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IN 2013 our local Human Services Agency re-
ported that 92,222 persons in Ventura County live 
below the federal poverty line; nearly 14,800 are 

children. 

The picture gets bleaker when you realize that the 
federal poverty line is really quite low. For a family 
of four, the FPL is $23,550 per year — $1,962 per 
month, $453 per week to feed, clothe, house, and 
provide child care and medical care to four people. 
Let that sink in; rent alone would gobble up most of 
that money.

Unemployment is still almost double what it is in 
good years. More than 60,000 of our neighbors are 
out of work.

Homelessness, one of the saddest measures of deep 
poverty, was measured at about 1,774 persons in the 
most recent count in Ventura County. Imagine not 
having a safe and secure place to stay at night. 

Because Ventura County is not an inexpensive place 
to live, the poor are squeezed even more. Regard-
less of the causes of the widening gap between 
rich and poor, we all pay nearly $4.00 for a gallon 
of gas — wealthy and poor — but the poor get hit 
hardest. High costs disproportionately hit those who 
are already struggling. Housing costs, fuel, medical 
care and even child care hit low-income families re-
ally hard. Most impoverished households have small 
children at home; those kids need care while Mom 
or Dad is at work. If grandparents or friends are 
not available to provide affordable or free childcare, 
the way out of poverty for many families is nearly 
blocked.

Here at Community Action of Ventura County 
(CAVC) we are working to address the effects of 
poverty — helping people survive it and even helping 
people rise above it. In 2013, we actually helped over 
5,000 struggling people. And while need is growing, 

Taking Care of Our Own

VENTURA COUNTY

Percent in Poverty 11.1%

People in Poverty 92,222

Children in Poverty 14,756

Unemployment Rate 7.3%

Unemployed Persons 60,650

Homeless Count 1,774

While our Community Action board, staff 
and volunteers are strongly committed and 
engaged, we need more of our neighbors 
to join us in lending a hand. We need more 
community builders. 

Tim Hockett is Executive  
Director of Community  
Action of Ventura County.

resources are dwindling. I am personally disappointed 
that as a nation we are not doing better, but I am 
proud to be involved with our CAVC team, working 
to provide meaningful help to those in need.

Are you up to the challenge?
Read the next few pages. They contain food for 
thought and stories of people helped. They contain 
nuggets of inspiration that just might motivate you 
to jump in and help strengthen the community. 
Yes, poverty is very real. My hope is that we can say 
together as neighbors, “In Ventura County, we take 
care of our own.”

Ventura County’s combined effort to address poverty is needed more than ever as the effects 
of the sluggish economy and housing downturn continue to affect too many of our friends and 
neighbors. Even in sectors where the economy is improving, too many are being left behind.
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It’s an interesting exercise to build for yourself an 
imaginary budget based on the federal poverty 
line (FPL). In 2013 the FPL for a family of four 
was $23,550 annually or $1,962.50 per month. 
Perhaps an easier way to grasp this is to imagine 
a person working full-time and earning about 
$11.32 per hour. Now imagine that person sup-
porting a household of four. 

Let’s construct a struggling family’s monthly 
budget for, let’s say, a mom and three kids. Let’s 
try to find the cheapest way we can to survive 
on our own in Ventura County. 

Small home or apartment: $700. Utilities: $200, 
assuming again that the home is small. Meals 
should be modest so let’s assume $1.50 per 
meal, per person, with three meals per day for 
four: $540. No car payment; let’s assume she 
owns an older car. Two tanks of gas, however, 
at $4.00 per gallon: $120. Phone? $40 for one 
of those limited cell phones. Childcare? This was 
difficult. Licensed care facilities cost a lot. Lowest 
rate published was $5 per hour. If our struggling 
family has one child that must have care while 
parent is away working, and does not have 
a grandma or other person to rely on, then it 
would cost $800. Let’s reduce that to $400.

Could You Live on  
a Poverty Budget?

Let’s ponder the list. Obviously we have low-balled 
the rent and childcare. A quick internet search and 
you’ll find no two-bedroom apartments for $700. 
But notice also there is no money for healthcare, 
medicine, clothing, shoes, house wares, school sup-
plies, and car repair … much less internet access, a 
computer, TV, movies or education. No vacation for 
this family. No savings either. And we didn’t even 
consider the fact that this family pays taxes.

Here’s one more point to ponder. In the scenario 
above, if the person made a penny more per hour, 
her family wouldn’t be considered in poverty by the 
federal government!

Could you live on this budget while supporting 
three kids in Ventura County?

What would happen in this scenario if the family 
had a mortgage of, say, $1,100 per month and a 
modest car payment of $150? What would happen 
if mom were hospitalized? 

This is precisely why we need food banks, charities 
and faith-based groups who extend kindness to 
people who are just trying to survive. Thank good-
ness for Community Action of Ventura County and 
for partner agencies diligently trying to keep our 
social safety net from breaking.

Ventura County

Current Number of Persons in Poverty   92,222

Average Multifamily 2 bedroom rent*  $1,575

Kids receiving free/reduced price lunch 63,998

Price of a gallon of regular gasoline**  $3.79

Average cost of a meal in Ventura Co.*** $2.79 
  
* 2013 State of the Region Report, Ventura County Civic Alliance

** at the time of this writing

*** according to the recent annual report from FoodShare

Summary Poverty Budget:

Rent $700

Utilities $200

Meals $540

Fuel $120

Phone $40

Childcare $400

Total  $2,000

Oops.  

We already exceeded  

our budget by $38.50.
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Com.mu.ni.ty (kuh-myoo-ni-tee) 
n. Sharing, participation and fellowship. A group of neighbors who look out for 
each other’s interests. A place to belong.

What does “community” mean to you? We suggest that it is that special place, that larger neighborhood 
that you call home. It’s where you feel you belong. It’s that place where you care for others and others care 
for you. It’s a place where people are real neighbors.

Community Action of Ventura County (CAVC) has worked hand in hand with the people of Ventura County since 
1965 to address problems of poverty among our neighbors. CAVC manages a diversity of programs and enterprises 
encompassing shelter for homeless persons, youth programs, food and nutrition, home improvement, and energy 
services. Our programs extend the length and breadth of the county.

About 92,000 of our neighbors live in poverty. Our objective at Community Action is to provide support when 
required and promote self-sufficiency where possible. Last year our programs touched the lives of 8,000 households 
in Ventura County addressing our community problems with community solutions. We have an outstanding team, 
both in the office and out in the field. They bring reality to our motto: Helping people. Changing lives. But we do not 
presume to take full credit for these services. Without the assistance of many community partners, volunteers, donors 
and businesses, our good work would have much less impact. 

Fighting poverty is too big for one agency; it requires a strong network of partner agencies, indeed, it requires the 
engagement of the entire community.

For this reason we extend our appreciation to our many partners who help alleviate the pain of poverty. Many thanks 
to the Salvation Army, Interface, Catholic Charities, the Society of St. Vincent de Paul, the Center for Employment 
Training, First Five, Child Development Resources, Food Share, United Way of Ventura County, Cabrillo Economic De-
velopment Corporation, Ventura Social Services Task Force, CAUSE, Many Mansions, Help of Ojai, the Turning Point 
Foundation, Project Understanding, the Economic Development Collaborative of Ventura County, the Ventura County 
Community Foundation, California State University Channel Islands the larger faith community and the hundreds of 
people who volunteer to make others’ lives a bit more comfortable. We are thankful to businesses who understand 
well that helping the community is good for business. We thank local, state and federal government agencies where 
they make provision for people in need. 

In Ventura County, let’s not be satisfied with mere existence. We’re not marbles in a sack. We are human 
beings with families, hopes, dreams and a common interest in leading safe, secure lives. 

You can strengthen this community by being a great neighbor and lending a hand up to someone in need.

CAVC manages a 
diversity of programs 

and enterprises 
encompassing shelter 

for the homeless, 
youth programs, food 

and nutrition, home 
improvement, and 

energy services. Our 
programs extend the 

length and breadth of 
the county.
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Action is our middle name – at least one of them. 
With so many of our neighbors living in poverty, 
we would not have it any other way. Community 
Action of Ventura County has organized a network 
of services to respond to issues facing the people 
of our county. Here’s what we’ve been able to do 
with your help.

Our Los Compadres/Successful Living program 
provided Character Building courses to nearly 200 
at-risk youth last year in the Juvenile Detention 
Center and Continuation High Schools. These 
courses challenge young adults to make healthy 
choices and be better citizens in their community, 
while providing hope and planning tools for future 
decisions. 

Recently we opened a Transitional Living home in 
Ventura that will provide a stable, case-managed 
living for homeless men as they find work, save 
money, address their barriers to success and move 
toward self-reliance.

Our Homeless Transition Center in Oxnard provides 
a few basic needs to several hundred homeless 
men and women each year. These services are 
provided with compassion and grace in response 
to emergency needs for showers, food, clothing, 
lockers, communication, emergency transporta-
tion and health related matters. We assisted 230 
separate individuals in 2013, many of whom visited 
us every day. The transition center has a huge 
impact in Oxnard because the homeless count in 
Oxnard is at 645, the largest concentration in the 
county. That means that CAVC helped nearly half 
of the local population who have nowhere to stay. 
We averaged well over sixty people every day. On 
Wednesdays the number usually grows to about 
120 because of the many One-stop services pro-
vided by our community partners. 

Our Energy Assistance team helped more than 
4,887 families receive help with their power bills. 
That represents something like $1.5M in assistance 

Ac.tion (ak-shun) 
 n. Organized activity to accomplish an objective.

to help keep low-income families warm. Poor 
families pay a high proportion of their income 
toward energy costs each year. Our energy assis-
tance means they can stretch their limited income 
a bit farther and address other basic needs. It’s one 
service that helps stabilize families.

We referred over 1,000 families to the Lifeline 
Telephone program so they could get inexpensive 
access to basic telephone service.

With the help of our good partner, FoodShare, the 
CAVC Food program served 500 separate house-
holds, many of whom (about 75) visited the CAVC 
food bank every week. We also enrolled about 700 
households into the CalFresh nutrition program, 
ensuring that struggling families and their children 
won’t go hungry.

Through our Housing Improvement Program we 
insulate homes and repair or enhance heating sys-
tems for several hundred low-income households 
each year. In 2013 the CAVC weatherization and 
home improvement team insulated 572 homes and 
saw to it that nearly 106 homes got new furnaces. 
We also delivered over 717 energy-efficient refrig-
erators throughout the county — that’s a lot of 
energy savings. This array of services permanently 
reduces the energy consumption of these homes, 
which saves residents and the community hun-
dreds of thousands of dollars each year. 

CAVC has organized a network 
of services to respond to issues 
facing the people of our county. 
... These services are provided 
with compassion and grace in 
response to emergency needs

(From top) 300 homeless people a year are 
assisted by CAVC; We insulate hundreds of 
homes a year, lowering heat and cooling costs; 
Our CAVC team delivers over 700 energy-
efficient appliances to low-income families 
annually.
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Mark Diaz is a quiet guy. He is polite and soft spoken. Mark spent 
over 11 months being homeless in Ventura County. His story is at 
once interesting and sad, for Mark’s story is representative of far 

too many in our society. 

As a young man, Mark decided to follow in his father’s footsteps and go 
into the wholesale car business. 

After a short time, his success proved he had found his niche. 

“I already had my own home at the age of 18; I was doing well. I was mak-
ing lots of money, buying and selling cars.”

Then Mark’s life changed. “I got in a wreck and my life was turned upside 
down.”

The “wreck” he refers to wasn’t the result of his being a wild driver; Mark 
had lost control and careened into several parked cars because a tumor at 
the base of his skull had grown to the place that it impaired his sense of 
balance and direction. 

“I had never even had a ticket. Now, with cancer, I was unable to drive and 
unable to pursue the career I had come to love. “

Mark began aggressive treatment. That treatment has lasted for years. 
While he was able to work for some time as a mechanic, he ultimately 

Mark’s Story
“The test of our progress is not whether we add more to the abundance of those who have much; it is whether 
we provide enough for those who have too little.” — Franklin Delano Roosevelt

needed to be in and out of the hospital so much that he became too  
unreliable to hold down a job.

“This has been my life as an adult. In and out of cancer treatment — then 
a job and then the cancer returns. I was told twice I was in remission,” he 
recalls, “but now it’s back again.” 

Mark has lived in Ventura County many years and in Oxnard the past four 
years. He confesses that during much of that time he never knew that the 
Community Action Homeless Transition Center even existed. He attributes 
his current hope to Community Action of Ventura County. 

As you read Mark’s story, be aware that nearly 1,800 
persons are currently homeless in Ventura County. Each 
one has a story. 
“A year ago I lost my job and I tried and failed to survive on unem-
ployment. I stayed at the Rescue Mission for a few months. Having never 
been homeless, I couldn’t figure out where everybody was going in the 
morning, so I followed the backpacks. They led me to Community Action. 
I found that I could use the computer and phone as I searched for a job. 
I could take a shower and do a load of laundry too. They have a job club, 
support groups and every Wednesday the Oxnard One-stop from the 
health department brings many essential services here under one roof at 
CAVC. 

I knew when I met the Transition Center staff that this was a much better 
and much safer place than walking the streets. I spoke with them about 
the serious medical problem I’m dealing with and told them that I was 
ready to surrender to it. They helped me through that difficult time and 
without their support I don’t know that I would be here now. I now have 
a job and thanks to CAVC have a shared living situation that I can handle. 
After having gone through what I have, I intend to help Community 
Action in their work with the homeless in Oxnard.”

Mark struggles every day to try to work while undergoing cancer treat-
ment. It seems so unfair that he could not find an affordable, warm place 
to spend his nights for over 11 months.

Mike McLean, transition center manager, stands with Mark Diaz.
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Yes, Poverty is Real.  
So let’s Do Something!

TWO WAYS TO GIVE: 
Use the coupon below to enclose with a check 
or go online to: 
www.ca-vc.org and click on the CAVC CARE 
Fund button.

I want to do something!
Community Action of Ventura County CARE Fund

Here is my donation of $ _______________.

Print name ________________________________

Address: __________________________________

City/State/ Zip: _____________________________

Make check or money order payable to  
“CAVC Care Fund”

To contribute by credit card, complete the following:

Card No.:__________________________________

3 digit security code: ________________________  

Expiration date: ____________________________

Name on card: _____________________________

Signature: _________________________________ 

Day phone number:_________________________

Mail to: CAVC CARE Fund
 621 Richmond Ave. 
 Oxnard, CA 93030

Contributions are fully IRS tax-deductible. 100 percent 
of your caring donation goes to CAVC to help children, 
seniors, families, and homeless persons in Ventura 
County. A written acknowledgement will be mailed to all 
donors. Tax I.D. # 95-2408644.

Even if you can’t support us financially, let us know 
you support us by going online and filling out our 
community partner form. If you have a Facebook 
page, you can support us as well by “liking” us on 
Facebook.

We are Community Action of Ventura County and we are as proud today as we were  
48 years ago when we began our quest to be known as the community’s helping hand.

Because a number of our services are inter-related it would be tempting to characterize 
CAVC as only a safety net. We are not merely that. We are helping hands actively reaching out  
to vulnerable neighbors when they stumble or fall.

At Community Action we value a strong community. By our definition that means that every 
family is thriving and is so community minded that it draws upon their strength to help others 
when they need it. That willingness to help is the fundamental definition of being a good 
neighbor – just like the Good Samaritan.

Will you be a good neighbor? Will you help us be your helping hand to your neighbors in  
Ventura County?

Here are a few things you can do.
Be kind and resist blaming the poor. Be sensitive to what folks are going through and offer help if 
you can. Please resist the urge to judge people if they fall into financial difficulty. Many forces that 
contribute to poverty are outside of any individual’s control. Remember, women, people of color 
and children are much more likely to fall into poverty. CAVC is convinced that the old fashioned 
notion of “neighbor helping neighbor” is what helps communities survive difficult times.

Be aware that help is available. United Way, Interface, FirstFive, our local Ventura County Human 
Services Agency, and yes, Community Action of Ventura County, all have re-
sources to help people. But there are others — too many to list here. An easy 
way to refer people is to encourage them to call 2-1-1. The number is oper-
ated by Interface and provides quick referral services to health and human 

services providers all over the county. The friendly folks on the line can help find resources for  
just about any basic need.

Be an ambassador. Let us know that you stand with us. Advocate at all levels of government for 
basic human services, for measures that will help the poor become more self-sufficient and for 
Community Action. When you talk with friends and colleagues about the economy, speak up in 
behalf of those who do not have enough.

Be generous. Donate to food banks; volunteer at feeding programs or shelters; support your 
favorite charity. Please consider helping us too as we begin the Community Action Relief Endow-
ment or CARE Fund. Be among the first to contribute to a flexible fund to help people with basic 
needs when they are struggling to survive. CAVC will take no money out of the fund for admin-
istration. Every penny will be used to provide direct assistance to individuals and families in need. 
Food, clothing, shelter, access to medical attention, support for re-employment — all of these 
needs will be addressed by the Community Action of Ventura County CARE Fund. 



Community Action of Ventura County  •  621 Richmond Ave.  •  Oxnard, CA 93030  •  (805) 436-4000  •  www.ca-vc.org

 

PROUD SERVICE  PARTNER OF  COMM UNITY  ACTION  

 

 

Strengthening children, families and communities to be safe, healthy and thriving. 

We’re proud to be Community Action’s partner,  
supporting  them and our community with  

2-1-1 service and data. 

 2-1-1 Ventura County is a program of  
Interface Children & Family Services  

in partnership with  
United Way of Ventura County and First 5.  

 

W

Thank You Ventura 
County … for your 
ongoing support  
of the Society of  
St. Vincent de Paul. 

              e work closely with Community Action 
of Ventura County in our efforts to shelter and 
permanently house our homeless neighbors. Your 
generosity will strengthen our efforts.

www.svdpla.org  SVDPLA, 210 N. Avenue 21, Los Angeles, CA 90031

ADVANCING EDUCATION 
INCOME AND HEALTH

POVErTy 
Is  rEAL

United Way of Ventura County supports  the 
work of Community Action of Ventura County.

4001 Mission Oaks Blvd., suite E, Camarillo, CA 93012  
(805) 485-6288 • info@vcunitedway.org  


