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Editorial
The Future of the
Church Summit 2013
Last year I was fortunate to be invited to attend
and speak briefly at the Future of the Church Summit, 2012. It had a profound impact on me as I met
with church and Christian leaders from across the
nation to focus on the present state of the church
in America and help to explore opportunities to
shape the future.
I believe last year’s attendance at this event
was limited. However, this year Group Publishing
has opened invitations up to anyone that wishes to
attend. I certainly plan to attend and Thom Shultz,
president and founder of Group Publishing has
invited me to share again. However, everyone that
attends will have opportunities to share, ask questions and contribute. There will be many breakouts
into small groups for discussion.
This year, Group is opening the invitation up so
more can attend. I encourage you to register today
and join me in Loveland Colorado, October 28-30,
2013. Here is some of what they are saying in their
promotional materials;
“This year...
• Learn how to read the signs that are shaping where our churches are headed and
what needs to happen to change the
course.
• Engage, interact, and participate in developing solutions that will help define the
future of the church.
• Be prepared to drive the changes in your
own church, in your community, and beyond. Be fearless!
The American Church Magazine®

Plus, be the first to learn the findings from
Thom and Joani Schultz’s 16-month journey
around the country, gathering hundreds of stories
about the current state of the church. It’s no secret
that people are choosing to leave the church in
America, and there’s plenty of data and research
to back that up. Through guided group discussion,
you can hear from multi-denominational leaders, parachurch organizations, and pastors from
around the country on how they’re making shifts
to turn this trend around. Because Jesus said “For
where two or three gather together as my followers, I am there among them” (Matthew 18:20), we
CAN make a difference TOGETHER!”
I am looking forward to attending, and hope
others who read The American Church Magazine
will be able to attend. Click here for more information or to register, http://www.group.com/adultministry/future-of-the-church
If you plan to attend, drop me an email! I
would love to connect with other TACMag readers!
Together We Serve Him,

Steve Hewitt
steve@cdpublishers.com
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Cover Story

Intentional
Communities
A New Type of Church?
By Steve Hewitt

A

s I began researching micro and home church networks, I discovered many networks and ministries that were unique in exploring
how to “do” church. One of those was a fascinating new ministry facilitated by Michael Hogg. Michael has established a ministry called
Intentional Communities. As I learned more about what he was doing, and how he was going about establishing these Intentional Communities, I was sure many of our readers would like to learn more
about what it. I hope you enjoy my interview with Michael!

Michael, let me begin by asking what are Intentional Communities?
Intentional Communities are Acts 2:42 experiences designed for 8 to 12 individuals who meet
on a weekly basis for a period of 9 to 18 months to
devote themselves to fellowship, prayer, communion and the study of His Word.
Couldn’t you call these experiences discipleship
or cell groups?
They carry the same critical group dynamics
but are distinguished by their unique relationship
The American Church Magazine®

to the institutional church. A discipleship or cell
group can be part of a traditional church program
to serve their membership but the Intentional
Faith Community is capable of operating outside
that environment by meeting in public and personal spaces.
Could I call it a home church or micro-church?
You could but that would be getting the cart
before the horse. What we have discovered in
our first communities is that by the end of their
tenure, some choose to become home or micro-
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They’re “spiritual but not religious.” They’re eager to talk about God,
but done sitting through sermons.
Want to reach young adults? Start a conversation.
They’re looking to participate, not to be an audience. So let them ask hard questions.
Grapple with tough stuff. Discover how God is reaching out to them.
And Lifetree Café is all about conversation.
Relaxing around tables, Lifetree participants hear inspiring stories,
tell their own stories…and draw closer to God and each other.
On college campuses, at coffee shops, and even in churches,
life-changing conversations are underway.
When you’re ready to connect, connect with us.
We’ll help you provide tested, ready-to-go, hour-long
guided conversations that let young adults experience
God in a fresh, new way.
Call 877-476-8703 or visit Discover.LifetreeCafe.com
to learn more.
“ D o i n g l i f e . D o i n g g o o d .”

Lifetree Café is now available in Canada!

Discover.LifetreeCafe.com
Copyright © 2013 Group Publishing, Inc.

*Projected 2025 church attendance from George Barna’s Revolution
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churches while others return
renewed to a traditional church
setting. Key to the communities is
the expectation for the Holy Spirit
to guide them personally and corporately in their decisions.
These communities are not
tied to a specific denomination
or movement. They are a result
of a reformation occurring in the
American church. While there is
a lot of doomsday talk about the
church, the truth is that the body
of Christ will continue to accomplish the Lord’s
will. This is just part of the new wineskins.
What lead you to this effort?
To be honest, prayer. For two years, I met
with fellow pastors weekly to seek out God on the
state of the church in America. We knew that the
church is on fire outside our borders and we asked
God to use us in any manner to make a difference
here. At one point, I offered my ministry to the
Lord and gave Him the authority to do with as He
would. To make a long story short, in two months
my ministry had changed in ways that made this
venture possible.
We have to be careful what we pray for, don’t
we?
More than I ever realized, Steve. But what
God has brought upon my heart is the need to
empower any who seek Christ or want to make
disciples of Christ to do so immediately and within
their world. The churched, unchurched and even
the dechurched needed a means be intentional
about their faith that met them exactly where they
were. They needed a way to join with friends and
neighbors in their world and worship Him without
a minister, a building or a program.
What do you say to those that think that’s a little
bit revolutionary?
I say not really, Acts 2:42 laid out the framework in the early days of the faith. Last year, the
church around the world exploded using this
simple framework in factories, villages and prisons.
What I pray for is a revival of this revolutionary
spirit in Christians around the globe. With these
clusters of intentional disciples, no place is off limits to making disciples.
The American Church Magazine®

That’s why I was excited to find out that you
were seeking to bring a common ground to all
these faith communities springing up throughout
America. You are bringing a unity to this groundswell that reflects only Christ and no particular
church or denomination. You are giving voice
to what thousands like me are already realizing:
Christ is taking His church into the highways and
byways.
So what would a person have to do to be a part
of such a faith community?
Obviously, they would have to experience the
leading of the Holy Spirit. With that prayerful
confirmation, all they need to do is ask God to put
upon their heart those who they would want to
include in this experience. Since you are reaching
out to less than a dozen people, you can extend a
personal invitation to come and follow Jesus. They
can meet anywhere and anytime, though a restaurant or home proves very handy.
Our website (www.intentionalcommunityexperience.org) will provide them everything they will
need for their time together but as always, they
can use it as they feel led by the Spirit. We also
provide the facilitators who register a connection
to a collaborative site that allows them to connect
to others and ask their questions.
With your support, they can also share their effort and open it up to the community at large.
What else have you learned along the way?
Two things emerged, Steve. First, being intentional made all the difference in the world. The attractional church has too often generated Christian
consumers who want to be fed (milk) and too little
of disciples who are serious (intentional) about
their following Christ. Those in the communities
were quickened by the discipline of inviting Christ
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to use them.
The second was the power of
confession. We ask the community to share with each other how
their walk with Christ is doing and
to bear with one another where
they are struggling. I hear often
that this is one of the most cherished elements of the community.
I hear the response has been
surprising?
A. I would call it humbling.
We just posted our draft site
online in mid-June with no promotion and yet we are approaching 50 registered facilitators and
communities. I have no idea of
the number who have not registered but believe they are out
there. Whether it is our site or
another, I give God the glory how
He is raising up those are taking
Christ into our communities and
making disciples.

Michael has served in the
pastorate for almost four
decades in churches large
and small, solo and multistaff, rural and urban. The
tenures were long and the
relationships life-long.
While his service has been
to the American church and
community, his experience
also includes foreign fields
and emerging church settings. Michael continues
in active service while he
devotes much of his time
to new Kingdom endeavor
entitled Intentional Communities.

The American Church Magazine®

August 2013

7

Special Feature

The Solution
Part 2 - The Institutional/Traditional
Church in America is in Decline.
Is Technology to Blame?
By Steve Hewitt

I

n Part 1 of this two part series, we established the fact that while the
institutional/traditional church in America is in decline, it isn’t really
their fault. The facts are clear. All institutional organizations are in drastic
decline since the 1970s. This is because of changes in our society, most
brought about by new technology, which has ushered in the “personal
communication” age.
People simply don’t trust most leaders. They
expect everything presented to them through
traditional methods will be filled with agendas,
marketing, and “spin”. This is why newspapers are
going out of business, magazines have diminished,
and people aren’t watching network TV news.
Some believe this is because they have turned to
the Internet for their news and information. However, online news services and publications haven’t
ever really been hot on the Internet.
The reason people have fled institutional
organizations and traditional sources for information (such as newspapers) is because they desire
their information to be from other people, people
they know, or people they perceive to be free of
The American Church Magazine®

spin, agendas and desiring to market something to
them.
Thus Facebook, Twitter, social media and texting have become the way people communicate,
connect, and stay informed. They want to be included in the conversation, not just lectured. They
want communication to come on a personal level,
not just as a part of the masses.
I believe most non-churched Christians make
up a large segment of our nation. When asked
why they aren’t involved in a church, they do what
most people do when they feel they are being
criticized, they begin to blame others. So, they say
the church is full if hypocrites or they don’t like
the way the church spends their money, or a host
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of other excuses. I believe that the un-churched
Christian really doesn’t understand why they don’t
want to join or become involved in an institutional/traditional church, but they do feel guilt for not
attending, so they deal with it by being critical of
church.
What can institutional churches do to help the
un-churched Christian connect and communicate?
Many have felt that by making their services more
contemporary, or relevant, they will draw the unchurched Christian to come into their church. To
some extent, this has worked, however it has done
little to slow the decline of church attendance
across the nation. Some are dedicated to the Sunday morning church experience, and will gravitate
to the best worship experience. However, more
are simply feeling disconnected and are dropping
out.
The Solution
Recognize and stay focused on the problem.
The un-churched wants an opportunity to participate in the communication and they want to connect in personal ways.
First, churches need to start communicating in
ways that project the personal touch. The number
one way that those 40 and under communicate?
Texting! I have been the Editor of Christian Computing Magazine for 25 years. I have seen new
communication methods come and go, and I have
heard church leaders cry and complain at each
stage. When we pushed for churches to begin to
use email, many responded that “our members
don’t use email”. It is the same with texting. Regular mail and email both have a very low open rate
and it can take days before you can get your message out to those you are trying to touch. However, when you send a group text message, over
90% of your targeted group will see your message
in less than a minute!
I have been preaching the importance of texting as a way to communicate and connect with
congregations, and a few ChMS companies have
started providing texting within their products
and services, but not enough, and surprisingly
not some of the companies that I hold as leaders
in this industry. We will be adding this feature to
the Christian Computing Magazine’s ChMS chart
(http://www.ccmag.com/cms/index.php?chartid=1)
and I will be making the case to ChMS sponsors
that this needs to be a vital part of what they are
The American Church Magazine®

offering in their communication tools.
What would you text? Texting is a great way
to connect with prayer requests. If someone is
in a car wreck and on the way to the hospital,
you can text your congregation (or at least your
prayer teams) and they will be praying in minutes,
not days after the accident! You can also text out
reminders just before meetings or events. In our
busy lives, a text reminder before a group is to
meet, provides great response. I personally used
texting to increase attendance of 50-65 year old
adults’ study group. We went from averaging 15
to 30 in just a few months after we started texting
everyone two hours before our Friday night meeting. Or, if you’re trying to close your back door, a
text to an individual that hasn’t been to church for
a while will make the connection you’re seeking. A
letter, card or email simply doesn’t have the same
impact, and texting is more comfortable for most
than a phone call.
Remember, schools, colleges and many companies have moved to texting a long time ago
because it is the best way to get their message out
to their groups in the swiftest, most accurate way.
And, you can include links in a text, so you could
easily text out your church newsletter, pictorial
directory, etc.
I have recently been checking out Zipwhip as
a texting solution. They not only can provide for
broadcast text messaging, but they can do it using
your churches landline (so they will recognize the
number) and they do it for a pretty good price.
They will be the cover story for next month’s issue!
If you want information now, contact Mike for
more information, mvandenbos@zipwhip.com or
call 206-284-2365.
Second, churches MUST begin to use Facebook
effectively. THIS is how people are communicating and connecting. Granted, people are spending
WAY too much time on Facebook, and Facebook is
full of scams and is far from secure (so don’t make
your personal information available there), but it
is how people are connecting. And, you can merge
much of what you are doing now and re-present
it on Facebook for additional impact. For example,
we know that IF you were giving a lecture on the
importance of brushing your teeth (trying to use
a VERY generic example (grin)), and you invited
people to come and sit and listen to your lecture
and THEN posted it on Facebook, where people
can listen to it when they wished, the end re-
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sult is that those who listened to in on Facebook
would be more likely to begin to take better care
of their teeth than those that attended the live
lecture. Why? Because when a person can listen
to the message when they desire, the impact is
greater. When they are sitting in a pew, listening
to a lecture, they are a part of the masses, and
the message doesn’t come across personally. But,
when they are listening to it when they have time,
on their schedule (sitting in their favorite chair, or
listening on the way to work), the impact is that
this message is one-to-one. And, an added advantage? They can “like” it (expressing their personal
opinion and garner connection with the person
who gave the lecture), or ask a question, leave a
comment, and feel they are a part of the communication.
For the life of me I do not know why a church
wouldn’t have a Facebook site, encourage their
members and community to visit the site and
friend it or “like” it, and post their sermons on it.
Minutes after the service is the best time! And, everyone who is connected will see the post on their
Facebook site, have the opportunity to “share” it
with their friends or loved ones, and leave a comThe American Church Magazine®

ment or question. Why aren’t we
doing this? Is it because we need
them in our buildings to take the
offering? Not anymore! You can
easily add a link to online giving.
Just imagine, people who
never entered your building
could listen to the message,
easily share it with others, connect with others on the church’s
Facebook site, leave a comment
or ask a question about the message and give their offering. If a
church could establish this sort
of connection with people, I am
sure they would also find themselves visiting your church buildings on occasion.
Third, I think churches need
to be innovative and create
opportunities for people to ask
questions. You can certainly do
this with “New Member” classes,
and encourage people to connect with small groups where
they can make personal connections, but think outside the box! I attended
a mega-church where the pastor presented a
series of sermons on “Is There Life After Death?”
in which his messages covered heaven, hell, and
answered such questions in the series such as “Do
People Get A Second Chance”. He promoted the
fact that after each sermon (he preached three
services in a row on a Sunday morning), he would
make himself available for a Q&A session (meeting for 30 minutes in another part of the building
while the music portion of the next worship service was taking place). He would have at least 100+
people attend, including representatives from the
local newspaper who covered his innovative idea.
THIS is one of many ways a church could combine
an institutional/traditional service while still giving
those attending a chance to participate in the communication and connection.
And, finally, I am beginning to discover institutional churches that are encouraging their members to go out and start Micro-churches. Some call
them cell churches. These are different just small
groups. Small groups are a great idea to help keep
your congregation connected. You encourage a
number of your members to form up and meet
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during the week in homes for book
studies, prayer or encourage the use
of some curriculum. Cell churches
seem to be small groups that are
allowed to think of themselves as
mini or micro-churches, but they
are under the accountability and
doctrine of the host church. Many
times they are required to teach
specific books or use specific materials. They are started by encouraging individuals or couples within the
present church to go out and start
a new cell church in their home.
Some take other members of the
host church with them, while some
seek to encourage the cell churches
to find and reach new people within
their communities. And, finally,
some are starting Micro-churches.
I have helped start Love God,
Love People Ministries with the
intent of providing a place for small
micro-churches to register in the
hopes that others within their communities might find them if they
are seeking to connect with other
Christians in a “micro-church” setting. For more information, visit
www.LGLPMinistries.com.
Conclusion
Our society has changed and
the church must change with it.
I am not suggesting the message
of Christian needs to be compromised, but we need to realize that
our methods of presenting the
message must. We cannot change
society, nor should be judge the
un-churched because they are not
willing to “do” church our way.
If your church is doing something new to enable better connection and two-way communication
with your membership and/or
community, I would love to hear
from you. Please email steve@
cdpublishers.com.
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No Longer Church As Usual

I Assume I Know
What You Did
Last Sunday
By Tim Kurtz

T

he ‘church as we know it’, is changing. It is not change just to
change. It is change that will produce a stronger and more powerful
church. It is a change that will fulfill the purposes of God in the earth.
It is change that will restore to the 21st century church the core values and structure found in the first century church.

This change however, is subtle. Many ‘church
going’ folks recognize the symptoms. They see
declining church attendance, lack of financial
resources, young people leaving, an onslaught of
public attacks, and they misdiagnose these issues
with glowing spiritual terminology. They assume
these problems are caused by someone else. Assumptions can be dangerous. When you make assumptions, you make final judgment on facts you
may or may not have.
I have also made some assumptions; not
about those who are NOT showing up; or about
those who are NOT giving; or about those who are
attacking the church, but about those who support and attend the church regularly. I am making
The American Church Magazine®

assumptions about church folks. I may be making
some assumptions about you.
I assume that if you were among the 38 to 42
percent of Americans who went to ‘church’ last
Sunday in America, you probably experienced
some variation of the same events that took place
millions of times in other churches throughout this
country. My general assumption is that we attend
thousands of different churches, but generally we
all do the same thing.
I assume you probably began your weekly
‘worship experience’ around 11 a.m. following some form of Christian education or Sunday
school. The highlight of your worship was either a
solemn reception of the Eucharist or a message by
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the Pastor. Peppered in between there was definitely an offering, announcements, and possibly a
special performance by the choir, dance troop or
soloist. Depending on your religious ‘flavor’, you
either sat quietly throughout these events or you
were on your feet, clapping your hands and shouting the praises of God.
I assume you are not the pastor, assistant pastor, elder, deacon, board member, trustee or paid
staff member. Therefore, I can safely assume that
you are unlikely to think about how your church
functions. Budgets, salaries, overhead expenses
and building funds are not things you fret over
throughout the week. You don’t think about preparing a message to preach, or find yourself on call
24/7 for the needs of ‘your flock’. If you hear about
a need a specific member has, you may gladly
join in prayer with others, or give a few dollars for
their relief but generally you expect your pastor to
handle the matter.
To most believers, I assume this all seems normal. Why? Because it is a general picture of church
as usual. Regardless of where you live or ‘go to
church’, you may have recognized some things that
you personally do. Even if your church is different
from the one down the street, I doubt if you see
anything out of place. And whatever you did last
Sunday, I am relatively confident that most likely
you will do the same thing you have always done
next Sunday.
You assume that your way of doing church is
biblically correct. You sit week after week in a pew
or chair (depending on whether you worship in a
Cathedral or Worship Center), and you watch the
spiritual activities that unfold on the platform before you. Your participation is primarily limited to
‘watching’ rather than ‘participating’. The variation
of your worship experience, regardless of denominational affiliation has been taught to you explicitly or implicitly by tradition and reinforced by your
pastor. Your pastor was taught the same thing
either by church tradition, seminary or both.
You honor your Pastor (and rightly so considering the responsibilities they have). After all, you
have been taught that the pastor or priest was the
spiritual expert you could depend on for marriages, funerals, spiritual counseling, visiting the sick,
overseeing communion, baptizing new converts
and of course preaching every week while simultaneously serving as the chief administrator of the
day to day operations of the church. You, like most
The American Church Magazine®
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other Christians assume that how you do church is
scripturally sound.
The New Testament gives us a glimpse of how
the church functioned in the first century. Instead
of meeting in dedicated buildings, the believers
gathered in homes (1Corinthians 16:19; Colossians
4:15). There wasn’t a pastor officiating the gathering, instead the believers encouraged, exhorted
and edified each other (Romans 15:14; Hebrews
10:24-25). The way believers gathered was not a
doctrine, but rather it was the lifestyle of the first
century believers.
Somehow along the way, the church experience has morphed from lifestyle Christianity into
a weekly event. When believers stopped being
the church and started going to church, the heart
to heart intimacy demonstrated in scripture was
lost. It became a performance based institution.
Sadly, marketing skills have replaced evangelism.
Religious rhetoric and folk theology have replaced
sound doctrine. Making disciples has taken a back
seat to attracting new members. And human ability has trumped character. These are the issues
that precipitate the need for change.
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Allow me to make some final assumptions.
First, I assume that some of you reading this may
believe that I am just another guy writing to espouse the ‘glorious panacea’ of house churches.
Nope. I am more of an advocate of why we gather,
rather than how we gather. Yes, I am an advocate
of house church gatherings, but I am more of an
advocate of values, principles, sound doctrine and
effective practices. I want to see the 21st Century
church return to the fluid kingdom life that impacted the world in the first century (Acts 16:20;
17:6). No, this does not mean I want to revert back
to togas and sandals. The fact is that without clear
values, principles and sound doctrine even house
church gatherings are reduced to another fruitless
methodology. In my opinion, house churches are
simply a tool that makes it easier to practice the
values and principles of the early church.
Secondly, I assume that there are those among
you who may think I am a ‘drop out’ from the
traditional church. Nope. I have been a ‘traditional
pastor’ for over twenty years. With the help of the
Lord, I am transitioning the church my wife and I
founded into a fellowship of house churches that
reflect the values and practices of the first century

The American Church Magazine®

church. And finally I assume you love the Lord as
much as I do. Your love for Him cannot be separate
from your love for His bride – the church. Your love
for His Church will drive your desire to see her in
beauty and strength.
Why is the church changing? It is because Jesus
is still building His Church – His Way in the 21st
Century. What has been diagnosed as problems, is
in my opinion, Jesus sifting out those things that
have kept His church anemic (Hebrews 12:26-29;
1Peter 4:17). He is constructing a church that the
gates of hell has no power to defeat (Matthew
16:18). He is building a spiritual house out of lively
stones (1Peter 2:5). This latter house will be glorious, as Jesus Himself will be the Chief Cornerstone
that supports a building that becomes a Holy Habitation for God (Haggai 2:9; Ephesians 2:20-22)! It
is a church wherein millions of believers are being
empowered to expand the Kingdom of God by
making disciples of all nations. Let me assume that
He can build with you!
If you would like to ask a question or send me a
comment, please feel free to contact me via email
at timkurtz712@gmail.com
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Article

Multi-Site Church

Future Promise or Passing Fad?
By Thom Schultz

A

s the American church struggles to maintain its place in contemporary society, some observers point with optimism to the rise of
the multi-site church.

“It’s one very encouraging bright spot,” they
say. “This is what will save the church in America.”
I’m not so sure.
Borrowing from the American business franchise model, the multi-site concept begins with an
ambitious pastor who attracts a weekly crowd in
one location. Then he (almost always a guy) starts
new locations, copying the essence of the first
location. McChurch.
Though each congregation may have its own
unique members, demographics, pastoral staff,
musicians, and architectural feel, there’s one thing
this franchise model insists must be uniform across
the system. The guy.
Each location may be free to handle its own
greetings, music, sacraments, announcements,
and so on. But when it comes to the sermon time,
The American Church Magazine®

that’s reserved for only one individual–the guy.
Since he can’t physically run around to all the
locations simultaneously, he uses technology to
beam his image and personality to high-definition
screens all over the territory.
Currently, the model seems to be working in
many places. People are gathering in various locations, worshiping with friends, and watching the
televised image of a guy they’ll never meet.
The model is so attractive that I often now hear
young church planters include ambitious multi-site
plans in their strategy–before they ever enlist their
first member in their first church.
So is this the organizational iteration that will
save the church? In 20 years will we all be sitting
in large halls watching one of a handful of famous
guys deliver a televised speech, beamed from the
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headquarters somewhere behind
the curtain?
Scalability and sustainability
Since we’re looking at the
franchise model, experts note
that a growing organization needs
a couple of key things: scalability
and sustainability. The multi-site
church strategy arose out of a
perceived need and desire to
expand–to be scalable. Initially,
growing churches attempted
to be scalable by adding worship service times, and then by
building ever-larger auditoriums.
Ultimately, those strategies could
not provide endless scalability.
Thus, multiple sites. That part of
the equation makes sense. It’s
the same strategy that denominations used successfully to grow
their overall membership.
But it’s the other thing–
sustainability–that poses some
eventual problems for the church
multi-site model. It’s because the
model relies on an unsustainable
product–the guy.
The televised guy is unsustainable for several reasons. Firstly,
the public has already demonstrated its unsustained interest
in the medium itself–a perpetual
diet of 30 minutes of televised
talking head. That static format
(long-form televised lecture) has
not been sustainable in entertainment, news, or business. It also
lost its luster the last time it was
tried in the religious realm–with
the televangelists.
Multi-site church strategies
starring the guy on the screen are
simply another variant of televangelism. With all of the attached
unsustainable encumberances.
What happens when the guy
dies? Or decides to move away?
Or changes careers? Or relinquishes his faith? He–and thus
The American Church Magazine®
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his personality-driven network of multi-sites–is not
sustainable.
And the multi-site pastor shares another, more
unseemly, danger with the old televangelists–pride.
As adoring flocks grow, those in the spotlight often
become more removed, isolated, protected, unaccountable, and susceptible to temptation. The
multi-site guy may become convinced that the most
compelling factor that has attracted the crowds
across the locations is the face of the franchise–his.
Pride and fame do not mix well with sustainable
ministry.
Preacher fame and ubiquity can also be toxic to
those who view the guy on the big screen. They can
become star-struck and attach more adulation to
the guy on the screen than the Guy in the Book.
Fame corrodes even the most well-intentioned.
Some have said, “Well, that’s not going to happen
to me. I know how to keep myself in check.” But
even that statement is evidence of a certain hubris.
The dangers of ministerial pride are not new.
The disciples argued about who was the greatest
among them. Jesus cautioned them about their
pride: “Anyone who wants to be first must be the
very last, and the servant of all.” That doesn’t sound
much like aspiring to be the screen star of a chain of
churches.
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So, will the multi-site model overcome these pitfalls and become the new norm for the long haul?
Do what works
The basic thinking behind the model has promise: Find what works and duplicate it in many locations. And, it’s wise to be good stewards of creative
development. It does make sense to develop message content centrally and distribute it widely. But
not through a guy’s televised lectures.
Instead, tell stories and move people through
wise use of media. For example, a friend recently
predicted that in the coming years we’ll see bigbudget half-hour movies produced for weekly distribution through churches. These compelling productions could replace the televised or live lecture-style
sermon.
This type of multi-church expansion will require
different kinds of leaders–those whose genuine
humility doesn’t crave the spotlight. Instead, these
leaders will be relational architects, artfully bringing people together, encouraging relationships, and
planting people for service in the Kingdom.
That kind of multi-site strategy might intrigue
me.
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Navigating Transitions

If you want to turn
your church around
all you have to do is
“smarten up”
By Lavern Brown

D

id you know your reaction to a recently viral video reveals
whether you’re a church growth pastor or not? I refer to the “angry
preacher” viral video that cast preachers in a bad light. The rant starts
with, “I’m important, listen to me”. It moves to proclaiming, “You’re
not worth fifteen cents!” and concludes with “I really feel good now”.
The clip shows a pastor who lacks a vital leadership trait.
If you were tempted to cry out ,”Amen!” you,
too, may be missing it.
“It” is emotional self-awareness, the ability to
identify your emotions and know how they govern
your actions and impact others.
Emotional self-awareness is one of the five traits
that distinguish pastors who lead growing churches.
Those who lead plateaued or declining churches
rank lower in emotional self-awareness and in the
other four traits as well.
If you’re a pastor, chances are near 90% that
you’re leading a plateaued or declining church. Since
you’re reading this magazine it’s likely you’re looking
for solutions.
If so, read on.
The American Church Magazine®

Emotional Intelligence
Recent research into the makeup of the pastors
of growing churches has identified several unique
characteristics. These are objective, measurable
traits that distinguish those who pastor growing
churches from those who don’t.
These results have profound implications for
training institutions, denominational executives
who supervise and mentor, and for pastors who find
themselves at a loss as to how to turn their plateaued or declining churches into growing churches.
A previous article introduced Penfold’s research.1
At the same time he was conducting his research,
Roth was conducting similar research on a different group of pastors using a different psychometric
instrument.2 Roth reports that pastors of growing
churches ranked significantly higher in 5 Emotional
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Intelligence (EI) competencies. The two studies
confirm the hypothesis (that pastors of growing
churches are measurably different from other pastors). The strength of this hypothesis is reinforced by
the fact that both men used different tools to study
different populations, and yet they both confirmed
the hypothesis.
Roth’s research demonstrates what the business
world has known for a long time: there is a close
relationship between EI and successful leadership.
Stein and Book express the issue this way: “Most of
us know in our bones that there’s a world of difference between school smarts and street smarts-between braininess and general savvy… Now, thanks to
the EQ-i, undeniable evidence has shown a close link
between this ability [EI]—which has relatively little
to do with intellect per se--and long-term success”.3
A final definition of EI hasn’t fully emerged but
working descriptions include some combination of
abilities: (a) to understand and express yourself; (b)
to understand others; (c) to control your emotions;
(d) to manage change, adapt and solve personal and
relationship problems; and (e) to motivate yourself
and maintain positive moods.4
Roth has advanced the value of EI into the
church by identifying five EI competencies that distinguish turnaround and church growth pastors. 5
EI competencies that distinguish growth pastors
1. Independence (self-awareness and selfexpression) “to be self-reliant and free of
emotional dependency on others”
2. Flexibility (Adaptability and change management) “to adapt and adjust one’s feelings and
thinking to new situations”
3. Optimism (General mood and self-motivation) “to be positive and look at the brighter
side of life”
4. Emotional Self-awareness (self-awareness
and self-expression) “to be aware of and
understand one’s emotions”
5. Assertiveness (self-awareness and selfexpression) “to effectively and constructively
express one’s emotions and oneself”
Although every pastor in Roth’s research scored
some degree of competence in each of these areas,
pastors who were skilled at leading growing churches or turnaround plateaued churches around scored
significantly higher in each of these five areas.
You can improve your EI competence
The good news in all of this is that EI is not
The American Church Magazine®

“fixed”. It is not determined by genetics. Although
there we’re all born with an initial EI disposition, it is
something that increases with age (is this wisdom?)
and it can be developed with discipline.6
This means any minister can raise their EQ-i
scores in each of these five critical competencies.
Although these improved social and emotional skills
won’t be a panacea for all that ails a church, developing and using them will move the church in the
right direction.
It is a surprisingly simple process to develop
a discipline that is right for you. For example, an
Internet search on the terms “improve emotional
intelligence assertiveness” returns 31,300 results. It
turns up book suggestions, links to scholarly journal
articles and short blog posts with practical tips.
Spend 30 minutes browsing the Internet. You’re
certain to find resources that you can combine into a
professional development process that will fit you.
Action Steps for Pastors and Denominations
If you are a pastor:
1. Bookmark Jared Roth’s blog site.7
2. Arrange to take the EQ-i instrument.
3. Focus on developing competencies with low
scores.
If you are a denominational leader:
1. Think carefully about the fact that pastors of
growing churches scored almost 12% higher
on these EI competencies than pastors of
churches in decline.8
2. Provide an opportunity for all the pastors in
your jurisdiction to take the EQ-i instrument.
3. Develop a path toward professional development for your pastors - peer groups, semi-annual gatherings, or other appropriate venues
- that will move them toward greater competency in each of these five critical social skills.
1 Lavern Brown, “We Need Turnaround Pastors” The American Church
Magazine, April 2013, 20-21. Http://community.ccmag.com/TACM1/20131/
April/.
2 Jared Roth, “The Relationship between Emotional Intelligence and Pastor
Leadership in Turnaround Churches” (EdD diss., Pepperdine University,
2011).
3 Steven J. Stein and Howard E. Book, The EQ Edge: Emotional Intelligence and Your Success: 3rd Edition (John Wiley & Sons, 2008).
4 Roth, 16.
5 Roth, 8-10.
6 Thom Rainer, “Leadership and Emotional IQ”. Church Central Blog
site, December 7, 2012. Accessed 8/21/2013 http://www.churchcentral.
com/blog/9471/Leadership-and-emotional-IQ?utm_source=NetWorld%20
Alliance&utm_medium=email&utm_campaign=EMNACCC12072012
7 Http://www.turnaroundchurch.com/
8 Roth, 80.
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