Come join the pack
FRANCHISE OPPORTUNITY

A huge
welcome to

SERVICES
• DOG DAYCARE
• DOG WALKING
• HOUSE/SMALLHOLDER SITTING
• FEEDING VISITS
• PUPPY VISITS
• HOME BOARDING

Hi my name is Ali and I’m the founder and Director of
Ministry of Dog. In 2012 I decided to leave my steady,
safe 9-5 career and start up my own business. After
thinking long and hard about what I really wanted to
do and being a dog lover from birth - well, it had to
be working with animals of course! That’s how
Ministry of Dog began.

Ministry of Dog is a pet care business with a BIG
difference - we provide a range of “normal” pet care
services but specialise in working with active dogs
that LOVE exercise. We enjoy the work that we do
with all of our animal clients but we REALLY love the
work that we do with our active canine friends. Big
and active dogs love being outside. They need regular
exercise and socialisation and lots of it to help keep
them fit and happy and help them live a long, healthy
and happy life (just like humans really).
Bigger breeds and active dogs have become very
popular pets in recent years but a lot of owners don’t
have the time to give them all the exercise and
stimulation that they need - especially during the
working week - and that’s where we come in - and
we love it!!
I started the business in Wimborne Minster, Dorset in
2012 and by 2014 the demand grew within the local
area to a stage where even though I had recruited
and trained staff to work with me, we still couldn’t
satisfy the demand for the service.
Ministry of Dog has become very well known,
respected and recognised in our local area for the
specialist services that we provide. People like how we
operate and want us to look after their pets on a
regular basis so the business just continues to grow
and grow. We are particularly pleased at the amount
of repeat business and recommendations our business
receives. Our customers love what we do and we
receive many new enquiries every week and
sometimes, sadly have to turn business away.
That’s why in 2015 after a lot of thought and
research, the decision was taken to develop a
franchise model to expand the Ministry of Dog brand
and expand our services across the UK.

We appointed a team of franchise specialists from the
British Franchise Association to work with us and give
us the guidance we needed and in August 2016 we
were ready to launch our franchise model.
As a Ministry of Dog franchisee, a lot of your working
day will be spent in the great outdoors either on the
beach (dog-friendly areas only of course) or taking the
dogs for long walks in the countryside (or some other
scenic/fun spot that’s great to exercise the pack and
you!). It’s a very rewarding role if you love dogs and
enjoy being outdoors.
The Ministry of Dog franchise is a fantastic business
opportunity to be involved with, both from a lifestyle
and financial perspective. Most of our services are
provided between 10am and 4pm Monday to Friday,
so as a business we are lifestyle and family friendly as
hours can fit around you.
If you love animals and think you would enjoy
working with them, then this could be a great
business for you. If you’d like more information either
give me a ring for an initial informal discussion or
complete the attached franchise questionnaire, email
it back to me and I’ll get in touch with you.
Very best regards

Alison Williams
MINISTRY OF DOG

Come join
the pack!
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Ministry of Dog services
Ministry of Dog offers a comprehensive range of services to care for all kinds of pets. Our main services are dog day care, dog
walking, pet sitting and feeding visits. We are passionate about people’s pets so we care for them as if they were our own.
Ministry of Dog provides all the services that pets love and caters for dogs of all ages. An adult dog can enjoy
a fun-filled day in the countryside, while puppies get a friendly visit with food and play and even our
older canine customers can get the opportunity to be outdoors and sniff the air during the day.
We care for cats and small pets too - caged birds, rabbits, gerbils, hamsters etc. - again providing a
service that meets their needs and keeps them in their routine when their family is away or busy.
With every service our aim is to provide quality pet care, companionship and exercise with just the
odd healthy treat thrown in!

Dog day care
Our dog day care service is in big demand. The dogs in our care really benefit from the regular exercise and socialisation with
other dogs. New clients quickly see an improvement in their dog’s physical and mental health and general well-being. Most
of our dogs lose fat, put on lean muscle and improve their physique, appetite and alertness. They eat well and sleep well at
the end of the day (as do the dog walkers!!) and as mentioned by our customers - they are happier and more contented.
Ministry of Dog really fills a gap in the pet care market. We are different from other pet care companies in a very good and
positive way and testimonials from our loyal customer base prove how much our customers need and appreciate the service
that we provide.
For day care we generally pick the dogs up between 10:00 and 11:00 and they are in our care until around 15:30 - 16:00
when we return them home exercised, socialised, tired and ready for a well-earned rest. Most of our day care clients use the
service for 2-4 days per week and then either look after their pets themselves or use one of our normal dog walking services
on other days. Services are booked weekly or monthly in advance and delivered to a regular schedule so that we can manage
customer requirements and still provide the flexibility required each week. Our day care clients love the service and recognise
the huge physical and psychological benefits to their dog’s well-being.
Most weeks we receive more new business enquiries than we can support and so we are turning business away on a regular
basis as we don’t have enough people to cope with the demand. I chose to franchise because we are all about providing a
high quality pet caring experience. To do this we need great people who share our passion about pet care and healthy,
socialised, happy pets so that we can provide the same high standards and excellent service to pets across the UK.
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Is there a good business opportunity in pet care?
Absolutely! Pets are very popular in the UK and research by the Pet Food Manufacturers Association indicates that
the UK pet population is currently around 58 million spread throughout 12 million households (out of a total 27
million households) so 44% of households have a pet. In 2014 it was estimated that there were 9 million dogs in
the UK and that 24% of households own a dog. The UK as a whole spends over £4.5bn a year on food,
grooming and care including dog walking and day care services.
Source: http://www.pfma.org.uk/pet-population-2014
In recent years there has been a dramatic increase in pet care services in the UK as the market grows. More
people are working longer hours than ever before which has led to a growing reliance on domestic services
generally. From the traditional house cleaning and child care to daily meal catering, the domestic services industry
is booming and pet sitting, caring and walking is one area of the market which is seeing solid growth; boosted by
the growing number of pet owners and an increasing trend in quality pet care.
At Ministry of Dog we have developed a strong and recognisable brand which is associated with quality pet care
and specialist care for active dogs. We have developed a business model that is proven, tried and tested. We
know how to be successful in this sector and we are now working to spread our brand and network across the
UK. What we need now are active people who like being outdoors, share our passion for pets and who want to
develop a great business in the pet care sector.

What makes us different from other pet care companies?
If you’re considering taking on a franchise with Ministry of Dog your business will
really stand out from the competition. Ministry of Dog has an extremely strong brand
and offers more to customers than most other pet care companies.
• Our Services - First and foremost, Ministry of Dog is a professional company that
provides a high quality service. Our dog day care service is tailored to the needs of
active dogs and this is a big part of our business. We don’t take on every dog for
day care as some dogs are not suited to the long walks or being in a pack. In this
case we would suggest a one-to-one walking solution as we always strive to offer
the best pet care possible and most suitable to the dog’s needs.
• Training - Our franchisees and staff receive training in canine psychology/pack
walking/body language by an IMDT qualified instructor and Canine First Aid so that
they are able to respond to the animals needs in any situation.
• Our People - All our staff are handpicked to ensure they have an energetic personality, a natural affiliation
with animals, and above all, love what they do.
• Responsive - Our people are trained so that they can respond to how the animals react to ensure they are fully
engaged and having fun. Our approach ensures that animals enjoy their time with us. This is also one of the
key factors why we have such a high rate of referral and repeat business.
• Flexibility - To cater for all needs, we offer a selection of different pet care services from one-off occasional
visits to regular day care.
• Affordability - Our prices are extremely good value and yet we consistently offer very high standards.
• DBS Checked Staff - All of our staff are DBS checked, Canine First Aid trained and have public liability
insurance.
• Repeat Business - We have lots and lots of happy customers that use us on a continuing basis week after
week. Clients can choose the number of days that they book their dog in for day care and on other days we
can provide a short walk service (if required). Once an area is established a large amount of our business
comes from referrals or recommendations which is a huge indication of our popularity and quality service.
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Why choose a
Ministry of Dog
franchise?

• Our Expertise and Experience - You will benefit from
the wealth of experience that we have developed over
the years while we have been running Ministry of Dog as
well as previous business management and marketing
experience in a past office life. We have learnt what
works and what doesn’t and we will be able to pass on
all of this essential experience to you, giving you all you
need to run a very successful business.
• Ministry of Dog - Is a registered trademark with an
eye-catching brand name, image and logo. We want to
be the brand of choice for pet owners looking for a first
class service to keep their pets healthy and happy so that
pet owners naturally choose our franchisees to look after
their precious animals. We run targeted brand
awareness campaigns and even have our own
commercial!

https://www.youtube.com/watch?v=GBqbrYgfhYE

• Web and Social Media Presence - We have a great
website, are listed in the major petcare websites, and are
a member of NARPS (National Association of Registered
Pet Sitters) and have a very strong online presence across
the various platforms of social media, making us one of
the leading competitors in local areas. We can do this on
a national scale with the right franchisees.
• A Proven Business Model - Our business model is tried
and tested and proven to be successful and profitable.
Our franchise format offers a simple and effective
business that offers great financial rewards for
franchisees at low levels of capital investment.
• Marketing that Works - We’ve tried lots of marketing
ideas, some worked well and some others didn’t work
so well. As a result of our experience and custom
designed worksheets to help you find your ideal clients,
you will be able to market your business effectively in
your local area in a way that will generate enquiries and
bookings for your service (often within a few hours).
• Fast Track to Profitability - As well as the simplicity
and the low level entry cost of the business model, it’s
further appeal lies in its potential to generate income
almost immediately. We have to emphasise that nothing
is ever guaranteed, but assuming you follow all the
systems we have put in place we would anticipate you
taking bookings within the first weeks of trading.
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• Flexibility - Our franchisees work from home and our business model has a
strong element of flexibility that can be tailored to your personal
circumstances and family situation as we are a truly family friendly business.
The business model has been developed as a ‘management format franchise’
with the role of the franchisee operating as the manager of the business.
• Regular Business - Another advantage to this type of business model is that
most clients book our services on a regular and ongoing basis. This means
that the business grows quite rapidly as once a customer signs up with us
they will generally want the same service every week. There is huge potential
for growth through repeat bookings and referrals. The successful nature and
popularity of our service means that even in a highly competitive market, the
potential for growth is absolutely incredible.
• Help Every Step of the Way - When it comes to running your own
franchise, we will guide you through every step of the process. At the
beginning you will be given all the training and support required to establish
and run your own business (as well as all of the kit needed). You will have an
operations manual that covers all the aspects to running the business, and
we offer ongoing support and guidance throughout your time as a
franchisee. We are only ever a phone call or email away and will always be
on hand on an ongoing basis whenever you need us.
• Capital Value - As a franchise network grows and develops so does the
brand and so when you decide that you want to sell the business there is a
strong chance that the business will be worth a lot more than you originally
invested (subject to its performance and profitability of course). So at some
point in the future you could end up with a capital gain as well as the profits
that have been generated during your time as a franchisee.
Unlike many businesses, our business format has been designed to be as
simple and straightforward as possible. It can therefore be managed by most
people, given the right training, as long as you like dogs and long walks in the
fresh air! We operate in localised territories, which means that you can build
up your customer base very quickly, and because you’re local, customers are
more likely to use you for the various pet services that we offer.
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Am I suitable?
It’s really important to us that we bring the right people
into the business to work with us as Ministry of Dog
franchisees to deliver the service and represent the brand
in the local area. First and foremost, you must love animals
and want to work with them on a daily basis. Our
franchise isn’t simply a business, it becomes a great way of
life. The animals and owners often become friends with
you and each other and you’ll often grow to love the pets
as much as the owners do.

Promoting your franchise
If you want a successful business, then you’ve got to
promote it properly. All franchisees will be supported to
develop and implement a successful marketing campaign
in the local franchise area. Much of the success of a
franchise depends upon local marketing and awareness
building. It’s no use having the best pet care business in
the world if no one knows about it! But don’t worry, we’ll
guide you through the ins and outs of local marketing. It’s
easy, when you’ve done it before as we have!

The Ministry of Dog
“Petmobile”
You’ll see from the pictures that you need a vehicle in this
business to transport you and some of the dogs
around. However, it doesn’t have to be
the same type of vehicle that
you see in the photos in this
brochure - it is a bit of a
beast but I happen to love
driving it and it goes
anywhere I want to go!
We’ve included the costs for
a smaller vehicle in our
financial model for new
franchisees (sign-written with
the Ministry of Dog identity
as part of the initial package)
so you can choose the type
of vehicle that suits you and
your lifestyle as long as it is
suitable for your business
needs.
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Your key role is caring for the animals and provide
consistent, great service and that’s what we expect you to
focus on. However, franchisees are responsible for the
management of the business on a day-to-day basis. This
includes dealing with customers, carrying out initial “sniff
out” meetings with new potential clients, providing the
pet care services, recruiting and managing staff and of
course solving any problems that you encounter. There is
also an accounts and administration role which you will
need to deal with effectively to ensure that the business is
run smoothly. Like any other service orientated business,
there are things that can go wrong but the key to this is to
deal with issues immediately. In order to succeed, you
must have high personal and professional standards and a
commitment to providing a high quality and totally reliable
service to your customers. It’s hard work, but you will see
the rewards.
Because of the nature of the services provided we
are looking for people who are reasonably
fit and active and enjoy walking and
being outdoors. Your fitness will improve
in this business over time with all the
exercise, so you need to be reasonably
active and mobile in order to be able to
keep up with the physical requirements of the
business. Walking dogs can be lovely during the
spring/summer months but dogs also need exercise
during the winter. You need to be tough,
resourceful and be prepared to take the dogs out in all
weathers.
In relation to animal care, we offer training in small pet
care, so you don’t need to know a huge amount about it
initially but you will do by the time we finish with our
training!
Remember, we give you all the training and expertise
required, but a business will not run itself. So success will
also depend on your ability to plan, be organised and selfdriven. We will assist you with training and continued
support throughout your time as a franchisee, but you
must be ready to work to develop and maintain the
business. If you’re ready for the challenge, then so are we.
Within a few months you will be building up a profitable
and successful business that you (and we here at Ministry
of Dog) can be proud of.

The Ministry of Dog franchise package
As part of the business start-up we provide you with a full package of training and support to help you
get your business off the ground including:
• Ministry of Dog Branding - Exclusive rights to use
the Ministry of Dog branding, logos, advertising
campaigns, commercials and corporate identity®
within your franchise area.
• Franchise Territory - Your territory doesn’t have to
be huge as we are a local service provider. We will
discuss your territory with you to ensure that you
have the best possible area to start your business
and grow over the coming years.
• Website - Access to the Ministry of Dog UK website
including your own local web page to promote
your business within the local area.
• Website Marketing Activity - The franchise package
includes search engine optimisation and Google
AdWords marketing for the first three months of
your business trading that we will manage and
fund for you.
• Pre-Opening Support - A comprehensive
pre-opening support package to help you into
business including assistance with producing a
business plan and raising finance (if required).
• Induction Training - One week’s induction training
including comprehensive business management
training on how to run a successful Ministry of Dog
pet care business in your area.
• Pet Care Training - Specialised training provided in
pet care to include a certified Canine First Aid
Course and a canine behaviour course run by an
IMDT qualified instructor.
• Accounts Training - Training in business
administration and accounts systems.

• Ministry of Dog Intranet - Access and use of the
Ministry of Dog web based intranet that covers all
areas of admin/booking forms, terms and
conditions and financial management for your
business.
• Business and Marketing Plan - Help with producing
a business plan and implementation of this via a
local marketing launch to get the business up and
running in your franchise area.
• Business Launch Support - Two days on-site support
to help you get the business operating in your area
and get the first customers signed up to use the
service.
• Corporate Clothing - Complete set of Ministry of
Dog branded uniform and working clothes suitable
for all weathers and seasons.
• Corporate Stationery - Initial pack of Ministry of
Dog branded items and stationery.
• Launch Leaflets - Initial supply of leaflets for
business promotion in your local area.
• PR - A two hour location shoot with a business
photographer and pets which will provide you
with professional photos and headshots for your
web-page Social Media/LinkedIn etc. Creation
of a press release for distribution to your local
press is included as part of the marketing launch.
• Franchise Manual - Copy of our comprehensive
franchise operations manual.
• Franchise Agreement - A five-year franchise
agreement with a right to renew at the end of
the term.

• Accounts Package - Provision of a (simple)
accounting package that you can use in your
business.

We offer a full training and support
programme to assist you with the
development of the skills required to be
successful in this business. However, you
do need to be prepared to work hard,
follow our systems and be fully
committed to getting the business off the
ground in your local area. All of the
above services are covered by a one off
payment of a franchise package fee which
is included in the start-up costs section at
the end of this brochure.
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How we generate our income
Like most franchisors we charge a monthly franchise fee that pays for the ongoing support we provide to franchisees.
We also have a monthly marketing fee that contributes to the central costs of developing the brand and promoting
the business on a regional and national level. The fees change are set at a very low level in the first few years to allow
the business to become established and grow.

Monthly Management Fee
Year 1 - £100 plus VAT
Year 2 - £150 plus VAT
Year 3 - £200 plus VAT
Year 4 - £250 plus VAT
Year 5 - £250 plus VAT

Start-up Costs
The start-up costs for the business are listed at the
end of the brochure. This details everything that
you will need to purchase and establish a Ministry
of Dog franchise.

Earnings Potential
We have included some information regarding the
financial potential of the business in the ‘Initial
Investment and Potential Financial Return’ at the
back of the brochure. We have also developed
detailed financial models for new franchisees
based upon our experience of running a Ministry
of Dog business. We will happily share these with
you once we have had an initial meeting to
discuss your suitability.

How to Progress
A brochure can only offer limited information, but
if you like what you’ve read so far then please
complete the questionnaire at the back of the
brochure and send it back to us. We’ll review it
and contact you to arrange an initial meeting.
This is the first stage in our recruitment process
and carries no obligation on either party. This first
meeting is an opportunity to get to know each
other a little better and of course answer any
questions that you may have.
In the mean-time, if you have any initial questions
that you would like to discuss, please feel free to
contact us either by phone or email. We look
forward to hearing from you soon.
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Monthly Marketing Fee
The marketing fee is £25 per month, plus VAT and this is
paid throughout the term of the Franchise Agreement and
is used to promote the brand via the website and social
media, exhibitons, develop the brand and raise further
awareness of Ministry of Dog to its services.

Ministry of Dog franchise income and earnings potential
What can I earn?
This very much depends on your commitment but our experience is that after the first year a Ministry of Dog
Franchisee working a 30 hour week, (6 hours per day over 5 days) and 48 weeks a year can turnover £36,480
and generate a net trading profit before taxes and interest of £26,630.
The figures in later years will depend upon whether you continue with the role of the service provider actively
working in the business to provide the pet care services or move into a management role bringing more people
into the business to work with you to deliver the services.
Note: These figures are intended as a guide only. They are not designed to be a guarantee of income or profit
and should not be taken as this. We have prepared a detailed financial model that we will share with you during
a meeting with the detail supporting the above figures. Franchisee figures will vary subject to their local market
conditions.
Ministry of Dog Franchise Ltd will not accept any liability in relation to any variation from these figures for an
individual franchisee. You are advised to take professional advice from a solicitor and an accountant prior to
entering into any franchise relationship and a list of appropriate advisors can be found
at the British Franchise Association website www.bfa.org.uk

Ministry of Dog Franchise Start Up Costs
Franchise Package (as detailed in the brochure) . . . . . . . . . . . £5,750

Other suggested items and costs that a franchisee may incur include:
Training expenses during the induction training . . . . . . . . . £500
(accommodation /subsistence etc)
Legal advice re franchise agreement . . . . . . . . . . . . . . . . . . . £400
(recommended)
Local marketing . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . £300
Equipment for office at home . . . . . . . . . . . . . . . . . . . . . . . . £400
(computer/printer etc)
Business Insurance (can be paid in installments) . . . . . . . . . . . . £150
Vehicle deposit (subject to type of vehicle)
Cages for vehicle . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . £100
Boarding licence (if required) varies . . . . . . . . . . . . . . . . £80 - £100

Notes:
1. The franchise package fee of £5,750 is a reduced fee for the pilot (franchisees
who will be part of the initial development stage of the franchise expansion)
after the pilots the franchise cost will increase to £8,995.

2. The above figures do not include VAT. VAT will not be charged for the pilot
franchisees on the franchise package fee.
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T: 01202 887135
M: 07702 547366
E: office@ministryofdog.co.uk
www.ministryofdogfranchise.com
@ministryofdog
www.facebook.com/
ministryofdogfranchise
Alison Williams

