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Summary & Conclusions: 
 
An analysis of the vehicle fleets within each segment of the New York City For-Hire 
Vehicle (FHV) industry was undertaken by the Taxi & Limousine Research Center 
(TLRC) using data collected by the New York City Taxi & Limousine Commission (TLC) 
as of July 21, 2014. The analysis showed that: 
 
• The vast majority of Commuter Vans are between 7 and 12 years old; 
• Sixty-six percent of Paratransit Vehicles are between 4 to 7 years old; 
• Sixty-five percent of Luxury Vehicles are less than 4 years old; 
• About 12% of the Luxury Vehicles have come under the control of Uber in the past 3 

years; 
• Nearly 3/4 of the Black Car fleet is comprised of cars model year 2010 or newer; 
• Almost half of the Black Car fleet has come under the control of Uber in the past 3 

years; 
• Black cars controlled by Uber tend to be one year newer than those controlled by 

other bases; 
• Roughly 50% of Community / Livery cars are 6 years old or newer; the other 50% are 

between 7 and 11 years old; 
• Forty percent of the SHL Green Cabs are 4 or less years old; 
• One third of the SHL Green Cab fleet is 7 years or more old; 
• The SHL Green Cab fleet is dominated by Toyota Camry (newer) and Lincoln Town 

Car (older) vehicles; 
• Eighty-one percent of the Yellow Cab fleet is 4 years or less old; 56% is 3 years or 

less old; 
• Forty-five percent of the entire Yellow Cab fleet is comprised of Toyota vehicles with 

Camry dominating; 
• Forty-three percent of the Yellow Cab fleet is divided between Ford Crown Victoria 

and Ford Escape models; 
• Ford Crown Victoria and Ford Escape models are all two or more years older (i.e. are 

no longer being purchased); 
• Only 382 Nissan NV200 “Taxi of Tomorrow” cabs were in service as of the study 

cut-off date. 
 
These findings indicate that: 
 
• The TLC has historically focused its regulatory activities on the Yellow Medallion Cab 

fleet and thus favored riders in Manhattan at the expense of those in other boroughs; 
• This bias has been somewhat reduced by the introduction of the SHL Green Cab 
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fleet; however, 
• Insufficient attention has been given to commuter van service; and 
• More oversight is needed on the remaining community/livery car segment not already 

converted to SHL Green Cabs; 
• Fleet composition and age among the sectors regulated by the TLC indicates that 

pure market forces will not deliver equivalent levels of service to the riding public (i.e. 
regulatory controls or lack thereof can positively or negatively affect service quality); 

• Regulating the total service life of vehicles should be extended to all segments of the 
industry to obtain equivalent/minimal service levels for all riders; 

• The introduction of ride hailing app(lication)s is already affecting or will affect all 
segments of the industry, indicating that the TLC can no longer regulate one segment 
without evaluating the effects of those regulations on all other segments; 

• In the near term, the TLC must reevaluate its stand on recent regulatory issues and 
especially those related to the e-hail pilot program, yellow cab medallion sales and 
valuations, the „taxi of tomorrow‟ mandate, wheelchair accessibility goals and 
methods, TPEP/LPEP compliance and TNC regulation/oversight.   

 
Introduction: 
 
New York City has a population over 8 million. Millions more commute daily from 
surrounding areas. Tourism draws over 50 million visitors per year. These individuals 
depend on public transportation (buses, subways and trains), personal and rental cars, 
and a large complement of for-hire vehicles operated by private individuals and 
companies. 
 
The private for-hire sector includes Yellow (Medallion) Taxis, Liveries (i.e. car services 
and community cars), Green (Boro) Taxis (a subset of cars drawn from the Livery pool), 
Black Cars (pre-arranged rides including corporate accounts), Luxury Limousines 
(pre-arranged rides including corporate accounts), Paratransit vehicles (pre-arranged 
rides to/from healthcare facilities & for disabled individuals), and Commuter Vans 
(fixed-route shared rides). 
 
Yellow cabs carry 235 million passengers per year, or roughly 175 million trips per 
annum. Livery vehicles add 180 million passengers per year. Numbers for the other 
sectors are not readily available. It is too soon to tell how many passengers are served 
or trips made by Green cabs. 
 
For-hire services are regulated by the NY City Taxi & Limousine Commission (TLC). 
Since the regulations differ for each segment of the industry, it stands to reason that 
each must be evaluated separately to determine how the industry as a whole operates 
and serves the riding public. Accordingly, the TLRC undertook a fleet age analysis 
within each industry segment to see how well it serves its customers and drivers in 
relation to service quality, safety and operating cost. In addition, by comparing the fleets 
across the industry segments, conclusions can be drawn about the effectiveness of 
government and self-regulation within the FHV industry. Last, the potential influence of 



Copyright 2014 – Taxi & Limousine Research Center, Inc. Page 3 

 

fleet composition on the adoption of app-based hailing and sharing technologies can be 
inferred. 
 
Fleet Summary: 
 
As of July 21, 2014, the New York City FHV fleet is composed* of the following: 
 
 

Commuter Vans 468 

Paratransit Vehicles 1,754 

Luxury Vehicles 6,071 

Black Cars 15,625 

Community / Livery Cars1 27,933 

Yellow (Medallion) Taxis 13,677 

Total 65,528 

 
1 – Including 4,858 Green taxis 

 
The total number of Yellow and Green taxis is limited by TLC regulation. While the 
number of Community Cars may seem surprising at first, the number is reasonable 
given that Yellow Cabs primarily serve Manhattan while the population of Brooklyn, 
Queens and the Bronx vastly outstrip that of this universally recognized borough. 
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Commuter Vans: 
 
As of July 21, 2014, there were 468 commuter vans in New York City. While there are 
no ridership figures available from the TLC, it can be assumed that these vehicles are 
on the road most of the day and carry 6 to 12 passengers at any one time depending on 
the type of vehicle used. It is also likely that peak ridership occurs during rush hours 
from Monday to Friday with lower levels of service on weekends. However, this may not 
be true for the vehicles that are also serving major shopping destinations. 
 
Chart #1 

 
As Chart #1 above shows, only a small number of the vans are less than 6 years old. 
The vast majority are 7 to 12 years old. While vans, like buses, are expected to be in 
service longer than passenger cars, these figures show that commuter van 
owners/operators are not concerned about the quality of the ride experience provided to 
their passengers. This is most likely due to low expectations from those individuals who 
are more sensitive to price than comfort. However, as these vehicles age, it can be 
expected that operating costs (e.g. repair and maintenance) rise each year and vehicle 
safety is most likely compromised. The age distribution shown by this chart also 
indicates that the TLC should be expending greater effort to increase regulation and 
oversight of this industry segment. While these customers are less visible and vocal 
than Yellow or Green taxi riders, this does not mean that they are less deserving of 
protection. 
 



Copyright 2014 – Taxi & Limousine Research Center, Inc. Page 5 

 

Paratransit Vehicles: 
 
As of July 21, 2014, there are 1,754 paratransit vehicles in New York City. This number 
does not include Access-A-Ride vehicles operated on behalf of the Metropolitan 
Transportation Authority (MTA). Of the 1,754 vehicles, only a few bases have 100 or 
more vehicles. 
 
Chart #2 

 
As Chart #2 above shows, only 22% of these vehicles are less than three years old. 
Most of them (66%) are between 4 to 7 years old. Unlike other FHV segments in the 
industry, the vast majority of the vehicles were manufactured by Ford. A full 55%, or 971 
vehicles, are Ford F-250 models. Thirty-two percent, or 569 vehicles, are Ford F-350 
models.  Ford F-150 models account for another 3% of the vans. This means that Ford 
vehicles account for 90% of the paratransit segment. Toyota comes in at a very distant 
second position with 46 vehicles. 
 
These vehicles can be configured to hold 1-4 wheelchairs and normally have a few 
additional normal passenger seats. Because the models tend not to vary from year to 
year, passengers would have a hard time determining the age of any particular vehicle 
unless it is brand new. Wear and tear on these vehicles would be significantly less than 
for commuter vans and age better over time. Repair costs are most likely less than for 
commuter vans, although the repair of the wheelchair lifts can be costly. In conclusion, 
vehicle age can‟t be used as a good indicator of ride quality or safety. 
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Luxury Vehicles: 
 
As of July 21, 2014, there were 6,071 Luxury Vehicles in New York City. Aside from a 
focus on newer and higher quality vehicles, it is difficult to tell the difference between 
Luxury Vehicles and Black Cars. According to TLC rules, however, Luxury Vehicles can 
only be hired via pre-arrangement, have to be dispatched by a base and must be paid 
for by a method other than direct payment by the passenger to the driver. The charge of 
the ride can be based on a fixed price, time or mileage. 
 
Chart #3 

 
As Chart #3 above shows, 65% of these vehicles are less than four years old. 
Forty-three percent are three years or less old. Only 27% of these vehicles are 5 or 
more years old. Since a maximum age of a luxury vehicle is not mandated by the TLC, 
the relative newness of these fleets is due primarily to customer expectation. Since the 
market is price sensitive, the quality and newness of the vehicles can directly affect the 
ability of the luxury car bases to attract and maintain clients. Conversely, a base with 
older cars risks losing clients to the competition. 
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Chart #4 

 
 
Note: Each line in the chart above is the sum of the count from the line directly above it plus the count 
from the current year. For example, the 2,698 count for vehicles that are < 3 years old is the sum of 2,116 
+ 582. 
 
 
Evaluating Chart #4 above, it can be calculated that 3/4 of the entire fleet consists of 
vehicles that are five years or less old. The chart also shows that in the past few years, 
Uber (via its Unter base) has taken control of 511 luxury cars that are also 5 or less 
years old or a little over 8% of the total. However, the overall vehicle control penetration 
of Uber in the Luxury Segment is roughly 12% as of July 21, 2014. Since the number of 
cars controlled by Uber is relatively small, any vehicle age differences between that and 
the rest of the Luxury fleet can‟t be considered statistically significant. 
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Black Cars: 
 
Black Cars provide service to both corporate and individual clients. In most cases, the 
rides are by prearrangement (i.e. reservations are made by phone and, more recently, 
via a smartphone app). The cars are dispatched by a „base‟ of which there are over 80 
in the city. Most payments are made via client billing or credit card transactions to the 
base rather than the driver. Aside from the price paid, it is nearly impossible to tell the 
difference between Black cars and Luxury vehicles. 
 
Chart #5 

 
 
Of the 15,625 black cars in the city, exactly 1/3 are model year 2013 or newer. Forty-six 
percent are three or less model years old. Nearly 3/4 of the fleet is comprised of cars 
model year 2010 or newer. Roughly 55% of the entire fleet is 5 years or less old. 
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Chart #6 

 
 
Chart #6 above represents the subset of the total Black Car fleet that is six years or less 
old, or a total of 11,561. In contrast with the Luxury Vehicle fleet, it is striking that Uber 
has taken control of roughly half of all available cars. That figure is slightly less when 
the entire black car fleet is considered. The key reason for this level of penetration is the 
independent contractor status of drivers and the ownership of the vehicles by those 
drivers (or others) rather than the bases to which they are affiliated. 
 
The battle for market control is thus largely based on winning the hearts and minds of 
drivers by either existing bases or the new smartphone app companies (e.g. Uber, Lyft, 
GETT) unofficially called “Transportation Network Companies” or “TNCs.” It must be 
kept in mind, however, that a TNC can also operate as a base, as Uber and Lyft are 
currently doing in New York. It is also possible for a TNC (e.g. GETT) to contract with an 
existing base(s) to create a win/win rather than competitive environment. 
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Chart #7 

 
 
By comparing the color bands in Chart #7 above, it is possible to evaluate the age 
distribution of the black cars between Uber (a TNC) and all of the other traditional bases 
(e.g. Carmel, TelAviv). Whether by choice or coincidence, a clear trend is evident 
showing that the black cars controlled by Uber drivers are roughly a year newer than 
those of the competition. This is most evident when comparing the ‟Not Uber‟ band 
showing 54% of the total cars being five years old or newer versus the „Uber‟ band 
showing 56% of the total cars being four years old or newer.  
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Community / Livery Cars: 
 
As of July 21, 2014, there are 27,933 Community Cars in New York City. The TLC uses 
the term Liveries for this segment. These cars operate mainly in the four boroughs of 
Brooklyn, Queens, the Bronx and Staten Island. A large number also operate in 
Manhattan above 96th Street. By law, they must be dispatched by a base but are known 
to pick up passengers at heavily populated locations such as subway stops. 
 
Starting in 2013, the TLC began a program to convert up to 18,000 FHV licenses to 
Street Hail Livery (SHL) licenses (see below). At the end of the third round of such 
“Green” license sales (each sale consists of 6,000 licenses), it can be expected that the 
fleet of Livery vehicles will be significantly reduced. The final count is not possible to 
estimate since not all of the converted licenses will come from the livery car fleet. 
 
Chart #8 

 
As Chart #8 above shows, 9,100 (33%) of the vehicles are four or less years old. 
Adding the vehicles between 2008 and 2010, the total count is 14,268 or 51% of the 
total. The remaining 49% or 13,666 cars are 7 to 18 years old, with most between 7 and 
11 years old. Thus, nearly half of the livery vehicles are 7 or more years old. 
 
The model years between 2008 and 2010 stand out as an anomaly in this chart. 
Assuming an even rate of attrition, one would expect that the number of cars in each of 
those years would be between 2,400 to 3,000 rather than 1,800 or less. The only 
plausible explanation is that the recession years starting in 2008 caused a significant 
drop in market confidence and thus new vehicle sales. Given that in the USA new car 
models come on the market 3 to 6 months before the actual model year designation, 
livery car sales did not pick up again until roughly mid-2010. 
 
More than with any other segment of the New York taxi and for-hire industry, the 
reluctance to purchase new vehicles, combined with the limited expectations of the 
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public who make use of these vehicles, shows that pure market forces do not lead to 
service quality. The lack of regulatory engineering, in this case by the NY TLC, is clearly 
evident. This situation, however, is in clear contrast to current efforts related to SHL 
services and handicapped access (see SHL Green Cabs below). 
 
SHL Green Cabs: 
 
SHL vehicles (i.e. Green Boro Cabs) are allowed to pick up passengers using the street 
hail method and the traditional dispatch method. However, they are restricted to doing 
so only in the four boroughs not including Manhattan unless above 96th street. Airport 
pickups are prohibited. The sale of these SHL licenses is restricted to those who 
currently have a valid FHV Operator‟s or Vehicle license for at least one year. 
 
Although the initial 6,000 licenses were issued, only 4,858 were on the streets as of July 
21, 2014. 
 
Chart #9 

 
As Chart #9 above shows, 1,952 (40%) of the vehicles are four or less years old. 
Adding the vehicles between 2008 and 2010, the total count is 3,084 or 63% of the total. 
The remaining 33% or 1,242 cars are 7 to 14 years old, with most between 7 and 10 
years old. Thus, nearly one third of the current Green vehicles are 7 or more years old. 
 
A comparison of Green car to the Community / Livery car ages shows that there is a 
tendency for the Green car fleet to be somewhat younger than the livery fleet. It is not 
clear whether the TLC is tending to favor license conversions where the vehicles are 
newer, or the owners of those licenses perceive that a license conversion with a newer 
vehicle will get favorable treatment. With the second round issuance of SHL licenses 
requiring a subset to be converted after 3 years to wheelchair accessible vehicles, it is 
likely that the average age of the Green car fleet will get younger over time.  
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Chart #10 

 
 
A further evaluation of the current Green cab fleet (Chart #10 above) reveals that the 
majority (59%) of the vehicle makes that have been converted are either Toyota Camry 
or Lincoln Town Car. The remaining 41% or 1,999 cars are mainly Ford or Toyota 
models. 
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Chart #11 

 
 
It is clear from Chart #11 that the complement of Toyota vehicles is vastly newer than 
the Lincoln Town Car fleet. In fact, the majority of the Lincoln Town Cars are 2007 or 
2006 models.** This could be interpreted that Lincoln Town Cars carry a halo effect that 
is not transferable to any other vehicle. It is probably also true that consumers have a 
tough time determining the age of a town car due to only minor design differences over 
the years. Given the age of this fleet, it is to be expected that their owners will be forced 
to purchase newer vehicles due to regulatory intervention, maintenance cost concerns 
and rising consumer expectations. The growth of eHail applications will only accelerate 
such upgrades. 
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Yellow (Medallion) Taxis 
 
As of July 21, 2014, there are 13,677 yellow cabs operating in New York City. While 
popular perception is that yellow cabs are the most widely used in the city, statistics 
show that they operate primarily in the most densely populated parts of Manhattan (i.e. 
areas below 96th street) and to/from JFK and LaGuardia airports. Yellow cabs are also 
the only taxis that can be legally flagged down/hailed by passengers, a situation 
currently under assault by smartphone applications. In addition, yellow cabs can only be 
operated by individuals or corporations that own medallions. While medallion prices 
have typically increased year to year, they have also seen a drop in value caused by 
both the legal and illegal use of smartphone apps. 
 
Chart #12 

 
 
It is striking to see in Chart #12 that 11,105 out of 13,677 yellow cabs (81%) are four or 
less model years old. Fifty-six percent are three or less years old. A full 1/3 are two or 
less years old while 19% are current year (2014) models. When compared to 
community/livery cars (Chart #5) and green cars (Chart #6), it is clear that the TLC has 
much stricter rules for the service life of yellow cabs than any other „for hire‟ vehicles. It 
is also clear evidence that market forces alone do not lead vehicle owners to provide 
newer cars to their passengers and that regulatory engineering can be used to work on 
behalf of the riding public. Conversely, the older average age of green and livery 
vehicles points to a historical bias by the TLC to pay less attention to the needs of the 
city population living/working in the outer boroughs or above 96th Street in Manhattan. 
The introduction of SHL Green Cab service will help to reduce, if not erase, this 
discrepancy over time.  
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Chart #13 

 
 
The tallest bar and those behind it in Chart #13 shows the dominant position that Ford 
Crown Victoria has held in the last decade. It also makes clear, however, that since 
Ford no longer produces this vehicle those currently on the streets of New York will no 
longer be there within the next two years. When it comes to newer models, it is striking 
how dominant Toyota has become just in the past three years with their Camry, Prius, 
Highlander and Sienna models. As of July 2014, forty-five percent of the entire yellow 
cab fleet is made up of Toyota cars. Although a large number of Ford Escape taxis are 
in the current yellow cab fleet, Ford has only sold an insignificant number of taxis in NY 
City over the past two years. 
 
It is important to point out that the front row of Chart #13 only accounts for half of the 
year 2014, whereas all other rows represent full year counts. Keeping this in mind, it is 
quite unusual to see that the number of Toyota vehicles (of all models and especially 
Camry‟s) purchased in the first six months of 2014 (see Chart #14 below) exceed the 
total number purchased in the entire prior year!*** The only plausible explanation for this 
is a retaliatory action by medallion owners against the Nissan NV200 mandate foisted 
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on them by the TLC. By purchasing Toyota vehicles, medallion owners can put off 
buying the NV200 taxis by roughly 3 years while sending a loud and clear message to 
both the TLC and Nissan that they will not be easily forced to buy a single make and 
model over the next 10 years. 
 
Chart #14 
 

Model 20142 2013 

Camry 1,368 940 

Highlander 48 185 

Prius 500 280 

Sienna 293 37 

Totals 2,209 1,442 

 
2 – First six months of 2014 only 

 
 
As of July 21, 2014, only 382 Nissan NV200 taxis were in use on New York City streets. 
Although not part of this analysis, the uptake of the NV200 taxis seems to have 
accelerated since July. According to Meera Joshi, head of the NY TLC, there are 
roughly 540 NV200 yellow taxis in the city as of December 18, 2014. This roughly 
translates to only 4% of the entire yellow cab fleet. Nissan has a long way to go before it 
can displace the 45% market share now owned by Toyota vehicles even if the “taxi of 
tomorrow” mandate succeeds.  
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Conclusions and Recommendations: 
 
The bright yellow cabs cruising the streets of Manhattan have become an important and 
indelible symbol of this world-renowned city called New York. Unfortunately, as the 
findings of this study clearly show, this bright color has also served to blind our 
politicians and the NY Taxi and Limousine Commission (TLC) to the needs of the riding 
public working and living in northern Manhattan and the other four boroughs (Bronx, 
Brooklyn, Queens and Staten Island) of the city. 
 
One needs to look no further than the TLC‟s annual “2014 Taxicab Factbook” to see 
that much is known and regulated about yellow cab operations and very little about any 
of the other segments (i.e. Black Cars, Luxury Vehicles, Paratransit Vehicles, 
Commuter Vans, Community Cars / Livery Service) of this industry. Eleven pages of the 
17-page brochure are devoted to yellow cabs while they only make up 20% of the entire 
„for hire‟ vehicle fleet. 
 
To be fair, the TLC under David Yassky‟s leadership within the Bloomberg 
administration implemented the “FHV Green Taxi” program to reform the community car 
/ livery segment serving the „outer‟ boroughs. Although relatively new, this program has 
significantly improved taxi service (efficiency and quality) in upper-Manhattan and 
outside of Manhattan and is being expanded to eventually cover 18,000 vehicles in the 
next few years. Unfortunately, this positive step has been undermined by the still 
unresolved controversy related to the “taxi of tomorrow” mandate that requires taxi 
owners to purchase the Nissan NV200 taxi over the next 10 years (more about this 
below). 
 
The unequal treatment of the industry segments other than yellow medallion cabs was 
made evident by the findings of this study which showed that: 
 
• The vast majority of Commuter Vans are between 7 and 12 years old; 
• Sixty-six percent of Paratransit Vehicles are between 4 to 7 years old; 
• Roughly 50% of Community / Livery Vehicles are between 7 and 11 years old; 
• One-third of the SHL Green Cab fleet is 7 years or more old 
 
These findings lead to the conclusion that pure market forces (in the absence of 
regulation) do not necessarily motivate vehicle owners to match the expectations of the 
riding public. In other words, consumers who take advantage of these services have 
little or no influence on service providers and must accept in silence the minimal ride 
quality and efficiency they receive. It is clear that the TLC is very much aware of this 
inequality between yellow cab service and all other “equivalent” services as exemplified 
by the introduction of the SHL Green taxi program. This service requires owners and 
drivers to adhere to roughly the same regulations as yellow cabs, including control over 
the useful service life of the vehicles. 
 
In contrast, market forces (i.e. rider expectations) are at play within the Luxury and 
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Black Car segments as evidenced by: 
 
• Sixty-five percent of Luxury Vehicles are less than 4 years old; 
• Nearly 3/4 of the Black Car fleet is comprised of cars model year 2010 or newer 
 
In contrast with the general public who primarily act as individual players accepting 
service from a large pool of vehicles, corporate clients and business travelers purchase 
rides based on expected service levels from a smaller group of bases that exist in a 
highly competitive environment. In return for higher rates and profits, these companies 
deliver better service and higher quality rides to their customers. While the 
„self-regulated‟  nature of this segment explains the traditionally more „hands off‟ 
approach of the TLC, it does not necessarily mean that this is the best way to assure 
that riders receive the best service or that drivers are treated fairly by the bases that 
provide dispatch and related services. The recent introduction of ride hail applications is 
one example where the „hands-off‟ approach is no longer appropriate. 
 
On this front, it is now clear that as of July 21, 2014, about 12% of Luxury Vehicles and 
nearly half of the Black Car fleet have come under the control of Uber in the past 3 
years. While Uber has set up and operates several bases in New York, it does not 
provide traditional dispatch services. Rather, the company matches drivers with 
passengers using its proprietary ride hail application. As such, it has no need to incur 
the overhead cost of traditional dispatch methods. Furthermore, the „app‟ is generic and 
multi-purpose in the sense that it can be used for any type of private car hire service 
whether taxi, limo, rideshare, black car or luxury. These distinctions are true for other 
ride-hail apps and the key reason why the TLC must re-evaluate current regulations 
based on the assumption that these apps are here to stay whether provided by Uber or 
anyone else. 
 
The bleeding among and between industry segments is the key reason why the TLC 
can no longer afford to regulate each segment in isolation. When the riding public has 
the choice to either physically put up a hand to hail a yellow cab or tap a button on a 
smartphone instead, it no longer makes much difference what type of vehicle or service 
is providing the ride. It is an environment where the riding public will be in control. It is 
thus the new responsibility of the TLC (and its equivalents in every other jurisdiction 
around the world) to assure that a level playing field is created and maintained that does 
not unfairly favor or hinder any segment from effectively competing in the marketplace. 
 
The best example of a non-level playing field in New York City is the TLC mandate for 
medallion owners to purchase a single make and model taxi over the next ten years (i.e. 
Nissan NV200). Although well intentioned by the prior administration, the regulation is 
both anti-competitive and a victim of unintended consequences. 
 
On the competition front, it is clear from the findings that medallion owners reacted to 
the regulation by doubling down on their purchase of Toyota vehicles in order to 
postpone the need to purchase Nissan NV200s for 3 of the 10 years. In the first six 
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months of 2014, nearly a third more Toyota taxis (2,209) were purchased than in the 
entire prior year (1,442)! In contrast, only 382 Nissan NV200 cars were put in service. 
The only plausible explanation for this jump is the displeasure of medallion owners with 
the “taxi of tomorrow” mandate. 
 
On the unintended consequences front, the clear preference of ride hail app users to 
have a choice regarding vehicles they hire should be a clear signal to the TLC that all 
companies forced to rely on a single vehicle will no longer be able to compete on a level 
playing field. When it is as easy to hail a ride by hand or app, an increasingly high 
percentage of riders will choose to forego getting into a single model yellow van and opt 
instead for a Tesla S or BMW X3. Sufficient evidence exists that the spread between 
taxi and limo ride prices is narrowing, if not downright evaporating, and that consumers 
are often willing to pay a higher price for a quality ride. These factors mean that the 
market will demand better and faster, rather than cheaper, rides although the latter may 
no longer be a factor in the decision-making process. 
 
While this study is purely based on a statistical analysis of fleet composition, it is 
common knowledge that the physical appearance, comfort and safety of the vehicles 
used varies greatly within and across each industry segment. It is generally true that 
luxury and black car vehicles are spacious, clean and comfortable. Yellow cabs, 
because of the large variability of makes and models, can be spacious or cramped, 
clean or dirty, comfortable or not, or anything in between. Until the advent of the SHL 
Green cabs, community/livery cars could be like yellow cabs, and most likely worse on 
these three measures.  
 
Vehicle owners, except for those who own luxury and black cars less than 4 years old, 
should thus recognize that the bad reputation of “for hire” services by the riding public is 
well deserved. This state of affairs is now effectively being used as ammunition by the 
ride-share app (TNC) companies to denigrate the industry as a whole and justify its 
“creative destruction” by something new. A large percentage of their riders are not shy 
about citing this same problem and applauding the ease of use of the ride share apps in 
contrast to traditional dispatch services, including airport taxi cues. Compounding this 
issue is the highly variable behavior, appearance and cleanliness of the drivers. While 
the number of drivers who are rude, illiterate, surly or smelly may be statistically small, it 
is human nature for riders to remember bad encounters rather than the good ones. In 
short (but while it may already be too late), vehicle owners in every industry category 
should rethink their approach to vehicle age and quality and driver appearance and 
behavior. 
 
END 
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Footnotes: 
 
* The number of vehicles listed here may not exactly match official figures published by 
the TLC. However, the numbers were derived based on data collected and made 
available by the TLC via the NYC Open Data initiative. Any discrepancies are not 
statistically significant. 
 
** Chart #11 only goes back to 2006, while the entire fleet can be traced to 2000. 
 
*** As noted in the body of this report, all counts are based on model year designations. 
Thus, it is likely that a certain number of taxis designated as 2014 models were actually 
purchased in 2013. Since the same rule holds true for all other years, the findings and 
conclusions of the analysis remain valid. 
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