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Missouri Mid-South Conference, United Church of Christ 

Conference Council Meeting Minutes 

Friday, June 7, 2013 Approved August 24, 2013   

Present:  Rev. Mauri Peaco, Joyce Bathke, Rev. Steve Buchholz, Les Kemp, Rhonda Stockglausner, 
Linda Stenger, Ron Wendle, Don Frandsen, Mike McKee, Sean Carney, Rev. Mark Roberts, Cindy 
Moeller, Rev. Laura Mignerone, Gus Elia, Rev. Alan Gatewood, Rev. Andy Mockridge. Connie Brooks, 
Mary Lou Datema, Rev. Dale Parson, Jack Wendleton, Laura Dierberg Ayers, Dannie Burk, Rev. Ken 
Ulmer, Jeff Fulk, Jeremy Force, Rev. Dr. Davida Crabtree, Wes Hurt 

Absent:  Jacquelyne Tyler, Jerry Cundiff,   Rick Riedel (nominee) 

Conference Nominees present:  Rev. David Mehl, Mark Ferbet  

Call to Order:  Wes called the meeting to order at 12:44 PM.  Dale Parson led us in opening devotion.  
Wes introduced Conference Council nominees and guests.  Wes also formally introduced Rev. Dr. 
Davida Crabtree, who then offered a few words of introduction. She is here to serve, lead and 
pastor.  She is here on behalf of the wider church, but feels that she is accountable to MMS. 

Approval of Minutes:  Motion to accept the minutes with minor corrections.  Motion carries. 

Treasurer’s Report – Ken Ulmer (copy on file)  The formal treasurer’s report can be found in 
meeting materials (p. B13)  Last page showing graphics comparing of April 2012, 2013 (B18).  We 
have a deficit in 2011 that dropped to $41K in 2012, and as of 2013, it is $28 K.  Our deficit for 
May 2013 (so far) is $33,626.  MoVal registrations are being paid fully in advance, thus the reason 
for the recent lower deficit.  The good news is that our financials are holding and are having a 
better year than anticipated.  All of those dollars will disappear by August 2013, when M0-Val uses 
those funds.  We have had only one draw on our cash flow support ($50K).   

Revised Conference Annual Gathering Agenda – Wes Hurt 

- Wes highlighted a few items on the agenda:  Installation of new Council and Commissioning of 
Vision Team and Deaconess Foundation (Starsky Wilson).  There are four MMS members who 
are members of the Deaconess Board (by charter).  Starsky asked to meet with Wes and Jeff.  
Deaconess Foundation would like to establish a more meaningful association with MMS.  Board 
members of Deaconess will report to us twice a year (January and CAG).   

- Cindy pointed out that there are not any formal reports from Mo-Val and Shannondale listed on 
the CAG agenda.  Cindy mentioned that for the future, going forward, that needs to be in place.   

Conference Issues and Concerns – Wes Hurt 

Wes stated that we are well aware that we need to hear the issues and concerns of the 
conference.  Wes is suggesting that we have 3 listening sessions (Eastern, Western, and STL).   
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Wes also reported that Linda was kind enough to invite Executive Committee to the Western 
Association Cluster Meeting.  Dannie, Joyce, Ken and Judi attended.  The “one ACM” budget was 
discussed at this meeting.  The reports that we received from this meeting were very productive.  
Linda said people felt like they were heard.  Wes stated that we do want to hear what is on 
Conference members’ minds.  Laura Dierberg Ayers reminded us that each person here represent 
the entire Missouri Mid-South Conference. 

List of things that Conference Council members want to address: 

 Ways to communicate with churches 
 Sometimes communication is sent out to ministers and it doesn’t always get to the congregants.  

Perhaps we could consider sending out communication to Council members and/or deacons.  
Davida commented that we cannot communicate too much.  We need to find multiple avenues of 
communication, and not use the same language.  Julie and Davida are already beginning 
conversations regarding other possible avenues of communications.    Mark Ferbet  wondered if 
there is a place on our website that can be posted for all to see.   Churches are also beginning 
to use other social media (Facebook, Twitter, etc.)  Steve Buchholz also shared that we need to 
continue to share important information on website (in addition to sausage supper, etc.) 

 Wes - There is a connection issue between the local church and the conference.  Some suggest 
that is why OCWM is down, etc.  Communication is two ways.  The council can inform local 
churches, but we also stay connected and remember that together we are the conference.  We 
can do group listening sessions, but they may not feel comfortable speaking in a group setting.  
It’s really a confidence and trust issue.  Wes feels that we have a trust issue.  How do we 
address that? 

 Davida shared that we can hope that the visioning process will help foster this.  Wes stated 
that the Executive Committee felt that it was important to go forward with this. 

 Ron wondered if we could also have a link to documents so that folks could make comments in 
case they weren’t comfortable with public comments. 

 Dannie also suggested opportunities to speak in clusters (i.e., Lafayette cluster) Steve also 
shared that the Central MO clergy cluster has good communication. 

 Mary Lou commented regarded listening sessions, we need to remember that it is important to 
have various avenues of communication. 

 Laura shared that we could also consider Skype and Deacons program for communication. 
 Linda also shared that we have a responsibility as a council member to share this information. 
 Who is getting to the Memphis and Arkansas churches? 
 Connie made a comment regarding internal communication, sometimes we don’t always get back 

to one another like we should.  Sometimes Connie feels like she is here to just bless things.  If 
this happens to Connie, she wonders if it is happening to other people.  Wes shared the process 
regarding selection of visioning team (associations suggested 6 possibilities with Executive 
Council then appointing) 
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 Jack searched out pastors and a few general, negative replies.  He wondered if there is a 
method that we can develop so that their problems can be addressed.  Can we make it easier 
for people to communicate their concerns and gripes?  Laura stated that we need to make sure 
that we remember that it works both ways.    

 Andy shared one issue/concern.  She feels like issues are decided even before they are worked 
through.  For example, during discussion of the budget (18 months ago), Connie made a motion 
that we discuss ways we could address our budget shortfall.  Andy feels that every time it was 
brought up it was dismissed and set aside.  Then she heard people say that there are no other 
options.  Andy feels that there is a sense (personally) that there is a lack of trust.  She feels 
that this is a really, big issue that needs to be taken seriously.   If Council votes on something, 
we need to follow through with it.   

 Connie shared another example regarding policy change regarding how items can be changed on 
CAG agenda.  She felt like she had very little time to process the information posted on the 
agenda.  She also reminded us of the importance of internal communication. Ways we can get 
input, and offer suggestions. 

 Dannie reminded us that the agenda deadline (CAG) was first offered by Conference Council. 
 Wes – finance and administration did a very extensive analysis on 2014 budget.  Connie was 

then asked if it was indeed true that she was satisfied with the work done.  She shared that 
she wanted to have more time to process the information presented ahead of time.  If we are 
working on something, is there a way that we can have input prior to voting on something? 

 Don made comments regarding the meeting at Shannondale and today – this is the first time 
that we have had an open discussion about anything.  Perhaps something is going to change – 
there can be discussion regarding the pros and cons. 

 Linda also shared the possibilities of IR (Informational Reviews) It is done in Western 
Association through Committee on Ministry. All authorized ministers are required to complete 
an annual informational review in April/May.  

 Davida shared we have only existed as a conference council for 3 years.  This is a major shift in 
governance within the life of the conference and we are still operating within the realm of 
normal.  She doesn’t feel that we need to be content with it, but they are a part of growing 
pains and we had very healthy conversations today.  This is normal healthy growing and 
adapting.  We are coming along, and this conversation is an important part of that. 

 Wes wants to put this item (Conference issues and concerns) on our regular agenda.  We 
need to have some things coming out of the narrow end of the funnel rather than the 
large end of the funnel.  We need to keep this dialogue going. 
 
Council Activity Update – Mr. Sean Carney 
Mike McKee introduced Mr. Carney.   Shannondale has had sustainable management practices in 
place.  Every state in the country has an average (Shannondale is above the average by about 
120,000 tons of carbon dioxide).  Finite Carbon is ready to move forward with this agreement.  
Sean shared some of the most recent clients that they have had.  We are still in the early 
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stages of this, and Finite Carbon has been doing this for 4 years – Sean has been doing it for 7 
years.  Carbon emissions is a new program for the US.  Next steps for us will be program and 
administration information.  We will sign an agreement locking us in – state of CA will then get 
involved.  Check in hand might not be until end of this year.  Chevron and BP are the two biggest 
emitters in CA.  We choose who we want to sell to.  
 
Committee Reports  
 
Administration and Finance – Ken Ulmer 
The Conference’s portion of Strengthen the church offerings is $34K.  We are tapping that 
money for Dr. Hamm’s work and Dr. Crabtree’s interim position. 
 
Wes shared that the cost associated with the fitness review for Jeff is absorbed by the STL 
association (where Jeff’s standing is).  The process is a confidential one – it is between the 
adjudicating authority, Jeff, and national office.  We can share information regarding Jeff’s 
leave of absence, but Wes reiterated that he is not privy to information regarding the process 
when it is in place.  The process will take a few months.  The time factor might be complicated 
by the time of the year (summer).   Wes reminded us that we cannot confirm or deny any 
information. 
Mike reminded us that we should refrain from commenting on this in any form.   We can share 
that Jeff is currently under fitness review and share information regarding the process.   
Davida shared that these guidelines were adopted by the Council of Conference Ministers.  It 
does have some distinction regarding CM – it does move outside our conference, and it is a 
clear process that has been developed by conference ministers.  Revs. Holly MillerShank and 
Geoffrey Black have been in consultation. It is a clear, careful process that is compassionate to 
everyone that is engaged or involved.  
 
Don inquired about the status of executive coaching for Jeff.  The Executive Committee 
participated in a conference call with Mike Rohan.  Mike and Jeff had proceeded through step 
6 of the 12 step process.  Mike Rohan shared information regarding Jeff’s progress to date.  
This was shared with executive committee and National office since they shared in the 
finances.  Mike’s work is suspended. 
Connie – sabbatical is also on hold pending the fitness review.  We don’t have any obligations to 
Jack Seville right now regarding sabbatical employment. 
 
Don wondered if Davida will be us through the end.  She replied that the principal factor is 
that she will be with us until the ground freezes (October), due to her home requirements.   
 
Dannie shared that there was dissatisfaction with the proposed 2014 budget.  Western 
Association has a motion to not approve the 2014 budget.  Dannie pointed out that if CAG votes 



5 
 

 

to not accept this budget, we could consider letting it go for 6 months (we are OK through 
June 2014).  We would need to consider what to do with the last 6 months of 2014.   
Ken shared that OCWM is up by 2% -- we hope it continues and grows. 
 
Leadership Development – Laura Dierberg Ayers 
Laura presented a report of nominees for conference council and deacons program.  She 
encouraged us to reread the report.   
 Gus has created a form that you can fill out on-line for our conference wide data base.  Laura 
will have a leadership development table at CAG so people can fill out a membership form and 
submit it.  Laura reminded us that people aren’t signing up for a job when they are entered into 
the database.  They will just be a part of a list of potential resource people 

Wider Church – Cindy Moeller (in Jacquelyne’s absence) 

Linda Adams will report for Jamaica and Jeff and Jeremy will report for Mo-Val and Shannondale.  
They will have a meeting in two weeks to explore websites and communications.  The Congo 
partnership is on hold right now because Jeff was the facilitator of that. 

Local Church – Mauri Peaco 

Joyce wrote a piece about the women’s retreat and circulated on the E Courier – it was well 
attended.   

Other Business 

Marc Wessel’s Farewell – Joyce shared that if Marc receives a call from South Dakota Conference, 
we will have a farewell reception, Sunday, July 28th from 5-7 PM at Robller Winery.   

Designations of offerings from the CAG worship services: 

Friday Evening Offering – Partnership for the Congo (Dale will provide) 

Sunday Morning Offering - OCWM 

Action to approve the following dates for meetings of the 2013-14 Conference Council 

*October 11-12, January 11, 2014, April 12, 2014, and June 13, 2014 

Jeff Wendleton shared that some people are expressing concern that Council needs to meet more 
often.   

Mark Ferbet also shared that we consider using Skype for meetings.   

Steve moves that Executive Committee work out meeting schedule for the next fiscal year.  
Jack seconded. Call for questions.  Motion carries. 
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Rhonda made a Motion to set the date for 2014 CAG as June 13-15, 2014.  Mark seconded.  
Motion carries.   

Steve urged that the CAG planning committee try to find a different location that is more centrally 
located.   

Publicly expressed our thanks to, Rev. Don Frandsen, Rev. Mark Roberts and Ron Wendle for their 
service on the Council. 

The following four people will serve communion on Sunday’s closing worship service: Andy Mockridge, 
Les Kemp, Rhonda Stockglauser, Rev. Mark Roberts 

Meeting adjourned at 3:15 PM. 

Respectfully submitted, 

Judi Privitt, Secretary 

  
 

 

 


