, and work diligently and faithfully on behalf of the       268 

       Association, filling any unforeseen role or task. 269 

 270 

Section 3:  Council Responsibilities 271 

 A.  The Council, with help and input from member ministers, Covenant Teams, and churches,  272 

       discerns and casts a vision for and within the Association. 273 

 B.  The Council works to uphold and support the mission and work of the Association. 274 

 C.  The Council oversees the work of the Covenant Teams of the Association, and may  275 

       establish additional project teams and programs as may be necessary from time to time 276 

       to carry out the work of the Association. 277 

 D.  A representative from the Council shall be an official participant at all ordinations, 278 

       installations, and other official and authorized acts of the Association. 279 

 E.  The Council shall propose and recommend a budget for the current fiscal year.  A simple 280 

       majority vote of the Council will forward the proposed budget to the Association for  281 

       approval at the Annual Business Meeting. 282 

 F.  The Council shall adopt policies and procedures as may be necessary or prudent for the 283 

       effective administration of the Association. 284 

 G.  The Council shall prepare the agenda for the Annual Business Meeting and set the program 285 
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       for the Spring Gathering. 286 

 H.  The Council shall act on such matters as may require attention between meetings of the 287 

       Association, including appeals of actions (See Article 10). 288 

 289 

Article 8:  ASSOCIATION CLERK 290 

 291 

Section 1:  Position of the Association Clerk: 292 

A.  The Association Clerk may or may not be a member of Council.   293 

B.  The Association Clerk shall be chosen in one of two ways: 294 

1.  The Council President may appoint the Association Clerk from among the Council 295 

      members.  The person appointed as Association Clerk must be approved by a majority  296 

      of the Council.  A Clerk who is a member of Council has both voice and vote. 297 

        2.  An Association Clerk, who is not a member of Council, must be recommended to the 298 

             Council by the Nominating/Leadership Team.  An Association Clerk that is not a Council  299 

             member, who is continuing their service as Association Clerk for more than one year,  300 

                           must be approved by the Council each year.  An Association Clerk that is not a Council  301 

                           member shall meet at least quarterly with the Council.  The Association Clerk shall  302 

                           have voice but no vote on the Council. 303 

 304 

Section 2: Duties of the Association Clerk: 305 

 A.  The Association Clerk shall, with the monthly information provided by the Committee on  306 

       Ministry Ecclesiastical Preparation and Ecclesiastical Oversight Teams, and the Association  307 

       Council, keep a list of the member Churches, Authorized Ministers, and Members in  308 

       Discernment of the Association. 309 

1.  The list shall be used to assist in the communication of the Association, and   310 

2.  for determining official delegates at the Annual Business Meeting of the Association. 311 

  3.  The Association Clerk shall provide, at the request of the Council or any of the  312 

        Covenant Teams, the most current list of all member Churches and Authorized  313 

        Ministers of the Association.     314 

 B.  The Association Clerk shall assist in registration at the Annual Business Meeting and Spring 315 

                    Gathering of the Association. 316 

 317 

Article 9:  COVENANT TEAMS 318 

The Covenant Teams of the Association are:  Committee on Ministry Ecclesiastical Preparation, 319 

Committee on Ministry Ecclesiastical Oversight, Nominating/Leadership, Mission/Outreach, and Creative 320 

Ministries. 321 

 322 

Section 1:  The Committee on Ministry (CoM) Ecclesiastical (Eccl.) Preparation Team 323 

“The Committee on Ministry Ecclesiastical Preparation Covenant Team prepares, supports, and 324 

authorizes people for ministry in the United Church of Christ.”7 325 

                                                           
7
 Statement from All-Committee Event on August 11, 2012. 
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 326 

 A.  Members—elected, appointed, and ex-officio 327 

  1.  The CoM (Eccl.) Preparation Team shall consist of twelve (12) elected members, 328 

       one of whom shall be appointed to serve on the Council (see Article 7, Section 1-A 329 

       and #1,2,3). 330 

2.  The Chair of the (Eccl.) Preparation Team shall notify the Chair of  331 

      Nominating/Leadership and the Council President of their appointed Council  332 

      member at least one month before the next Annual Business Meeting of the  333 

      Association. 334 

  3.  The Conference Minister, Associate Conference Minister(s), and Association 335 

Council President shall be ex-officio members of the CoM (Eccl.) Preparation Team  336 

with voice but no vote. 337 

 B.  Duties and Responsibilities 338 

  1.  It is the duty of the (Eccl.)Preparation Team to walk with candidates in the  339 

        discernment process for Authorized Ministry using the Constitution and Bylaws of the  340 

       United Church of Christ and the current United Church of Christ Manual on Ministry  341 

       as guides. 342 

  2.  The (Eccl.) Preparation Team shall be responsible for the work of the Association in  343 

        the following areas: 344 

   a.  Care for those in the discernment process for Authorized Ministry— 345 

        ordained, licensed, and commissioned—including but not limited to the 346 

        assignment of an advisor, arranging for psychological testing, meeting with 347 

        the candidate regularly, working with the “care” committee of the local 348 

        congregation sponsoring the candidate, and approving a candidate’s terms  349 

        of call. 350 

  b.  Conduct interviews with candidates for ordination, commissioning, and 351 

        licensing. 352 

c.  Authorize a candidate for ordination pending a call. 353 

   d.  Receive and act upon requests for licensure. 354 

e.  A representative of the (Eccl.) Preparation Team will participate with a 355 

        representative from the Association Council at services of Commissioning  356 

        and Ordination. 357 

    f.  The (Eccl.) Preparation Team will meet with churches seeking membership in  358 

         the Association (See Article 3, Section 1). 359 

 C.  Reporting 360 

 1.  The (Eccl.) Preparation Team, through its appointed Council member, shall regularly  361 

       report its meeting date, members in attendance, the official actions of its meetings,  362 

       and any other decisions and discussions as may be appropriate or helpful to the  363 

       Association Council. 364 

2.  The (Eccl.) Preparation Team shall maintain an accurate list of all those in the  365 

      discernment  process and report that list to the Conference and to the St. Louis  366 

      Association Clerk whenever changes occur. 367 
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 368 

Section 2:  The Committee on Ministry (Com) Ecclesiastical (Eccl.) Oversight Team 369 

“It is the goal of the Committee on Ministry Ecclesiastical Oversight Team to keep pastors and churches 370 

spiritually healthy.”8 371 

 372 

 A.  Members—elected,  appointed, and ex-officio 373 

  1.  The CoM (Eccl.) Oversight Team shall consist of twelve (12) elected members, one of  374 

        whom shall be appointed to serve on the Council (see Article 6, Section 1-A and 375 

        #1,2,3). 376 

2.  The Chair of the (Eccl.) Oversight Team shall notify the Chair of    377 

      Nominating/Leadership and the Council President of their appointed Council  378 

      member at least one month before the next Annual Business Meeting of the  379 

      Association. 380 

  3.  The Conference Minister, Associate Conference Ministers, and Association Council 381 

      President shall be ex-officio members of the CoM (Eccl.)Oversight Team, with voice  382 

      but no vote. 383 

 B.  Authority 384 

       CoM (Eccl.) Oversight, shall have as its primary authority the most recent edition of the  385 

       Manual on Ministry, the UCC Manual on the Church, the UCC Constitution and Bylaws, the  386 

       Bylaws of the St. Louis Association, and all policies adopted by the Association relating to  387 

       CoM (Eccl.) Oversight matters. 388 

 C.  Duties and Responsibilities—Authorized Ministers 389 

  1.  The (Eccl.) Oversight Team shall act in all matters relating to the granting or transfer 390 

        of standing of ordained ministers. 391 

  2.  The (Eccl.) Oversight Team shall provide opportunities for Authorized Ministers to 392 

        share information and insight concerning their ministerial role and ministry context.   393 

        This may be done through:  an Annual Information Review, entrance and exit  394 

        interviews, appointing a mentor, conducting Periodic Support Consultations, 395 

        providing Boundary training, or other support procedures as may seem appropriate  396 

        and helpful. 397 

  3.  The (Eccl.) Oversight Team shall conduct the following professional reviews:  Fitness  398 

        for Ministry Reviews, Situational Support Consultations, and other interventions as 399 

        may be necessary for the well-being of the church—its clergy and its members. 400 

  4.   A representative from the (Eccl.) Oversight Team shall participate, with a  401 

         representative  from the Association Council, at Services of Installation of ministers  402 

        called to churches, missions, hospitals, agencies, etc. 403 

  5.  The (Eccl.) Oversight Team shall grant endorsement for certification by professional  404 

        organizations.  405 

  6.  The (Eccl.) Oversight Team shall advocate for pastors in matters of a fair  406 

        compensation, sabbatical leave, continuing education, etc. 407 

                                                           
8
 Statement from All-Committee Event on August 11, 2011. 
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  7.  The (Eccl.) Oversight Team shall work with a local church in the establishment of a 408 

        Pastoral Relations Committee. 409 

 D.  CoM (Eccl.) Oversight Team—Local Churches 410 

       While respecting the integrity of the Local Church (as defined in the UCC Constitution and  411 

         Bylaws, Article 5, Sections 10 & 18)9 the (Eccl.) Oversight Team is charged to do its best to 412 

       maintain the covenantal bonds between the Association and the Local Church 413 

       (Ephesians 4.1-3).  The (Eccl.) Oversight Team does this by: 414 

 1.  Encouraging Local Churches to seek the covenantal perspective of other Local 415 

      Churches and the (Eccl.) Oversight Team on issues affecting a Local Church’s life and 416 

      ministry. 417 

  2.  Recognizing that conflict sometimes arises within any human endeavor, that the 418 

       church is not exempt from conflict, and that a Situational Support Consultation is 419 

       sometimes called for, the (Eccl.) Oversight Team is to be open to receiving and shall  420 

       respond to any invitation to assist Local Churches in resolving matters of  421 

       disagreement and conflict.  If, in the opinion of the (Eccl.) Oversight Team, resolution  422 

       or reconciliation is not possible, the (Eccl.) Oversight Team or the Local Church, may  423 

       request the assistance of the Association Council. 424 

 E.  Reporting 425 

  1.  The (Eccl.) Oversight Team, through its appointed Council member, shall regularly 426 

        report its meeting date, members in attendance, the official actions of its meetings,   427 

       and any other decisions and discussions as may be appropriate or helpful to the  428 

       Association Council. 429 

 2.  All transfers in and out of the Association, retirements, changes in church or  430 

       ministerial standing or status shall be reported, after each and every meeting, to the  431 

       Conference and to the Association Clerk for purposes of maintaining an accurate and 432 

       updated list. 433 

 434 

Section 3:  Nominating/Leadership Team 435 

“We identify and encourage the gifts of our people and challenge them to use these gifts for the work of 436 

the Association.”10 “We have chosen you for a future that is God’s.  Lead us beyond what we are already 437 

doing.  Help us make a difference…As you lead, think about the time when you will want to pass your 438 

torch of leadership along to someone else.  Provide opportunities for others to practice their leadership 439 

skills, to grow in ministry.  Support them—whether they succeed or fail—so that they will continue in 440 

ministry.  Help them grow in commitment to God’s will, compassion for others, and competence in their 441 

tasks.”11 442 

  443 

 A.  Members—elected and ex-officio (See Article 6, Section 1-B and Section 2-B) 444 

      The Nominating/Leadership Team shall consist of six (6) elected members, one of whom 445 

                                                           
9
These sections affirm the Local Church as “The basic unit of the life and organization of the United Church of 

Christ”, and insure the “autonomy” of the Local Church “in the management of its own affairs.”  
10

 Statement from All-Committee Event on August 11, 2012. 
11

The Disciples’ Advocate, Fall 2012, Published by Disciples Home Missions.  Volume 11 Number 1. 
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      shall be appointed to serve on the Council (see Article 6, Section 1-A and #1,2,3). 446 

      (Covenant Teams shall notify the Chair of Nominating/Leadership and the Council  447 

      President of their appointed Council member at least one month before the next Annual  448 

      Business Meeting of the Association). 449 

 B.  Duties and Responsibilities 450 

  1.  It is the responsibility of the Nominating/Leadership Team to nominate all candidates  451 

       for all elected or vacated positions on Council, the Covenant Teams,  and any other  452 

       elected or vacated positions the Association or Conference may require 453 

     (See Article 5, Sections 1 & 2).  Additional nominations, with the consent of a 454 

     nominee present at the time of the nomination, may be made from the floor by  455 

       voting delegates at the Annual Business Meeting. 456 

   a.  A list of nominated candidates will be distributed at least twenty-one (21) 457 

        days before the Annual Business Meeting. 458 

   b.  At the Annual Business Meeting, the Chair of the Nominating/Leadership 459 

        Team, or their representative, will introduce the nominees. 460 

2.  The Nominating/Leadership Team shall do its best to recruit Council and Covenant 461 

       Team members that reflect the diversity of the Association, remembering to “Draw  462 

       the circle wide!  Draw it wider still!”12 463 

  3.  The Nominating/Leadership Team shall keep, record, and publish the term limits of 464 

        members serving on Covenant Teams. 465 

4.  The Nominating/Leadership Team will promote leadership development for the  466 

       Association through the training and mentoring of current and aspiring leaders. 467 

 C.  Reporting 468 

The Nominating/Leadership Team, through its appointed Council member, shall regularly 469 

 report its meeting date, members in attendance, the official actions of its meetings and any 470 

 other decisions and discussions as may be appropriate or helpful to the Association Council. 471 

 472 

Section 4:  Mission/Outreach Team 473 

“Grounded in the Biblical vision of shalom (true and full physical, emotional, and spiritual wholeness), 474 

justice is how we treat each other in community.  It becomes a reality when we truly affirm and respect 475 

the inherent dignity, worth and equality of each person as a sister or brother created in the image of God 476 

and included fully in the family of God.”13 “The Mission/Outreach Team inspires and supports mission as 477 

the heart of the covenant with God and one another.  Together we minister through various agencies to 478 

those in need.”14 479 

 480 

 A.  Members—elected and ex-officio (see Article 6, Section 1-B and Section 2-B) 481 

       The Mission/Outreach Team shall consist of six (6) elected members, one of whom shall be 482 

       appointed to serve on the Council (see Article 6, Section 1-A and #1,2,3). (The Chair of  483 

                                                           
12

“Sing!  Prayer and Praise”, The Pilgrim Press, Cleveland, Ohio, 2009, p. 123. 
13

Ibid., Spring 2012.  Volume 10 Number 1. 
14

 Statement from All-Committee Event on August 11, 2012. 



DRAFT 9/12/2013 
 

13 
 

       Mission/Outreach shall notify the Chair of Nominating/Leadership and the Council President  484 

       of their appointed Council member at least one month before the next Annual Business  485 

       Meeting of the Association). 486 

 B.  Duties and Responsibilities 487 

The Mission/Outreach Team shall encourage cooperative mission, partner support, and work 488 

among the congregations of the Association.   489 

  1.  Partner Support—the Mission/Outreach Team shall: 490 

   a.  Develop and review, in cooperation with the Association Council, criteria 491 

        for evaluating all funding requests for financial support by the Association. 492 

   b.  Receive all funding requests of Mission Partners in a budgeted calendar year. 493 

   c.  Study and evaluate each Mission Partner in meeting the criteria for funding 494 

        by the Association.  This may include personal phone calls and visits by Team  495 

        members to the Mission Partner’s site. 496 

   d.  Propose, in consultation with the Association Council, a budget to support 497 

        Mission Partners. 498 

  2.  Mission Development—the Mission/Outreach Team shall: 499 

   a.  Encourage and propose new mission ministries and related projects in the 500 

        Association. 501 

   b.  Encourage participation in cooperative, ecumenical and/or interfaith  502 

        projects among the Local Churches of the Association.  503 

3.  Recognition 504 

  The Mission/Outreach Team shall develop, in cooperation with the Council,  505 

  standards and guidelines for those agencies, foundations, or groups seeking a  506 

  non-funded relationship with the Association.  Recognized entities shall have a 507 

  mission and vision compatible with the mission, vision, and work of the Association. 508 

 C.  Reporting 509 

       The Mission/Outreach Team, through its appointed Council member, shall regularly report its 510 

       meeting date, members in attendance, the official actions of its meetings, and any other 511 

       decisions and discussions as may be appropriate or helpful to the Association Council. 512 

  513 

Section 5:  Creative Ministries Team 514 

“Creativity fine-tunes our listening.  By focusing our full love and attention on the creativity buried 515 

within, we train our awareness to see the Spirit’s subtle stirrings over the waters of that which wants to 516 

be created in us.  As we engage our creativity in the service of our spirituality, we discern the frequency 517 

of our soul’s yearnings and the deeper currents of life.  We hear the cries of our neighbor and know the 518 

meaning under the silence.  Knitting together the known and unknown, the seen and unseen, our 519 

creativity helps us make something whole and beautiful out of the pieces of our existence.”15 520 

 521 

 A.  Members—elected and ex-officio (see Article 6, Section 1-B and Section 2-B) 522 

                                                           
15

 “Finding the Sacred,” in Alive Now, Vol. 43, No. 4, July/August, 2013.  The Upper Room, Nashville, Tennessee,  
 pp. 18-19. 



DRAFT 9/12/2013 
 

14 
 

       The Creative Ministries Team (CMT) shall consist of six (6) elected members, one of whom  523 

       shall be appointed to a one year term to represent (CMT) as a member of the Council (see 524 

       Article 6, Section 1-A and #1,2,3).  (The Chair of Creative Ministries shall notify the Chair of      525 

      Nominating/Leadership and the Council President of their appointed Council member at  526 

                     least one month before the next Annual Business Meeting of the Association). 527 

 B.  The Role of the Creative Ministries Team 528 

  1.  “Creativity is an essential part of the human experience.  Creativity is life.”16 529 

  The (CMT) shall help identify, ignite, and encourage the creative impulse of the  530 

 Association. 531 

2.   “Creativity is a gift freely given by the Creator to all of God’s children.  It allows us to   532 

enhance and to beautify our surroundings.”17 533 

The (CMT) shall provide leadership on issues ranging from technology, worship, art,      534 

music, drama, the environment, etc. 535 

   3.  “Creating is a spiritual practice, a sturdy bridge between humans and the divine.  It is 536 

the vehicle by which we transcend the mundane, allowing us to commune with our 537 

own inner divinity.”18 538 

The (CMT) shall assist the member churches of the Association to develop, renew,      539 

or  revision the spiritual life of the congregation.  540 

 4.  “Creativity is a holy attribute.  Creating and creation are part of the job description             541 

for the Eternal Divine, the Creator.  We human beings, made in the image and 542 

likeness of the Creator, also exercise this attribute.  The creative urge is imprinted in 543 

the spiritual DNA of every human being.  Creativity is both a remembrance of that 544 

shared heritage and an act of worship.”19 545 

 The (CMT) may on occasion provide a forum where the creative life of the           546 

Association can be shared and experienced by all.  547 

 C.  Reporting 548 

       The Creative Ministries Team, through their appointed Council member, shall regularly 549 

       report its meeting date, members in attendance, the official actions of its meetings, and any 550 

       other decisions and discussions as may be appropriate or helpful to the work and mission of  551 

       the Council. 552 

 553 

Article 10:  APPEAL 554 

   555 

A.  “The purpose of an appeal is to make provision for an Authorized Minister of the 556 

       Association, directly affected by a Fitness Review, to air questions regarding the process 557 

       followed during the review.  The purpose of an appeal is not to repeat the deliberative    558 

       process of the (CoM Ecclessiastical Oversight Team), but to assure that the process used was  559 

                                                           
16

 “A Way of Life,” Ibid., p. 14. 
17

Ibid. 
18

Ibid. 
19

Ibid. 
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       consistent with the current edition of the UCC Manual on Ministry.”20  560 

 B.  An appeal is handled in the following way:  The appeal must be made to the Association      561 

                    Council within thirty (30) days of the decision.  The appeal must be in writing.  The Council   562 

      is encouraged to act upon the appeal in a timely, but prudent, manner. 563 

 C.  “The possible outcomes of an appeal include: 564 

  1.  Affirmation that the process used was consistent with the current edition of the  565 

       UCC Manual on Ministry. 566 

   2.  Acknowledgment that the process used was not consistent with the current edition  567 

       of the Manual on Ministry.  In this case, the Council will then direct the 568 

       (CoM Ecclesiastical Oversight Team) to reconsider its action following a process  569 

       consistent with the current edition of the Manual on Ministry.”21 570 

 571 

Article 11:  FINANCES 572 
 573 
The primary responsibility for the securing of funds for the financial support of the Association rests 574 

upon the Association Council in co-operation with member authorized ministers, member churches and 575 

their individual members. It is the responsibility of the Council to see that a budget is prepared.  576 

 577 

Section 1:  Fiscal Year  578 

The fiscal year of the Association shall be the calendar year. 579 

 580 

Section 2:  Financial Audit 581 

An audit or completeness review of the financial records of the Association shall be made at least every 582 

three years. 583 

 584 

Article 12: ENDOWMENT FUND FOR MISSION 585 

 586 

Section1:  Purpose of Endowment  587 

The purpose of the Endowment shall be to support the mission and work of the Association.  588 

 589 

Section 2:  Endowment Fund – General 590 

As used herein, "income" shall include all income received by the Association Council from the property 591 

constituting the Endowment Fund including, without limitation, interest, dividends, and so much of the 592 

net appreciation, realized and unrealized, in the fair value of the assets of the Endowment Fund over the 593 

"historic dollar value" (as defined in R.S. Mo. section 402.010) of the fund as is prudent under the 594 

standards established herein and by R.S. Mo. section 402.035. As used herein, "net income" shall mean 595 

income as defined herein, less all charges and all expenses which the Association Council may incur in 596 

connection with the ownership, investment and reinvestment of such property. 597 

 598 

                                                           
20

 UCC Manual on Ministry.  “Perspectives and Procedures for Ecclesiastical Authorization of Ministry,” Section 8 of  
 10, Copyright, 2002, pp. 10-12. 
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All of the investment funds held by the Association Council, including all net income earned on such 599 

funds (herein referred to collectively as the "Endowment Fund") shall be held by the Association Council 600 

in accordance with the provisions of this Article. 601 

 602 

Section 3:  Trustees 603 

The Association Council will serve as the Trustees of the Endowment. Except as may be otherwise 604 

specifically provided herein, the Trustees shall have all of the same powers and duties conferred upon 605 

Trustees general under Section 456.500 through 456.670 of the Revised Statutes of the State of Missouri 606 

(or the corresponding section or sections of any such future law), said provisions being incorporated 607 

herein by reference. 608 

 609 

Section 4: Contributions to the Endowment 610 

The Association Council shall have the power to receive as a part of its Endowment Fund, directly from 611 

any individual, firm, corporation or other entity, as a donor, gifts and contributions in money, securities, 612 

or in any other form of property, including, by way of explanation and not in limitation, direct gifts for 613 

the purposes of its Endowment Fund, gifts in memory of any deceased person or in appreciation or 614 

recognition of any living person, gifts in the form of a devise or bequest under a Will or Trust 615 

Instrument, and gifts of proceeds or portions of proceeds of insurance, annuity, or endowment policies 616 

or contracts. 617 

 618 

Section 5:  Acknowledgment of Gifts 619 

The Association Council shall establish means for acknowledging the receipt of each gift and 620 

contribution including, whenever feasible, a designation of the value ascribed to each gift. The 621 

Association Council may in its discretion, but shall not be obligated to, accept gifts made upon special 622 

terms or conditions or containing limitations or directions as to the investment or use of the substance 623 

of the gift, the use or accumulation of the income, and the ultimate disposition of the gift and any 624 

accumulations of income (as distinguished from those terms and conditions hereafter specifically set 625 

forth), and may arrange for separate identification and recording of all transactions with respect to any 626 

such special or restricted gift or gifts. 627 

 628 

Section 6:  Restricted Gifts 629 

Income which, under special conditions of a gift, is required to be distributed for the support, use and 630 

maintenance of a specific ministry or purpose of the Association Council, shall be distributed for that 631 

purpose or ministry as long as it continues to exist. If that ministry or purpose is discontinued or 632 

otherwise ceases to exist, the income shall then be distributed as determined by the Association 633 

Council.  634 

 635 

The Association Council shall honor donors' specific, written restrictions or directions relating to, and 636 

made at the time of, endowment donations to the Association Council unless such written restrictions or 637 

directions are released through written consent of the donor or as otherwise provided by law. 638 

 639 

Section 7:  Use of Endowment Fund 640 
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The net income of the Endowment Fund shall be used, applied and/or distributed for the following 641 

purposes and uses, at such times and in such amounts as shall be determined by the Association 642 

Council, subject to the limitations set forth in this Section:  to provide for the proper management, 643 

conservation, and disbursement of funds made available for the operation and support of the St Louis 644 

Association. 645 

 646 

Section 8:  Expenditure of Net Income 647 

Unless otherwise limited by the applicable gift instrument, the Trustees may accumulate so much of the 648 

annual net income of an Endowment Fund as is prudent under the standards established herein and by 649 

R.S. Mo. section 402.035, and may hold any or all of such accumulated income in an income reserve for 650 

subsequent expenditure for the uses and purposes for which this Endowment Fund is established, or 651 

may add any or all of such accumulated income to the principal of the Endowment Fund as is prudent 652 

under such standards. 653 

Unless otherwise limited by the applicable gift instrument, the Trustees may appropriate for 654 

expenditure for the uses and purposes for which the Endowment Fund is established so much of the net 655 

income of the assets of the Endowment Fund as is prudent under the standards established herein and 656 

by R.S. Mo. section 402.035. 657 

This section does not limit the authority of the Trustees to accumulate income or to add the same to 658 

principal of the Endowment Fund or to expend funds as permitted under the terms of the applicable gift 659 

instrument. 660 

In no event shall the Trustees appropriate for expenditure in any year an amount greater than seven 661 

percent (7%) of the fair market value of the Endowment Fund, calculated on the basis of market values 662 

determined at least quarterly and averaged over a period of not less than four (4) years immediately 663 

preceding the year in which the appropriation for expenditure is made. This subsection does not apply 664 

to an appropriation for expenditure permitted by the applicable gift instrument. 665 

 666 

Section 9:  Investment and Reinvestment of the Funds 667 

The provisions of this Section 9 shall apply to the management of the Endowment Fund by the 668 

Association Council. 669 

 670 

The Association Council shall invest and reinvest the property constituting the Endowment Fund, and 671 

each investment shall be managed and protected in accordance with the principles herein established. 672 

Trustees shall not have the authority to manage investments of Endowment Funds themselves. Trustees 673 

shall retain and oversee professional investment managers for managing SLA Endowment Funds. In 674 

exercising the authority granted in this Section, the Association Council shall be guided by its concept of 675 

the policy of a prudent investor whose investment purpose includes both income and capital 676 

appreciation and shall not otherwise be restricted by any law, rule or custom (i) requiring safety of 677 

principal as a primary consideration, or (ii) requiring diversification of investment; provided, that the 678 

Association Council shall not be obligated to amortize out of, or reimburse, income for any premium or 679 

discount incurred upon the acquisition of any property of the Endowment Fund. In amplification, but 680 

not limitation, of the foregoing, the Association Council may:   681 

A.  protect the Endowment Fund and its property by insurance against damage, loss or liability; 682 
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B.  establish checking account(s) in which may be deposited income and/or principal cash;  683 

C.  employ, at the expense of the Endowment Fund, attorneys, brokers, custodians of assets,  684 

     and other agents and employees; 685 

 686 

Within three months after the close of each of the Association Council's fiscal years, and at such other 687 

time(s) as the Association Council deems convenient, the Association Council shall review an itemized 688 

written statement accurately reflecting the position of the Endowment Fund's income and principal 689 

accounts as of a date reasonably close to the date the statement is submitted, and the receipts, 690 

disbursements and changes therein since the Endowment Fund's inception or the previous accounting, 691 

as the case may be. A summary of such statement shall be presented to a meeting of the member 692 

churches of the St Louis Association at least once during each calendar year. 693 

 694 

Article 13:  DISSOLUTION 695 

 696 

In the event of the dissolution of the Association for any reason whatsoever, all Association assets, 697 

including the endowments shall be paid over and distributed in one-half (1/2) shares to the Missouri 698 

Mid-South Conference of the United Church of Christ, or its successor, for its general religious and 699 

charitable purposes; and one-half (1/2) to funded Association Mission Partners during the year of 700 

dissolution.  In no event shall any of the Association assets or Endowment Funds ever inure to the 701 

benefit of any private person or for-profit corporation. 702 

 703 

Article 14:  REVIEW AND AMENDMENTS 704 

 705 

Section 1:  Review 706 

The Association Council shall appoint a task force or project team to review, and if necessary, suggest 707 

revision or amendments to these By-Laws, at least every five (5) years or sooner at the discretion of the 708 

Association Council. 709 

 710 

Section 2:  Amendments 711 

Amendments or revisions to these By-Laws may be suggested by a Review Team (as described above, 712 

Article 13, Section 1) or by any Member of the Association.  The By-Laws of the Association may be 713 

amended or revised by a majority vote at the Annual Business Meeting of the Association or at a Special 714 

Meeting of the Association provided the amendments or revisions have been approved by a simple 715 

majority of the Association Council at a previous Council meeting.  Any amendment or revision proposal 716 

that is forwarded to an Association meeting must be sent to the Members of the Association no later 717 

than the notice required for such meeting as provided herein. 718 

 719 

 720 

 721 

LITURGICAL ADDENDUM 722 

OUR COVENANTAL LIFE 723 
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“Within the United Church of Christ, the various expressions of the church relate to each other in a 724 

covenantal manner.  Each expression of the church has responsibilities and rights in relation to the 725 

others;    to the end that the whole church will seek God’s will and be faithful  to God’s mission.  Decisions 726 

are made in consultation and collaboration among the various parts of the structure.  As members of the 727 

Body of Christ, each expression of the church is called to honor and respect the work and ministry of each 728 

other part.  Each expression of the church listens, hears, and carefully considers the advice, counsel, and 729 

requests of others.  In this covenant, the various expressions of the United Church of Christ seek to walk 730 

together in all God’s ways.”  (Constitution and Bylaws of the UCC, Article III:  COVENANTAL 731 

RELATIONSHIPS) 732 

 733 

Section 1:  The Covenantal Promises of the Association Covenant Teams 734 

Covenant Teams of the Association promise to:  735 

A.  Affirm and model the importance of faithful service. 736 

 B.  Model and translate the promise and presence of the reign of God. 737 

 C.  Be a place where resources can be shared and training offered. 738 

 D.  Be a Team where persons come together and work together for the common good and for   739 

       the sake of Christ’s mission. 740 

  E.  Communicate actions, decisions, ideas, and information in a healthy and helpful way. 741 

  F.  Support and encourage the health and wellbeing of the local church, its ministers, and its 742 

       members.   743 

  G. Encourage a generous and gracious spirit among its members. 744 

  H.  Practice good and faithful financial oversight and stewardship of its gifts and assets.  745 

 746 

Section 2:  The Covenantal Promises of the Local Church 747 

Local Churches promise to:  748 

A.  Support the mission and work of the Gospel through support of the mission and work of the 749 

      Association, Conference, and Denomination. 750 

 B.  Send delegates or representatives to Association meetings and activities. 751 

 C.  Work in and through the appropriate channels in time of conflict or transition. 752 

 D.  Live in a spirit of cooperation with member churches, helping one another when possible. 753 

  E.  Demonstrate gifts of the Spirit for the building up of the Body of Christ. 754 

  F.  Pray for one another. 755 

 G.  Meet regularly for worship, practice love, kindness, and justice toward neighbor and toward 756 

       one another (Mark 12.29-31, Micah 6.8, John 13.34). 757 

 758 

Section 3:  The Covenantal Promises of Authorized Ministers 759 

Authorized Ministers promise to: 760 

 A.  Uphold and live out the Ordained, Licensed, or Commissioned Minister’s Code. 761 

 B.  Participate in Boundary Training and yearly review according to the schedule determined by  762 

       the Committee on Ministry Oversight Team. 763 

 C.  Model diversity and embrace inclusivity. 764 

 D.  Participate in, support, and interpret faithfully the life, ministry, and mission of the 765 
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       Association, Conference, and Denomination. 766 

  E.  Honor colleagues, leaders, and members as fellow servants of Jesus Christ. 767 

  F.  Work together as partners and colleagues in carrying out God’s mission and vision to the  768 

        world and to all creation. 769 

  G.  Treat all people with dignity and respect. 770 

 771 

Section 4:  The Covenantal Promises of Partners in Mission and Ministry 772 

Partners in Mission and Ministry promise to: 773 

 A.  Maintain the integrity of the relationship by having active Association representatives on  774 

       Boards, Councils, and other governing bodies. 775 

 B.  Communicate to and participate in Association sponsored events and meetings. 776 

 C.  Provide opportunities for Association members to participate in, support, and encourage 777 

       the mission and ministry of the partner. 778 

 D.  Contribute to the life of the Association by demonstrating good works, pastoral care and  779 

       counsel, and through mutual love and support. 780 

 781 

 782 

Adopted by the St. Louis Association: 783 

 784 


