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Editorial
Here We Go!
Our New Ministry!
Last month I wrote that we were about to release
something BIG! Well, we are ready to go, and excited
to see what God is going to do! For the first time ever,
in publishing multiple magazines, I have made the
decision to run the same cover story in two different
magazines. The cover story this month went out just
a few days ago to the Christian Computing Magazine
list. However, I believe the message in this article is
so important that I wanted this magazine to see it as
well!
I am releasing my new e-book, The NEW Protestant Reformation, The Church is About to Transform!
http://lglpconnect.com/eBooks/TheNEWProtestantReformation.pdf
This book will explain much of my passion and
burden for the church in America, and it will lay the
foundation for what I believe is a vital new ministry.
Some will be quick to point out that the concept
of house churches has been around for well over a
decade. And, there have been some great examples
of mega-churches establishing cell churches. I am
hoping to build upon these previous efforts and use
our resources to help many of these connect with
one another.
I believe developing Micro-churches is the solution. And, while I believe starting new church plants,
with the intent that they grow to become established
institutional/traditional churches, is a great tool for
evangelism. However, we now know from many that
are involved in church planting that over 70% of new
church plants die within two years of starting.
My vision is built upon several things. First, I believe the vast majority of un-churched in America are
indeed Christians (read the e-book for information
to back this up). Second, I believe the actual church
(non-institutional/traditional, but rather “people
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that follow Christ”) has begun a fantastic transformation. While many Christians have left the institutional
church, they still embrace Christian radio, read Christian books, and have connected with other Christians
for support, without any instruction from traditional
church leadership! I want to help them connect and
communicate. And I want to help the un-churched
Christians find each other and connect. And, third, I
believe there is a great opportunity for institutional/
traditional churches to incorporate these new trends
(the anti-social capital move and personal communication desires) into their present ministry AND also
connect and work with the new Micro-church movement that is taking place.
Next month, I will run the second half of this
month’s cover story in both magazines. I would LOVE
to hear from any of you that feel you are incorporating personal communication options into your traditional worship experience!
And, of course, I would love to hear from you.
Please read the e-book and this month’s cover story
and take a few minutes to let me know what you
think. I welcome all comments, questions and even
any criticisms you might have!
Together We Serve Him,

Steve Hewitt
President, Christian Digital Publishers, Inc.,
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Cover Story

The Institutional/
Traditional Church in
America is in Decline.
Is Technology to Blame?
By Steve Hewitt

I

have been in love with technology and computers since I saw
my first TRS-80 computer (from Radio Shack) back in 1977, and that
same Model 1 is sitting on a table across the room from me as I write
this article! In 1989 I started Christian Computing Magazine because
of my conviction that the church needed to learn how to use technology to enhance and expand ministry.
I still hold that conviction, and am excited about
new computer programs, applications and online
services that are constantly coming to market for
churches. If churches are not making the most of
ChMS, event and facility management software and
services, online giving, texting, social media, and
more, they will soon discover they are disconnected
with their congregation and have little chance of staying connected with their membership and community. Yes, I am a techno-evangelist! The use of today’s
technology is necessary to enhance and expand our
ministry. However…
The Institutional/Traditional Church in America
is in decline. By “Institutional/Traditional” I am not
referring to the style of the worship service or the
type of music they sing. I am referring to any church
that meets in a building that was bought or rented,
with a paid staff and/or beliefs that are centered on
specific doctrines of a denomination. In the July issue
The American Church Magazine®

last year I wrote about this very subject, and, while
it wasn’t really about technology, I also published a
rant about “why” I thought the church was in decline.
I was wrong.
Last year my rant stated that the church was in
decline in America because most of those in church
had forgotten how to love others. Of course most
churches have some problems; there are those that
have members who are hypocrites, those that are full
of judgment instead of grace, and those that seem
to be unfriendly. However, this is not the real reason
why the church, the institutional/traditional church
in America, has been declining drastically for the last
20 years.

Click to read Steve Hewitt’s new e-book
The NEW Protestant Reformation,
The Church is About to Transform!
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They’re “spiritual but not religious.” They’re eager to talk about God,
but done sitting through sermons.
Want to reach young adults? Start a conversation.
They’re looking to participate, not to be an audience. So let them ask hard questions.
Grapple with tough stuff. Discover how God is reaching out to them.
And Lifetree Café is all about conversation.
Relaxing around tables, Lifetree participants hear inspiring stories,
tell their own stories…and draw closer to God and each other.
On college campuses, at coffee shops, and even in churches,
life-changing conversations are underway.
When you’re ready to connect, connect with us.
We’ll help you provide tested, ready-to-go, hour-long
guided conversations that let young adults experience
God in a fresh, new way.
Call 877-476-8703 or visit Discover.LifetreeCafe.com
to learn more.
“ D o i n g l i f e . D o i n g g o o d .”

Lifetree Café is now available in Canada!

Discover.LifetreeCafe.com
Copyright © 2013 Group Publishing, Inc.

*Projected 2025 church attendance from George Barna’s Revolution

The American Church Magazine®

July 2013

5

So who or what is to blame? While there is no
one single factor, I now believe strongly that the reason our institutional churches are failing is because
our society has experienced significant change in
how we connect with others and how we communicate. And, most of this change has been brought
about by technology!
I first learned about the decline of the institutional/traditional church in America about a dozen years
ago. Walt Wilson was speaking at a conference Christian Computing Magazine was hosting on technology
and ministry. Walt is the Founder and Chairman of
the Global Media Outreach, but at the time had just
authored the book, The Internet Church. The Internet
was new, and Walt had written his book to encourage the church to use the Internet (establish websites, use email, etc.). In order to make his point on
the importance of using new technology, he shared
some incredible facts about the decline of the church
in America.
I completely agreed with him about the importance of using the Internet and technology, and have
dedicated my life to encouraging and educating the
church on how to make the best use of technology to
enhance and expand their ministry. However, I also
watched and studied the status of
the church in America. Five years
ago, I became seriously concerned.
I spent over a year visiting churches
of all types across our nation in
order to learn what we were doing right, and what we were doing
wrong.
As a result of what I had learned,
three years ago I started a church.
While I certainly felt God’s leading
in doing so, it was also a chance to
experiment. It was a non-denominational church, and centered
on removing many of the things
that the unchurched seemed to
complain about when referring to
churches. I never took a salary, we
were very non-judgmental, and we
held being authentic as a top priority. We named the church “Mosaic”
because a mosaic is a beautiful
picture made up of broken pieces.
There would be no hypocrisy in this
new church.
The church was a great success.
The American Church Magazine®

We grew from four in attendance to over 50 in attendance in just 18 months, and baptized eight, five of
which were adults. And then, we began dying.
At first I was very puzzled. We used a great ChMS
program, had a sharp website, used texting, initiated
online giving, streamed our services and had great
multimedia and video in every service. All of this
helped, yet after 18 months our attendance declined.
I have since learned that most new church startups are failing after just two years. This was a very
important discovery in helping me understand the
problem. While I was using all of the technology tools
I could (which is very important) I had failed to make
note of HOW technology had changed our society,
especially in ways we communicate and connect!
While I was making good use of technology, I was trying to direct people to “do” church in a way that was
traditional (renting a building, seats all face forward,
30 minutes of sing-a-long followed by 30 minutes of
a sermon, thank everyone for attending and close in
prayer).
My search for the reason why churches across
America, as well as the one I had started, were in
decline intensified. I started reading books on the
subject, lots of books. There were also lots of blogs,

July 2013

6

listing all of the things churches are
doing wrong, encouraging us to be
more missional, seeker friendly, use
better tools and technology, etc.
While there are many great success
stories (15% of our churches ARE
growing), over all, the decline in
attendance and membership in the
institutional/traditional churches in
America has continued to go down.
Who was to blame?
My conclusion surprised me. In
a way, it was right under my nose.
For almost a decade I had taught a
session, at conferences I had been
invited to speak at, on the subject
titled, “The Personal Communication
Age”. The essence of the session was
that the way we have communicated
in the past has changed. People no
longer want information from an
expert or specific leader, they like
information from someone personal,
individual, someone that doesn’t
have an agenda, spin or something
to market. They don’t want to face
forward and listen to one person;
they want to sit in a circle, or around
a table. They also want the opportunity to be a part of the conversation.
This is why newspapers have died
and blogs have taken off. Sure, you
could always write a letter to the
editor, but newspapers only print a
few and are selective. However, with
a blog, people are able to comment,
question and even criticize in a
speedy method and everyone is able
to become part of the conversation.
There is little doubt that social
media has played a big part of how
communication and connecting have
changed. In fact, the change in society has impacted much more than
just the church. Basically, all institutions and organizations in America
have been impacted by the way
we have changed our methods of
communication and connection. Our
involvement, membership, and time
spent in institutional organizations is
The American Church Magazine®
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called “social capital”, and it has drastically decreased
in America since the 70’s. Attendance and membership has declined significantly in most organizations.
For example, membership is down drastically for
the PTA, Boy Scouts, Girl Scouts, Shriners, Masons,
Jaycees, etc.
Robert D. Putnam wrote a book published
in 2000 examining the decline in social capital in
America (the time we spend involved in group and
social events or organizations.) The title of the book
is “Bowling Alone”. The facts are amazing, but
the title of his book is important. Bowling alleys in
the 60’s and 70’s made most of their income from
people joining bowling leagues. However, in 2013,
very few want to join a league. They don’t want to
make a commitment to bowling a specific night at
a specific time. However, bowling alleys are doing
fine because they recognized the change in society
and they adapted. They realized people were moving away from joining leagues, and wanted to bowl
alone, or with a small group of friends, normally at a
spontaneous time. Bowling alleys began to promote
special fun bowling nights, including fogging the
lanes, strobe lights and loud music. The public loved
it. Bowling alleys adapted, most churches didn’t.
Most institutional churches still want their members, and prospects in their community to come into

The American Church Magazine®

a building at a specific time. They want everyone to
face forward and to listen to a lecture (sermon) with
no opportunity for input, comment or questions.
They want them to join and commit to the institution/organization. It isn’t working. And if we continue
to do things the way we have always done them,
ignoring the changes in how people want to connect
and communicate, some predict that half of all of our
institutional churches may be gone in just ten years!
There is some good news! First, there are solutions for how an institutional traditional church can
adapt. I have seen unique churches combine traditional worship services with personal communication
methods. And, there are other ways to reach out and
connect with our communities even though social
capital has declined.
There isn’t enough time to share ideas for solutions in this one article. I will be sharing specific ideas
in part two of this series in next month’s issue of
Christian Computing Magazine. However, for more
information on this subject, and a new ministry I am
helping to establish to reach the un-churched Christian in America, check out a new e-book I have just
published. It is about 40 pages, and it is free! Click
here todownload the book for FREE!
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Article

Seven Common Ministries
for Successful Outreach &
Church Growth
#7 and Last in the Series:
“The Worship Ministry”
By Mike Turner

I

What is a Worship Ministry?

“

f you want to make Satan happy, just go to church regularly. Satan
is really happy when a Christian’s only activities are attending meetings
and social events within the church, singing in the choir, sitting in the
pews, raising your hands in praise, and saying amen two or three times
during the worship service”.
Does this scenario sound familiar to you?
I heard these words while attending a summer revival service a few years ago at a church
in a rural north Georgia town. The point of the
preacher’s statement was that as long as we stay
within the walls of the church building, and not
follow Jesus’ example of seeking and saving those
who are lost, we are not interfering with Satan’s
work and mission. Satan is always busy leading the
people around us, outside of the church, into a life
of sin and destruction.
The American Church Magazine®

When I first heard the preacher’s statement,
I did not understand the point he was trying to
make in his sermon. However, after thinking about
it for a few days, I realized it was probably one
of the most powerful, accurate, and eye-opening
statements that I had ever heard, and a statement
necessary for today’s churches to understand!
Today I sometimes ask church leaders the question, “What is a worship ministry or what should
a worship ministry look like?” However, I never
expect hear the same answer twice. Some people
say the worship ministry is only music. Some point
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out it is a “Worship Service” which means both
Ask yourself these questions. Once you have
music and preaching. Some say it is a structured
experienced the saving conversion by accepting
time of corporate worship which includes an order Jesus Christ as your personal Lord and Savior, do
of service with music, announcements, fellowship, you not believe your activities and daily life should
affirmations, preaching, and oh, yes, an offering.
exemplify that which we find instructed and taught
Some even believe the worship ministry is what
within the Biblical scriptures? As Christians, should
identifies them with their denominational affiliawe not strive to model the life of Jesus that he
tion and cultural style.
demonstrated when he was here on earth in the
Well let’s just be honest. A “Worship Ministry” flesh?
is going to be a personal preference that is acceptable by those attending each individual church.
Ten Questions to ask your Church Membership
Regardless of preference, however, it is important
that the Gospel of Christ is preached and taught,
1. Can you recall the date, service, or event
then lived out through ministries and organized
experience when you accepted Jesus into
activities.
your life as your personal Lord and Savior?
The Bible does not tell us exactly how to do
2. Have you shared your faith and conversion
a worship ministry or worship service. Unfortuexperience with another person within the
nately, we have come to a point in many of today’s
last 30 days?
churches that the number one focus of the church
3. Do you regularly seek out individuals to
is the worship ministry. We need to wake up and
share your faith and invite them to church?
understand that the Bible tell us what to do as
4. Is prayer a priority activity in your daily
Christians and why the Church was created. The
walk with the Lord and His church?
Bible clearly provides the church with instruction,
5. Have you prayed specifically for individuals,
and Jesus commissions each of us, as his Christian
family members, or friends that you believe
followers, in what we are to
do. We must understand that
as a Christian more is expected
and required of us than just
sitting through a one-hour service on Easter and Christmas
or even going to church once
a week or so. A life-changing
event must take place. This
happens when we decide to
believe in Jesus and commit
to follow Him for the rest of
our lives. We must trust and
obey Him in everything we
do. Without the assurance in
our lives of being a born-again
Christian, we will find ourselves struggling with doubt,
worry, and the insecurity that
Web-based & only
our faith and trust in Jesus
$15.00 per month
will not sustain us through all
the world’s problems that we
will face. The Bible teaches us
that we are to be born-again
FREE Informational Webinar or FREE Demo
and become new creatures in
Visit us at: www.ChurchMemberLink.com
Christ. (2 Corinthians 5:17)
The American Church Magazine®
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have never accepted Jesus as their personal
Lord and Savior?
6. If you were to create an actual daily diary of
your life’s activities, would it prove to you
that you have made Jesus the Lord of your
life?
7. Are you committed in demonstrating God’s
love by helping or aiding others in need?
8. Would you describe your life as an example
of a disciple of Christ?
9. Are you encouraging and working with
others to help them become a disciple of
Christ?
10. If you died today, are you ready to meet Jesus face to face with the confidence that He
has accepted your statement of faith; and
He agrees that your salvation is sufficient
for an eternal life gift with Him in heaven?
Pastor Mark Driscoll recently preached a
sermon and asked the question, “Do you believe
that the Scripture not only regulates our theology
but also our methodology? In other words, do you
believe in the regulative principle? If so, to what
degree? If not, why not?” Our leaders and congregations, and each of us, need to examine and
answer these questions. If you are not seeing consistent church growth through new salvations and
baptisms, you are not accomplishing the Biblical
teachings and scriptural mandates God has given
to Christians and His church. This is regardless of
what type, style, or “look” your worship ministry
might have.
Over the past seven months and since the
beginning of The American Church Magazine, we
at CAA Ministries have written articles focusing on
the Seven Common Ministries Identified for Successful Outreach and Church Growth. These ministries were present in every church we looked at
that was experiencing church growth and outreach
success. Some may be thinking these are only
evident and needed within the older traditional
churches. Let me assure you that nothing could be
further from the truth!
You may scale back the six ministries leading up
to the “worship service” ministry or even refer to
them by different names. Nevertheless, all of the
seven ministries will be appropriately structured
and active in all successful churches. From the new
church plant meeting in a home, to the 100-year
old traditional church on downtown Main Street,
The American Church Magazine®

all seven ministries are required and are of equal
importance. The Biblical mandate, purpose, mission, and overall Christian principles will all be the
same, no matter what the size of the church and
congregation.
Here is how CAA Ministries, a division of CAA Software, Inc., can assist local churches in developing
and organizing a successful Worship Ministry:
• We at CAA want to help you with organizing
and structuring a successful Worship Ministry within your church. We can provide you
with our free resources. It is our prayer and
mission to help churches become healthy,
growing churches committed to fulfilling
The Great Commission and reaching their
communities for Christ.
• CAA has produced several FREE and helpful informational manuals to assist you and
your church. The American Church Magazine readers may have these instruction
guides along with other items at no cost
(and without any CAA registration required)
by clicking this link: http://bit.ly/XShmRy
• CAA offers what we call “an affordable,
meat and potatoes” church membership
system and church outreach system that
are easy to use. These are Internet-based,
nothing to install on your church computers. The package costs only $15 per month
with an annual subscription. Training and
conversion of your current data into our
system is included at no extra cost. Our database is customizable by you—or we will
help—so that you may track any member
information you need. Our Outreach-Link®
program is included as a part of this package.
• Our products offer an excellent way to become organized and efficient, not only with
your membership management needs, but
with your Outreach Ministry management
and tracking as well. The American Church
Magazine readers may request a free demo
of the system by clicking this link: http://bit.
ly/16Wt5zY
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Article

A Leadership
Principle
Leaders want to hit the ball
By Max Strother

H

ere is a simple equation. Growing church = Pastor’s ability to
hit the ball out of the infield. The question is what do you want to
do? Do you want to hit the ball or do you NOT want to strike out.
Any coach who has ever coached baseball or softball at the youth
level knows the truth that statement holds. Young batters go to the
plate saying, “I do not want to strike out.” And – who blames them?
No one desires the humility of returning to the dugout after hearing,
“Strike three – batter’s out!”
So, the young batter hopes for more balls than
strikes. When strikes do come, he/she half- heartedly swings at the strikes at best making contact
and putting the ball into play in the infield for an
easy throw out at first. Much better to return to
the dugout by not beating the ball to first than to
hear “strike three.”
Churches have the same mindset. It is almost
universal in the plateaud and declining church. We
use Biblical terms like do all things in moderation.
Results are the same, and Satan beats us to first
base. The goal of this article is not to make every
pastor a home run hitter, but instead share some
basics that will get you onto base.
Basic Principle One:
Saying what you DO NOT WANT to do, never
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gets you what you what you want. The questions
is: What do you want? This simple mind set shift
of “I want to get on first base” rather than “I do
not want to strike out” is a game changer. The
church growth folks rode the “vision” horse for
years. They would ask, “What’s your vision?” For
the leaders who swing for the fences, that probably is an effective question. But for most pastors, the better question is, “What do you want to
accomplish?” When they answer, “I do not want
to lose people or I do not want to waste money;”
they are simply saying, “I do not want to strike
out.” So pastor, what do you want to do this fall
between September and Christmas? Talk to me
about developing leaders, releasing ministry, gathering people, and making the world a better place.
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Basic Principle Two:
You must learn to play the inside game. Meatball pitches are easy to hit. That is why pitchers
never throw meatballs unless they are way behind
in the count. When I coached ball, I taught players how to hit the inside pitches. If you can hit an
inside pitch firmly out of the infield as a line drive,
you are on base. These two factors help you hit
the ball, getting your hips around so you can get
the bat in front of you and overcoming fear of
being hit by the ball. Most pastors are afraid to
say what they want. So they wait to get their hips
around so rather than lead, they manage goals
and visions that are 10, 20, 30 years old. Go ahead
and get your hips around now so you can get the
bat out in front of you. Set three goals for this fall.
Don’t set Big Hairy Audacious Goals that require
home runs-- just set some goals that need solid
line drives. How about this one? You will personally meet two new families outside the church each
week this fall?

ing new people in my community. The second
thing I would change are the leaders I am hanging around. I have always said that if you want to
play better, you got to play with people who are
better than you. There is no shame in that unless
you stay in the land of denial. Growing churches
is really pretty simple. Just like hitting a ball with
a bat is pretty simple. Easy – no. Simple – yes!
Don’t worry about striking out – focus on getting
on base. The fall is the perfect season to grow
your church. Meet me at first base. We will make
it around to home plate together.
Max
Max@MaximumImpactChurches.org
Max Strother is the executive director of
Maximum Impact Churches (www.MaximumImpactChurches.org). He has been a turnaround
pastor, denominational leader, trainer, and coach.
Maximum Impact Churches works with churches
from 50 to 9,000 in size. They can help your church
too.

Basic Principle Three:
When you swing – swing with intentionality,
purpose, and firm power. If you get the opportunity to swing at that perfect low
outside ball and hit it over the
fence, go for it. But realize, most
Helping Church Leaders Lead
ball games are won with singles.
Spiritually, Emotionally, Organizationally, and Financially Healthy Mission Driven Churches
Forget the infield. Hitting just to
make contact with the ball and
placing it into play in the infield
It’s OK to be Stuck just Don’t Stay Stuck
is akin to mediocrity. When you
As leaders grow, the church grows. We will
swing, swing for solid hits that
show you how to remove your leadership lids.
are line drives. What are three
things for which you are willing to
risk a strike? What would it look
like if you got a line drive in each
of those three goals? Now swing
with intentionality, purpose, and
Our Strategy: Everything ﬂows out of the heart
and vision of the church and its leaders through
firm power.
relationships that are built upon trust and transparency.
If your response was either, I
do not know how to “get-er-done”
We resource the pastor, leaders, and churches based
or “I am afraid”; you’re just beupon who you are so that you can take the next best
ing honest. And to be completely
steps to where you want to go to fulﬁll your God-given
honest, if you could have; you
dream. When those steps are completed, we help you
identify and embrace the next best steps. We fully
would have. Your present systems
believe it is a journey of simple next best steps.
are perfectly designed to give you
Let’s Start the Conversation
your current reality. The first thing
www.MaximumImpactChurches.org
I would change is my calendar and
spend 20% of every week meetThe American Church Magazine®
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Article

What’s Missing
in Missional
By Thom Schultz

“

W

e try to be missional. We try to be externally focused,” the
young pastor told me. “But nothing seems to work.”
This church, in a metropolitan area, has
invested in numerous efforts to reach into the
community and address various needs. But
nothing has resulted in really connecting those
who are served with the church or its members.
The pastor described a recent dinner the
members provided for low-income people in the
neighborhood. “We filled the hall with hungry
people,” he said. “And our members turned out
to cook the dinner. It was very nice. But I noticed that while the people from the community
ate, all of our people huddled in the kitchen. It
was a like a total separation of the haves and
the have-nots.”
For many churches, the local missions budget line funds one-shot meals and other seasonal handouts. It seems every local parade or
community event sees churches handing out
The American Church Magazine®

chotskies–fly swatters, hand fans, novelty currency, bottled water, microwave popcorn, etc.–
bearing a sticker with the church name.
All of this may be an attempt at church
branding. But it rarely produces any lasting effect for the cause of Christ. Some call it drive-by
outreach.
What’s missing? Relationship.
If the mission of the church has something to
do with helping people come to know, love and
follow Jesus, that rarely happens outside of relationship. In fact, our faith in Christ is a relationship. It is not a brand. It is not a drive-by.
Faith is a relationship. And our efforts to help
people grow in faith and to feel God’s love are
best pursued in the context of relationship.
Rather than spending time and money on
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one-shot encounters, other
churches are mobilizing their
people into ongoing relationship-rich ministries with significant impact. For example,
hundreds of churches work with
Kids Hope USA. It facilitates oneon-one mentoring relationships
between adult church members
and at-risk elementary school
children in their communities
who need loving, caring adults
in their lives.
Kids Hope pairs one church
with one school. Church members receive training and spend
one hour with one child each
week–befriending, mentoring
and tutoring.
Another national program,
Buddy Break, equips churches
to provide a recurring time of
respite for caregivers. Kids with
special needs spend a few hours
with trained church members
while caregivers get a break.
Jay Crouch devotes his time
to Buddy Break once a month
at his church, First Presbyterian,
in Eustis, Florida. Last month
he greeted the thankful but
exhausted mother of a severely
disabled child. He asked her
what she does with her threehour Buddy Break. She told Jay
she goes to her car, turns on
the air conditioner, and sleeps.
“It’s the only real rest I get,” she
said.
Churches that effectively
reach into their communities
empower their people to glow
the love of Jesus–through authentic relationships with members of the community. That
kind of love is downright contagious.

The American Church Magazine®
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Navigating Transitions

Prepare To Train
The Transition Team
By Lavern Brown

T

urning plateaued or declining churches back toward effective
ministry is hard work. If God calls you to serve as the turnaround pastor for your church, you’ll need help. The steps outlined in the previous article in this series will help you handpick a team of champions
who will steer the new course with you. This article assumes that
you’ve identified the transition team and now you’re ready to get
started.

Define Mission and Vision
Before you start turning wheels and shouting
directions you and the transition team must identify the destination and the path forward. In other
words, you need to identify the church’s mission
and the vision for how to fulfill it.
At Transition Ministries Group we define mission as the answer to the “why” question. Why
has God established this church? Mission is essentially the same for every Bible-based church. The
Head of the Church put each local church on the
map to make disciples in its own mission field.
The American Church Magazine®

Each church will state its mission in a unique
way so it is meaningful and memorable. But no
matter the words used, a biblically faithful mission
statement will have disciple making at its core.
Seen from this perspective, mission transcends
people and place.
Vision explains how the church will use its
God-given resources to fulfill the mission in its
particular mission field. Vision rests in the center of three overlapping data sets: (1) your clear
understanding of the church’s role in God’s mission; (2) an accurate inventory of the resources on
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hand; and (3) discerning knowledge of the mission
field – the local community environment in which
the church is situated.
This view
of vision assumes that
God usually provides
in advance
everything his
people need to
take the next
step in the
path he has set
before them.
There may be
no additional resources available at the moment;
but, I am convinced that God provides what is
needed for the next step.
I have seen congregations of less than 100 set
out on a path that eventually led to multimilliondollar building programs. Their journey began
with the purchase of property, with funds they
had to sacrifice to accumulate. But that was
enough. In time, as each next step was revealed,
the resources became available.
Remember, God plundered the Egyptians
so Israel would have precious metals and lavish
fabrics to build the tabernacle in the wilderness.
Persia’s treasury was opened to furnish everything
the exiles needed to reestablish Temple worship
in Jerusalem. God often provides the resources
his people need in advance. The trick is to see the
resources and determine how they can be applied
to the benefit of the local mission field.
So, vision answers the question, “what is the
most effective way to bring our God-given resources to bear on the needs we see in this community to sustain an effective disciple-making
ministry?”
The difference between mission and vision is
easy to grasp if you think of the voyage metaphor.
Mission is the destination – we are going to make
disciples in our community. Vision is the map or
the route plan – here are the directions, steps and
milestones we’ll undertake in order to reach our
destination.
Prepare for Mission and Vision Renewal
With the definitions behind us let’s think
about how a turnaround pastor and transition
The American Church Magazine®

team launch out into the mission and vision renewal process.
• Prayer
The obvious first step is to recruit
prayer support. You and your team will
encounter resistance. Some will be born
of the fear of loss. Some will be due to
doctrinal issues. Don’t underestimate the
evil spiritual forces that will try to derail a
successful turnaround.
• Prepare to Preach the Mission
Your preaching is vital to the renewal
process. You must explain what God is doing in the world and how your church fits
that mission.
This means you must have a clear view
of God’s mission. You must be able to explain the biblical metanarrative in one sentence, in five minutes or over the course of
a year’s preaching. You must understand
how the story unfolds from the first verse
in Genesis to the last verse in Revelation.
Hit the books if you’re not there. Beg,
borrow or steal time to immerse yourself
in biblical theology, the progress of revelation and the overarching narrative of God’s
Word. Don’t stop studying (and don’t start
mission discovery) until you can give a
clear, concise and memorable statement of
God’s mission in the world.
This is absolutely essential because the
church will rapidly forget your sermons,
but they will remember that one clear
statement that you hammer week after
week after week. This will slowly create a
culture of openness to change as people,
groups and ministries begin to ask how
they fit into what God’s doing in the world.
• Prepare the Preaching Calendar - Once
you have developed a list of preaching
texts, put them on your preaching calendar. Committing to a calendar organizes
the preaching task, insures continuity, and
helps you time the transition team’s involvement in mission and vision discovery.
• Choose an Implementation Path
There are two paths to a church turnaround. It can be superimposed from the
top down or grown from the ground up.
Your choice depends on your leadership
style, available resources, and your views
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on ecclesiology and sanctification.
In my view each believer has the latent
ability to hear the Head of the Church’s
mind for the church. His guidance is not
limited to pastors, staff or officers. This
potential is often attenuated by ineffective
discipleship and the pastor’s discomfort
in trusting the Holy Spirit to lead God’s
people.
Developing vision from the ground up
has several benefits: You don’t have to
carry the load of keeping the vision before
the congregation; changes are easier when
the people own the vision; and the process
sustains itself when God’s people hear
from God directly.
Launch
Your prep work is finished. Now your task is to
guide the transition team to discover God’s mission, teach them to survey their mission field, and
brief them on the assessment. In next month’s
article we’ll get into the specifics of each step.

How will you
reach them...
ĂŌĞƌ the service?
SPREAD THE WORD…
with One Call Now Voice, Text and
Email messaging for churches.
Visit us online at onecallnow.com or
call 877-698-3262 to learn more.
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