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Attendees: Ciaran McAuley, Jason Holt, Kelvin Newton, Peter Mather, Trevor Blackmore, Jackie Ashley, Darren Cray, 
Toni Cray, Ray Bisby, Adam Euell, Cllr Rush, Caroline Rowan PCC, Dean Watson Hunts FA. 

Apologies: Lindsey Holt 

Time – 7 July 2014 – 18.30   Location – St Michaels Church School, Cardea 

Minutes 
1. Introductions and welcome to Dean Watson, the new County Development Manager for Hunts FA. 

2. Action points reviewed and cfwd or closed as appropriate. 

3. Caroline provided an update from the CCSA and PCC meeting held in June. It was confirmed that 
together we will approach the site provision in a two pronged approach. Firstly, getting actions in 
place in order to get football being played on the pitches this September. Secondly, the pavilion build 
and funding shortfall. 

Action points were circulated by Ciaran late in June showing the actions and responsibilities to get things 
moving. Adrian Chapman has agreed to provide regular updates to Ciaran and this has occurred through 
Kate Harding in Adrian's absence. 

Parking provision has been agreed with Morrisons in conversation with PCC. PCC require CCSA to write 
directly to Morrisons in order to obtain a formal letter of consent in order to comply with the planning 
provision. Ciaran will take this forward.  

Storage - confirmation that Sylvia at PCC has obtained quotes for a storage container of £24 a week 
which is seen as good value by PCC. Planning permission will be required before this can be installed. 
Caroline has requested a site plan showing our preferred location (where the car parking should be) so 
that she is then able to proceed with planning submittal. Whole process should take 6 weeks but could 
be complicated by any objections from residents.  

Toilets - Quotes are being obtained for toilet provision on site. CCSA preference is for the larger toilet 
block style rather than port-a-loo due to vandalism concerns. Caroline will liaise with Sylvia for an 
update on this. Ray mentioned that the Apple Cart would be available for takeaway food and drinks 
come September and as such toilets could be used if needed. Shane and Kate (Apple Cart Landlords) 
where thanked for this offer, but as toilet would need to be on site (FA requirement, this would not be 
needed). 

Ciaran highlighted Jasons point over the current access to the playing fields and the need for some 
formal agreement on key holding. Site access is poor at present and it is felt that access through the 
gates is necessary for health and safety reasons. Caroline will look into this. 

Line marking - CCSA preference is for council to mark out the pitches in the first instance, but it is 
acknowledged that CCSA will probably need to re mark as an ongoing need. Dean Watson confirmed they 
have staff that they can use to carry out a survey of how the land should be utilised, marked out etc and 
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that the FA would cover the initial survey costs. They then can use the Cambridgeshire equipment bank 
to carry out the marking out task but this will come with some cost to CCSA/PCC. 

Cllr Rush requested further info on what goal provision is required as Dean confirmed that the Football 
Foundation no longer provide funding for there purchase. Ciaran to provide info. Dean to supply 
recommendations on goal size, equipment providers etc. 

Letter of intent from PCC discussed again and CCSA restate their need for such a letter. Caroline 
confirmed that she will go back to PCC legal team on this. 

Further discussion on colour of storage container (Beige) and whether this would be a graffiti issue? 
Could CCSA be allowed to commission a licensed artist to create something? On hold at present. 

4. Finance overview - State of accounts raised by Trevor. No further spend since last month. We are still 
awaiting an invoice from St Michaels with regard to £20 spend on refreshments for the Q&A held in 
May, although this may not be necessary. 

5. Can do - Jason confirmed that pre-feasibilty grant has been successful. The group thanked Jason for 
his hard work in this matter. The sum of £9,500 has been granted. Jason will arrange timings with 
Marvin from Can do, for the first stage organisational health check. This is a 2-3 hour session where a 
frank appraisal of the organisation is conducted over 7 different sections. From there a report is 
created with a plan for growth and mapping out a direction for the CCSA. Member attendance may be 
beneficial at this meeting, Jason will advise. We will then look further forward into the governance 
and business planning that will be needed ahead of any lease negotiations with PCC. 

6. Fundraising feedback - Jackie and Peter have created a template letter which was circulated to the 
group. The group thanked Jackie and Peter for their efforts so far. Jackie confirmed that they are 
now intending to target appropriate local companies. This will be recorded to avoid any duplication. 
There will be some minor amendment to text regarding goals on letter. Group requested electronic 
versions which can also be used, Jason confirmed he has suppliers in mind to target. Dean confirmed 
that FA use grant finder facility which they can log in to and using postcode, identify funding streams 
available for the area. Dean to start this off and get back to group. Jackie and Peter email addresses  
to be provided to Dean to enable this. 

Dean also talked about potential income generators, such as tournament staged on site. Ciaran 
confirmed that this was being looked into with Partnership club and that great consideration is being 
given to this idea. There is a real desire within partnership club for this to take place sometime next 
summer. It was confirmed also that specific pricing for such an event would be needed in order to 
maximise revenue for the CCSA, not just the partnership club. Such an event would require CCSA 
tournament affiliation with the FA if run under CCSA banner only. 

7. AOB - Dean highlighted two new initiatives that the FA are looking to move forward in August. A 
community roadshow (venue and date tbc) looking at finding out from the community what they 
know of the FA and what they do. Highlighting their objectives and then identifying any barriers and 
seeking out resolutions to them. There is also the creation of an Inclusion Advisory Group which will 
be independent and will meet quarterly to examine FA work and rule on any issues etc. 
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Darren displayed the website he has been working on and asked for some further ideas. As a result a fund 
raising page will be added along with a links page. We also looked at the new Facebook and twitter 
pages. Ciaran highlighted risks involved in social media use, Dean confirmed this and agreed to send over 
FA social media guidelines to assist. Intent for both twitter and Facebook pages is to get traffic on 
website, and as such will not allow for posts from outside the CCSA. Monitoring of these pages will be 
necessary. 

Darren is to issue link for comments on website and subject to amendments, will look to launch website 
by end of month. Social media addresses to be added to headers on note papers etc. 

Confirmed next meeting on 4 August 2014 at 6.30 pm at St Michaels School.  
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Meeting closed.


